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	Justification of the topic choice. Accuracy in defining the aim and objectives of the thesis. Justification of the topic choice; accuracy in defining the aim and tasks of the thesis; originality of the topic and the extent to which it was covered; alignment of the thesis’ topic, aim and objectives.
	5
	4
	3
	2

	Structure and logic of the text flow. Logic of research; full scope of the thesis; alignment of thesis’ structural parts, i.e. theoretical and empirical parts.
	5
	4
	3
	2

	Quality of analytical approach and quality of offered solution to the research objectives. Adequacy of objectives coverage; ability to formulate and convey the research problem; ability to offer options for its solution; application of the latest trends in relevant research are for the set objectives.
	5
	4
	3
	2

	Quality of data gathering and description. Quality of selecting research tools and methods; data validity adequacy; adequacy of used data for chosen research tools and methods; completeness and relevance of the list of references.
	5
	4
	3
	2

	Scientific aspect of the thesis. Independent scientific thinking in solving the set problem/objectives; the extent to which the student contributed to selecting and justifying the research model (conceptual  and/or quantitative), developing methodology/approach to set objectives.
	5
	4
	3
	2

	Practical/applied nature of research. Extent to which the theoretical background is related to the international or Russian managerial practice; development of applied recommendations; justification and interpretation of the empirical/applied results. 
	5
	4
	3
	2

	Quality of thesis layout. Layout fulfils the requirements of the Regulations for master thesis preparation and defense, correct layout of tables, figures, references.
	5
	4
	3
	2


Each item above is evaluated on the following scale, as applicable: 5 = excellent, 4 = good, 3 = satisfactory, 2 = poor
.
Additional comments: 

One of the major trends that characterize the current business environment in Russia and Europe is efficiency improvement in the course of achieving customer satisfaction by means of business process management techniques.  In the paper author aims to elaborate on the impacts of a new Airport Operational Database on related organizational processes of an international airport, their productivity and efficiency. 

Thesis comprises a professionally-oriented work as it deals with solving a practical problem of Northern Capital Gateway, LLC – St. Petersburg International Airport Pulkovo and can be classified as qualitative one. The structure of the work comprises: introduction (20 pages), first chapter (32 pages) gives history of business process management domain and overview of process analysis,  assessment and improvement naming quality management,  business process reengineering, benchmarking, process engineering/workflow management, reverse engineering, model-based process improvement, problem solving methodology, process mapping; process flowcharting, force field analysis, cause and effect diagrams, CEDAC, brainstorming, Pareto analysis, statistical process control,  control charts; check sheets,  bar charts, scatter diagrams, matrix analysis, dot plot or tally chart; third chapter (55 pages) comprises empirical part of the study with company profile description, development of “as-is” and “to-be” models of AODB, gap analysis of «as-is» and “to-be” models of processes in the context of the new Airport Operational Data Base implementation; paper ends up with conclusions (3 pages) and references (6 pages). Thesis results can be used by St. Petersburg International Airport Pulkovo managers who will continue to coordinate the current project realization and by the vendor’s integration specialists working on site. Author has managed to operate in the complex environment at Northern Capital Gateway Company and developed sophisticated matrix formalizing operational data/content flows and the use of information systems (the matrix is coherent with the Operations department organizational chart). Empirical part of the paper is rather strong but theoretical implications seem to be absent. Theoretical part is too general and descriptive. In abstract author states that research is based on a methodology of business process assessment and improvement developed by Virtify company but it is missing in theoretical framework (Figure 4). On Figure 4 business process simulation is positioned as essential theoretical approach but it is not applied in master thesis. Author does not discuss business process modeling methodologies (BPMN, IDEF, EPC) when creates process maps.   It is not clear from the text how author arguments the “to-be” model of AODB without specifying any values of KPIs that give evidence for improvement. More over absence of this information adds uncertainty about the extent of change and significance of the thesis in general.  

The logics of the thesis should be improved as theoretical part has poor linkage to empirical one. On p. 54 author refers to methodology developed by Virtify company and modifies it for personal usage with no relation to previous 50 pages of text. On p. 63 author articulates process selection without giving the map of all considered processes, so the choice based on key users identification and frequency of processes launches does not take into account implicit interrelations and possible bottlenecks unseen on regular basis.     

Master thesis of Petr Agulin meets requirements of MITIM program, and deserves a “good” grade, thus the author can be given the desired degree.
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