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Pazeumue konyenyuu TOM u cucmemnvl MeHeOdsHcMeHma Kavecmea

dopMmupoBaHUe M Bce 00Jie€ aKTUBHOE MCIOJIb30BAHUSI CUCTEM Me-
HepkMeHTa kadectBa (CMK) B 0TedeCTBEHHBIX KOMITAHUSX B IMOCIIECIHEE
BpeMsl IIPUOOpEI0 JOCTATOYHO IIMPOKHE MacIITaObl. XOTS CTAaTUCTHYE-
CKHE JIaHHBIE NEMOHCTPUPYIOT CEPbE3HOE OTCTABAHUE OTECUYECTBEHHBIX
KOMIIAaHUN OT 3apyOeKHBIX KOHKYPEHTOB, CETOJIHS 3TO 3aMETHBIM (HaKTOp
Pa3BUTHS HAIIMOHAIBHOTO OM3HEca U Bcel SkoHOMUKH. [1oaTOMY Bompoc o
COOTHOILLEHUU TEOPUU U MPAKTUKHU YIPABICHUS KAYECTBOM U Pa3IMYHBIX
aCIeKTOB OOIIET0 MEHEKMEHTa MOCTENEHHO Tepenien U3 TEOPETUIECKON
IUIOCKOCTH B IIPAKTUYECKYIO. [ B IIepBYyIO ouepeap peub UAET O CTPATEru-
YECKOM POJIM YIIPABIICHUSA KAY€CTBOM.

HUcrtopuuecku, MHUPOKOE NPUMEHEHHUE IMOAXOAOB, MOJYYHBUIUX B
nanpHeimeM HazBanue TQM, Hauanoch ¢ SMOHUM, XOTS caMa KOHIICTIIHS
Hayana gopmupoBathea B CIIIA u momana oTTyja B AMOHCKUE KOMIAHUU
yepe3 aMEepUKAHCKUX OM3HEC-KOHCYJIBTAHTOB, KOTOPBIX SMOHIIBI aKTUBHO
IpuUriamai, HauuHas co BTOpoi mojoBuHbl 1940-x rr. SAnoHckue Ous-
HECMEHBI TOCJie OOIIEHUSI C 3TUMHU KOHCYJIbTAaHTAMH U, B OCOOCHHOCTH,
psAlla JTEeKIUW, MPOYUTAHHBIX J. JIeMUHTOM, OB TaK YBIECYEHBI OTKPHIB-
IIUMUCS TIepe] HUMH MEePCIIEKTUBAMHU MOBBIIICHUSI KOHKYPEHTOCTIOCOOHO-
CTH 3a CUET YJYUIIEHUs Ka4yecTBa, 4To B 1951 r. yupenuinu npemMuto iMeHu
JleMuHra, KOTOPYIO O CUX MOp €XKEroJIH0 MPUCBAaUBAIOT ¢pUpMaM 3a J10c-
THUXKEHUS B 00J1aCTH KayecTBa.

[IpoGiiemMbl, K PEIICHUIO KOTOPHIX CTPEMUJIUCH SITIOHCKUE KOMITAHUH,
OBLIM CBSI3aHBI C HEOOXOJUMOCTBIO MPEOJI0JIEBATh KaTacTpoDUUEeCKUe mo-
CJIEACTBUSI BTOPOM MUPOBOW BOWHEI. [loTepnes Tskenoe nopaxenue, Amo-
HUS JTUIIUIACh WUIIO3UH 1O MOBOAY 3aXBaTa 3€Melib, OOraThlX MPUPOIHBI-
MU pecypcamu. DTH pecypchl ObUTH €l HEOOXOIUMBI JIJIsl pa3BUTHS YKOHO-
Muku. Cre10BaTelbHO, €IWHCTBEHHBIM BO3MOXHBIM IYTEM MOJIYYEHHS
JIOCTyIa K TaKUM pecypcaMm Obljla MX MOKYIKa B 3apyOeXKHBIX CTpaHax.
OpHako 4TOOBI MOKYyMHaTh, HEOOXOJIUMO MPOJABaTh TO, YTO MOJIb3YETCS
CIIPOCOM. A C 3THM y pa3srpOMJIEHHOM CTpaHbl BO BTOpOU nosioBuHE 1940-
X IT. OBUIU CYIIECTBEHHBIE MPOOIEMBbI. SIMOHUS U A0 BOMHBI HE pacroJiara-
Ja COBPEMEHHON KOHKYPEHTOCIOCOOHOW TpakJIaHCKOW IPOMBIIIJIEHHO-
cThio. U rmaBHas Oema Obla CBsi3aHa C YPE3BHIUAMHO HU3KUM YPOBHEM Ka-
YEeCTBa TOBAPOB, KOTOPHIE MOTJIA OBITH MOCTABIICHBI HA MUPOBBIE PHIHKH.
Snonus HyxJajgach B 0oJjiee BHICOKOM KaueCTBE U MPOU3BOJIUTEIHLHOCTH
JUTs1 00ecIieueHrs KOHKYPEHTOCIIOCOOHOCTH TOBAPOB HA MUPOBBIX PHIHKAX.

Uyna HUKTO HE kjaall, HO 3a 20-25 5er, kak U 00emai KOHCYJIbTaH-
ThI, ONMUPAsCh HA KOHUEMIMIO YIPABICHHUS KOMIUIEKCHBIM Kau€CTBOM W,
MOITYTHO, Pa3BHUBAas €€, UCIIOJIb3ysl APYTrhe OPraHU3alMOHHBIC U TEXHOJIO-
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TMYECKHE JIOCTIDKCHHUS aMEPUKAHCKUX KOMITAaHWH, OMBIT W 3HAHUSA KOH-
CYJIbTAaHTOB, STIOHCKHE KOMITAHUW COBEPIIMIM PHIBOK, OOCCIICUMBIINN UM
110 MHOTUM HAaIpaBJICHUSIM YCTOMUYUBBIE KOHKYPEHTHBIE MPEUMYIIIECTBA HA
MHUPOBBIX pbIHKaX. DTO OBLIO JIOCTUTHYTO, MPEXKE BCETO, HA OCHOBAHUU
JUJEPCTBA MO KAYE€CTBY, KaK MPOJYKTOB, TaK U JACATEIbHOCTH KOMIAHUN B
uenoM. U yxxe Bo BTopoi nojmoBuHe 1970-x rr. 3anagHbIM (TIPEXIe BCETO
aMEpUKaHCKUM) KOHKYPEHTaMH MPHIILIOCh UCKATh CPEJICTBA, YTOOBI MPO-
TUBOCTOSATH SKCITAHCUHU SITIOHCKUX TOBAPOB M OTCTaMBaTh CBOU MO3UIIMH Ha
peiakax. KoHuenius ymnpaBieHUs KOMIUIEKCHBIM KadeCTBOM COBEpIIHIIA
BUTOK. AMEPUKAHCKHE KOHCYJIBTAHTHI, CTOSIBIIINE Yy MCTOKOB «SIMOHCKOTO
qyJia», CTalld OYEHb MOIMYJSIPHBIMU Ha POJIUHE M, OOOTaIlleHHbIE HaKOI-
JIEHHBIM OTIBITOM, C TPUYM(OM BO3BpAIIAIUCH TOMOU. VX psisibl MOMOTHU-
JIUCh JIOCTOMHBIMHU SITOHCKUMU YYEHUKAMU, Pa0OThl KOTOPBIX CTAHOBWINCH
OecTceriepaMu Ha aMEPUKAHCKOM pBIHKE OW3HEC JuTepaTypbl. B uzyue-
HUM W pacCIpOCTPAHCHUU TEOPUU YIPaBJICHUS KAa4ECTBOM IMPOU3O0IIET Ka-
YECTBEHHBIM ckadyok. KoHIenius ymnpaBiaeHUsS KOMIUIEKCHBIM KadyeCTBOM
crana «xutom» 1980-x—1990-x rr. MexxayHapoaHas OpraHu3alus 1o CTaH-
naptuzauuu (ISO) Ha OCHOBE HAIMOHAJIBHBIX CTAHJIAPTOB PA3HBIX CTPAH U
HAKOIUICHHOTO MHUPOBOT'O OMbITA 3aHSJIACh Pa3padOTKONW M HEMPEPHIBHBIM
pa3BUTHEM psiia MEXIYHAPOJHBIX CTAaHAAPTOB, CBS3AHHBIX C CO3/JIaHUEM,
UCIIOJB30BAaHUEM U ayJUTOM CHUCTEM KauyecTBa B OpraHu3alusax (CTaHiap-
ThI cemerictB ISO 9000, ISO 10000 u np.).

B mepuoa ¢ 1960-x mo konerr 1990-x rr. B OOJIBIIMHCTBE CIydaeB
CO37laHUE M YCIENIHOE HCIOJIb30BAHUE CHUCTEMbl MEHEHKMEHTa KauyecTBa
(CMK), noctpoenHoit Ha ocHoBe uaeonorun TQM obecrnieunBano Komra-
HUU JIOCTAaTOYHO YCTOMYMBBIE KOHKYPEHTHBIE TPEUMYIIECTBA U MTO3BOJISIIO
MOJIy4yaTh COOTBETCTBYIOUIYIO TPEANPUHUMATENIBCKYIO pEHTY. B TOT nepu-
on CMK mpexacraBisuin coO0OM HEKOTOPYHO, JOCTATOYHO CYIIECTBEHHYIO
opraHu3aloHHyr0 WHHOBanuo. lloctpoenne CMK B cooTBercTBUU C
NPUHLHUIAMU, 3aKPEIUICHHBIMU B T€OPUU YIPABICHHUS KOMIUIEKCHBIM Ka-
yecTBoM U crangaprax [SO 9000, npuBoauIo K CyIIECTBEHHOMY U3MEHE-
HUIO BO BCEW CHUCTEME YIpaBJICHUs OpraHu3anue. ITo mo3BOIIIO, C OA-
HOW CTOPOHBI, CHU3UTh YPOBEHb JE(HEKTHOCTH, KOJIMYECTBO peKIaMallnii,
MOTEPH, CBSI3AHHBIE C PA3IMYHBIMU TEpe/iesIKaMu, 10pad0oTKaMH, UCIIPaB-
JeHusIMU JIePekTHBIX u3nenuid. C apyroi CTOpoHbl, 00Jee sIBHAsI OpUEHTA-
IIMsI Ha MEHSIOIIMECS 3ampochkl MOTpeduTesel obecneunBana pocT MmoTpe-
OUTENbCKON yIOBIETBOPEHHOCTH, MO3BOJIsIa MPUBJIEKATh U YJIEPKUBAThH
noTpeOuTeNeH JTyyIle, 4eM 3TO MOIJIM JIeNaTh APYrue KOMIIAaHUM Ha PhIH-
Ke.



PasymeeTcs, 3Ta UHHOBAIMSI HE MOTJja 00eCleYnBaTh MOJYyYEHHUE BbI-
roJl Ha CIUIIKOM IJUTEIbHBIN cpok. OJHAKO ee pachpocTpaHeHUEe ObLIOo
JIOCTaTOYHO 3aTpyAHEHO. B yacTHOCTH, ajeko He cpa3y ObUIM UACHTU(U-
IAPOBAHbl BAXKHEUIINE MPUYUHBI CTPEMHUTEIBHOTO MOBBIIICHUS KOHKY-
PEHTOCIIOCOOHOCTHU SIMOHCKUX KoMmmaHui. Hampumep, pe3kuii pocT moiry-
JSIPHOCTH STIOHCKUX aBToMoOuMJer peinka CIIA B mepuon «BToporo Hed-
TSAHOTO Kpu3uca» B KOHIE 1970-X IT. MepBOHAYAIBHO CBS3BIBAIM C JEM-
MUHIOM CO CTOPOHBI KOMIIaHWH-TIpou3Boauteneil. C Apyroil CTOpPOHHI,
coznanue CMK Ha ocHoBe ncnonb3oBanus KoHnenuuu TQM mpeamnonara-
€T, YTO HapsiAy C OpraHU3alHMOHHBIMU U TEXHOJIOTHYECKUMH U3MEHECHHUSIMU
B KOMITAHUU JOJDKHBI MPOU30MTH 3aMETHBIE KYJIbTYPHBIE CIIBUTH. A U3MeE-
HEHHE KYJIbTYpPhl — 3TO BCET/Ia MEJJICHHBIA U JTIOCTATOYHO OO0JIC3HCHHBIM
npoiiecc. [loaToMy Te KOMMaHuU, KOTOPbIE CyMeNIn OBICTPO pean30BaAThH
ATy OPTraHU3AlMOHHYI0 MHHOBAIAIO, CYMEJIH IMOBBICUTH CBOIO KOHKYPEH-
TOCTIOCOOHOCTh, YBEJIHYUTh IO PBIHKA U, B cUIy 3(deKTa «KpHUBOM
OMBITA», MOJTYYHUIIA BO3MOXKHOCTh JOTOJHUTEIBHO HapalluBaTh CBOU Mpe-
MMYIIECTBA.

