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1.{errcocrb rroclaHoBKrr rlenefr u 3aAaq rrccJreAoBanlr.fl

AAanraqu a xossii crByro rqux cy6r er<ro B K c oBp eMeHFrbrM ycnoBr'lsM pbrHKa Bbr3B aHa

uecr6xo4lzMocrbro $opl,rupoBaHkrfl rrprrHrlrrlrlaJrbHo Hoeofr cLrcreMbr krx yfipaB.rreHr4-f,, B

qacrHocrl4, Ha ocHoBe MapKerr{Hra. llozcx e$$ercrznurrx rrpeAnpr4Hr4MarenbcKr4x

peueuuii, SopvynllpollaHl4e vr peanvrcarryfl rlenefi npegnpunufi cereBofi posurzuuofi
ToproBnI4 rpe6yro'l coorBercrnyrorqefi MeroAonoruqecxofi kr MeroArrqecr<ofi 5asnt,

pa^:pa6o'rKl4 coof'Bel'crByIorUI4x HHcrpyMeHTanbHbrx cpeAcrB An.rr nu6opa orparerr4rrecKr4x
BapI4aHToB Ae.arerbl{oclu [peArrpnrtuit, noggepxKr4 [pr4H-rrrbrx perxeHr.rff, tosnol-{rcx]Hx
o6t,extllsuo oIIeH].tBarb e$Ser<rnnFrocrb AerrenbHocrr4. Cyrqecrnyrcqr4e MeroAr4Kr4

aHanprca pbIHor{FIbI)( cutyatlurt, u npr4lnflTnfl peureuufi cJro)KHbr trnfl clerlr4aJrr4croB

ToproBbIX xounanufr, a raKx{e He a4ailTr4poBaHbr An.q poccuficrcux ycnonzfi. lloerortay
nr'r6op 'reM.bl 4aHnofr BKP npeAcraBr.rrerc-f, BecbMa arryalruofi. llocraBleHHbre B

I{CCJIeAOBaHtTV rlr3rr4 14 3a!.ar.'Lr oTpaxarcT rroHr4MaHr4e cyrrlHocTr4 crparerufr npegnpuxtuit
cerr3Bofi po3,Hl4r{Iroii ropronrrr4) a aHarrvr3 MeroAonorr4rrecKofo noAXoAa K r{x paspa6orxe
ro3Bo,[.ser onperenuTb rr o6ocuosarr npeAnoxeHvrr IIo coBeprxeHcrBoBaHnro

crp a're rur{ e c Kr4x H axrp aB n e uvfi p azvr4T r4fl. O O O <Max c ra4o lr >>.

2. O6ocuoBaHHocrb crpyKrypl,r u JrorrrKrr rrccJreAoBaHfifl
Jlornrr.a peL6o'mt rroJlHocrbro coorBercrByer aKTyanbHocrl4 TeMbr, rlocraBJreHHbrM

IIentM vr 3aAar{iIM. Crpyr<rypa pa5oru aAeKBarHo orpa)Kaer norHKy HccneAoBa]F^Lrfl.

flepna.x trJIaBa rrocBe:uler{a cr{creMarv3arJtrv HayqHbrx noAXoAoB K rroHr4MaHr4ro cyuHocrl4
v ltbIf,B.IIeHIdIo cne:qzSzrz paspaSorxz ctpateruit r<ouuauzfi ceresofi posuzvuofi
ToprollJll4. Broparr *'aHaJrr4sy cyrqecrByrorqux [oAXoAoB x paspaSorKe crpareruil TaKr4x

xov,tnauufi zr eQ$exu4BHocrrr I4x npI{MeHeHu{, a raK}Ke MeroAoB, Koropbre no3BoJrrror
o6ocHoertearr sl,r6op c()orBercrByroqefi crparernz. B rperrefi rJraBe aBTopoM npoBeAeH
sKoHoMI4tKo-orart4cr-waecxuir aHaIrv3 poccufrcr<oro pbIHKa po3Hl4rrHbrx cereBbrx KoMrraunfr



ce|MeHTa ((ToBilpE,l AJI-[ AoMa)), a raKxe npeAnoxeHbr crparerr{rrecKr4e ]HarrpaBneHLrfl

pa;ar4Tvrfl KOMIaHI4II OOO <Mar<czAoM)) Ha ocHoBe rpeAcraBJreHHoro SWOI'-anarrr43a.

