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Justification of the topic choice. Accuracy in defining the aim and objectives of the thesis. 
Justification of the topic choice; accuracy in defining the aim and tasks of the thesis; originality of the topic and the extent to 

which it was covered; alignment of the thesis’ topic, aim and objectives. 

The research goal is to investigate the adoption stage of agile methods and factors that encourage 

project managers to make the choice of agile transition. Agile methods have become popular 

among Russian project managers. Thus the research gap of identifying most important factors of 

agile adoption in Russia is covered. Research questions of the study are clearly defined and 

logically justified, and consist of identifying the most relevant factors in the research literature, 

then investigating the state of agile practices adoption, and finally linking them together to get 

the answer on the research goal. 

Structure and logic of the text flow. Logic of research; full scope of the thesis; alignment of thesis’ structural parts, 

i.e. theoretical and empirical parts. 

Thesis consists of introduction, three chapters, conclusion, references, and appendices. 

Theoretical and empirical parts that are clearly linked one to each other. The goal and objectives 

of the study are being repeated in the text of the study when needed for the sake of clarity. 

Overall, thesis is logically structured and divided into chapters with balanced volumes, the text is 

easy to read despite the complexity of the chosen topic.                  

Quality of analytical approach and quality of offered solution to the research objectives. 
Adequacy of objectives coverage; ability to formulate and convey the research problem; ability to offer options for its solution; 

application of the latest trends in relevant research are for the set objectives. 

The study aims to answer three research questions and they are answered in the text accordingly. 

For the first question of identifying relevant environmental and project factors for the research 

the literature review is conducted. For the second question author uses the primary data collected 

through survey, which allows to identify the state of agile adoption practices in digital 

companies. Finally, for the exploration of the relation between identified factors and adopted 

methods, the quantitative multivariate model was run with the primary data collected. The 

approach to answering the research questions is very logical and clear.  

Quality of data gathering and description. Quality of selecting research tools and methods; data validity 

adequacy; adequacy of used data for chosen research tools and methods; completeness and relevance of the list of references. 

Quantitative approach was chosen to explore the relationship between influential factors and 

agile adoption choice. Partial least squares model was chosen as the most adequate for the 

research purpose. The survey was conducted to gather the necessary data for the model and total 

of 83 responses was collected. The respondents were targeted mainly via social media and 

professional networks, from digital project managers, developers, testers, and IT consultants. 

Relevancy and quality of the selected sample for the research purposes is proven. 

Scientific aspect of the thesis. Independent scientific thinking in solving the set problem/objectives; the extent to 

which the student contributed to selecting and justifying the research model (conceptual  and/or quantitative), developing 

methodology/approach to set objectives. 

Importantly, the author came a long way to synthesizing the adequate research framework and a 

lot of work was done with respect of identifying the list of factors for the model. The research 

framework and multivariate data analysis is a very up-to-date choice for the stated research 

questions. Consequently, the results of this study can be used further in cross-country studies, of 

for the purpose of deeper research into state of agile project management in Russia. 

Practical/applied nature of research. Extent to which the theoretical background is related to the international or 

Russian managerial practice; development of applied recommendations; justification and interpretation of the empirical/applied 

results. 



The main managerial implication is that the state of agile methodologies implementation in 

Russia in digital industry is researched and accepted practices were identified with respect to 

which factors influence the managerial decisions to adopt agile methods, which has not done 

before for the local market. The results of the study might be useful to digital project managers 

in deciding on choosing agile methods. 

Quality of thesis layout. Layout fulfils the requirements of the Regulations for master thesis preparation and defence, 

correct layout of tables, figures, references. 

Thesis layout matches requirements of the Regulations for master thesis preparation and defence, 

tables and figures are named correctly and list of references is made in required style.  

 

 

The master thesis by Anna Marashlyan meets the requirements for master thesis of 

Master in Management program thus the author of the thesis can be awarded the required degree. 
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