[To mepe Toro, kak uaeosoruss TQM mnpuoOpeTana Bce OoJiee MHUPO-
KO€ pacIpoCTpaHEHHE, BKIIOUEHHUE MEHEIKMEHTa KauecTBa B COCTaB
CTaHAAPTHBIX WHCTPYMEHTOB YIIPABJICHUS COBPEMEHHBIMH KOMITAaHUSMU
CTAaHOBUJIOCH YK€ HE CTOJBKO CIIOCOOOM TOJy4YeHHUS KOHKYPEHTHBIX TIpe-
UMYIIECTB, CKOJIbKO HHCTPYMEHTOM JIOCTHKEHHUSI KOHKYPEHTHOTO MapuTe-
Ta. B COOTBETCTBUM C JIOTUKOHM MOTYUYEHUS MPEIITPUHUMATEIHCKUX (IIyM-
NIETEPUAHCKHX) PEHT KOMITAHUU «IO3JHETO IIara» BHEIPSIOT WHHOBAIIUU
HE IS TOTO, YTOOBI MOJYYNUTh MPEUMYIIECTBa, a JJI TOrO, 4TOOBI yIep-
KaThCSA Ha PHIHKE, COXPAHUTh OTHOCUTEIBHBIN MapUTET ¢ JuaepamMu. Me-
HE/DKEPhl ATUX KOMIAHUW BHEIPSIOT WHHOBAITUH, UCIIOJIb3yeMbIe JTUAEpa-
MU, TTIOCKOJIbKY TTIOHMUMAIOT, 9YTO 0€3 3TOTO UM MPHUIETCS YXOAUTH C PhIHKA.
AKTHUBHOE OCBOCHHE POCCHUHUCKHUMHU KOMIIAHUSMH M BHEIPECHHE B
MIPAKTUKY CBOEU JESATEIHLHOCTH COBPEMEHHBIX CHUCTEM YIPABICHUS Kade-
CTBOM TIPOUCXOAHUT HA TPAHUIIE BTOPOTO U TPETHETO ATAMOB IIyMIETEPHU-
AaHCKOTO MHHOBAIIMOHHOTO TIipoliecca. Te U3 HUX, KOTOPhIe OPUCHTHPYIOTCS
Ha KOHKYPEHIIUIO C TJIOOAIBHBIMA PHIHOYHBIMU WTPOKaMU, BBEIHYKJICHBI B
ckaTtele cpoku dopmupoBath u ocBauBaTh CMK nmist Toro, 4To0Obl, TpH-
OMM3UTCS K 3apyOEKHBIM KOHKYPEHTaM I10 Ka4eCTBY CBOMX MPOIYKTOB U
YCIYT ¥ YPOBHIO HU3JEPXKEK U MOTEPh OT HEJOCTATOYHOTO KauectBa. Kowm-
MaHWU, KOTOPBIE ONEPUPYIOT HA BHYTPUPOCCHMCKUX PBIHKAX, OCOOEHHO,
€CJIM MHOCTPAHHBIM KOMIIAHHSIM TaM TPYJHO 3aKPEMUTHCS, MOTyJar0T He-
KOTOpOE TMPEUMYIIECTBO TEpe] MEHEE IMPOJBHHYTHIMH B ITOM CMBICIIE
KoHKypeHTamMu. OJIHaKO TaKWX PBIHKOB B cepe MaTepHAIBHOTO TPOH3-
BOJICTBA OCTaeTCs BCe MeHbINE. [103TOMYy KOHKYpPEHTHBIE TIPEHMYIIIECTBA B
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pe3yibTaTe ycnemHoro ucnois3oBanus CMK mns kommnanuii, onepupyro-
IIMX HAa POCCUUCKOM pBIHKE, MOTYT (DOPMHUPOBATHCA, MPEXKAE BCEro, B
chepe ycayr. YuuTeiBas TOT (akT, UTO CEroJHsI OOJIBIIMHCTBO KOMIAHUN
OPUEHTUPYETCSl Ha yAOBJIETBOPEHUE MOTPEOHOCTEN U OKUJAHUM 11EJIEBBIX
noTpeduTeNed ¢ MOMOIIBIO KOMIUIEKCA MPOAYKT-yCIayra U Uil HUX CyIlle-
CTBEHHAs 4acTh MPEJIaraeéMoi MOTPEOUTENSIM MOJE3HOCTH MPEACTABISAET
co00¥ yCIIyTy, PBIHKH TaKOTO POJia TOCTATOYHO BETHKHU.

Bzaumoceazu mexicoy TOM u cmpamezueii Komnanuu

Co3pnanue B komnanun CMK, BCTpOEHHON U CpOCHIEHCS C CUCTEMOM
o0LIero MEHEKMEHTa MPEANOJaraeT OINPEAECICHHOE HW3MEHEHHE OoOIen
OPHUEHTALMU B IESITENBHOCTH KOMITAaHUU. DAKTUYECKH, PEYb UJIET O CO3HA-
TEJIHHOM U LI€JIEHANPABIEHHOM (POPMUPOBAHUM CIIOCOOHOCTEN KOMIaHUM,
MO3BOJISIIOIIMX OTCJIEKHUBATh W3MEHEHHE MNPEANOYTEeHUN MOTpeOuTeNnei,
COOTBETCTBYIOIIMM 0O0Opa3oM MOIW(UIMPOBATh MpeaaraeMble UM Ipo-
IOYKTBI U YCIIyTH, Pa3BUBAaTh U COBEPLICHCTBOBATH TEXHOJIOTUYECKHUE MPO-
neccbl. Crucrema yIpaBlIEHUSI Ka4€CTBOM JOJDKHA FapaHTUPOBATH BBIOJ-
HEHUE BaXXHEUIIUX YCJIOBUH KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX
KOMIIQHUH

CTAOWJIBHOCTH HCIIOJHEHUS MPOAYKTa WIM YCIYTH U TOYHOTO COOT-
BETCTBUSl MX XapAKTEPUCTUK KOHTPAKTY (€CIM TAaKOBOW HMMEET MECTO),
CIIOKMBIIMMCSI OTpPAcjieBbIM CTaHAapTaM, CTaHAapTaM Oe30MacHOCTH,
OKUJAHUSAM NOTpeOUTeNneil U 00eIanrsaM MPOU3BOAUTENEH U MPOIAaBIIOB;

HEIPEPBIBHONW M OINEPATUBHOM aNaNTalMM MPOAYKTOB M YCIYT K IO-
CTOSIHHO MEHSIIOIIMMCS TPEOOBAHUAM U OXKUIAHUSM MTOTPEOUTEIEH;

NPEAIOKEHUIO TOTPEOUTENSIM HOBBIX CITOCOOOB YJIOBJIETBOPEHUS CTa-
PBIX MOTPEOHOCTEN;

NPENIOKEHUIO OTPEOUTENSIM TPOIYKTOB U YCIIYT, MPEIHA3HAYEHHBIX
JUISL YAOBJIETBOPEHUSI BHOBb (QOPMUPYIOIINXCS «HOBBIX» MOTPEOHOCTEIA.

OnHaKo W3y4YEHHE PEAIbHOTO MOJIOKEHUS AEN C MPAKTHYECKUM MpH-
MeHeHueM KoHieniuu TQM B npakTuke 3apyOeKHBIX U OT€UECTBEHHBIX
KOMIIaHUW TIOKa3bIBAET, UYTO TEOpETUUecKas cxema (PyHKIIMOHUPOBAHUS
CUCTEMBbI YIPABJICHUSI KAYECTBOM B MOJHOM OOBEME MPAKTHUUYECKU pealivi-
3yeTcs Jajneko He Bceraa. Tak, Hanpumep, [.Jleonapn m P.MakAnam B
CBOEH paboTe paccMaTpuBaIM B3aUMOCBS3U Mexay TQM u kopmopaTuB-
HOM cTpaTeruew, uccienys crparernyeckuit Bkiaga TQM B nesTeIbHOCTh
opranuzanuu. OHU OTMEYaIu, YTO UMEET MECTO OCTPbId HEAOCTATOK TJIy-
OOKHX HCCJIEAOBAaHUM, PACCMATPUBAIOIINX ATHU CJI0KHBIE B3aMMOOTHOIIIE-
HUs. BaxkHeue BbIBOJIbI M3 UX MCCIIEIOBAHUS CBOJSTCS, B YaCTHOCTH, K
TOMY, 4YTO:



pSiZl OpraHu3alliii CTAIKMBAIOTCS CO CIOKHOCTSAMHU B UACHTU(UKAIIUN
«cTuMynupyromero» BiusHAs TQM B OTHOIIEHWH KOPHIOPATUBHOW CTpa-
TETUH;

BBISICHWIOCH, 4TO TQM SBIS€TCS MOJIE3HBIM KaTaau3aTOPOM JJIsl pa3-
BUTHUS KOPIIOPATUBHOW CTPATETUU;

BBISICHWIOCH, UTO HEKOTOPBIE OPraHU3allii OTPAHUYUBAKOT CBOU yCH-
must B obnmactu TQM omepaliMOHHBIM YPOBHEM B OOJBIIEH CTETEHH, YeM

OCBaMBAIOT CTpPATETrHUYECKOE yIpaBJIeHHEe KOMIUIEKCHBIM KadecTBoM [Leo-
nard D., McAdam R, 2001, p. 439].

[IynkT 1 o3Hayaer, 4TO aBTOPHI CTATbU CTOJIKHYJIHCH C OIpE/SIeH-
HBIMU CJIO)KHOCTSIMU TPU TOMBITKE TOHSITh, KaK CO3JJaHHAs Ha OCHOBE
TQM CMK (T.e. mosiBJi€HHE HOBOM Il KOMIIAHUU CYIIECTBEHHOM CIIO-
COOHOCTH) CKa3bIBa€TCSl Ha U3MEHEHHUU CTPATeTHUYECKHUX IIJIAHOB U JIEMCT-
Buil. VI3 pe3ynbTaToOB UCCIIENOBAHMS BBHITEKAET, YTO OOJBIITUHCTBO BBICIITUX
MEHEIKEPOB, B OOCIEAOBAaHHBIX aBTOPaMU KOMIIAHUSX, pacCMaTpUBAIIU
YIPaBJIECHUE Ka4Y€CTBOM M, B YHACTHOCTH, CUCTEMY HENPEPBIBHBIX YITyUllle-
HUW KaK MHCTPYMEHT TaKTU4YECKOro riaHa. OHM CTaBWIM MPU 3TOM OIIe-
pallMOHHbIC 3aJlaud, HAlpUMep, YMEHbBIIIEHUE MOTEPh OT Opaka, MOBbIIIE-
HUE€ YJOBJIETBOPEHHOCTH IIEJEBBIX MOTPEOUTENEH, TOBBIIIEHUE MPOU3BO-
nutenbHoCcTH. CTparernueckue 3PGeKThl ObUIH JIUIIbL CIEACTBUEM TaKTH-
YECKUX ONEPANMOHHBIX U3MEHEHUH.

B nyHkTe 2 aBTOpHI YKa3bIBalOT, YTO OIEPALIMOHHBIE YIIYUYIIEHUS B
pesynbTate BHeApenus ddpdextuBHot CMK He TOJNBKO MOTYT OKa3bIBaTh
BIIMSIHUE, HO JIOJKHBI OBITH MOJIOKEHBI B OCHOBY U3MEHEHUH B CTpaTeruu
KOMIIaHUHU.

W nyHKT 3 BBIBOJIOB YKa3bIBAET, UTO JAJIEKO HE BCE OpPraHU3AINU, YC-
nemHo BHeApsitomue CMK, BBIXOISAT 3a paMKU TaKTUYECKUX OIEpaI[uOH-
HBIX YJIY4IIIEHUH, T.€. JIMIb KOJUYECTBEHHO BIUSIOT Ha SKOHOMHUYECKHE
pEe3yJIbTaThI IESITENbHOCTA KOMIIAHUM.

