Federal State Higher Education Institution
Saint Petersburg State University
The Institute '""Graduate School of Management»

Master in Management Program

FACTORS AFFECTING THE CHOICE OF KNOWLEDGE MANAGEMENT
PLATFORM IN A COMPANY

2nd year student,
Lyubov A. Shelkova

Scientific advisor:

Doctor of Technical Sciences,

Professor of the Department of
Information Technologies in Management
Tatiana A. Gavrilova

Saint-Petersburg

2023



TABLE OF CONTENT

A B ST RA T et e e e e e nnre e nraae s 5
INTRODUCGTION ...ttt ettt et e et e et e e e sae e e e nne e e e nnaee e s 6
CHAPTER 1. THEORETICAL FOUNDATION OF KNOWLEDGE

MANAGEMENT ..ottt et e e et e e st e e e srb e e e snbeeesnbeeesreeeenseeas 9
1. 1 The concept of knowledge management and forms of organizational knowledge.... 9
1.2 Knowledge Creation MOdEl............ccoiiiiiiiiiiiiee e 13
1.3 Types of KM software systems and its main features ...........ccoocvvverieereiinsennennnn 14
1.4 Organizational Culture and LEarning .........cccooueerieieneiesesese e 21
1.5 Organizational learning type and description of KM software functionality ........... 24
SUMMArY 0N Chapter L. re e 27

CHAPTER 2. METHODOLOGY OF RESEARCH AND DATA COLLECTION ON
INFLUENCING CHOICE FACTORS OF KNOWLEDGE MANAGEMENT PLATFORM . 31

2.1 Methodology for empirical STUAY .........ccccooiiiiiiiiiee e 31
2.2 Data COBCTION ...ttt eneas 33
2.2.1 SUIVEY OF COMPANIES. .....civiiieitieiie ettt re e sraeere e 33
2.2.2 DESK @NAIYSIS ....vvevieeieiteeie ettt e reenne e 35

CHAPTER 3. ANALYSIS OF THE DESK ANALYSIS” AND SURVEY’ RESULTS
OF INFLUENCING CHOICE FACTORS OF KNOWLEDGE MANAGEMENT

PLATFORM ...ttt et e e et e e et e e et e e snte e e s nte e e snteeesnteeesnaeeesneeeennneeans 37
3.1 Analysis of the results of the SUNVEY ..o 37
3.2 Conclusion of the results of the survey results ..., 59
3.3 Analysis of the results of the desk research............ccccoevviveiicieccc e, 61
3.4 Conclusion of the results of the desk analysiS..........ccccccvveveiieiicic i, 66
Summary of Chapter 2 and 3.........ooviiiieeecee e 67

CHAPTER 4. DISCUSSIONS OF THE RESEARCH RESULTS ON THE ANALYSIS
OF INFLUENCING CHOICE FACTORS OF KNOWLEDGE MANAGEMENT

PLATFORM ...ttt e e et e e et e e s e e snte e e snte e e s nbeeesntaeesnaeeeasaeeennneeans 71
4.1 Key reCOmMMENAAIONS .....ccuviiiieiii ettt ettt a e e snneare e 71
4.2 Theoretical and managerial contribution ..............ccceeiiiicie e 72
4.3 Limitations and future research direCtioNS ...........ccooeiieiinieiiiesiee e 73
CONCLUSION . ...ttt ettt sttt st ne st e e abe st 75
LIST OF REFERENCES.......cocoi ittt 79
APPENDIX ..ottt bbbttt ettt neene e 86



3ASJIBJIEHUE O CAMOCTOSATEJIBHOM XAPAKTEPE BBIIIOJIHEHIA BBIITYCKHOU
KBAJINMOUKAILIMOHHOU PABOTDI

S, HlenkoBa JIro00Bb AJIeKCaHIPOBHA, CTYACHTKA BTOPOTO Kypca MarucTparypbl
HanpasieHusa 38.04.02 «MeHeKMEHT», 3asBJIAI0, UYTO B MOEH MarucTepcKoil auccepTanuy Ha
TeMy «®DakTophl, BIMAIONIME HAa BHIOOP IUIAT(OPMBI YIPABICHUS 3HAHUSAMHU B KOMITAHUHY,
MPEJICTABICHHON B CcHOyk0y oOecredeHus NporpaMMm MarucTparypbl [Uisl MOCJeIyrOIIeH
nepeAays B TOCYJAapCTBEHHYIO aTTECTALIMOHHYK) KOMHUCCHIO Ui ITyOJMYHOM 3aIlWTHI, HE
COJICPKUTCS AJIEMEHTOB IJIaruara.

Bce npsiMble 3auMCTBOBaHMS M3 MEYATHBIX U DAJIEKTPOHHBIX MCTOYHUKOB, a TaKXKe U3
3alUIICHHBIX paHee BBIMYCKHBIX KBaJU(UKALMOHHBIX Pa0dOT, KaHAUAATCKUX U JOKTOPCKUX
JCCEPTAlMil UMEIOT COOTBETCTBYIOIIME CCHUIKH.

MHue usBecTHO coaeprxkanue 1. 9.7.1 IIpaBwit 00y4eHus IO OCHOBHBIM 00pa30BaTeIbHBIM
porpaMMaM BBICIIETO U cpenHero npodeccnonanbHoro odpasosanusi B CIIOIY o tom, uro
«BKP BbImOnHSAETCS MHAMBUAYAIBHO KaXIbIM CTYIEHTOM IOJ PYKOBOJCTBOM Ha3HAYE€HHOTO
€My Hay4yHOTO pyKOBOAUTENSI», U 1. 51 YcTaBa enepaibHOro rocyJapcTBEHHOIO OFOKETHOTO
o0pa3oBaTeNbHOTO  yupexaeHuss  Beicmiero  oOpazoBanus  «Cankt-IletepOyprekuii
rOCY/IapCTBEHHBI YHHUBEPCUTET» O TOM, YTO «CTYAEHT MOJUIEKUT OT4YHMCIeHUI0 u3 CaHKT-
[letepOyprckoro  yHUBepcHTETa 3a  MpPEJICTaBICHHE  KypCOBOW WM  BBIIYCKHOM
KBaJIM()UKALIMOHHOM pabOThl, BBINOJIHEHHOM JAPYTUM JIULIOM (JIUL[AMHU)».

@y
(IToxmmuck cTymeHTa)

01.06.2023 (Jlata)

STATEMENT ABOUT THE INDEPENDENT CHARACTER OF THE MASTER THESIS

I, Lyubov Shelkova, second year master student, program 38.04.02 «Managementy, state
that my master thesis on the topic «Factors Affecting the Choice of Knowledge Management
Platform in a Company», which is presented to the Master Office to be submitted to the Official
Defense Committee for the public defense, does not contain any elements of plagiarism.

All direct borrowings from printed and electronic sources, as well as from master theses,
PhD and doctorate theses which were defended earlier, have appropriate references.

I am aware that according to paragraph 9.7.1. of Guidelines for instruction in major
curriculum programs of higher and secondary professional education at St.Petersburg University
«A master thesis must be completed by each of the degree candidates individually under the
supervision of his or her advisor», and according to paragraph 51 of Charter of the Federal State
Institution of Higher Education Saint-Petersburg State University «a student can be expelled
from St.Petersburg University for submitting of the course or graduation qualification work
developed by other person (persons)».