3. Hanuqtae rlKJraAa aBTopa B pe3yJrbra'rbr uccJreAoBarlafl
K,opperrHief roc'raHoBKa 3al.a]c- It nrr6op crpyKTypu BKP cBr4Aerenrcrnyror o5

opIIl-tIHaJIbEtbIX, arlropcKr4x pe3ynbrarax r4ccneAoBaHvrfl. B .uacru $oprraynzpoBKr4,
o6ocHoBaHLt.f, rr anpa6aryun Koropbrx orpaxeH ru.rHrrfi BKnaA B pa^:paSorr<y

npo6lervrarvrKrr clparerufi rovnaurzfi cereeofi posuavHoff TopfoBnr{ kr Lrx

coBepIUeHc'llBoBitHLIf, I(aK B TeOperI4qeCKOM, TaK Vr B npaKTUr{eCKOM aC[eKTaX.

PeqeusupyeMafl 6amananpcxar pa6ora flBJr.rrerc.a xnaru$r4Karlr4oHHoir u orpaxaer 3HaHr4e

Eerrosdposofi E.C. odruzpnoro KoJrr{qeerBa HayrrHbrx uy6nuraqufr, u yMeHr4e pa6orarr co
AT ATI/CT'I4II E O KI4M I{ IZ CTO LIHIZ KAMI4.

4.HoBnsnia u rtpaKTrrqecr(afl 3HaqrrMocrt, rrccJreAoBaHufl

Hayuno-nlcaKTl4LlecKa-fl HoBr43Ha r4ccneAoB aHnfl, cocrol4T B o6ocHoeaHzra

aBTopcKoro rIoAXoAa K paspaSorxe npe4roNeurafi ro coBeprxeHcrBoBaHr4ro

crparerl4r{ecKl4x HaflpaBnenufi OOO <Maxcrz4oM)) c r4croJrb3oBaHr4eM MapKerr4HroBoro
14HOrpyMeHTapvfi.

5.KoppercrHrlrcrr IdcrIoJIr,3oBar^lafl MeroAoB r4ccJreAoBalttr
3r(oHOMrr.{ecKofr uu{opmaquu
3uauze H&yqso-teroAl4qecxofi rzreparypbr, 3aKoHoAareJrbHbrx r4

aKToB I'@, ararr4ervqecKr4e r4ccrleAoB aHr4r B nolnofi Mepe KoppeKTHbr

AociToBepuofi octronofi 4rx o6ocHoeaHHocrr4 BbrBoAoB r{ rroJroxeuufi BKP.

6.Arcr'ya.n t, H o,crb rr c rI oJI [,3yeM r,r x u u { o p ru a q lr o H H blx rd cro rr H rr Ko B

I4HQoprvrarll4oHHble rIcrorrHr4Kr4 (nayuna.a nvrepuryp\ ararzrerzl{ecKas nrr6opxa
Bcerravpuorcl 6auxa, a raKxe zuSopuarlr4oHHEre Sasrr AaHHbrx <<Cnapr>>, KoMnaHr4r4

<HrrSonafin>) arryeurbrrbr 11 coBpeMeHHbr.

7./]oc'ronErcrBa pa6orsr
BI(P coAopxlzT AocrarorrHo norurrfi apryMeHTzponauHufi aHarrr4,3 Teopvvl v

rIpaKTaKI4 paspa6orxz crparerufi xounanufi po3Hr4rrHofi ropronlz. Ha 6a^se AaHHoro
a]Jank43a oqeHeIIbI relfAeHru4rr pa3Bzrrkrfl Aauuofi c$epu B Poccraz. llpe4noxeu
rovtulencurrfi IroAXon K nrr6opy crparerzrrecKr{x uanpaueuzfi pa3Bprrtrfl OOO
<Maxcu,{ou>>.