CxopnHble pe3ysbTaThl JEMOHCTPUPYIOT U OTEYECTBEHHBIE HCCIIEI0BA-
tenu (cMm., Harpumep, crarbio B.A.YHaitkn). [IpoBenst onpoc npeacraBute-
nen 42-x xomnanui u3 20-tu peruoHoB Poccun (25% ONpoOIIEHHBIX KOM-
MaHUN — 3TO OYEHb KPYIHBIE OPraHU3aINU ¢ Oosiee ueM 25 ThIC. COTPY-
HUKaMHM) OHa MPUIILJIa K 3aKII0UeHHI0, 4To «PaboTa B 001aCTH ynpaBiaeHUsI
U YIY4YIICHHS KAueCTBA BOCHPUHUMAETCS POCCUUCKUMH KOMITAHUSIMU
OOJpIIIe KaK TaKTUYECKass WHUIIMATHBA, HEXEIH YeM CTpaTerudeckas.
BOIBIIMHCTBO COTPYIHUKOB HE TOHUMAIOT, KaK yCHJIMS KOMIIAHUU B 00-
JacTH KauyecTBa MOTYT MOBBICUTh €€ KOHKYPEHTOCIIOCOOHOCTh, M KaK 3TO
OTPA3UTCS HA HUX. JTO MPOUCXOIUT MOTOMY, YTO BBICIIMN MEHEIKMEHT
yAENSET BOMPOCY BOBJICUECHUS] COTPYJAHUKOB B JEATEIBHOCTh B 00JIaCTH
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yIIpaBJIEHUS] Ka4€CTBOM HEe3HauuTelbHOE BHUMaHMe» [Yalika B.A., 2006a,
c. 74-75].

OTH U MHOTHE JPYTrue HUCCIETOBAaHMS IMO3BOJSIOT CHOpMYITHUPOBATH
BOKHBIM BOIPOC: KaKOBa POJIb MEHEP)KMEHTA KaueCTBa B CTPATETUSIX CO-
BPEMEHHBIX KOMIAHUW U TTOYEMY PaA3JIMUYHbIE HHCTPYMEHTHI MEHEKMEHTA
KauecTBa B PA3IMYHBIX KOMITAHUSIX HUCHOJIB3YIOTCS HepaBHOMEpHO. Hinke
MBI PACCMOTPUM HEKOTOPBIE COOOPAKEHMSI, KOTOPHIE KaCAatOTCsl OTBETOB Ha
3TOT BOIIPOC.

Poav CMK 6 ycnosusax ucnoivb306anus pasHvix n00Xo006 K cmpameu-
YecKoMy ynpaeineHuo KOMnanueil

Crpareruueckoe yrpaBlIeHUE KakK 00JIaCTh HUCCIIEIOBAHUN U CYIIECT-
BEHHAs YaCTh MPAKTUYECKOW NESATEIbHOCTH IO YIIPABICHUID KOMITAHUSIMU
ITOCBSILLEHBI TOUCKY TEOPETUUYECKOr0 U MPAKTUYECKOTO OTBETA HA BOIIPOC
— Kak KOMIaHUU (DOPMUPYIOT, 3aIlUIIAIOT U KCIOJIB3YIOT CBOM KOHKY-
PEHTHBIE MPEUMYIIECTBA M, COOTBETCTBEHHO, 3apalaThIBalOT MpUObLIL. B
TEOPUH CTPATETMUECKOTO YIPaBICHUS CIOKUIOCh HECKOJIBKO OOIIUX MOJ-
X0JIOB, KOTOpbIE Oa3UPYIOTCS Ha Pa3IUYHBIX HUCXOJHBIX MPEANOCHUIKAX.
dopMUPOBaHKE ATUX MOJXOJ0B ObLJIO BBI3BAHO OOIIMM XOJ0M HU3MEHEHUS
YCJIOBUM BeJICHUSI OM3HECA U MIEPEMEIIICHUEM aKI[EHTOB B 3KOHOMUKE pa3-
BUTBIX CTPAaH C OJIHUX oTpaciieid Ha apyrue. [Ipu stom popmupoBanue u
pa3BUTHE HOBBIX IMOJAXOJA0B HE MPUBEIIO K IMOJHOW YTpAaTe aKTyaJIbHOCTH
CTapbIMU MOJXOJIaMH, a JIMIIb O0ECIEeUNUII0O BOZMOXHOCTh (POpMUPOBAHUS
oosee A(hPEeKTUBHBIX CTpATErHil B HOBOM cuTyaruu. Majo toro. B peasb-
HOW JEHWCTBUTEILHOCTU MEHEKEPhl KOMMAaHWW KOMOWHHUPYIOT U COBMeE-
IIAI0T pa3HbIe MOAXOJIbI, HE 3aTyMbIBAasICh 00 UX OCOOEHHOCTSX, paju Io-
JYYEHUS )KETAEMOTr0 CTPATETUYECKOTO PE3yJIbTaTa.

Hwuxe MBI pacCMOTPUM OCHOBHBIE TEOPETUYECKUE KOHLEIIUN COBPE-
MEHHOI'0 CTPATErHYECKOTO0 MEHE/KMEHTA U OLEHUM MECTO YINPABICHUS
Ka4eCTBOM M XapakKTep aJCKBATHBIX MHCTPYMEHTOB YIIPABJICHUS KA4yeCT-
BOM B PaMKax 3TUX KOHLICTILIAM.

XPpOHOJIOTUYECKH TEPBOM B 3TOM PsIIy CTOUT KOHUEMINSI KOHKYPEHT-
Heix cun M.Iloprepa [Iloprep M. 2005]. Ee dopmupoBaHre BOCXOAUT K
koHIY 1970-x — nauamy 1980-x ronoB. K KOHIIENIIMY KOHKYPEHTHBIX CHJT
IPUMBIKAET KOHUEIMUHNS CTPATErMUYe€CKOro KOH(PINKTA, UCIOJIb3yoNas UH-
CTpyMeHTapuii Teopuu urp. OHa HaleiaeHa Ha CO3[JaHHUE HEBBITOJIHBIX YC-
JOBHUM JIJIs1 KOHKYpeHTOB. O0€ 3T KOHUENIUU OPUEHTUPOBAHBI HA TOUCK
BBIT0J] (3KOHOMHUYECKUX PEHT) 3a CUET 3aHATUS YJAYHOI'O IMOJIOKEHUs Ha
TOBAapHBIX PbIHKAX. TpeTuii MOAX0, MOMYJISIPHOCTh KOTOPOIO HapacTala C
Hayana 1990-x romoB, mpeamonaraeT CO3AaHUE KOHKYPEHTHBIX NPEUMY-
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IeCTB 3a cueT (GopmMupoBaHusi 6osiee BHICOKON B 3()PPEKTUBHOCTH BHYTPU
¢bupmbl. ICTOUHUKOM MPEUMYIECTB B 3TOM CITydae SIBJISIOTCS OTIWYUS B
pecypcax, YMEHUM MX KOMOMHHPOBATH M HCIOJIB30BaTh, KOTOPHIE MOTYT
dbopMUPOBATHCS KOMIIAHUSIMUA M COCTAaBJIATh UX OTJIMYUTEIbHBIE XapaKTe-
PUCTUKH. DTOT MOJAXOJI JIEKUT B OCHOBE PECYPCHOM KOHIIENIMU CTPATEru-
yeckoro ynpasienus [ Tuc JI.JIx. [Tuzano I'. llysn 3., 2003. C. 133-1835].

C xonna 1990-x romoB Bce OOJIBIIYIO MOMYJISPHOCTH MPHOOpETaET
HOBOE HAaIlpaBJICHHWE, NPHUMBIKAIOIIEE K PECYpCHOW KOHLENIMH — T.H.
KOHLIETIIHS «IMHAMUYECKUX CIIOCOOHOCTEN». B dhyHaamMeHTanbHOM cTaTbe
1997 rona [pBun Tuc ¢ coaBTopamu GopMyiaupyeT 0a30BYI0 HUJICIO 3TOTO
MOJIXO0/a KaK «...MOMBITKA ONPEIEIUTh MapaMeTpbl cenudUuecKux Cro-
coOHOocTeN (DPUPMBI, KOTOpPHIE MOTYT ObITh MCTOYHMKOM KOHKYPEHTHOTO
NPEUMYIIECTBA, a TakKe OOBSICHUTHh TO, KaK MOTYT OBITh pa3padOTaHbI,
BHEJIPEHBI U 3alUIIEHbBl KOMOWHAIIMKM KOMIIETEHIIMN U pecypcoBy [Tuc
J.Jx. I[Tuzano I'. ysn 3., 2003. C. 136].

KoHuenuus KOHKYPeHTHBIX CHJI, KOTOpast Obl1a chopMyirpoBaHa B
pabotax M.Iloprepa [[TopTrep M., 2005], ocHOBaHa Ha aHaJIW3€ B3aUMO-
JIEUCTBUs KOMIIAHUM C €€ OTPACIIEBOU cpelior. B paMkax TaHHOro moaxonaa
IpeAnojgaraeTcsi, 4YTo NpHUOBUIBHOCTb, B OCHOBHOM, OIIPEAEISIETCS CIIO-
KUABIICKUCS CTPYKTYPOU OTpaciav WIH OTPACIEBOW HUIIHU, T.€. B €€ OCHOBE
nexat BHemHue ais pupmsl gaktopsl. K takum dakxropam [oprep B pam-
KaxX CBOEM 3HaMEHUTOU «Moaenu nsaTu Cuil KOHKYPEHUUW» OTHEC MOTEH-
IUAIIbHBIX ~ KOHKYPEHTOB, MOKYyIaTeJlel, MOCTAaBIIMKOB,  TOBAapHI-
3aMEHUTENIA U KOMITAHUH, KOTOPBIE YK€ BEAYT KOHKYPEHIIMIO B OTPACIIH.

Jloruka 3ToM MoAENM JOCTAaTOYHO IPOCTa. UeM HMHTEHCUBHEE TEKY-
1asi KOHKYPEHIMs, TEM MEHBIIIE [IAHCOB Y KOMITAHUHN MOJIYYUTh CKOJIBKO-
HUOYb 3aMETHYIO SKOHOMHUYECKYIO TPUOBLIb, T.€. MPUOBLIb, MPEBHIIIAI0-
I[yI0 MUHUMAJIbHYIO, TP KOTOPOU BeJieHHe On3Heca UMEET CMbICI. AHa-
JIOTUYHO BO3JICUCTBYET HA MOTEHIMAIBbHYIO MTPUOBLILHOCTH OTPACIH BEPO-
ATHOCTH TOSIBJICHUSI HOBBIX KOHKYpeHTOB. [locnenuss, mpexae Bcero, 3a-
BHUCHUT OT BEJIMYMHBI BXOJIHBIX OapbepoB, T.€. OT Pa3HOOOPA3HBIX MPOOIIEM,
C KOTOPBIMH TPUJIETCSI CTOJIKHYTHCS KOMITAHWH, KOTOpPAasi PEIIAT BOWTH Ha
oTpacieBoi peHOK. CHilbHAsI TO3ULIKS Ha TOPrax MO3BOJISET MOKYIATEsIM
WIM TOCTaBIIMKAM W3MEHUTh YPOBEHb OTPACIEBBIX LIEH B CBOKO MOJIb3Y,
YTO NPUBOJUT K CHUXKEHUIO YPOBHS MPUOBUIM KOMMAHUW, KOHKYPUPYIO-
X B oTpaciu. HakoHeln Hamuuue win yrpo3a mosBieHus 3PGeKTUBHBIX
IPOIYKTOB 3aMEHHUTEIICH, KOTOPhIE MOTYT OTKPBITH NIEpe MOTPeOUTEIIMU
NEPCIEKTUBBI YJIOBIETBOPEHUSI MX MOTpeOHOCTEe 0e3 oOpalieHus K OT-
pacieBOMY PBIHKY, MOKET NPHUBECTH K CHUKEHHUIO YPOBHS OTpACIEBBIX
LEH WM, BOOOIIE, YHUUYTOKUTh OTPACIb.
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[Tocnenyrouiye rUcciaeqOBaHUSI TPUBEIU K HEKOTOPOMY PaCIIMPEHUIO
MOPTEPOBCKOM MOJICJIM U JIOMOJHEHUIO €€ T.H. KOMIUIMMEHTOPAMHU — I0-
CTaBIIMKAMH KOMIUIMMEHTAPHBIX MPOJYKTOB, MPUCYTCTBUE KOTOPBHIX Ha
pPBIHKE YBEJIMYMBAET LIEHHOCTh OTPacieBbIX NpoAyKToB [Brandenburger A.
and Nalebuff B., 1996] (manpumep, Hanu4ue COOTBETCTBYIOLIETO MPO-
rpaMMHOI'0 OO€CIICUeHHS JIeJIaeT KOMIIbIOTEPhl paOOTAIOIINM HUHCTPYMEH-
TOM W TIOBBIIIAET WX IEHHOCTH I moTpeduTens). B padorax M.IToprepa
U psia APYTUX aBTOPOB MOJPOOHO pacCMaTPHUBAIOTCS BOIPOCHI O TOM, KaK
KOHKYPEHTHBIE CHUJIbI JICMCTBYIOT BHYTPH OTPACIM M KaK OHM BIIUSAIOT Ha
MOTEHIMAIBHYIO MMPUOBUTFHOCTH OM3HECOB.