~
S (Student’s signature)
01.06.2023 (Date)




AHHOTANIUA

ABTOp [lenkoBa JIt000Bb AJIEKCaHIPOBHA

Haszsanue BKP dakTopbl, BIUSAIOIINE Ha BEIOOP TUIATGOPMBI YIIpaBICHUS 3HAHUSMU B
KOMITAHUH

Hamnpagnenue 38.04.02 «MeHemKMEHT»

MIOJITOTOBKH

I'on 2023

Hayunebrit I"aBpuiioBa TaTesiHa AnbOepToBHA, Mpodeccop, kadeapa

PYKOBOJIUTEIb WH(OPMAIIMOHHBIX TEXHOJIOTHI B MEHEJDKMCHTE

OmnuncaHue ey,
3a7a4 U OCHOBHBIX
pe3yIbTaTOB

Llenpl0 TaHHOTO HCCIENOBaHMS SIBJISETCS M3YUEHHUE XaApPaKTEPUCTHUK
1aT(hOopMBbI yIIpaBICHUSA 3HAHUAMU, KOTOpBIE SIBIISIIOTCS
OIpeNIeNSIOIUMHI IpU €€ BbIOOpe, U Ha OCHOBE 3TOT0 COCTABIICHUE
CIHCKa PEKOMEH/IAINI 10 BBIOOPY IIIaT(GOPMBI YIIPaBICHUS 3HAHUSAMHU.
HccnenoBaTenbCkuil BONpOC AaHHOM PabOThI: HA OCHOBAaHMM KaKUX
(aKTOPOB KOMIAHHUSIMU ITPHHUMAETCS PEIIEHHE O BHIOOpPE MIaT(HOPMBI
yIpaBJIEHUS 3HAHUSAMU B PA3HBIX KOMITAHUSIX?

s nocTuKeHUs NOCTaBICHHOM LM HEOoOXOIUMO pelIuTh psij
KOHKPETHBIX 3a/1a4:

- caenaTh 0030p TEOpUU YIPABJICHUS 3HAHUSIMU U OpPraHU3AlLlMOHHON
KyJIbTypsl B cdepe yhpaBlieHUs 3HAHUAMH, a HUMEHHO: THIIBI
OpraHU3alMOHHBIX 3HAHWUW, TUIBI MIATQOPM YIIpaBJICHUS 3HAHUSIMH,
POJIb OPraHU3aLMOHHON KyJIBTYphl B IPOLIECCE YIPABICHUS 3HAHUSIMU;
- pa3paboTarh ONpPOC JJIsl Pa3HBIX KOMITAHHI;

- c/leNaTh aHaJU3 OCHOBHOI'O PbIHKA IPOIPAaMMHOI0 0OecredeHus JUis
YIIpaBJICHUA 3HAHUAMU, JOCTYITHOT'O JJIA pOCCHfICKHX KOMHaHHﬁ;

- JlaTb PEKOMEHJAIMHK M0 BHIOOPY IIATHOPMBI I YIPABICHUS
3HaHUAMU.

Jis ToCcTHXKEeHUS HTOM LeNU TPOBOIUTCS aHKETHPOBAaHUE M KAOMHETHOE
uccienoBanre. Onpoc MOKazal BaXHOCTb TakuX (DaKTOpPOB, Kak
CTENEHb CIO0XKHOCTH BHEJPEHUS HOBBIX 3HAHUH, (YHKIHOHAIBHOCTH
AQHAIUTUKH, UHTETPALIUS C APYTUMU MHCTPYMEHTAMU U Iu1aTGopmMami,
(YHKIMOHAIBHOCTh IOMCKA, (DYHKIIMOHAIBHOCTh aABTOMAaTH3alMU
MIPOLIECCOB, BO3MOKHOCTh COBMECTHOW pabOThI B PEXHUME peaIbHOTO
BPEMEHH.

I[To pe3ynabpTaTam onpoca ObLI0 MPOBEIEHO KAOMHETHOE HCCIEA0BAaHNE U
COCTAaBJIEH CIMCOK PEKOMEHIALMM, COCTOAIMI U3 8 IYHKTOB.

Kirouesrlie ciioBa

VYrpasneHnue 3HaHUSIMHU, OpraHu3aonHoe ooyuenue, UT-
TEXHOJIOTMH, OPraHU3allMOHHAs KYJIbTypa




ABSTRACT

Master Student’s
Name

Lyubov A. Shelkova

Master Thesis Title

Factors Affecting the Choice of Knowledge Management Platform in a
Company

Main field of study

38.04.02 «Management

Year

2022

Academic
Advisor’s Name

Tatyana A. Gavrilova, Professor, Department of Information
Technologies in Management

Description of the
goal, tasks and
main results

Research goal of this study is to examine characteristics of a knowledge
management platform that are decisive in its choice and, based on this,
make a list of recommendation on how to choose KM platform.
Research question of this work is: based on what factors is the decision
to choose a knowledge management platform made in different
companies?

To achieve this goal, it is necessary to solve a number of specific tasks:
- to make a review on knowledge management and organizational
culture in the field of knowledge management, specifically: types of
organizational knowledge, types of knowledge management platforms,
the role of organizational culture in the knowledge management process;
- to develop a survey for different companies;

- to make an analysis of the main knowledge management
software market available to Russian companies;

- to make recommendations for choosing a platform for knowledge
management.

To achieve this goal, a survey and desk research are conducted. The
survey showed the importance of such factors as the degree of
complexity of introducing new knowledge, analytics functionality,
integration with other tools and platforms, search functionality,
functionality of process automation, ability to collaborate in real time.
Based on the results of the survey, a desk study was conducted and a list
of recommendations was compiled, consisting of 8 points.

Keywords

Knowledge management, organizational learning, IT technologies,
organizational culture




INTRODUCTION

Relevance of the study

Any organization, as a part of the global economy, is an open system that uses various
types of resources to achieve certain corporate goals (commercial or non-commercial) (Lyandau,
2021). Every day, organizations of any size and focus need to solve a huge range of tasks that
require the use of certain company resources (Salikhova, 2021). These resources are (Lyandau,
2021):

- Human - these are all people interacting with the organization both inside and
outside it (employees, customers, suppliers, etc.). This resource is associated with such an
important aspect as intellectual capital;

- Financial - cash and non-cash cash flows and tools for its management;

- Material resources - everything that is the physical component of the production
of a product or service, as well as the functions serving this process;

- Time - time intervals allotted for the implementation of a particular task and the
achievement of goals;

- Information - all information that is formed within the organization in the course
of its functioning, as well as external sources of information necessary for making managerial
decisions and managerial control.

To provide an information resource for a company, it needs certain information
technologies that are able to store, generate, transform and analyze various types of data. In the
age of information technology, the information resource is one of the most important factors in
managing a company. Therefore, information technologies that provide the company with data
should help solve a number of basic tasks (Seletkov, 2018):

- Selection of information resource

- Extracting data from the required information resource

- Evaluation of found information

- Proper use and interpretation of information

This brings us to the conclusion that an important element of company management in
today's rapidly changing environment is the streamlining of internal information processes
(Seletkov, 2018). To streamline internal information processes today in the business
environment, special software is used, the purpose of which is to simplify and optimize the
company's knowledge management process. However, the knowledge management process is

not only an IT component, i.e. software and technical components, it is also part of the
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organizational culture of the company (Levy et al. 2018). Technical parameters are tools, but not
the primary source of the knowledge management system. The need for more effective
knowledge management and concern for its preservation in the organization is primarily taken
care of by the organizational culture. Organizational culture should stimulate and guide each
employee and the entire workflow to create and maintain unique organizational knowledge
(O’Donovan, 2021).

In the age of technology, there is a lot of information and knowledge, which causes
difficulties with its structuring, filtering (removing irrelevant information), transmission and
storage. This is further enhanced by the fact that the larger the company, the more employees
and processes has its unique knowledge. Their knowledge must be preserved, structured and
systematized. How and with what? What knowledge is unique and useful for the company and
how to improve the degree of its continuity and assimilation? How to choose the software that is
best for this task?

According to research conducted by Deloitte (2020), 75% of the organizations they
surveyed say that creating and retaining knowledge is an important or very important factor for
their success over the next 12-18 months, but only 9% say they are very willing to take on the
knowledge management process. This makes author think that the issues listed above are more
relevant than they seem. Thus, the main motivation for the study is to dive into the process of
choosing a knowledge management platform in order to study it and further apply it in practice.

This brings us to the relevance of the study, which lies in a significant contribution to
understanding of motives, needs and facts that guide companies in a process of choosing
technical tools for knowledge management. This study will be especially relevant for companies
interested in acquiring or changing a knowledge management platform.

Research gap and goal

To write the work, the author conducted a study of academic literature and modern
websites dedicated to software. The literature was mainly examined in three areas: the concept
of knowledge management in general, organizational culture and organizational learning, and
knowledge management systems.

The integral role and need of knowledge management, as well as the availability of
modern tools for this in the company, are confirmed by the relevance of the study. Be that as it
may, a study conducted by deloitte in 2020 found that even though knowledge management tools
are important, they are not implemented. Everything is connected with the complexity of

implementation and the lack of specific knowledge for this. This brings the author to the research
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gap, which consists in the absence of a description of the mechanics or recommendations that
would simplify the process of implementing a knowledge management system in a company.