8.llanaeqa Hrafl tr HeAocrarnH pa6orrr
1 , B rra.ee 2 nepetwcJleHbl I4 pacKpbrrbr MeroAbr crparerrrqecKor o aHarrvaa. Koropbre

aBTop peKoMeHAyer I4cnoJIb3oBarb An-rr oilpeAereHr4-fl crparerr4rrecKr4x nanpaueHzfi
pa3Bu'tr4fl KoMlaFItrI4. OlHar<o e 3 rJIaBe aBTop Ha npaKTr4Ke [pr4MeH-qer MeroA

v aHailu3a

IIOA3aKOHHbTX

V flBI-f,IOTC'



2.

a

aHanvr3a )Kr4:lHeHHoro rIr4KJra KoMnaHr4r{, MeroA nepeKpecrHoro SWOT-aHarrur3a,

aHatru3r4p\rer ocuoBHbre SunancoBbre xoeS$rzqr4eHTbr KoMnaHpru <Mar<cz4ov>.

i\lleroA I4r{rerrpaqr{oHHoro aHarrv3a sHeuHefi cpelbr (SFAS-anatuza) aBrop He

rrcnoJrb3yc)T;

O6reH,r par6o:rbr cyulecrBeHHo [peBbrrrraer rpeSyeuufi, ror4a KaK HyxHo yMerb

rlp eAcraBJrrfl Tr, p e3ynbrarbr cBoero H ccneAo BaHLrfl, s rrc5 oNa S opuare ;

Bra6nzorpa$avecxoe orrr4caHr4e ra6r.utl kr prrcyHKoB, a raKxe orrr4coK

I4CnOJrb3 O Ir aHt:IbIX I4CTOTIHI4KOB He C O OTBeTCTByIOT CTaHIapTaM ;

4. Anrop orvler.{aere rITo opraHn3arluoHHo-npaBoBa-s Soprua KoMraHr4.s ((MaKcr4AoM) -

ouKpE,Iroe aKur4oHepHoe o6ulecrno (uon. Bepc. uy6lttuuoe aKur4oFrepHoe

o6rqecrno), TorAa KaK <<Mar<cz4olr>> - o6rqecrno c oupaHra.reHHofi

OTBETCTBEFIHOCTbTO"

5. Ha crp. II4 E.C. EenosepoBa Aenaer He coBceM KoppeKTHrrfi errsoA o roM, qro
peaJII43aII?t.a ilpe4nox{eHHbrx aBropoM Meporpr4-rrrzfi noseoJrr4T OOO <Mar<cz4ol,r>

sclfiru s ron-:i r<pynHeftruzx po3Hr4rrHbrx 14 orrroBo-po3Hur{Hbrx oneparopoB DIY uo
Br'IpyqKe B TrsqeHl4e 3-x JIer 3a crrer rxr4poKoro npoHr4KHoBeHrr-f, Ha poccvfrcrcuit
pLIHoK H pa:lBI{THq, ocHoBaHHoro Ha peantllr:,alJlavI nrynrtz$opnaarHofi cTpaTerr4r4.

Itrpornos aBTopa, Ha Halrr B3fJrqA, neoSxo4zMo rrerKo oSocHosarb, cMoAenr4poBaB

$uuanconsre lapaMerpbl pocra crorrMocrr4 6uzueca OOO <<Maxcz4ou>,
KOHKperIr:iI4poBaI] Qznancoayro crparerr4ro pasBwTufl 4auuofi KoMrraHHr4 B

IIpOfFIO3HLIX 3Har{eHIIf,X 14) cOOTBeTcTBeHHO, OnpeIeneHHbIX IIOKa3aTeJI-qX,

cnoc o6 crByrc rqylo e e co orBe r erBvrfl AaHHbrM nap aMerpaM.

9. Bonpoc llrq 3aquTr,r
O6t.qcuur,o r\4eroAoJlofl4ro BecoBbIX gHa.IeHzfi 6arrlnofi orIeHKI{ r<ouranufi

ceresofi posHl{tlt{ofi ropronJrr4 rro ilpeAnaraeMbrM n paSore Kpr4Tepr4-f,M r4x a.Harrvsa (crp.
9 1).

1O.{ouycrc K 3auIHTe r{ orleHrca pa6orsr
BKP Eerroseponofr E.C. Ha reMy <ConepureHcrBoBaHr4e crparerr4rrecKr4x

HarlpaBnenuftputnvtrz-a ilpeAnpvtxtuit po3Hr4r{Hofr roproun) AonycKaercr K 3arUr4Te.

Or(eurca A - <Or"rrngHo)r.
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