ConepxaHue CTpaTErMYecKOro ynpaBjieHUs B paMKax JaHHON MOJEIN
CBOJUTCS K MOWCKY IPHUBJIEKATEILHONW OTPACICBON HUIIHU, €€ 3aHITUIO U
JNAJbHEUIIICH 3alIUTe CBOEW BBITOJHOW MO3WIMHA ITyTEM BBITECHCHUS KOH-
KYPEHTOB, BO3BEICHUS 3arpaJUTEIbHBIX OAPbEPOB /ISl HOBUYKOB U APYTUX
Mep, COXPaHSIONIUX 3JEMEHThI MOHOIOJBHOTO MoJiokeHus: pupmbl. Ilo-
ATOMY BBIOOp OTpAC/IM WM HUIIH, B KOTOPON KOMITaHUS COOMpPAETCs KOH-
KYpHUPOBaTh, MOUUHSAETCS IPUMEPHO CIICTYIOUIEH JIOTHKE:

1. BeiOop oTpacnu (HHUILK), CTPYKTYPHBIE XapaKTEPUCTUKH KOTOPOIl
JIeNaT €€ MPUBJIEKATENbHOM (00€IIaT JOJTOBPEMEHHYIO BBICO-
KYI0 IPUOBUIBHOCTH ).

2. Pa3zpaboTka cTparteruu (C y4eToM BEpOSITHOTO TMOBEACHHUS KOHKY-
PEHTOB), KOTOPAsi MO3BOJIUT peaTbHO 00ECTIeYBATh KOMIIAHUU BbI-
COKYI0 MNpHUOBUILHOCTH 3a CYET 3alllUThl BBITOJHOTO TMOJIOXKEHUS
(upMBI HA 3TOM PBIHKE.

3. ®opMupoBaHue aKTUBOB (MMOKYMKA WM CO3/JaHUE), HEOOXOAUMBIX
JUTSl YCTIEIITHOM peann3aiiiy BHIOpaHHOM CTpaTeruu.

Bioxk 1. Beibop bnoxk 2. byok 3. ®op-
HPHUBJICKATEIBHON | >  Paspabotka > MHMPOBAHUE aK-
OTpac/H (HUIIK) cTpaTeruu THBOB

Puc. 1. Jloruka cTpaTreruueckoro BpIOOpa B paMKax KOHIIETIIMH KOHKYPEHTHBIX
CUJI

B pamkax maHHOTO 1MOJX0/1a BOMPOC 00 OMpeeIeHuH TOro, KaKhe ak-
TUBBI HYKHBI, U KaK UX TMOJY4YUTh, CIICIIUATBLHO HE pacCMaTpPUBAETCs, IO-
CKOJIBKY aKTHBBI TPEIIOIArat0TCsI MOOMIBHBIMHU M JOCTYITHBIMUA Ha PBIH-
Kax.

MecTo ynpaBieHHs] KaueCTBOM B paMKax 3TOW Mojaenu — 0ok 3 —
dbopMHupoOBaHKE Y KOMITAHWH MMOTEHIIMANA TSI KOHKYPUPOBAHMS TI0 Kade-
CTBY, T.€. JUIsi OOphOBI 3a Jiydlllee, MO CPABHEHUIO C MOTEHIIMATbHBIMU
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KOHKYpPEHTaMH, yJOBIIETBOPEHHUE 3aMpPOCOB IENEBBIX MoTpeduteneit. Jls
KOMITAHUM-TIMOHEPOB 3TO OBLI CHOCOO MOJHSATH OTPAaci€Bbl€ CTAHIAPTHI
KauecTBa W 3alIUTUTh CBOIO MO3UIMI0 OapbepaMH KauyecTBa MPU OTHOCH-
TEJIbHO HHU3KHUX M3JEpKKax Ha ux ¢opmupoBanue. s kKommnaHuu-
nocJieIoBaTenae — croco0 JOCTHUTHYTh KOHKYPEHTHOTO MapHUTETa, 3aHATh
Y COXPAHUTh CBOIO MO3UIUIO HA NPUBJIIEKATEIIbHOM PHIHKE.

PecypcHast KOHIIENIINS CTPATErMUECKOro yMpaBJICHHs, KOTOpas Hayda-
Ja 3aBOEBBIBATH MOMYJSIPHOCTh B 90-x romax XX CTOJIETHS, UCXOAUT W3
TUAMETPaIbHO TPOTUBOIOJIIOKHOTO B3TJIAa HA MPUPOTY HCTOYHUKOB
KOHKYPEHTHOTO TpeuMyIlecTBa. Ee ncxomHas mapaaurMa Ipeanojaraert,
9YTO OCHOBHBIM HMCTOYHHKOM BBICOKOH MPHUOBLIN (DUPMBI SBISETCS TIpe-
UMYIIECTBO KOMITAHUHM TI0 PECYpPCaM B CIIOCOOHOCTSIM, a He TI0 TIO3UIIUU Ha
TOBapHBIX PhIHKAX. DTO J1aeT KOMIAHUSAM 3aMETHOE MPEUMYIIECTBO 10 HU3-
JepKKaM, JIMOO 0 KaueCcTBY U (DYHKIIMOHAIIBHBIM XapaKTEPUCTUKAM TMPO-
nykta. HBIMU clloBaMH, MPEUMYIIECTBO OOECMEYMBAETCS HAIUMYHUEM Y
KOMIAaHUU creruduaeckux 0co0o 3(PpGHEeKTUBHBIX PECypcoB U CIIOCOOHO-
CTeH, KOTOpbIe HEMOOUIILHBI U HE MOTYT OBITh JIETKO CKOITMPOBAaHBI KOH-
KypEHTaMHU.

AKTyaJIbHOCTh TaKOTO TMOAXOAa OblTa TMOATBEPKIICHA IMOJICBBIMH HC-
cinenoBanusiMu KoHIa 1980-x — Hauvana 1990-x rogoB, KOTOphIE MOKa3a-
J¥, YTO BHYTPUOTPACIIEBBIC PA3UYUsl B MPHUOBUIAX 3HAYUTEIHHO TMPEBHI-
marT mexorpaciesbie [Tuc JI.JIx. ITuzano I'. Ilysn 3., 2003. C. 143].
OT0 03HavaeT, yTo crneurduyeckue st GupM PakTopsl 3a4acTyr0 3HAUM-
TEJIbHO BaXKHEE OTpacieBbIX ycloBUU. [I0aTOMYy B OCHOBE pecypcHON Mo-
JIENM CTPATETHUECKOTO YIPABICHUS JICKHUT MPEANOCHIIKa YHUKATBHOCTH
KOMITJIEKCa PECYPCOB M aKTUBOB, KOTOPBIMH pacIioyiaraet Jirodas ¢pupma u
KOTOpbIE HE MOTYT OBbITh OBICTPO M3MEHEHBI, T.€. (pUpMa IIPUKIECECHA» K
HUM U HE MOKET OT HUX JIETKO «OTOPBATHCSI.

OTcroia ToTUKa CTPATETUYECKOTO BHIOOPA BBITJISUT COBCEM HE TaK,
KaK B mipeabiayIieM ciydae. [Ipeamnonaraercs, 4To KOMIaHUs JOJDKHA:

1. BbIsiBUTH, KaKue PECYpPCHl U CIOCOOHOCTH (UPMBI SIBIISIOTCS YHU-
KaJIBHBIMA W TPYJIHO KOMHPYEMBIMH TPEANPUHUMATH YCUIUS IS
HX BCEMEPHOTO U HEMPEPHIBHOTO Pa3BUTHA.

2. PemmTh, B KaKUX OTPACIEBBIX HHUIIAX 3TH PECYPCHl K CTOCOOHOCTH
MOTYT OBITh MCIOJIb30BAaHbI ¢ MaKCUMaIbHOU 3(PGHEKTUBHOCTHIO
(T.e. obecreunBaTh MAaKCUMAIbHYIO TPUOBIIILHOCTH ).

3. BpICTpOUTh Ha KaXJIOM U3 PHIHKOB CTPATErHi0, KOTOPasi MO3BOJIUT
KaK MO’KHO JIy4llle MUCTOJb30BaTh creruduueckue ais GUpMbl pe-
CYpCHI M CITIOCOOHOCTH (T.€. peaJibHO 00ecTeunBaTh MOJYUYECHHUE BbI-
COKOI MpHUOBbLIN).
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bnok 1. Unen- binok 2. Biok 3. ®opmu-

TUQUKaIms ITouck moaxoas- POBAHHe CTpaTe-
yHHKATBHBIX pe- [ >| weii orpacnesoil [

CypCcOB HUIIH A

Puc. 2. Jloruka cTpaTeruueckoro BpI0Opa B paMKax peCypCHOM KOHIICTIIINH CTpa-
TErM4ecKoro ynpaBJieHUs

[IpuMeHUTENHEHO K ATOM MOJEIM CHOCOOHOCTH, CBSI3aHHBIE C Me-
HE/DKMEHTOM KaueCTBa, y4acTBYIOT B (DOPMUPOBAHUU KIIFOUEBBIX KOMIIE-
TeHui komnanuu (Osoku 1,3). BeiOop HampaiieHul Ou3zHeca ornpesness-
€TCS BO3MOYKHOCTSIMM 3THX KOMIICTCHUWW CIyKWUThb OCHOBOM I YHU-
KJIBbHOCTH MPOJYKTa WM HU3KUX U3JEPXKEK, T.€. ObITh UCTOYHUKOM IIO-
BBIIIICHHOM MPUOBLIH.

Nctopuuecku npu 3ToM cama TQM Ha onpeeieHHOM dTare cTajia He
CTOJIbKO MCTOYHUKOM JIOTOJHUTENbHBIX MPEUMYIIECTB, CKOJIBKO (haKTO-
POM KOHKYPEHTHOTO MapuTeTa. bOIBIIMHCTBO KOMITAHHM, ONMEPUPYIOIINX
Ha TJIO0ATBHBIX PhIHKAaX, BIIOJHE YCIENTHO UCIOJIB3YIOT METO/IbI yIpaBJie-
HUsl KauyeCTBOM B CBOEHU IIpakTuKe. lIpu 3TOM uCIOIB30BaHHE METOH0B
YIPaBJIEHUS KAU€CTBOM B OJIOKE 3 MPEK/I€ BCETrO MPEANOIaracT yCujIeHHOe
U3YUYCHHUE OXUJAHWN U TPEANOYTEHUN IENEBBIX MOTpEeOUTENneil s mpu-
BEJICHUS TPOAYKTOB U YCIIYT, TOCTABISIEMbIX KOMIIAHUEN B COOTBETCTBHE C
UX 3aIIPOCaMH.

OTH NOAXOMbI, XOTSA, B ONPEACICHHOM CMBICIIE KOHKYPUPYIOT JIPYT C
OpPYroM, B 3HAYUTEIbHOW CTENEHU SIBIISIIOTCS B3aUMOIOMOJHSIOIIUMHU U
JEMOHCTPUPYIOT CBOIO 3(PHEKTUBHOCTH B PA3JIMUHBIX CUTYaAIIUSIX.