The main research goal of this study is to examine characteristics of a knowledge
management platform that are decisive in its choice and, based on this, make a list of
recommendation on how to choose KM platform. This will help companies further simplify the
process of selecting knowledge management software, as the selection of key features is the main
starting point.

Research questions and research strategy

The very process of selecting and implementing knowledge management software is
complex and multi-stage. Since the main problem of the study is that companies are experiencing
difficulties with the implementation of knowledge management software, the author decided to
delve into one of the aspects.

Thus, the research question of this work is: based on what factors is the decision to
choose a knowledge management platform made in different companies?

To achieve this goal, it is necessary to solve a number of specific tasks:

- to make a review on knowledge management and organizational culture in the
field of knowledge management, specifically: types of organizational knowledge, types of
knowledge management platforms, the role of organizational culture in the knowledge
management process;

- to develop a survey for different companies;

- to make an analysis of the main knowledge management software market
available to Russian companies;

- to make recommendations for choosing a platform for knowledge management.



CHAPTER 1. THEORETICAL FOUNDATION OF KNOWLEDGE
MANAGEMENT

1. 1 The concept of knowledge management and forms of organizational knowledge

Knowledge is a key asset for any organization, and the knowledge sharing process
represents the best strategy for both creating new knowledge and effectively and correctly
applying existing knowledge to improve efficiency and add value to a business, product or
service (Lopez & Santos, 2021). In this case, value is the result of the interaction of the many
competencies of an individual, work group, network, intelligent system or institution based on
its unique information and knowledge resources (North & Gueldenberg, 2011)

The shift to greater use of digital technologies (which now play a huge role in every area
of human life) is rapidly changing the way people and organizations create, use and share data,
information and knowledge (North et al. 2018). When a company becomes large enough,
eventually it has a need to systematize its knowledge and create a separate division of the
company that will be responsible for knowledge management (KM).

There is a fairly large number of definitions of the concept of knowledge management.
After analyzing the literature, it was found that despite some differences, the definitions of
knowledge management emphasize the importance of knowledge management in a strategic
perspective for organizations. While they share some similarities, there are also some differences
in their scope, focus, and terminology.

Davenport and Prusak's (2020) definition of knowledge management emphasizes the
process of capturing, distributing, and using knowledge, suggesting a more operational and
functional approach to knowledge management. In contrast, Alavi and Leidner's (2001)
definition emphasizes the collaborative and deliberate nature of knowledge management,
highlighting the importance of systematic and strategic efforts to create, capture, and use
knowledge. Argote and Ingram's (2000) definition emphasizes the value of intellectual capital
and knowledge assets, suggesting a more economic and resource-based approach to knowledge
management.

It is generally accepted that the process of knowledge management consists of three main
elements that form the unity of this multifaceted phenomenon: people, technologies and
processes (Geisler & Wickramasinghe, 2015). The human factor is the main component of
knowledge management, because they account for about 70% of the success of its functioning.
This is due to the fact that people are the source of knowledge, as they develop and disseminate

it. At the same time, the processes that make up 20% form all the actions that take place in the



material knowledge management, including the creation, storage, sharing, transfer and use of
knowledge. Technology is the third component that allows people to implement processes and
make knowledge available anywhere and anytime. Technologies combine the actions of knowing
people and processes, helping to systematize and manage various information (Mansoori, 2020).
The key to success in the use of knowledge management techniques lies in maintaining the right
balance between technology, people and processes, which must be supported by appropriate
programs and strategies (Inkinen et al., 2015).

These differences in scope, focus, and terminology reflect the multidisciplinary nature of
knowledge management, and the diversity of approaches and practices that organizations can
adopt to manage knowledge effectively. Some organizations may pay more attention to the
technical aspects of knowledge management, such as creating databases and special platforms,
codifying knowledge, or developing special knowledge management systems. At the same time,
other organizations, depending on their goals and activities, may pay more attention to the
cultural and social aspects of knowledge management: developing a culture of knowledge
sharing, building communities of practice, or promoting knowledge creation and innovation.
(Mansoori, 2020).

The purpose of KM is to support the creation, transfer, transformation and application of
knowledge in an organization (Alavi & Leidn, 2001). For this, IT-based information systems are
being created. Knowledge is usually transferred through a centralized program database that can
be accessed, managed, and updated by all parts of the organization (Alavi and Leidn, 2001). This
provides employees with real-time access to organizational knowledge across organizational
functions, divisions, geographical boundaries, activities, etc. Such systems store a lot of useful
information, but require that people with knowledge can act on this information. Thus, this means
that the analytical capabilities of systems and the ability to comprehend people and organizations
must match. (North at al. 2018). Based on this statement, we can conclude that in order to comply
with this important condition, it is necessary that the information system should be
understandable and usable, and the organizational culture should be aimed at developing
knowledge in the organization. When both conditions are met, the knowledge management
process will be considered complete.

A study of sources shows that the authors identify 5 main functions of knowledge management:

o Acquisition of knowledge
) Knowledge storage

o Knowledge Exchange

o Application of knowledge
o Knowledge Creation
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Knowledge acquisition involves acquiring knowledge from different channels and
sources such as suppliers, customers, employees, etc. to continuously improve operations,
products and services (Johnson et al., 2019). Knowledge storage process is a group of procedures
and systems for storing and managing knowledge (Alegre et al., 2013). Often these are computer-
based systems that support and enhance the storage and retrieval of knowledge in an organization.
Such knowledge exists in various forms, including organized human knowledge, expert systems,
written documentation, documented procedures and tacit knowledge processes acquired by
individuals and groups, etc. (Donate & Pablo, 2015). Knowledge exchange is the dissemination
of experience and knowledge among other employees through various means. This helps
organizations maintain quality throughout their operations. The main goal of knowledge
application is to integrate knowledge obtained from internal and external sources into work
processes through the actions of employees to achieve the goals of the organization (Shin et al.,
2001). Knowledge Applications are processes within organizations that enable organizations to
use knowledge to improve their operations, develop new products, and create new tangible and
intellectual assets (Boateng & Agyemang, 2015). Through the intelligent and effective
application of knowledge, organizations can find a source of competitive advantage (Shin et al.,
2001). In the knowledge creation process, collaboration and brainstorming sessions are
fundamental to this process as they are among the best practices for generating new ideas and
proposing viable solutions (Lee and Wong, 2015).

To maximize the company's knowledge economy, KM takes a rigorous process approach.
Information technology, organizational structures, personnel management practices,
organizational culture, etc. - a large number of factors play a role, which makes the knowledge
management process a complex and sometimes ambiguous process (Zbuchea et al., 2019). The
knowledge system must have a clear understanding of all the operations that take place within
the company (Bernal et al., 2022).

Before proceeding to the technical component of knowledge management, it is necessary
to make an overview of what exactly this system should manage, namely, what types of
knowledge exist in the organization? Knowledge is classified into two large groups: tacit and
explicit knowledge. Tacit and explicit knowledge are two fundamental concepts in knowledge
management and organizational learning (Nonaka & von Krogh, 2009). Implicit knowledge
refers to that knowledge that is difficult to formulate as a rule or theory or systematize, it is
always the result of personal experience, intuition, perception and skills, and therefore it is
difficult to transfer it to others through formal channels. (Nonaka & von Krogh, 2009). Explicit
knowledge, on the other hand, refers to knowledge that is codified, documented, and can be easily
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communicated to others through words, symbols, or numbers (Davenport & Prusak, 2020). The

main characteristics of tacit explicit knowledge (Hislop et al., 2018) are presented in Table 1.

Type of knowledge Main characteristics

Difficult to share

Inexpressible in a codifiable form
Tacit knowledge Subjective

Context specific

Personal

Easy to share
Codifiable
Explicit knowledge Objective

Context dependent

Impersonal

Table 1. Main characteristics of tacit and explicit knowledge

Tacit knowledge is something that does not lie on the surface, information that is hidden
in meaning. It carries a subjective assessment of the object.

There are three types of implicit knowledge:

1) Transmitted implicit knowledge with the appropriate motivation of the subject

2) Intransferable knowledge in the form of subject competences

3) Inexpressible knowledge transformed into internal semantic constructs of the subject

Explicit knowledge is the knowledge that can be conveyed in logically explicated forms
and that does not carry a subjective assessment.

