
SCIENTIFIC ADVISOR’S REFERENCE
	Program:
	Master in Management

	Student:
	Grigorii Liubachev

	Title of thesis:
	A quantitative analysis of the success of agile IT-project


	Justification of the topic choice. Accuracy in defining the aim and objectives of the thesis. Justification of the topic choice; accuracy in defining the aim and tasks of the thesis; originality of the topic and the extent to which it was covered; alignment of the thesis’ topic, aim and objectives.

	Grigorii selected the actual topic in project management. According to Standish Group research, аgile methodology in IT-project management gives more successful results than traditional methodologies. Traditionally, the success of a project is determined by time, budget, scope of work and customer satisfaction. Modern project management extensively uses estimates and measurements. Therefore, the problem of quantitative assessments of successful projects, including agile-projects, is of particular interest. 

	Structure and logic of the text flow. Logic of research; full scope of the thesis; alignment of thesis’ structural parts, i.e. theoretical and empirical parts.

	The thesis is logically developed, wide and good literature review and  analysis were done, the set of main characteristics used to assess the project success were determined. Based on interview with IT-experts, it was confirmed the practical value of the set of proposed characteristics for assessing the success of the IT project.                                                             

	Quality of analytical approach and quality of offered solution to the research objectives. Adequacy of objectives coverage; ability to formulate and convey the research problem; ability to offer options for its solution; application of the latest trends in relevant research are for the set objectives.

	The approach to determining a set of metrics to project management in order to achieve success was developed for the agile IT-projects. The approach itself does not have the IT-specifics and, considering the wide dissemination of agile methodology, can be also proposed for projects in other areas.

	Quality of data gathering and description. Quality of selecting research tools and methods; data validity adequacy; adequacy of used data for chosen research tools and methods; completeness and relevance of the list of references.

	Grigorii worked a lot with secondary data and conducted a survey with IT-experts. The processing result of the collected data made it possible to compile the basic metrics for project managing by agile methodology  in purpose to achieve  success. 

	Scientific aspect of the thesis. Independent scientific thinking in solving the set problem/objectives; the extent to which the student contributed to selecting and justifying the research model (conceptual  and/or quantitative), developing methodology/approach to set objectives.

	A set of indicators, compiled on the basis of theoretical studies, was processed using AHP methods to determine the main indicators and exclude dependent ones. As a result, the checklist was developed as a tool for defining project metrics.

	Practical/applied nature of research. Extent to which the theoretical background is related to the international or Russian managerial practice; development of applied recommendations; justification and interpretation of the empirical/applied results.

	The developed checklist has practical application for definition of project metrics, for creation of projects knowledge base and specification of metrics for measuring the project success. These metrics serve as criteria for the project management in order to achieve its success.

	Quality of thesis layout. Layout fulfils the requirements of the Regulations for master thesis preparation and defence, correct layout of tables, figures, references.

	The thesis layout meets all master's thesis requirements.

	Originality of the text. All sources of match identified by the Safe Assign system follow the allowed cases, the paper does not contain any elements of plagiarism. 

	There is no plagiarism in the text of the master’s thesis. All the necessary links are present. SafeAssign report (7%) basically  contains the words related to the template of the master's thesis.


The Master thesis of Grigorii Liubachev meets the requirements for master thesis of Master in Management program thus the author of the thesis can be awarded the required degree.
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