KoHuemmuss nuHaMHYECKHX CIIOCOOHOCTEH MOSBHIACH KAaK OTBET Ha
OCTPYIO KOHKYPEHIIUIO B BBICOKOTEXHOJOTHYHBIX OTPACIAX M Oazupyercs
Ha TOM COOOpa)KCHHH, YTO B YCIOBHUSIX COBPEMEHHBIX OBICTPO MEHSIOITHX-
Csl PBIHKOB, YCTOMYMBOIO ycrexa JOOMBAIOTCA T€ KOMIIAHWUU, KOTOPHIC
CITOCOOHBI OBICTPO U AKTUBHO PEarupoBaTh Ha BCEBO3MOYKHBIC M3MEHEHUS
Y CaMHM MOCTOSIHHO MHUIMUPYIOT MPOIYKTOBBIE, MAPKETUHTOBBIE U Opra-
HU3AlMOHHBIC MHHOBALMKU. B 3TOM cllyyae KOMIIaHUsIM JJIs1 yCIieXa HeJ0C-
TaTOYHO HAKAIJIMBAaTh II€HHBbIE TEXHUYECKHE aKTHUBBL. MM mnpuxoautcs
pa3BUBaTh CIIOCOOHOCTHU, KOTOPhIE 00ECIIEUNBAIOT COOTBETCTBYIOIIYIO JIU-
HaAMHKY TOBeJIeHUs. DTH criocobHocTn kommanuil J[. Tuc u Ha3Ban «uHa-
MudeckuMu criocooHoctssmuy [Tuc JI.JIxk. ITuzano I'. Hlyan 3., 2003, c.
145]. Konmenmus AMHAMHUYECKUX CIIOCOOHOCTEH, B OMPECICHHOM CMbIC-
Jie, UHTETPUPYET JIBa IEHTPAJIbHBIX MOMEHTA JIJIs1 OOCYKIABIIUXCS BBIIIE
noaxo/0B. J[nHamuyeckass mpupoja CIOCOOHOCTEH KOMIAHUU O3HA4YaeT

15



BO3MOXKHOCTb MX aJaNTallid K U3MEHEHUsM BO BHEWIHEW cpene. [Ipuuem
Takas peakius o0ecreyruBaeTcsi ObICTPBIM Pa3BUTHEM U IEPEMEIICHUEM
BHEIIHUX M BHYTPEHHHUX cnocoOHocTel kommaHuil. C Ipyroid CTOpPOHBI
KOMITAaHMSIM, MPETEHIYIOUUM Ha JUMIAEPCTBO HEOOXOAUMO OOecrednBaTh
OBICTPOE pPa3BUTHE AKTMBOB M MOTEHIMAala KOMIIAHUM JJIs1 OOecreyeHus
HENPEPBIBHOIO IIOTOKA IPOAYKTOBBIX M TEXHOJIOTMYECKUX WHHOBALIUM.
Heo0xo1uMoCTh HETPEpHIBHOIO MOTOKAa WHHOBAIMM OmpenesseTcss oye-
BUJHBIM C/IBUTOM KOHKYPEHTHIIMHM B HampaBlieHUU OOpbOBI 3a T.H. MpE-
NPUHUMATEIbCKUE (WM IIYMIETEPUAHCKHUE) PEHTHI, KOTOPBIE IMOJIy4aeT
VHHOBATOP 10 T€X IIOpP, ITI0KA OCHOBHBIE KOHKYPEHTHI HE CYMEIOT CKOIIUPO-
BAaTh €r0 UHHOBAILIUIO.

B pamMkax KOHIIENIMHM JUHAMUYECKHX CIIOCOOHOCTEW paccMaTpuBa-
IOTCSl HE TOJIBKO MPOOJIEMbI UCIIOJIb30BAHUS CYIIECTBYIOIIUX, HO U CO3/a-
HUS HOBBIX, CIIEUPUICCKUX TJIST PUPMBI U TPYTHOKOMUPYEMBIX CIIOCO0-
HOCTell koMmmanuu. [Ipumepbl KOMMaHWil, KOTOpble AOOMBAIOTCS BBIJAIO-
IIUXCS YCIIEXOB, UCHOJIb3YS TAKOM MOAXO JOCTATOYHO XOPOIIO U3BECTHBI,
U OTHOCSTCS, B OCHOBHOM, K MPEANPHUATHSAM BBICOKHMX TeXHoJoruii. Kak
yKa3biBaloT B cBoeil padbore J[. Tuc, «KitoueBoi mar Ha mMyTH CO3/IaHUS
KOHIENTYAJIBHOM CXEMBbI [CTPATETMYECKOro Mmpouecca) CBI3aHHOW C IMHA-
MUYECKUMH CIIOCOOHOCTSIMHU, COCTOUT B UJICHTHU(UKAIIUU OCHOB, HA KOTO-
pPBIX MOKHO CO3/1aBaTh, MOJJIEPKUBATh W YCWIMBATH OTJIWYUTEIbHBIE U
TpyAHbIE JJIsI BOocnpousBeaeHus npeumyiectBa» [Tuc J.[Jx., [Tuzano T
[ly>n 3., 2003, c. 149].

Onupasch Ha NPUBEACHHBIE BBIIIE CXEMbl PA3BEPTHIBAHUS CTpPATErH-
YECKOTO Tpollecca B paMKax KOHIIENIIMU KOHKYPEHTHBIX CHJI U PECYpCHOM
KOHIIENIIMA M JIOTUKY KOHIIEMIIUM JUHAMHYECKUX CHOCOOHOCTEM MOMKHO
MONBITATHCS. BBICTPOUTH OOIIYI0 CXEMY CTPATETMYECKOro Mpoiiecca B pam-
KaX IOCIICTHEN

1. ¢popmMupoBaHue U pa3BUTHE AMHAMUYECKUX CIIOCOOHOCTEN (hUpMHI (B
TOM 4YHCJI€ CBSI3aHHBIX ¢ KoHUenuuen TQM);

2. BBIOOp PBIHKOB ISl peajiv3allid Pe3yIbTaTOB MPOAYKTOBBIX U TEX-
HOJIOTMYECKUX WHHOBAIIHI;

3. pa3BUTHE PECYpCHOTO MOTeHIMana (UpPMbI JJIsl YCICIIHON peanu3a-
[[UU pe3yJIbTAaTOB MHHOBAIIUH;

4. UCIONB30BaHUE CTpaTern (POPMUPOBAHMS WHHOBAIUHN IS TIOJTyYe-
HUSI TPEANPUHUMATEIBCKON PEHTHI;

5. mosiydeHue NpeanpuHUMAaTEIbCKOW PEHTHI 10 TE€X IMOp, MOKAa KOHKY-
PEHTBI HE CKONTUPYIOT HMHHOBAILIMIO.
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Baok 1. Pazsurue
JMHAMHUYECKUX
CII0COOHOCTEN

Baok 2. Beibop
PBIHKOB JIJIS pea-
JM3aIid MHHOBA-

Baok 3. Passurtue
pecypcHOro mo-
TEHIIAIa

85071

Bbaok 4. Ucnosnb- baoxk 5. I[Tonyuenune

1 30BAHHUEC CTpaTCTUn :: > [peanpUHUMATENBCKON

WHHOBAIUI PEHTBI

Puc. 3. Jloruka crpaTternueckoro Bbl0opa B paMKax KOHILIETIIIUU CTpaTernye-
CKOI'0 yIPaBJICHMsI, OCHOBAHHOW Ha IMHAMHYECKUX CIIOCOOHOCTSAX KOMITAHUM

CoBpemeHHast koHUenuus ynpasieHus: kauectsoM (TQM), no cye-
CTBY, BIIOJJHE COOTBETCTBYET OpPraHU3allMM CTPATErMUYECKOro yIpaBieHUs
(¢bupMOIl HA OCHOBE KOHIENIMU AMHAMUYECKHX crocoOHocten. Kiroue-
BBIM pE€3YyJbTAaTOM CO3/IaHHS U Pa3BUTHUSA CUCTEMbI MEHEKMEHTA KauyecTBa
B KOMIIAHUSX, SBJIAETCS (DOPMUPOBAHUE B KOMIIAHWU KYJIBTYPhl KauecTBa
(T.€. ycTOMUMBOrO HabOpa CIOCOOHOCTEN OMPEAETICHHOTO THIIA), YETO J0-
OUTbCS 3HAUUTEIBHO CIIOKHEE, YeM MOCTPOUTH (POPMATIbHYIO CUCTEMY, KO-
TOpasi MPOUJET ayJUT CO CTOPOHBI HE3aBUCUMOTI'O ayIUTOPA.

OOpaTuM BHUMaHHE Ha OOILEN3BECTHBIE «3JIEMEHTHI CTPATETUU Kayue-
cTBay. Dokyc Ha nompebumene O03HAYAET CO3JaHUE BHYTPEHHEU CIOCO0-
HOCTH K MOCTOSSHHOMY MOHHUTOPHUHTY YJIOBJIETBOPEHHOCTH IMOTpeOUTENen
U aJanTalydyd KOMIIAHUH K U3MEHEHUSIM uX npeanoyreHuid. [Ipu 3tom koH-
KYPEHTOCIIOCOOHOMY MPOU3BOIUTEIIO MPEIIAraeTcsl IOCTOSIHHO «3a0erathb
BIIEpe» MpeayrajbpiBas M HaIpaBiss pa3BUTHE MOTpeOHOCTEH B »kena-
TENBHOM Ul ce0sl HAaIpaBJICHWU M o0ecreurBasi OlepeKarollee pa3BUTHE
OpOoAyKTa. DTO LIEHTPAIbHBIA MPUHIMI, KOTOPBIA OMNPENENSIET CTepikKHe-
BYIO JIUHUIO (popMHpoBanus U pyHKIHOHUpoBaHus CMK komnanum.

B pamkax xonnenuuu TQM mnoHsiTHE MOTPEOUTENb HOCUT YHUBEp-
CaJIbHBIA XapakTep U OTHOCUTCS HE TOJBKO K Pa3IW4HbIM IPYIIaM BHEMI-
HUX MOTpeOUTeNel, HO U K BHYTPEHHUM MOTpeOUTeIM KoMmanuu. [Tpex-
Jie BCEro, 3TO, TaK Ha3bIBA€MbIE, MOTPEOUTENN BHYTPEHHUX MPOAYKTOB U
nporeccoB. 1 3TOT MOMEHT Cpa3y yBS3BIBAET CTPATETMYECKUN U OIEPALIU-
OHHBII YpOBHHU YIpaBieHHs] KoMIaHued. PakTUYeCKU, pedb UIET O TOM,
4TO B paMKaX HENPEPBIBHBIX YCUJIUHN MO BBISBICHUIO MMOCTOSHHO MEHSIO-
IIMXCS 3a[IPOCOB BHEUIHUX MOTPEOUTENEH, MOAPA3ACICHUS U COTPYAHUKA
KOMITAaHMM JIOJDKHBI pacCMaTpUBaTh CBOMX KOJUIET TOXKE KaK CBOeoOpas-
HBIX noTpeduTeneil. Bece mpomecchl B KOMIIAHMM PAacCMaTPUBAIOTCS Kak
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LENMOYKH (POPMUPOBAHUS IIEHHOCTH, B KOHIIE KOTOPBIX CTOSIT BHEIIIHHUE T10-
TpeOUTENN, OTUIAYMBAIOIIUE COOTBETCTBYIOIINE UX OKHUIAHUSIM MPOTYKTHI
u yciyru. Ho, MOCKoJIbKY BHEIIIHEE Ka4eCTBO 0O€3 JOJKHOTO BHYTPEHHETO
KauecTBa 00eCleunTh HEBO3MOXKHO, TO MpeJyiaraeTcs eAMHO00pa3Ho pac-
CMaTpuBaTh KaXJIOr0 YYaCTHHKA LENOYKHd (HOPMUPOBAHUS IEHHOCTH
BHYTPY KOMITAHUU KaK OTpeouTens u GopMUpPOBATh KyJIbTYypy pabOThI Ha
NOTpeOUTENSI HE TOJIBKO B OTHOIICHHH BHEIIHETO MOTPEeOUTENsI, HO U B OT-
HOIIIEHWH BCEX BHYTPEHHHX.

Crnenyroniye 4eThlpe OCHOBOIOJIATAIOIIMX TMPUHIIMIA CTPATETUU Ka-
4eCTBA — JAUOEPCMBO pYyKOBoOumelell, 8osieyueHue pabomHuKo8 8 0esi-
menbHOCmb No obecnedeHuro Kaiecmed, OCYIIECTBICHUE HOCIMOAHHBIX
VAVYUleHUuti, WCIIOIb30BaHUE NMPOYECCHO20 N0o0X00d K OpraHu3aluu |
YIPaBICHUIO NESITEILHOCThI0 KOMITAHUEH. DTHU NPUHIUIIBI IEMOHCTPUPY-
10T, YTO B LIEHTPE BHUMAHUS CUCTEMbl MEHEP)KMEHTA KaueCTBa CTOSIT HE
OTJIETIbHBIE PECYPCHI, @ CHOCOOHOCTH KOMIIAaHUHU, OCHOBAHHbBIE Ha HABBIKAX
€€ COTPYJIHHUKOB, aJ€KBAaTHOM aKTUBHOCTH MEHEIKMEHTa U (HOPMHUPYIO-
Ieiicsl B KOMITAHUM KYJIbTYpE KauecTBa.