There are three types of explicit knowledge:

1) Knowledge transmitted orally in the process of communication

2) Knowledge transmitted in writing

3) Knowledge transmitted through electronic media

Recent studies have shown that both tacit and explicit knowledge play crucial roles in
organizational learning and innovation. Tacit knowledge, for instance, has been found to be a
critical source of creativity and problem-solving in various industries, such as design,
engineering (Andrew et al., 2006), and healthcare (Weick, Sutcliffe, & Obstfeld, 2020). Explicit
knowledge, on the other hand, is important for enhancing organizational performance, facilitating
collaboration and coordination among team members, and supporting knowledge sharing and

transfer within and across organizational boundaries (Argote & Ingram, 2000).
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However, managing tacit and explicit knowledge poses different challenges for
organizations. Tacit knowledge, for example, is difficult to capture, transfer, and share among
individuals and groups (Easterby-Smith, Lyles, & Tsang, 2020). To overcome this challenge,
organizations need to create an environment that encourages knowledge sharing and
collaboration, such as communities of practice, mentoring programs, and storytelling sessions
(Nonaka & Takeuchi, 2021). Explicit knowledge, on the other hand, can be easily codified and
stored in various forms, such as databases, documents, and training materials. However, it is not
always easy to ensure the quality, accuracy, and relevance of explicit knowledge, and to keep it

up-to-date and accessible to those who need it (Davenport & Prusak, 2020).

1.2 Knowledge Creation Model

In order to understand how types of knowledge interact with each other in an organization,
it is necessary to consider the model proposed by Nonaka I. and Takeuchi H. in 1995.

The SECI model (Nonaka-Takeuchi model) is a diagram that explains how tacit and
explicit knowledge is transformed into organizational knowledge. s a widely cited framework for
understanding how knowledge is created and shared in organizations. The model consists of four
modes of knowledge conversion: socialization, externalization, combination, and internalization,
which represent different ways in which tacit and explicit knowledge are converted and
integrated into organizational knowledge (Alavi & Leidner, 2001; Chung et al., 2017). It includes
four or stages:

1. Socialization is the process of sharing tacit knowledge through direct personal
interactions and experiences, such as mentoring, apprenticeship, or observation.

2. Externalization is the process of articulating tacit knowledge into explicit forms,
such as through metaphors, analogies, or models, to make it more accessible and shareable
(Argote & Ingram, 2000)

3. Combination is the process of integrating and reconfiguring explicit knowledge
from various sources into new forms, such as through synthesis, categorization, or comparison
(Davenport & Prusak, 2020)

4. Internalization is the process of converting explicit knowledge into tacit
knowledge through personal experience and reflection, such as through practice,
experimentation, or trial-and-error learning (Nonaka & von Krogh, 2009).

The ways of knowledge creation are explained by four knowledge transformations (Fig.

1) (Nonaka and Toyama, 2003):

- tacit in tacit knowledge as the exchange of knowledge through experience;
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- the tacit in explicit knowledge as the articulation of knowledge through dialogues;

- explicit in explicit knowledge as systematization and application of knowledge;

- explicit in tacit knowledge as learning and acquiring knowledge in practice.

Socialisation
* Tacit to tacit
* Creating knowledge through experience
*  Walking around inside the company
* Walking around outside the company
* Accumulating tacit knowledge

* Transferring of tacit knowledge
*  Among individuals /

©

Externalisation
* Tacit to explicit
* Articulating tacit knowledge through
dialogue and reflection
* Articulating tacit
knowledge

* Translating tacit knowledge

* Among individuals of a group

Internalisation
* Explicit to tacit
* Learning and acquiring new tacit
knowledge in practice
* Embodying explicit knowledge
through action and practice
* Using simulation and experiments

* Single individual of a group/organisation

Combination

* Explicit to explicit

* Applying explicit knowledge / information
* Gathering and integrating explicit

knowledge

* Transferring and diffusing knowledge
* Editing knowledge

* Among groups of an organisation

Picture 1. The SECI model of knowledge creation (Nonaka and Toyama, 2003)

The model explains how the natural mechanism of knowledge creation works and how
such a process can be controlled. As can be seen in the image, the generation process is divided
into four successive dimensions, where shown what happens in each of them. After passing
through all four dimensions (stages), the process is repeated and a new exchange of implicit
knowledge takes place (Nonaka and Takeuchi, 1995; Chung et al., 2017). The development of
organizational knowledge looks like a spiral.

The authors of the SECI model consider the generation of knowledge to be a social
process. According to them, knowledge is always born as a result of interaction between people.
The greater the diversity in an organization's talents, the more effective this process. Nonaka and
Takeuchi emphasize that an organization can successfully produce new knowledge when all four

dimensions are functioning effectively.

1.3 Types of KM software systems and its main features

The mere accumulation of knowledge by companies is not enough. This process can even
be called useless if the accumulated knowledge is not properly integrated into organizational

capabilities and processes (Bindra et al. 2023). Organizational knowledge should be associated
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with all organizational procedures that integrate the experience of each employees with the
organizational knowledge base (Alfirevic and Talaja, 2014; Bindra et al. 2021).

Before implementing any system based on indicators, it is necessary to have a clear idea
of what these indicators should answer. For example:

- Is knowledge management working as expected? And if not, what needs to be
fixed?

- Are people doing what they are assigned to do? Who is good and who is not?

- Is the system useful? If this is not the case, how can this be corrected?

One important fact to keep in mind is that KM tools are not the solution to all problems
in this area. For the most part, KM tools help and support the learning processes in organizations
and all related activities, but they are not the main and decisive factor that alone can solve all
problems. (Antonova et al. 2006).

There some main types of knowledge management systems:

- Document Management Systems. Document management systems are software
applications designed to capture, store, and manage digital documents. They provide a
centralized location for storing and organizing documents, making them easier to find and share
(Hesham, 2017). Document management systems often include features such as version control,
access control, and search capabilities (Aurelia, 2008). These systems are the source of vital and
key organizational knowledge, and therefore, must be integrated into the organization's
knowledge structure (Mansoori et al., 2020).

- Content Management Systems. Content management systems are similar to
document management systems but are more focused on managing digital content such as
websites, blogs, and multimedia files. Content management systems often include features such
as content creation, publishing, and distribution (Wan Ahmad et al., 2018; Le Dinh, 2015).

- Knowledge Portals. Know Knowledge Portals are resources that provide effective
online tools for managing information within companies using Internet platforms that provide a
centralized place to access and share knowledge. Such resources often include functionality such
as discussion forums, chat rooms, and social networking tools. (Abidi et al., 1998; Hector et al.,
2015).

- Expert Systems. Expert systems are computer programs based on artificial
intelligence and machine learning methods to simulate the ability of an employee to make
decisions. Expert systems are used to provide advice and guidance in various business areas and
industries, including healthcare, finance, engineering, etc. (Liu & Zarate, 2014) Also, sometimes
organizations turn to expert systems to develop knowledge management systems as a basis for

future sustainability and competence (Malhotra, 2001).
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- Business Intelligence Systems. Business intelligence systems are software systems
that analyze data and identify patterns, trends, and insights for management decision making.
They can also be used to support knowledge management by providing relevant and timely
information to employees (Lorvao et al., 2022). Bl is a computer framework that integrates data
architecture and storage, analytical tools, computational applications, and methodologies that
transform data into useful information for decision support in the form of graphs, charts, and
tables (Dalfovo & Tamborlim, 2017; Geetha, 2020).

- Social Networks and Collaboration Tools. Social networks and collaboration tools
are software systems that facilitate communication and collaboration among employees. They
can be used to share knowledge and information, and to build social networks within an
organization (Zheng et al., 2018). Used for communication and collaboration between
departments and teams in formal ad-hoc conversations where users cannot communicate in real
time, and therefore it is a vital technology for sharing and expanding implicit knowledge
(Mansoori et al., 2020).

- Decision Support Systems. Decision support systems are software that helps
decision makers make better informed decisions based on data analysis, scenario modeling and
recommendations (Power, 2002). DSS is an interactive and adaptable computer information
system that is capable of supporting unstructured management tasks (Turban & Aronson 2000).

