
SCIENTIFIC ADVISOR’S REFERENCE
	Program:
	MITIM

	Student:
	Petr Agulin 


	Title of thesis:
	Process analysis AND IMPROVEMENT in the context of INTERNATIONAL airport information management system implementation 

(case of Northern Capital Gateway company)


	Justification of the topic choice. Accuracy in defining the aim and objectives of the thesis. Justification of the topic choice; accuracy in defining the aim and tasks of the thesis; originality of the topic and the extent to which it was covered; alignment of the thesis’ topic, aim and objectives.

	Supervising the master thesis of Petr Agulin  I would like to express my positive impression of the work in a whole. The topic of the thesis is interesting, important for the security and very relevant at the moment and in the future. The objective of Petr’s master thesis was very practically oriented – to perform the IT-concerned business processes analysis in the international airport. The author attempts to work out and to map all the processes in one matrix. 

The paper also provides rather broad analysis of processes improvement references and a bit of review on data bases. 

	Structure and logic of the text flow. Logic of research; full scope of the thesis; alignment of thesis’ structural parts, i.e. theoretical and empirical parts.

	Thesis is not of theoretical research character because its practical and professional dimensions are more important. 

The work consists of 3 chapters and appendices. They are logically connected and well structured. Work is rather long (more than 100 pages). Language of the thesis is good.

	Quality of analytical approach and quality of offered solution to the research objectives. Adequacy of objectives coverage; ability to formulate and convey the research problem; ability to offer options for its solution; application of the latest trends in relevant research are for the set objectives.

	The author has done a very deep study into the business processes of the airport and worked under the supervision of one of the top managers. He has done a huge amount of analytical work and worked out the structure of the matrix dedicated to the operational data flow and systems used. 

	Quality of data gathering and description. Quality of selecting research tools and methods; data validity adequacy; adequacy of used data for chosen research tools and methods; completeness and relevance of the list of references. 

	Petr gathered information from different sources and filled in the special matrix. He verified data contained in it, which will provide top managers with a good corporate view of the current state of processes. The matrix contains essential knowledge on such questions as data sources, actors and data flow. 

	Scientific aspect of the thesis. Independent scientific thinking in solving the set problem/objectives; the extent to which the student contributed to selecting and justifying the research model (conceptual  and/or quantitative), developing methodology/approach to set objectives.

	The literature review and methodology are not very impressive. The work is more oriented into practical dimension. The main drawback of this work is caused by specific cognitive style of the author who works in depth but not in width, and uses rather ponderous style of writing.  Also formulation of aims and tasks of the master thesis is rather vague and thesis lacks clear focus and lot of references. The research questions sometimes do not match fully with the presented results and recommendations. 

	Practical/applied nature of research. Extent to which the theoretical background is related to the international or Russian managerial practice; development of applied recommendations; justification and interpretation of the empirical/applied results.

	The work is really practical and the author has analyzed a huge amount of business information through observation, text analyses and extensive interviewing.  The constructed matrix will be used by top managers of the company. Also all this information will contribute to further process improvements in the airport management.

	Quality of thesis layout. Layout fulfils the requirements of the Regulations for master thesis preparation and defence, correct layout of tables, figures, references.

	The quality of the layout is sufficient but not very impressive. 


Working towards master degree Petr proved to be industrious, deep and professionally oriented student, but not respecting all the deadlines. 

In general the Master thesis of Petr Agulin meets the requirements for master thesis of MITIM program, thus the author of the thesis can be given the required degree.
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