YOenurenbHOEe TOATBEPKIACHUE ATOTO YTBEPKACHUS MOXHO HAMTH,
aHAJU3UPYsI MHOTUE UHCTPYMEHTHI, KOTOPBIE MPUMEHSIIOTCS B paAMKax CO3-
JTaHusl ¥ (PYHKIIMOHUPOBAHUSI CUCTEMBbI yIpaBieHUs KadecTBOM. Harmpu-
Mep, JIOCTaTOYHO AKTMBHO HCIOJb3yeMas BEIYyUIMMH KOMIAHUSIMHU METO-
nuka «OyHKIIMOHAIBHOTO pa3BepThiBaHus kauecTtBay (QFD), mo cytu cBo-
€H, ABJISIETCA MPAKTUYECKUM WHCTPYMEHTOM JAMHAMHYECKOIO COTrJjacoBa-
HUS CIOCOOHOCTEN KoMIaHuu (rojioca mpoiiecca) ¢ MeHSIOIUMUCS 3aIpo-
camMu mnotpebuteneil (rosocom mnorpedutens). CxemMa 3TOM METOAUKU
IpenoiaraeT OpraHu3alfio Ha PeryJsipHON OCHOBE cOopa nHGOpMaIiK O
MOTPEOHOCTSAX U OXKHMIAHUSAX IIEJIEBBIX MOTPEOUTEsEH, BHISBICHUE U paH-
XKUPOBAHUE CYOBEKTHUBHOI'O BOCHPUSATHUS STUMH MOTPEOUTENSIMUA XapaKTe-
PUCTHK TIpeJlaraéMbIX KOMITAHUEH MPOJYKTOB U YCIYT, CPABHUTEIbHBIN
aHaJIN3 OIICHOK IMOTPEOUTENAMH STUX XapaKTePUCTUK ISl MPOAYKTOB U
YCIYT KOMIIAHUHU U €€ OCHOBHBIX KOHKYPEHTOB, TPOEKTHPOBAHUE CBOWCTB
M0JIE3HOCTEH, KOTOPhIe KOMITAHHUSI MOXET MPOU3BOJAUTH ISl TOTO, YTOOBI
YCHENTHO MPOJBUTATh UX HA KOHKYpPEHTHOM phiHKE. [Ipy 3TOM MeToauka
MO3BOJISIET OMUPATLCA Ha AJIEMEHTHI MOTEHIINala KOMIIAaHUHU, KOTOPhIE OT-
paxaroTcsi B 00IIeil MaTpuile METOJIMKHU (JoOME KayecTBa) U IJIAHUPOBATh
dbopMUpOBaHKE U Pa3BUTUE PECYPCOB U CIIOCOOHOCTEN, KOTOPhIE HEOOXO-
JTUMBI JUJISl YCUJIEHUS CBOMX MO3UIIMI Ha LEJIEBBIX PhIHKAX.
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Hoenmugpuxayus modenu cmpamezuueckozo ynpasienus Ha 0CHOGe
AHATIU3A UCNOJIB3YEMBIX KOMRAHUECH UHCIMPYMEHNO08 U MEN 0008 YNpasieHus
Kauecmeom

B koHTEKCTE pacCMOTPEHHBIX COOOpaKEHUM, BaKHOM MTPEACTABIISIETCS
npoOsemMa OLeHKHA 0a3MCHOW CXEMBI, JIeXKalleld B OCHOBE YCTOMYMBON MO-
JIEN CTPATErM4eCKOro MOBEACHUS KOHKYPEHTOCHOCOOHOW KOMIIAaHUU H,
COOTBETCTBEHHO, azekBaTHOro Mmecta CMK B Takoil KOMIIaHUM.

MoXHO OpeAnoyoXKUTh, YTO, €CIU PEATbHO KOMIIAHUSI CTPEMHUTHCS
3aHATHh MPUBJIEKATEIBHYIO HHUIIY, MOCJE YEro 3allHINATh CBOK MO3ULIHIO
T00BIMHU CpecTBaMU (T.€. UCIOJIb3YEeT MOJIENb CTPATErMuecKoro moBese-
HUs, OCHOBAaHHYIO Ha KOHIEMUIHMH KOHKYPEHTHBIX cui) TO 3amaya CMK,
COCTOUT B TOM, UTOOBI, IPEXKJIE BCET0, 0OECIEUYNBATh COOTBETCTBHE TOBA-
POB U YCIyT, IPOU3BOJUMBIX KOMMIaHueH, (opMalbHbIM UM HehopMaib-
HbIM OTpAacCJEBBIM CTaHJIapTaMm KadecTBa M Oe3omacHocTH. [losromy mpu
co3ganuu CMK B 1eHTpe BHUMaHUSI OKaXXeTcs mpodiiemMa nePeKToB U
oOecreueHust cooTBeTcTBHs. OHA MOXKET MPUOOpETaTh Pa3IUYHbIN Xapak-
Tep. MEHEIKMEHT MOXKET KOHIIEHTPUPOBATh BHUMAHHE Ha CTATUCTHUYE-
CKOM KOHTpPOJIE KQ4€CTBA U OPUEHTHUPOBATHCS HA CHUKEHUE COBOKYIHBIX
U3JIEPKEK U MOTEPb, CBSI3aHHBIX C PA3IUYHBIMHU MPOSBICHHUSIMHU HECOOT-
BETCTBUS, Ha TIOJITOTOBKE U OCYIIECTBICHUM JIKypaHOBckoro (1964) mpo-
peiBa (breakthrough) wu mepeBoma komMnaHuu Ha MPUHITUIIAAIBHO HOBBIN
YPOBEHb KauecTBa, OOECHEUYMBAIONIMNA CKAY€K CHUXKEHHS JI€(PEKTHOCTH,
BILIOTH JIO TPAKTUYECKH HYJIEBOTO YPOBHS (HaNpuUMep, CUcTeMa 6 CUTM).

OpnHako peyp UJIET UMEHHO O 3alllUTe MOHOMOJBHON PEHTHI, KOTOPYIO
KOMIIaHUA TOJYy4YaeT, HAaXOASICh B IPHUBJIEKATEIBHON OTpPAciI€BOW HUIIE.
PazymeeTcs, 6oee uim MeHee yCcrenrHas peainu3anus nojJ00Horo nojaxoa
BO3MO’KHA TOJIbKO B CIIy4ae, €Clidi KOMIIaHHMs ONEpUpYyeT B JOCTATOYHO
CTaOMJIBHOW OTPAciiv U B COCTOSIHUM (POPMHPOBATH CIIEHUATU3UPOBAHHBIN
KOMILJIEKC aKTUBOB M PYTHMH Ha JOJTOCPOYHOW OCHOBE. Tak, BEpOSITHO,
JIOJKHBI BECTH Ce0sl KOMIaHUM He(TerazoBoro KOMILIEKCa, KOTOPbIE Ce-
roaHs akTuBHO BHeAPst0oT CMK u BKIaJbpIBalOT 3HAYUTEIbHBIE CPEICTBA B
o0ecrieueHne 3aluThl CBOMX MO3UIMI HAa OT€YECTBEHHOM U TIJ100albHOM
peIHKax. JIJisi KOMIIaHWI ATOrO TUIA MOXKET OBbITh XapakTepHa JesTelb-
HOCTh B OJIHOW OTpacCyu, T.€. OTCYTCTBUE CEPbE3HOMN nuBEpcUPUKALINU JTH-
00 HecBsizaHHas (KOHIJIOMepaTHas) auBepcudukanus. Vckmouenuem mo-
KET OKa3aThCsl BEPTUKAJIbHAS WMHTErPalMsi, KOTOpas SIBISETCS OAHUM HX
CPEIICTB 3aILUTHI CBOEH MO3ULMU U 00ECTIEUECHHUSI IO BO3MOKHOCTH IOJHO-
ro KOHTPOJISI Ha/l BCEH IIEMOYKO OpMUPOBAHUS IIEHHOCTH.

Eciu ¢upma opuentupyercs Ha (GopMupoBaHHE KIIOUEBOW KOMIIE-
TEHUUU U TBITaeTCd O0eCreyuTh ce0€ KOHKYPEHTHbIE MPEUMYIIECTBA 3a
CUET MPEBOCXOJICTBA IO PecypcaM M CIIOCOOHOCTAM, TO MOKHO MPEANONO-
KUTh, UTO €€ MEHEKMEHT CKJIOHSETCS K pecypcHOMY mnoaxoay. B stom
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ciyyae CMK cranoBuTCS, 3a4acTyto, HHCTPYMEHTOM (OPMHUPOBAHUS OJ-
HOM M3 Ba)XXHBIX CIOCOOHOCTEH, 0e3 o0JagaHusi KOTOPOM KOMIIaHUSI HE
MOXXET PacCUUThIBaTh Ha (HOPMUPOBAHUE KOHKYPEHTHBIX MPEUMYILECTB.
AnexBarsbiil xapakrep CMK B 3TOl cuTyanuu 03Ha4aeT, YTo CUCTEMa I10-
3BOJIIET ONEPEKaThb KOHKYPEHTOB M0 YPOBHIO YIOBJIETBOPEHUS MOTPEOU-
Tenel mbo 1o m3aepkkam. IIpu oTCYyTCTBUM CyIIECTBEHHBIX TEXHOJOTH-
YECKHUX, aJIMUHUCTPATUBHBIX WM MHBIX 0apbepoB, XapaKTEPHBIX IS OT-
paciy WIK OTPACIIEBON HHUILH, yAECpKAaHUE U YKPEIUIEHHWE MO3ULIMU 3/1ECh
BO3MOYKHO, MPEXIE BCETo, 3a cueT (GOPMHUPOBAHMS MPEUMYIIECTB IO pe-
cCypcaM U CIIOCOOHOCTSM.

YcnemHocTh Takoro Mojxojia K OpraHu3alii CTpaTerniyeckoro mpo-
1ecca MOKeT ObITh 0OeclieueHa TOJIBKO B Cllydae, KOrja CyIIeCTBYET BO3-
MO>KHOCTh AKTUBHOT'O MCIOJIb30BaHUS KIIFOUEBBIX KOMIIETEHIINI KOMITAHUN
10 pa3HbIM HampaBieHUsAM. POPMHUPOBAHNE TAKUX KOMIIETCHIIMI MOXET
OKa3aThCd JOCTATOYHO MEIJIEHHBIM W 3aTPATHBIM IPOILIECCOM M JJISl OKY-
MA€MOCTH 3THUX 3aTpaT MoTpedyeTcs Kak MOKHO 00Jiee IIMPOKOE aKTUBHOE
UCIOJIb30BaHue CHOPMHUPOBAHHBIX crocoOHocTel. [loatomy st komma-
HUM, NEUCTBYIOIINX B paMKax pPECypCHOM MOJEIU CTPATErHYECKOIO IOBE-
JI€HUs1, XapaKTePHbIM OYyJET MOUCK TAKUX BO3MOKHOCTEU U MEpPexXo]l K Uc-
M0JIb30BAHUIO KOPIIOPATUBHOM CTPATErHH CBA3aHHOW TMBEPCU(PUKALIIH.

CMK B 3TOM Cciy4ae HOJKHA COJEPKATh CYIIECTBEHHBIA MAapKETHH-
TOBbIi KOMIIOHEHT M 00€CleyruBaTh HE TOJBKO YCIEUIHOE PELIEHUE IMpo-
OJieMbl BBICOKOI'O YPOBHSI NOTEpb, CBS3aHHBIX C HECOOTBETCTBHSIMHU. B
3TOM CiIy4yae BaKHEHIIYIO poJib OyJeT UrpaTh HEMPEPBHIBHBIN aHaIu3 MO-
TpeOHOCTEN pa3IMYHBIX TPYII MOTpeduTenel u ObicTpas pazpaboTka Cro-
co0OB HMX YAOBJIETBOPEHHUSI HA OCHOBE HCIIOJIb30BAHMS KIIFOUEBBIX KOMIIE-
TeHIIMN KomnaHuu. VIMeHHO mJisi pemieHus 3Tux mnpobjeM Oblia, B CBOE
BpeMs, pa3paboTaHa METOAMKA (DYHKIIMOHAJIBHOTO pPa3BEpPThIBAHUS Kaude-
ctBa (QFD). K orpacnsim, aJist KOTOpPBIX H0100HAss MOJENb CTPATETUYECKO-
ro MOBEJEHUS JOJKHA OBITh MPUMEHUMA OTHOCUTCS MPOU3BOACTBO MOTpE-
OUTEIHLCKUX TOBAPOB.