Brief information about the main types of knowledge management systems, their main

characteristics and examples of use is presented in Table 2.

Knowledge

Main Features Examples of Use
Management System P

Document Management Capture, store, and manage digital | Legal, healthcare, and financial

Systems documents institutions
Manage digital content such as Online publishers, e-commerce
Content Management . . . . . .
websites, blogs, and multimedia sites, and digital marketing
Systems . .
files agencies
. Large organizations with
Web-based platforms for accessing | . ..
. distributed teams, government
Knowledge Portals and sharing knowledge and . .
. . agencies, and educational
information S
institutions
Use artificial intelligence and Healthcare diagnosis and
Expert Systems machine learning to provide advice | treatment, financial analysis, and
and recommendations engineering design
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. . . . Sales and marketing analysis,
Business Intelligence Analyze data to identify patterns, . . . g y
o financial reporting, and supply
Systems trends, and insights .
chain management

Social Networks and Facilitate communication and Team collaboration, knowledge
Collaboration Tools collaboration among employees sharing, and community building

Help managers and decision- Financial planning and forecasting,
Decision Support Systems | makers to make more informed risk management, and strategic

decisions planning

Table 2 — Features of the main types of KM systems (made by author)

There are many KM platforms that can be classified according to their functions as
follows (Antonova et al. 2006):

1. Generation of knowledge - include the activities of creating, acquiring and fixing
knowledge.

- Authoring tools - these are tools that include the functionality of text editors, multimedia
editors, graphics programs, image and sound editors, video editing systems and other tools for
working with images and sound. The main purpose of such tools is to facilitate and speed up the
process of creating high-quality graphic content. (Bergeron, 2003);

- Knowledge discovery tool - these tools allow users to efficiently analyze textual and
numerical data through various functions (Antonova et al. 2006);

- Data capturing tools - these tools allow users to convert various data into a machine-
readable form (Bergeron, 2003);

2. Storing, codification and representation of knowledge - these are tools that focus on
the quality, quantity, accessibility and presentation of the knowledge acquired by employees
(Antonova et al. 2006).

2.1 Tools for storage knowledge

- Data warehouse - these are programs that focus on the process of extracting data in one
place. Data is collected by multiple business applications and organized into data warehose in
such a way that it brings the most value to the business and is available for retrieval and
processing at any time. Data warehouses are not updated, but store data for a large number of
years;

- Knowledge warehouses — such programs allow you to store a qualitative type of data
collected from different data stores, workflows, news articles, external databases, web pages and
people;

- Data bases and knowledge bases — store data that is updated periodically;
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- Data mart - a structured, searchable database organized according to the likely needs of
the user;

- Data repository - a database used as a repository of information, with minimal parsing
or querying functions.

2.2 Knowledge codification and representation tools

- Case-based reasoning system - such programs allow companies to build on the
experience of solving previous problems or precedents and related attempts to solve them that
have taken place earlier in the organization. (Mageswari, 2015);

- Rule-based approach - allows users to organize knowledge using certain rules based on
artificial intelligence (Gavrilova et al., 2000);

- Topic maps - it is a program based on the technology of coding knowledge and
connecting this coded knowledge to the relevant information resources. Topic maps are
commonly used in the creation of websites, as well as for organizing content in content
management systems (Gavrilova et al., 2000);

- Skill maps — such programs allow you to create special structures for storing various
data about the company's employees, their knowledge and skills. Data is created by copying
thematic map objects and adding individual modifications that provide mechanisms for
expanding the search in knowledge repositories that can take into account the state of knowledge
and skills of each employee (Coakes, 2003).

- Controlled vocabularies (data dictionary) - such a tool allows users to create content and
information, archive it for later convenient use, and distribute it to other users or computer
systems. This program is a kind of translator that compares or translates identical concepts
expressed in different words or phrases into a single dictionary understandable to everyone.
(Bergeron, 2003);

- Content management software - is an application for full text search, document
management and publishing of articles and other information. It supports the requirements for
managing unstructured data through the collection, storage, access, selection, and publication of
various documents (Gavrilova et al., 2000).

3. Knowledge transformation and knowledge use

- Expert systems - it is a system that asks the user questions, after which it gives
recommendations for a solution and can explain the logic of the solution proposed by itself.
Expert systems use their knowledge bases and user responses to guide the user to recommended
solutions (Gavrilova et al., 2000);

- Decision support systems - a program that allows users, especially decision makers, to

make various decisions based on information from their database (Gavrilova et al., 2000);
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- Enterprise resource planning (ERP), Enterprise resource managing (ERM) and
Customer relationship management (CRM) - it is a program that contains information about
certain processes occurring within an organization, as well as its suppliers and customers
(Gavrilova et al., 2000);

- Visualization tools - is a program that allows users to present aggregated data in a
graphical format (graphs, tables, etc.) to make it easier to understand large amounts of
information (Gavrilova et al., 2000);

- Knowledge simulation tools - these are programs that simulate real events, bringing
complex workflows to life. This way of learning gives an idea of complex relationships, tables
of numbers or equations, or any complex or dangerous production processes (Bergeron, 2003).

4. Transfer, sharing, retrieval, access and searching of knowledge

- Web technologies (Internet technologies) - Internet search engines

- Enterprise information portals (EIPs) - such programs provide a single point of entry for
all sources of knowledge and information, both inside and outside the company. Typically, this
process takes place using the company's Internet or intranet, which allows them to serve their
customers, interact with business partners and suppliers, and offer employees access to online
tools, as well as the right content and knowledge to make decisions (Gupta et al., 2004);

- Person-to-person and team collaboration - are general authoring tools, whiteboards,
desktop videoconferencing, online forums, email, online screen sharing, multimodal
conferencing, electronic meeting systems, workflow and business process reengineering systems.
In short, everything that helps employees work and interact remotel (Gavrilova et al., 2000);

- Intelligent agents (bots) - take user questions, translate them into the appropriate
language, and then submit the questions to the appropriate search engines. The intelligent agents
then remove duplicates, put the results in a standard format, and arrange the results (Bergeron,
2003).

Compiled classification is illustrated on the Figure 1.
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Figure 1 — Types of KM functions (created by the author)

Knowledge management platforms have many features that help users perform their
tasks better. The following are the main and most common ones:

1. Knowledge repository - A central location for storing and organizing knowledge
assets such as documents, presentations, and multimedia files. (Alavi & Leidner, 2001)

2. Search functionality - The ability to search for specific knowledge assets or
information within the repository using keywords, metadata, or other search criteria. (Staples &
Webster, 2008)

3. Collaboration tools - Features that allow users to work together on projects or
documents, share information, and communicate with each other in real-time. (Alavi & Leidner,
2001)

4. Workflow automation - The ability to automate repetitive or routine tasks
associated with knowledge management, such as approvals, notifications, and document routing.
(Antonova et al. 2006)

5. Version control - The ability to track changes and revisions made to knowledge
assets, including the ability to revert to earlier versions if necessary. (Alavi & Leidner, 2001)
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6. Analytics and reporting - The ability to generate reports on knowledge usage, user
activity, and other metrics to help managers make informed decisions about the management of
knowledge assets. (Choo & Bontis, 2002)

7. Customization - The ability to tailor the software to meet the specific needs and
workflows of an organization, such as customizing fields or data models. (Antonova et al. 2006)

8. User roles and permissions - The ability to assign different levels of access and
permissions to users based on their roles, responsibilities, and needs. (Choo & Bontis, 2002)

9. Mobile access - The ability to access the knowledge repository and other features
of the software on mobile devices such as smartphones and tablets. (Lorvao et al., 2022)

10.  Natural language processing - The ability to understand and process human
language, including the ability to recognize and extract key concepts and entities from text.
(Staples & Webster, 2008)

11. Al and machine learning - The ability to use algorithms and machine learning to
analyze data and generate insights about knowledge assets, users, and usage patterns (Mageswari,
2015).

12.  Integration with other systems - The ability to integrate with other software
systems and platforms such as customer relationship management (CRM), enterprise resource
planning (ERP), and learning management systems (LMS). (Lorvao et al., 2022)

13.  Social media integration - The ability to integrate with social media platforms such
as Twitter and LinkedIn to facilitate knowledge sharing and collaboration. (Staples & Webster,
2008)

14.  Data security and privacy - Features that ensure the security and privacy of
knowledge assets and user data, including encryption, user authentication, and access controls.
(Choo & Bontis, 2002)

15.  User adoption and engagement - Features that promote user adoption and
engagement with the software, such as gamification, rewards, and incentives. (Lorvao et al.,
2022).

