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Justification of the topic choice. Accuracy in defining the aim and objectives of the thesis. Justification of 

the topic choice; accuracy in defining the aim and tasks of the thesis; originality of the topic and the extent to which it was covered; alignment of 

the thesis’ topic, aim and objectives. 

Companies need to learn and change in order to maintain competitiveness in contemporary turbulent 

environment. Customers have been acknowledged as one of the important sources of organizational 

learning that is, however, is frequently neglected by companies. Taking into account these issues, the 

master thesis of Vygantas Galinis, aimed to study how organizations learn from their customers, appears 

to be extremely topical. 

However, there are some remarks regarding the choice of research sub-questions (p.2). First, the 

relevance of the technology context for the study of the chosen topic is not explained in the beginning of 

the thesis. Second, after reading the thesis the reader realizes that the focus of the author was not on 

technology firms in general, but on the particular type of them, belonging to the software industry. 

Therefore, research sub-questions could have been formulated a bit more precisely.  

 

Structure and logic of the text flow. Logic of research; full scope of the thesis; alignment of thesis’ structural parts, i.e. theoretical 

and empirical parts. 

After the introduction, the thesis continues with the detailed justification of the research methodology 

(Chapter 2). Chapter 3 presents the review of the theoretical literature on the key concepts of the thesis. 

Empirical part starts from Chapter 4, where empirical findings from case companies are analyzed case by 

case. Chapter 5 summarizes and analyses the findings and discusses research limitations. Chapter 6 

contains list of references, and Chapter 7 – appendices.  

The overall text is presented in a quite logical manner, however, some parts might have been re-

organized / moved for a better coherence of the whole text – e.g., it seems to be more appropriate to 

present first literature review and detailed research questions, and only then go to the description of the 

research methods (so the Chapters 2 and 3 could be rearranged). 

Another comment refers to the size of some sub-chapters as they appear to be too short to stand as 

separate chapters, and thus could have been integrated with other parts of the text (e.g., sub-chapter 

3.2.1, p.17). 

 

Quality of analytical approach and quality of offered solution to the research objectives. Adequacy of 

objectives coverage; ability to formulate and convey the research problem; ability to offer options for its solution; application of the latest trends 

in relevant research are for the set objectives. 

The review of the existing literature thoroughly covers all of the key concepts in the organizational learning 

field, including different types, levels, stages of learning, learning processes, etc. Analysing the existing 

literature, the author demonstrated both analytical and synthesizing skills, e.g., as he succeeded to clearly 

argue for synthesized definition of organizational learning (p.13-16).  A minor remark, however, concerns 

the fact that not all of these aspects are used further for the data analysis (e.g., the ones that are not included 

into the final framework for the study (p.46)), and thus their discussion could have been significantly 

shortened.  

A more important remark relates to the fact that it is not very clear why, taken the focus of the thesis on 

learning from customers, the author dedicates a lot of attention to discuss market orientation and customer 

orientation, and barely mentions the concepts of customer co-creation and knowledge transfer from the 

customers, as the latter concepts are more directly related to learning from customers, compared to the two 

first ones. 

As the author focuses the empirical study on the software industry, not only the structure of this industry 



 

(Chapter 4.1), but also the relevance of the learning from customer for this industry and specifics of the 

learning processes in it should have been addressed and explained in detail.  

The structure of the case analysis chapters is not fully parallel and thus limits the possibilities of cross-case 

comparison – e.g., Arch Red and Digia cases lack the “learning actors” section.  

In general, cross-case analysis and conclusions could have been explained in more detail. First research 

sub-question – what is motivation for technology firms to learn – has not been explicitly addressed 

through the main body of the thesis and is just briefly presented in the conclusions (p. 80). Answers to 

main research question deserve deeper discussion than 2 pages (pp.80-82) 

 

Quality of data gathering and description. Quality of selecting research tools and methods; data validity adequacy; adequacy 

of used data for chosen research tools and methods; completeness and relevance of the list of references. 

The selection of methods for empirical research is explained in the chapter 2. The amount of empirical data 

collected, and reliance on one data collection method only (interviews) poses certain limits the depth of the 

interpretation and conclusions. However, this limited scope of collected data results from the difficulties of 

independent data collection that was undertaken by author, and author’s efforts that resulted in recruiting 

four case companies for research have to be acknowledged.  

The list of references is comprehensive and covers most recent international literature in the field.  

 

Scientific aspect of the thesis. Independent scientific thinking in solving the set problem/objectives; the extent to which the student 

contributed to selecting and justifying the research model (conceptual  and/or quantitative), developing methodology/approach to set objectives. 

The author has demonstrated himself as a dedicated and diligent researcher, ready to analyse vast amount of 

sources and to negotiate independently with potential target organizations the participation in his research. 

Development of the research model, choice of the research methodology as well as empirical data 

collection were all performed by the author himself.  

 

Practical/applied nature of research. Extent to which the theoretical background is related to the international or Russian 

managerial practice; development of applied recommendations; justification and interpretation of the empirical/applied results. 

The thesis might be of practical value for the companies from software sector willing to improve their 

learning from their customers, as it provides the framework for analysis that can be used by managers, as 

well as discusses some important contingencies that may influence efficiency of particular managerial 

solutions.  

 

Quality of thesis layout. Layout fulfils the requirements of the Regulations for master thesis preparation and defence, correct layout of 

tables, figures, references. 

The thesis has proper layout through the text. Some of the references in the references list are not 

properly formatted or lack some of the required information.  

 

 

To summarize, the Master thesis of Vygantas Galinis meets the requirements for master thesis of 

Master of International Technology and Innovation Management (MITIM) program thus the author of the 

thesis can be awarded the required degree. 

 

 
 

02/06/2011 

Scientific advisor: 

Tatiana E.Andreeva, Ph.D., 

Associate Professor,  

Department of Organizational Behavior and Human Resources Management 

Graduate School of Management,  

St.Petersburg State University 
 

   