Haxkonerr, MO’)KHO yTBEpPKJ1aTh, 4TO (hUpMa OPUEHTUPYETCS, CKOpee Ha
KOHIICTIUIO JUHAMHYECKUX CIIOCOOHOCTEM, €CJIM OHA MBITAETCS BHICTPAU-
BAaTh CBOIO CTPATETHIO, MOJTOTABINBASI U OCYIIECTBIISIS HEMPEPHIBHBIN IMO-
TOK MPOTYKTOBBIX, TEXHOJOTHYECKNUX, OPTaHNU3AIIMOHHBIX, MAPKETUHT OBBIX
W T.I. MHHOBAIIMH, M 3a CYET ATOro JOOMBAeTCs KOHKYPEHTHBIX MPEHMY-
IECTB. DTO OTPACIIU, B KOTOPBIX Pa3BUTHE OINPEACIISIETCS HE CTOJIBKO Map-
KETUHI'OM, CKOJIbKO BHYTPEHHEH JIOTUKON CTPEMUTEIHLHOTO Pa3BUTHS MPO-
JIyKTa U TEXHOJIOTHI ero npou3BoacTBa. Poas CMK B 3TO# cuTyaiuu oco-
OE€HHO CJIO’KHA M OTBETCTBEHHA.
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Hapsany ¢ Temu dyukiusamu, kotopeie CMK peanusyeT B AByX Tipe-
JOBIAYIIUX BapUaHTax OPraHU3alluM CTPATErHYeCcKOro MpoIrecca, 34€Ch
JOJKHO MMETh MECTO HCHOJIb30BAHHE HAa PETYJISIPHOM OCHOBE CHCTEMBI
HETPEPHIBHBIX MPOAKTUBHBIX YJIYUIICHUNA. DTO O3HAYAET, YTO BAXKHBIM aC-
nekToM B negareiabHoctd CMK cranoBuTcsa oOecrieueHre KadyecTBa HCCIIe-
JIOBaHUU M pa3pabOTOK M WX HAIpaBJICHUE HA pealibHbIC U MOTEHIMAIbHbBIC
poOJIeMBI IIEJIEBBIX U MOTCHITMATBHBIX TTOTPEOUTENCH.

[IpuMeHuTenbHO K CHOPMYIUPOBAHHOM BBIIIE MPOOJIEME OLEHKH
BIIUSIHUS CTPATErMK KauecTBa Ha KOHKYPEHTOCIIOCOOHOCTh KOMIIAHUM, OII-
PENETICHHYIO THIY JJIsl Pa3MBIIUICHUN JAI0T PE3yJIbTaThl SMIHPUIECKUX
uccienoBanuil poccuiickoil mpaktuku [Yaiika B.A., 2006b]. ABTop aHanu-
3UPYET YPOBEHb M XapaKTEP HCHOJb30BAHUS PA3JIMYHBIX WHCTPYMEHTOB
YIpPaBICHUSI KAYECTBOM B TE€X POCCHUMCKUX KOMITAHUSX, KOTOpbIE Oojiee
WJIA MEHEE aKTUBHO OCBAMBAIOT COBPEMEHHBIC METOJbI YIIPABJICHUS Kade-
cTBOM. OCHOBHBIE BBIBOJBI M3 3TOrO aHaliM3a — HamboJiee aKTHUBHBIE U
MPOJBUHYTHIE METOABl U MHCTPYMEHTHI YIIPABICHUS KAa4ECTBOM B ATHUX
KOMIIAHUSIX HE HAXOISIT NPAKTUYECKOTrO MIMPOKOr0 MNPUMEHEHUS, XOTS
MPOCTEUIINE METO/AbI YCHEUTHO UCTOJIB3YIOTCS.

MO3HO, KOHEYHO, CETOBATh HA TO, YTO POCCUMCKHUE MPENITPUHUMATE-
JI1 A MEHEKEPBI HE BIIOJHE MOHUMAIOT BAXKHOCTh KAa4eCTBAa U, B YACTHO-
CTH, HETIPEPBIBHBIX YJIYUYIICHUN Ka4€CTBA U HE MPUIATatOT JOJKHBIX YCH-
Uit o cozaanuio aeiictButenbHo dhdextuBHbIX CMK. M0OXXHO TOBOPUTS,
4TO UX AEATEIbHOCTh KOHIIEHTPUPYETCS, B OCHOBHOM, B HANPABJIEHUU
YIIYUIIEHUS] TEXHOJIOTUYECKOI0 KauecTBa, CHUKEHUS Ne()EeKTHOCTH U TO-
T€pPb, CBA3aHHBIX C HU3KUM Kau€CTBOM IOCTABIIEMBIX C JPYTUX MPEANpH-
SITUN MaTepUAJIOB U KOMILJIEKTYIOIINUX, HECO3HATEIbHOCTHIO PAOOTHUKOB U
T.11. Ho Henb3st HE 0OpaTUTh BHUMAaHUS Ha CTPEMUTEIIBHOE MOBBIIICHUE
TPaMOTHOCTH MPEANPUHUMATEIIEN U MEHEIKEPOB MO TEM HANPABIICHUSAM,
[0 KOTOPBIM OHU CTAJKUBAKOTCS C PEATbHBIMU M OYEBUIHBIMHU JJII HUX
npobiemamMu. BrioinHe BO3MOXKHO, UTO OTHOCUTENBHO Bsiylas JAESTEIHLHOCTh
110 OCBOEHHUIO U UCIIOJIb30BAaHUIO BCETO apCEHAJa YIIPABIICHUS KAYECTBOM U
OoJiee MpucTaIbHOE BHUMAaHUE, B OCHOBHOM, K MPOCTEUIIUM YIyUIlIEHUSIM
CBSI3aHBl C TE€M, YTO OOJIBIITMHCTBO paccMaTPUBAEMbIX KOMIIAHUM OpHUEH-
TUPYETCS, IO MPEUMYIIIECTBY Ha MOPTEPOBCKYIO MOJIENIb CTPATETUUECKOTO
MOBEACHUS. DTO MPOUCXOJUT KaK MOTOMY, YTO KOHKYPEHTHAs CUTyalus
Ha POCCHUHCKHX PBIHKax HE TpeOyeT 0oJiee CIOKHOTO CTPaTErMuecKoro
IOBEJACHUS], TAK U B CBSI3U C HEJOCTATOYHOW AKTUBHOCTBIO POCCUUCKOIO
Ou3Heca B OTPaACHAX, B KOTOPBIX KOMITAHUH BBIHYK/IEHBI OpPUEHTUPOBATHCS
Ha TOCTPOECHHE CBOEH CTPATErMU HA OCHOBE PECYPCHOrO MOAXOAA U MOJ-
X0J1a, OCHOBHOI'O0 Ha JIMHAMUYECKUX CHOCOOHOCTSIX. B mocnennem ciyuae,
JaXe eclii MEHEHKEphl KOMIIAHUM He OyayT 3HAKOMBI C COOTBETCTBYIO-
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IMUMH TCOPUAMH, OHU BbBIHYKXICHBI 6y,Z[YT dKTHUBHO HCpCfITPI K HCIIOJIB30-
BaHUIO HGO6XOI[I/IMOFO HHCTPYMCHTAPHUA, BOSMOKHO 1/1306peTa;1 €ro 3aHO-
BO.

Buoieoownt

AHanu3 CHUTyallMu C CO3IaHUEM U MPUMEHEHHEM OpPraHH3allMOHHOU
VHHOBALIUM — CHUCTEMBI MEHE/)KMEHTA Ka4eCTBa Ha OCHOBE KOHILIEILINHU
TQM noka3bIBaeT, YTO Ha HACTOSIIEM dTare OHa HE CTOJIbKO (opMUpYET
KOHKYPEHTHOE MPEUMYIIECTBO Y KOMIIAHUH, CKOJIBKO ITO3BOJISIET MOIIEP-
YKUBATh KOHKYPEHTHBIM MAPUTET. B 4aCTHOCTHU 3TO CIIPAaBEIJIMBO I POC-
CUMCKUX KOMIIAHHM, KOTOPBIE OMEPUPYIOT HA II00ANTBHBIX PHIHKAX, HE UC-
MOJIB3YIOT YHHKaJIbHBIE MPUPOAHBIE (AaKTOPHI U BBIHYXKJICHBI BCTyMNaTh B
KOHKYPEHIMIO C AaHAJIOTUYHBIMA MHOCTPAHHBIMUA KOMITAHUSIMU (HAIIpUMeDp,
KoMnanuu yepHou metamurypruun). CMK, BcTpoeHHast B cucteMy 0OIIero
yIpaBJIeHUs] KOMIaHUEH, o0ecleurnBaeT MOJydYeHUE OMpPEIeECHHBIX Mpe-
MMYIIECTB HA PhIHKAX YCIYT WK HA PBIHKAX, I'J€ 3HAYUTEJIbHAS 4aCTh I10-
JIE3HOCTH, NpeLIaracMor KOMIIaHUEW, HOCUT Xapakrep yciayru. Ha stux
PBIHKAX POJIb MHOCTPAHHBIX KOHKYPEHTOB OTHOCUTEIBLHO HEBEJIMKA.

UccnenoBanusi 3apyOeHBIX U OT€UECTBEHHBIX aBTOPOB JIEMOHCTPH-
PYIOT OTHOCUTEIBHO Ca0yro opueHTaluio co3gaBaembix CMK Ha momy-
yeHrue ctparerndeckux 3¢ dexToB. OOBIYHO CTABATCS YHMCTO TAKTUUECKHE
ONEpallMOHHBIE 1EJIM, CBSA3aHHBIC JIMIIb C KOJIUYECTBEHHBIM U3MEHEHUEM
DKOHOMUYECKUX PE3yIbTATOB JAEATEIbHOCTH KOMIIAHUH.

B nureparype mo CTparern4ecKoOMy MEHEIKMEHTY pPa3IM4arT He-
CKOJIbKO MPUHIIMITUAIILHO Pa3HbIX MOJAXOA0B K (POPMUPOBAHUIO CTpaTEruit
KOMITAaHUM M UX CTPATErMYECKOMY MOBEACHUIO. B WX OCHOBE Jexar pas-
JIMYHBIE UCXOAHBIE MapaIurmMbl. B noknane aHaaIu3upyrTCsa TPU OCHOBHBIX
IOJIX0JIa U OLIEHMBAIOTCS HAINPaBJICHUS WCIIOJb30BaHUSA B paMKax JITHUX
IIOAXO0J0B OCHOBHBIX 3JIEMEHTOB U MHCTPYMEHTOB MEHEKMEHTA KaueCT-
Ba. AHanu3 TOKa3bIBaeT, 4To HaumbOosee BaxHyio poiab CMK wurpator B
KOMIIAQHUSX, KOTOPBIE ONMUPAIOTCS HA PECYPCHYIO KOHIIEMIUIO CTpaTeruye-
CKOr'0 YIpaBJICHUSI, OCOOCHHO, €CJIM B paMKaxX ATOW KOHIICTIUUA HCIIOJb-
3YIOTCSA 3JIEMEHThl KOHUEMIIMU AUHAMHYECKUX CIOCOOHOCTEN. bomnbiinH-
CTBO OCHOBONOJIATAIOIINX IPUHILIMIIOB OPraHU3allid CHUCTEMbl MEHEIK-
MEHTAa KauyecTBa Ha OCHOBE MCHOJIb30BaHUS ujeonoruu TQM u MHorue
IIPOABUHYTHIE HHCTPYMEHTBI, UCTIOJIb3YEMBbIE B MPAKTUKE TNIAHUPOBAHUS U
YIIPABJIEHUsI KaYECTBOM OYE€Hb XOPOIIO COOTBETCTBYIOT OCHOBHBIM IIOJIO-
YKEHUSIM ITUX ITOAXOJ0B K IIPOLECCY CTPATErNYECKOTO YIPABICHUS.