1.4 Organizational Culture and Learning

There are several approaches to defining organizational learning. Some researchers see
knowledge management as part of organizational learning, but others see it as more than that.
There are three main differences between organizational learning and knowledge management
(Razmerita et al., 2016):
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1) Organizational learning mainly focuses on the creation of knowledge and its
transfer, while knowledge management mainly involves the collection of knowledge and its
optimal use (Mansoori et al.,2020).

2) Organizational learning mainly focuses on maximizing the potential of employees
through their self-development process, while knowledge management entails focusing on
networks and individuals to help the organization grow and expand (Lee et al., 2017).

3) Organizational learning focuses on social and structural aspects, while knowledge
management defines the importance of technology in the creation, exchange and application of
acquired knowledge (Mansoori et al.,2020).

Knowledge management is a tool of the organizational learning process in the company,
which, in turn, is part of the organizational culture of the company. (Allameh et al. 2011). In
order for a culture of knowledge to be organically combined with all the activities of the company
and its organizational culture, three important aspects need to be clearly understood (North et al.
2018):

1) Setting knowledge goals: the goals of knowledge management need to be consistent
with the corporate goals of the company, and the organizational culture should support and
encourage this process in every possible way.

2) Knowledge discovery: employees must understand what knowledge and competencies
they can acquire within the company, i.e. the process should be transparent and understandable
to everyone, there should be no secrets or “special privileges” for access to the corporate
knowledge.

3) Acquisition of knowledge: helps shape the future competencies of employees, creating
the potential for development; here it is important to make it clear to employees that they can
freely exchange knowledge and acquire it.

Without a clear understanding of the underlying cultural premises of knowledge sharing,
organizations will not be prepared to adopt and use the processes and practices embodied in
knowledge management (Walczak & Zwart, 2003). When a foundation has been created in the
company in the form of an organizational culture that sets the goals and behaviors of employees,
the company may think about how to collect the existing knowledge in a single repository
(software). Regardless of whether the company will create on its own from scratch or purchase
knowledge management software, it needs to deal with a number of issues that will be solved
with the help of the software (North et al. 2018):

1) Development of knowledge: the content and development of existing knowledge in the

company.
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2) Knowledge sharing: facilitating a comfortable and seamless exchange of knowledge
between employees.

3) Use of knowledge: the willingness of the employee to share knowledge must be
accompanied by the willingness of the employee to use the acquired knowledge. It is necessary
to determine how and when certain knowledge gained by the employee should be used.

4) Knowledge preservation: to avoid the loss of key skills and knowledge, care must be
taken to ensure that all of them are stored within the organization, not only at the level of the
words and memory of individual employees, but also in a reliable and accessible information
environment.

5) Knowledge assessment: since the goals of knowledge management must be consistent
with corporate goals, it is necessary to constantly evaluate not only their compliance, but also
their relevance. Since now knowledge in some areas is quickly becoming obsolete, a company
needs to constantly monitor this so as not to saturate the company with unnecessary knowledge
and skills.

This importance of a positive culture of knowledge sharing stems from facilitating
knowledge sharing, reducing communication barriers and its impact on facilitating teamwork
(Jackson et al. 2020). Organizational learning is an effective procedure for processing,
interpreting and improving the knowledge that exists in an organization and is carried out through
the activities of employees. Knowledge is codified, stored and easily transferred. When such
transfer of knowledge occurs, it is embedded in rules or routines or transferred into a social
context; then organizational knowledge is created (Kahrens and Friiauff, 2018).

In the process of studying literature sources, the author identified 7 types of organizational
learning. The first one is a single-loop learning. It is a process of using employees feedback to
adjust current strategies, actions and behaviors in a company to achieve different organizational
goals. This type of organizational learning aims to improve performance within existing
structures and rules (Chiva et al, 2018). With this type of learning, mistakes made in working
process are corrected without a significant change in the overall organizational culture or
procedures (Stavropoulou et al., 2015).

Then there is a double-loop learning which uses different approach. It is a process of
thinking and questioning about underlying assumptions and values in order to challenge and
potentially transform existing structures, rules and procedures in a company (Chiva et al, 2018).
Simply put, it is the ability of employees to learn from their own mistakes through self-reflection.
Double-loop learning aims to create new knowledge and understanding of different actions, rules
and phenomenon. This type of organizational learning uses the assumption that learning to see

the causes of repeated mistakes requires an outside perspective (Stavropoulou et al., 2015).
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Third type of organizational learning discovered by the author is experiential learning.
This is a learning process that takes place during direct communication between different
employees, teams or departments. The experimental learning methodology is widely used in
educational programs, as it develop soft skills and communication abilities (Marquardt, 2011).
This type of learning is a learning through personal experience, including independent work,
planning personal goals and objectives for independent work, as well as self-improvement based
on specific work situations (Kolb, 1984).

The next type is action learning. This is a type of learning in which participants learn
together, in a group of different sizes, to identify and solve some organizational problem. Action
learning is a process of gaining new knowledge to increase efficiency of a company as a whole
(Beard & Wilson, 2006). This type of learning is very collaborative: a group of people should
work on solving certain problems all together and thereby increase their potential and ability to
solve different problems (Pedler & Burgoyne, 2015).

Quite similar, but not the same type of organizational learning is discovery learning.
Discovery learning is now a very popular and rapidly growing learning method, as it encourages
the active involvement of a learner in the subject area resulting in a more structured knowledge
base for the learner. This is the main difference from more traditional ways of learning, where
knowledge is simply passed on to the learner orally or in writing (Aldalur & Perez, 2023).

The next one is collaborative learning. This process of learning is conducted through
interactions and knowledge sharing with other members of groups or departments often across
functional or organizational boundaries (Nonaka & Takeuchi, 1995). Collaborative learning aims
to build mutually beneficial and positive relationships among different groups of people that can
support continuous learning and innovation (Wang & Huang, 2021). Collaborative learning
should be understood as a socially constructive learning strategy and is becoming a very popular
teaching method especially in higher education (Gokhale & Machina, 2018). This teaching
method is used to encourage student participation in learning process, social interaction and
different academic achievement (Luo et al., 2022).

And the last but not the least in this list is problem-based learning. It is aimed at obtaining
and applying new knowledge and skills to solve specific problems. Problem-based learning is
also widely used in higher education, especially in teaching critical thinking and problem-solving
skills. Analysis and critical thinking exercises are now changing traditional teaching methods

and concepts (Boye & Agyei, 2023).

1.5 Organizational learning type and description of KM software functionality
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Organizational learning is an important aspect of knowledge management, and different
types of organizational learning require different approaches to knowledge management software
selection (Nonaka & Takeuchi, 1995). Single-loop learning, for example, focuses on process
improvement and optimization, whereas double-loop learning emphasizes innovation and
transformation. Action learning is problem-solving oriented, while experiential learning
emphasizes direct experience and reflection. Collaborative learning promotes knowledge
sharing, discovery learning promotes exploration and experimentation, and problem-based
learning emphasizes real-world application and problem-solving (Chiva et al, 2018; Kolb, 1984;
Marquardt, 2011; Nonaka & Takeuchi, 1995).

When choosing a knowledge management software, it is important to identify the features
and functionalities that align with company’s specific learning needs. For example, organizations
focused on single-loop learning may want to prioritize features such as workflow automation,
version control, and analytics and reporting to help them track performance and identify areas
for improvement (Staples and Webster, 2008).0rganizations focused on double-loop learning,
on the other hand, may want to prioritize features such as collaboration tools, customization, and
Al and machine learning to help them generate new knowledge and insights. Similarly,
organizations focused on experiential learning may want to prioritize features such as
gamification, mobile access, and social media integration to engage and motivate learners (Luo
etal., 2022; Lorvao et al., 2022).

A review of the academic literature has shown which functions can be useful in a
particular team of organizational culture. The author made an attempt to collect information from
the literature regarding what functions of knowledge management platforms can be useful in a
particular type of organizational support. The results are collected in the table 3.

Type of
organizational Main characteristics Useful functions
learning

A process of using employees | Business process management and optimization
feedback to adjust current | and Analytics could be useful with single-loop
strategies, actions and behaviors | learning. This is due to the fact that an

in a company to achieve different | automated workflow reduces the number of
organizational goals. errors in work and minimizes the risk of conflict
(Chiva et al, 2018) situations among employees, and analytical
reports are important tools that allow you to
constantly improve productivity and control
ongoing processes. (Luo et al., 2022).

It is a process of thinking and | In this case, collaboration, artificial intelligence,
guestioning about underlying | and machine learning can be very useful. This
assumptions and values in order to | will help generate new knowledge and ideas
challenge and potentially | during the workflow and use of the platform. In
transform existing structures, | addition, this type of organizational learning can
rules and procedures in a | benefit from wiki features and communication
company (Chiva et al, 2018).

Single-loop
learning

Double-loop
learning
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forums that encourage people to communicate
and exchange ideas (Stavropoulou et al., 2015).

Experiential
learning

This is a learning process that
takes place during direct
communication between different
employees, teams or departments.
This type of learning is a learning
through  personal  experience,
including independent  work,
planning personal goals and
objectives for independent work,
as well as self-improvement based
on specific work situations
(Marquardt, 2011).

Organizations that are focused on experiential
learning can be interested in features such as
gamification, mobile access, and social media
integration to engage and motivate learners.
Gamification can make learning more fun,
attractive and interactive, while mobile access
allows for learning on-the-go. Social media
collaborations can facilitate sharing of
knowledge and ideas, and create a sense of
community among learners (Luo et al., 2022)

Action
learning

This is a type of learning in which
participants learn together, in a
group of different sizes, to
identify and solve  some
organizational problem. Action
learning is a process of gaining
new knowledge to increase
efficiency of a company as a
whole (Beard & Wilson, 2006).

Organizations interested in action learning may
have a priority for the following features:
problem-solving and decision-making tools.
Also, feedback from students will play an
important role here, as this will help them make
correct decisions in the future. Mentoring and
coaching can be effective tools to help you
achieve your goals. (Marquardt, 2011)

Collaborative
learning

This process of learning is
conducted through interactions
and knowledge sharing with other
members of groups or
departments often across
functional or  organizational
boundaries (Nonaka & Takeuchi,
1995). Collaborative learning
aims to build mutually beneficial
and positive relationships among
different groups of people that can
support continuous learning and
innovation (Wang & Huang,
2021).

Organizations interested in collaborative learning
may want features such as knowledge sharing and
reuse, which can make it easier to share learning
knowledge. Peer review and assessment are
important tools that can help students improve
their knowledge. The creation of communities
will help to strengthen unity and mutual
understanding in the learning process. (Staples &
Webster, 2008).

Discovery
learning

Discovery learning is now a very
popular and rapidly growing
learning method, as it encourages
the active involvement of a
learner in the subject area
resulting in a more structured
knowledge base for the learner.
(Aldalur & Perez, 2023)

As artificial intelligence technologies become
more and more popular, organizations that
practice discovery learning can focus on the
following features of knowledge management
platforms. Built-in visualization tools as well as
data analysis can be used to identify trends and
patterns. Natural language processing can be used
to find the right information and ideas. Intuitive
data analysis may help companies find new
insights related to data. (Luo et al., 2022)

Problem-
based
learning

It is aimed at obtaining and
applying new knowledge and
skills to solve specific problems.
Problem-based learning is also
widely used in higher education,
especially in teaching critical
thinking and problem-solving
skills (Boye & Agyei, 2023).

Problem-based learning organizations can use
tools such as knowledge mapping and critical
thinking techniques. Companies can also use case
stadies, where participants can talk about real
problems that they face in real life at work.
Mapping is a method that helps students structure
their knowledge and organize it. Critical thinking
exercises will help students evaluate information
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and make the right decision (Boye & Agyei,
2023).

Table 3 — Platform’s functionality and types of organizational knowledge

Summary on Chapter 1

There are many definitions of knowledge management.

Davenport and Prusak's (2020) definition of knowledge management emphasizes the
process of capturing, distributing, and using knowledge, suggesting a more operational and
functional approach to knowledge management. In contrast, Alavi and Leidner's (2001)
definition emphasizes the collaborative and deliberate nature of knowledge management,
highlighting the importance of systematic and strategic efforts to create, capture, and use
knowledge. Argote and Ingram's (2000) definition emphasizes the value of intellectual capital
and knowledge assets, suggesting a more economic and resource-based approach to knowledge
management.

The purpose of KM is to support the creation, transfer, transformation and application of
knowledge in an organization (Alavi & Leidn, 2001). For this, IT-based information systems are
being created. Knowledge is usually transferred through a centralized program database that can
be accessed, managed, and updated by all parts of the organization (Alavi and Leidn, 2001).

A study of sources shows that the authors identify 5 main functions of knowledge

management:
o Acquisition of knowledge
) Knowledge storage
. Knowledge Exchange
. Application of knowledge
. Knowledge Creation

To maximize the company's knowledge economy, KM takes a rigorous process approach.
Information technology, organizational structures, personnel management practices,
organizational culture, etc. - a large number of factors play a role, which makes the knowledge
management process a complex and sometimes ambiguous process (Zbuchea et al., 2019).

Before proceeding to the technical component of knowledge management, it is necessary
to make an overview of what exactly this system should manage, namely, what types of
knowledge exist in the organization?

Knowledge is classified into two large groups: tacit and explicit knowledge. Tacit and

explicit knowledge are two fundamental concepts in knowledge management and organizational
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learning (Nonaka & von Krogh, 2009). Tacit knowledge refers to knowledge that is difficult to
articulate or codify, often rooted in personal experiences, intuitions, and skills, and thus difficult
to transfer to others through formal channels (Nonaka & von Krogh, 2009). Explicit knowledge,
on the other hand, refers to knowledge that is codified, documented, and can be easily
communicated to others through words, symbols, or numbers (Davenport & Prusak, 2020).

In order to understand how types of knowledge interact with each other in an organization,
it is necessary to consider the model proposed by Nonaka I. and Takeuchi H. in 1995.

The SECI model (Nonaka-Takeuchi model) is a diagram that explains how tacit and
explicit knowledge is transformed into organizational knowledge. s a widely cited framework for
understanding how knowledge is created and shared in organizations. The model consists of four
modes of knowledge conversion: socialization, externalization, combination, and internalization,
which represent different ways in which tacit and explicit knowledge are converted and
integrated into organizational knowledge (Alavi & Leidner, 2001; Chung et al., 2017).

The ways of knowledge creation are explained by four knowledge transformations (Fig.
1) (Nonaka and Toyama, 2003):

- tacit in tacit knowledge as the exchange of knowledge through experience;

- the tacit in explicit knowledge as the articulation of knowledge through dialogues;

- explicit in explicit knowledge as systematization and application of knowledge;

- explicit in tacit knowledge as learning and acquiring knowledge in practice.

The authors of the SECI model consider the generation of knowledge to be a social
process. According to them, knowledge is always born as a result of interaction between people.
The greater the diversity in an organization's talents, the more effective this process. Nonaka and
Takeuchi emphasize that an organization can successfully produce new knowledge when all four
dimensions are functioning effectively.

The mere accumulation of knowledge by companies is not enough. This process can even
be called useless if the accumulated knowledge is not properly integrated into organizational
capabilities and processes (Bindra et al. 2023).

There some main types of knowledge management systems:

1) Document Management Systems

2) Content Management Systems

3) Knowledge Portals

4) Expert Systems

5) Business Intelligence Systems

6) Social Networks and Collaboration Tools

7) Decision Support Systems
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There are many KM platforms that can be classified according to their functions as
follows (Antonova et al. 2006):

1) Generation of knowledge

2) Storing, codification and representation of knowledge

3) Knowledge transformation and knowledge use

4) Transfer, sharing, retrieval, access and searching of knowledge

Knowledge management is a tool of the organizational learning process in the company,
which, in turn, is part of the organizational culture of the company. (Allameh et al. 2011).

Without a clear understanding of the underlying cultural premises of knowledge sharing,
organizations will not be prepared to adopt and use the processes and practices embodied in
knowledge management (Walczak & Zwart, 2003). When a foundation has been created in the
company in the form of an organizational culture that sets the goals and behaviors of employees,
the company may think about how to collect the existing knowledge in a single repository
(software).