Hakowner, B nociienHem naparpade J10kjiajia paccMaTpuBaeTcst oopart-
Hasg 3ajlaya MACHTU(PUKAIIMU KIIOUEBBIX MapajurM CTPATETHYeCcKOro
YIIPABJICHUs] KOMIIAHUEN HA OCHOBE UCCIICIOBAHUS PEATIBHO PUMEHIEMbBIX
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B CHCTEME MEHEDKMEHTa KadecTBa. AHAJIU3 HCIIOJIb30BAHUSA Pa3IUYHBIX
UHCTPYMEHTOB KOHTPOJIA M YIPABJICHUA KAad4eCTBOM, IIPOBEICHHBIN
B.A. Haliko# mokasajl, 4TO B POCCHMCKHX YCJIOBHUSAX IIHUPOKO M YCIIEIIHO
IIPUMEHSAIOTCS TOJIBKO JIOCTATOYHO IPOCTBIE MHCTPYMEHTBI, B TO BpPEMs
Kak 0oJiee CIIOKHBIE HE CIMIIKOM IOIMYJISPHBI. OTO CBA3aHO, NPEXKIE BCe-
ro, C OTHOCUTENBHO CJIA0BIM Pa3BUTHEM OW3HECOB, JNECHCTBYIOUIUMX B KOH-
TEKCTE, KOTOpPBIA TpeOyeT PECYpCHOrO0 NOAXO0AAa K CTPATErHYECKOMY
yIpaBieHUIO, JTUOO MOAXO0/a OCHOBAHHOI'O Ha JUHAMHUYECKUX CIOCOOHO-
CTSAX.

B~ W
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Executive Summary

Formation and effective functioning of the Quality Management Sys-
tem (QMS) was originally seen as a way to achieve sustainable competi-
tive advantage. Today the TQM concept is not so much a way of obtaining
competitive advantages, but a tool for achieving competitive parity.
Quality management should guarantee the implementation of the major
conditions of competitiveness in modern companies:

= stability of performance of the product or service and compliance of

their characteristics with the contract (if any), the established indus-
try standards, safety standards, consumer expectations and prom-
1ses of manufacturers and sellers;

= continuous and rapid adaptation of products and services to the

changing demands and expectations of consumers;

= offering consumers new ways to meet the old needs;

= offering customers products and services designed to meet newly

emerging needs.

However, as the evidence shows, the theoretical scheme of quality
management system is not always fully implemented in practice. D.
Leonard and R. McAdam consider the relationship between TQM and
corporate strategy by analyzing the strategic contribution of TQM in the
activity of the organization. They observe acute shortage of in-depth stud-
ies dealing with these complex relationships. Significant findings from
their research inter alia are as follows:

= “a number of organizations had difficulty in identifying the ‘driving’

influences of TQM i1n relation to corporate strategy;

» TQM is found to be a useful catalyst for developing corporate strat-

cgy;

* some organizations were found to restrict their TQM efforts to opera-

tional levels rather than adopting Strategic Total Quality Manage-
ment” [Leonard, D., McAdam, R. 2001, p. 439].

Similar conclusions are drawn by Russian researchers (see, for
example, the article by V. Chaika ) [Chaika, V.A., 2006].

These and many other studies provide for the formulation of an im-
portant question: what is the role of quality management strategies in mod-
ern companies and why the various tools of quality management in various
companies are used unevenly?
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In the strategic management theory there are several general
approaches based on different initial assumptions.

The concept of competitive forces formulated by M. Porter [Porter,
M. 2005] is based on the analysis of interaction between the company and
its industry environment.

The logic of this model is rather simple. The more intense is the cur-
rent competition, the less chance for companies to have any appreciable
economic profit. The emergence of new competitors has a similar impact
on the potential profitability of an industry. Strong position in the auction
allows buyers or suppliers change the level of industry prices in their favor,
resulting in lower profit of companies competing in the industry. Finally,
the launch of effective product substitutes, or such possibility, may lead to
a reduction in industry prices or completely destroy the industry.

The logic of strategic management in the context of this model is re-
duced to finding and gaining an attractive industry niche, and protecting
this advantageous position by ousting competitors, raising barriers for
newcomers and taking the like measures to preserve the elements of the
monopolistic position of the company. The choice of an industry or a
niche, where the company intends to compete, is subject to the following
logic:

1. choice of attractive industries (niche);

2. development of a strategy that will ensure the company's high prof-
itability;

3. formation of assets necessary for the successful implementation of
the chosen strategy.

The question of determining the amount and accessibility of assets is
not specifically addressed, because the assets are assumed to be mobile and
available in the markets.

Quality management in this model (Phase 3) implies formation of a
company's capacity to compete on quality, i.e. fight for the best, as com-
pared with competitors, target customers’ satisfaction. For the pioneer
companies it was a way to raise industry quality standards and to protect its
position by quality barriers at a relatively low cost of their formation. For
the follower companies it was a way to achieve competitive parity, gain
and maintain its position in the attractive market.

The resource concept of strategic management implies that the sources
of a company’s high profits are its advantages in resources and abilities.
This gives companies a significant cost advantage, or an advantage in
quality and functional characteristics of the product. This implies that the
advantage 1s ensured by company-specific effective resources and abilities
that are immobile and can not be easily copied by competitors.
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The relevance of this approach was confirmed by the field studies of
the late 1980's — early 1990's, which showed that intra-industry differences
in profitability exceed inter-industry ones. This means that company-
specific factors are often much more important than industry-specific con-
ditions. Therefore the resource model of strategic management is based on
an assumption that any company has a unique set of resources and that can
not be quickly modified.

Hence the logic of strategic choice is different. It is assumed that the
company should:

1. identify unique productive resources of the company that are not

easy to replicate;

2. find industry niches where these resources will be most effective;

3. build strategies for most effective use of company-specific re-

sources and capabilities in various markets.

In this model the abilities related to quality management are used in
shaping a company's core competencies (Phases 1, 3). Trends of business
development are determined by the capabilities of these competencies
provide for the uniqueness of the product or lower costs, i.e. the source of
increased profits. Most companies in global markets successfully
implement methods of quality management. Implementation of quality
management methods at Phase 3 primarily involves intensive study of the
expectations and preferences of target customers in order to bring
company’s products and services in compliance with their demands.

These approaches are largely complementary and demonstrate their
effectiveness in different situations.

The concept of dynamic capabilities emerged as a response to the
fierce competition in high-tech industries. In this case, companies must
develop capabilities that provide an appropriate dynamic behavior. D.
Teece called these abilities “dynamic capabilities”. The concept of dy-
namic capabilities, in a sense, integrates two points central to the above-
discussed approaches. The dynamic nature of a company's abilities implies
the ability to adapt to the changing external environment. Moreover, such a
reaction is provided by the rapid development and mobility of external and
internal capabilities of companies. On the other hand companies claiming
for leadership must provide for rapid development of the company's assets
and capabilities to ensure a continuous flow of innovative products and
technologies. The need for a continuous flow of innovations is determined
by the obvious shift in the direction of competitive struggle for the so-
called entrepreneurial (or Schumpeterian) rents that the innovator gets as
long as the main competitors are not able to replicate their innovations.
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The concept of dynamic capabilities considers not only the problems
of using the existing abilities but also the creation of new ones that are
firm-specific and difficult to replicate. Companies that make outstanding
progress by implementing this approach are rather well-known, and these
are mainly high-tech companies. According to D. Teece, “a key step in
building a conceptual framework [of the strategic process] related to dy-
namic capabilities is to identify the foundations upon which distinctive and
difficult-to-replicate advantages can be built, maintained, and enhanced”
[Teece, D. J.; Pisano, G.; Shuen, A. 2003. P. 145].

Keeping in mind the above-mentioned models of strategic process de-
ployment within the concept of competitive forces and the resource con-
cept as well as the logic of the concept of dynamic capabilities, one can try
to build a general outline of the strategic process within the latter.

1. formation and development of a company’s dynamic capabilities (in-
cluding tqm);

2. choice of markets for the implementation of innovative results;

3. development of the resource potential of a company to successfully
implement the innovative results;

4. implementation of a strategy of innovation to get an entrepreneurial
rent;

5. getting entrepreneurial rent until the competitors have replicated the
innovation.

In fact, the TQM concept is quite compliant with the company’s stra-
tegic management pattern based on dynamic capabilities. A key result of
the creation and development of the quality management system in compa-
nies 1s to create a company’s quality culture (i.e., a sustainable set of abili-
ties belonging to a certain type). That is much more difficult than building
a formal system, which will be audited by an independent auditor.

Let us concentrate on the well-known “elements of a quality strat-
egy”. Focusing on the customer means to create an internal capability to
continuously monitor consumer satisfaction abilities and adapt the com-
pany to their changing preferences.

Leadership of top managers, involvement of employees in quality as-
surance activities, continuous improvement, along with the process ap-
proach to operations management in a company means that the quality
management system is focused not on individual resources but on the abili-
ties of a company based on the skills of its staff, on its managers’ adequate
activity as well as on an emerging quality culture.

Taking the aforementioned points into account, we can see an impor-
tant problem of evaluating the basic scheme, which forms the basis of the
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sustainable pattern of strategic behavior in a particular company and, ac-
cordingly, an adequate place that QMS occupies in such company.

We can assume that if a company is aiming at occupying an attractive
niche and then defending its position by all means possible (i.e. to imple-
ment a strategic behavior model based on the concept of competitive
forces), then the goal of QMS is to ensure the compliance of goods and
services produced by the company with formal or informal quality and
safety standards of the industry. Therefore, when creating a QMS, the in-
terest will be focused on the problem of defects and compliance assurance.

The protection of monopoly rent, which the company gets when occu-
pying an attractive industry niche, is considered here. More or less success-
ful implementation of this approach is possible only if a company operates
in a fairly stable industry and is able to form a specialized set of assets and
routines on a long-term basis. Oil and gas companies should probably be-
have like that. Today, these companies are actively implementing QMS
and invest heavily in protecting their positions in the domestic market as
well as in their dynamic entering the global market. Companies of this type
usually operate in one sector only, i.e. there is either no serious diversifica-
tion or there is unrelated (conglomerate) diversification in them.

If a company focuses on building its core competencies and tries to
secure competitive advantages through its domination in resources and ca-
pabilities, we can assume that its managers tend to implement a resource-
based approach. In this case, QMS becomes a tool for forming an impor-
tant capability, without which a company cannot form any competitive ad-
vantages. In this situation an adequate QMS means that the system enables
the company to stay ahead of competitors in terms of consumer satisfaction
or costs. Taking into account the absence of significant technological, ad-
ministrative or other barriers, that are characteristic of the industry or one
if its niches, it is possible to maintain and consolidate the position primar-
ily due to the formation of advantages in resources and abilities. The for-
mation of such skills can take place quite slowly and be a rather costly
process and the recovery of these costs will require the widest possible 1m-
plementation of a company’s core competencies. Therefore, companies op-
erating within the resource model will mostly switch to a corporate strat-
egy of related diversification.

QMS in this case must contain a significant marketing component and
ensure not only a successful solution to the problem of low losses taking
place because of non-compliance. A continuous analysis of the needs of
consumer groups and the rapid development of ways to meet them on the
basis of core competencies of a company will play an important role here.
To solve these problems a method of Quality Function Deployment —
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QFD was developed. The industries where such a model of strategic be-
havior can be implemented include the production of consumer goods.

Finally, it can be claimed that the company is focused rather on the
concept of dynamic capabilities if it tries to build its strategy through pre-
paring and launching a continuous flow of innovative products and tech-
nologies, as well as organizational, marketing and other innovations, thus
achieving certain competitive advantages. These are industries where de-
velopment is defined not only by marketing but rather by the internal logic
of the rapid development of product and its production technologies. The
role of QMS in this situation is especially complex and important. In addi-
tion to the functions it implements in the two previous versions of the stra-
tegic process organization, there must be a regular implementation of a
system of continuous proactive improvements. This means that an impor-
tant aspect of QMS operation is quality assurance in research and devel-
opment and their implementation to solve real and potential problems of
target and potential customers.

The above-mentioned problem of evaluating the impact of quality
strategy on companies’ competitive level is rather well illustrated by the
empirical results obtained by studying Russian companies [Chaika, V.A.,
2006]. The main conclusions from this analysis are the following: the most
active and advanced methods and tools of quality management in these
companies are not implemented in practice although the simplest methods
are successfully applied.

One can, of course, complain that Russian entrepreneurs and manag-
ers do not fully understand the importance of quality, continuous im-
provement, etc. Yet, they quickly learn to implement the approaches and
methods they really need in the areas where they face real and obvious
problems. It is probable that the competitive situation in the Russian mar-
kets does not require a more complex strategic behavior yet.
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