This importance of a positive culture of knowledge sharing stems from facilitating
knowledge sharing, reducing communication barriers and its impact on facilitating teamwork
(Jackson et al. 2020).

There are several types of organizational learning that have been identified in academic
literature:

e Single-loop learning

o Double-loop learning

e Experiential learning

e Action learning

e Collaborative learning
o Discovery learning

e Problem-based learning

When choosing a knowledge management software, it is important to identify the features
and functionalities that align with company’s specific learning needs. For example, organizations
focused on single-loop learning may want to prioritize features such as workflow automation,
version control, and analytics and reporting to help them track performance and identify areas
for improvement (Staples and Webster, 2008).0rganizations focused on double-loop learning,
on the other hand, may want to prioritize features such as collaboration tools, customization, and
Al and machine learning to help them generate new knowledge and insights. Similarly,

organizations focused on experiential learning may want to prioritize features such as
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gamification, mobile access, and social media integration to engage and motivate learners
(Lorvao et al., 2022).
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CHAPTER 2. METHODOLOGY OF RESEARCH AND DATA COLLECTION
ON INFLUENCING CHOICE FACTORS OF KNOWLEDGE MANAGEMENT
PLATFORM

2.1 Methodology for empirical study

In the process of studying the literature and recent research on the development of
platforms for knowledge management and determining the key factors of knowledge
management, the following research gap was identified: there is a lot of research on how to
compose knowledge management system (designed by a company itself) and create an
organizational culture, aimed at knowledge, but almost nowhere does it say how to choose a
finished product. Creating a knowledge management system from scratch requires a lot of time
and labor, as it is necessary to build a process from very beginning: an analysist (or a team) need
to analyze the entire information structure of the company, including the movement of
information, transfer, addition, change, etc. This whole process can be simplified several times
by using the finished product. However, even when the team is faced with the task of choosing a
specific knowledge management software, they must firstly analyze the internal need: how will
the program be used, by whom, what to store in it, what features will be used and how often, etc.
Although this process is simpler than building a platform by itself, it also requires a certain
analysis of the internal need, which has received insufficient attention in the literature.

In order to cover this research gap, the author propose to conduct a qualitative study.
Qualitative analysis was chosen as the research method because it helps to reveal the motives,
attitudes, attitudes, preferences, values, the degree of satisfaction of the respondents regarding a
particular phenomenon or product. Qualitative methods of analysis help to overcome the
difficulties of communication, as well as reveal hidden motives, implicit attitudes, etc. In our
study, we need to reveal the structure of the motive (in this case, the choice of platform), and also
impose it on the market situation, drawing conclusions based on the results obtained.

Qualitative research methods are commonly used in management research to gather in-
depth insights into complex phenomena (Creswell, 2014; Eisenhardt, 1989; Gioia, Corley, &
Hamilton, 2013; Marshall & Rossman, 2014; Yin, 2014). These methods allow researchers to
explore complex phenomena in a more detailed and nuanced way than quantitative methods,
which often rely on numerical data and statistical analysis. Qualitative research methods are
particularly useful in the early stages of research when the goal is to generate hypotheses and

theories (Creswell, 2014). They are also well-suited for exploratory research, as they allow
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researchers to gather rich data about complex phenomena that may not be fully understood
(Eisenhardt, 1989).

Some common qualitative research methods used in management research include
interviews, observations, case studies, and content analysis (Creswell, 2014; Gioia et al., 2013;
Marshall & Rossman, 2014). Interviews involve one-on-one or group interviews with individuals
who have relevant knowledge or experience of the phenomenon being studied. Observations
involve systematic observations of individuals, groups, or organizations to gather data on
behavior, interactions, and other relevant factors. Case studies involve in-depth analyses of a
specific organization, group, or individual to gain a detailed understanding of a particular
phenomenon. Content analysis involves systematic analysis of written or spoken texts, such as
interviews, documents, or social media posts, to identify themes, patterns, and other relevant
factors (Creswell, 2014; Marshall & Rossman, 2014).

As part of this work, two methods of qualitative analysis was used: survey and desk
analysis.

Although surveys are considered quantitative research, in some cases they can be used
for qualitative research. This is because open surveys can help researchers better understand
complex social phenomena (Creswell, 2014). In addition to surveys, other qualitative methods
such as interviews and observations can be used (Bryman, 2016; Creswell, 2014).

"Desk review" is a method that systematically examines existing documents and other
materials in order to extract the necessary information (Flick, 2018). This can be an analysis of
various documents, including official and unofficial ones. At the same time, this method can be
useful in cases where quantitative research is difficult or impossible due to problems with the
primary data. Anthropologists, sociologists, and psychologists often resort to desk analysis
(Bowen, 2009).

1) Survey of employees of companies.

The survey is conducted in order to find out what knowledge management software
products companies use, why they chose it, bought it or developed it themselves, what are the
main tasks and problems. The survey assumes anonymity, the choice of one of several answers.
To conduct the survey of companies, various methodologies and materials from scientific studies
were examined.

2) Desk analysis - market analysis of knowledge management software available for
acquisition by Russian companies.

This stage includes the study of open sources for IT products. Each IT product were
analyzed for its functionality. After collecting data, information about all IT products were

collected in a single comparative table, which will clearly reflect the functions. Conclusions were
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drawn on the main similarities, differences and, in general, on all characteristics. Due to the
departure of many foreign companies from the Russian market, it is difficult to predict how long
the list of IT products will be. It is possible that the analysis will show an insufficient breadth of

choice, which will also be an important conclusion for further work.

2.2 Data collection

2.2.1 Survey of companies

After a thorough study of academic literature, a survey with 24 questions was designed,
the questions of which were divided into 7 main topics according to main elements of knowledge
management process (Johnson et al., 2019; Alegre et al., 2013; Donate & Pablo, 2015; Shin et
al., 2001; Boateng & Agyemang, 2015; Lee and Wong, 2015):

. Acquisition of knowledge. This part consists of 3 questions which are aimed to
learn from the company about the process of obtaining knowledge by employees: about the
resources through which they acquire knowledge, about the time spent on this process, as well
as about the formats for obtaining knowledge.

o Knowledge storage. This section contains only one question, the purpose of which
is to find out what type of content should be contained in a knowledge management program.
This is important to know because different programs manage different types of content.

o Knowledge Exchange. Knowledge Exchange. This section includes 4 questions
that are aimed at what you learn about the process of knowledge sharing in the company:

o What tools are used to share knowledge in the company?

o How important is the role of computer technologies in the process of
knowledge exchange

o How often do employees share and share their knowledge with
colleagues

o And what tools are used to share implicit knowledge between employees

o Application of knowledge. The questions in this section are designed to
understand how often employees apply the acquired knowledge and what is the main purpose of
using knowledge management software. In other words, for what purpose the knowledge will be
applied.

o Knowledge Creation. This section contains questions that focus on the process of

creating knowledge within a knowledge management program. Basically, the emphasis was on
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the functionality of the software, which allows in one form or another to create knowledge in an
electronic environment.

o Organizational culture. This section of questions includes three questions that are
aimed at obtaining a general understanding of how the company's organizational culture relates
to employee training and knowledge management.

o Software usage. This section consists of four questions that focus on the technical
capabilities of the software that companies may be most interested in. This block of questions
is rather auxiliary for making further recommendations.

Principle of selection of respondents. Companies of any size were selected as
respondents: from small to large. This is due to the fact that the need to purchase knowledge
management software can appear in any company. Sometimes in large companies there is a
situation when a department can adapt a separate knowledge management program for the
internal needs of its work. The larger the company, the more diverse data it contains, but small
companies can also sometimes contain a lot of knowledge, especially if it is in the IT field. That
is why there is no division into the size of companies. A number of studies found by the author
confirms this. In a 2018 study published in the Journal of Knowledge Management, researchers
found that the relationship between firm size and knowledge management capability was not
statistically significant, suggesting that larger firms may not have an inherent advantage in
managing knowledge (Tiwana, 2018). A 2020 study in the Journal of Business Research found
that smaller firms may be more agile in adopting new technologies and utilizing knowledge
resources due to their less formalized organizational structure (Ajila, 2006). In a 2021 study
published in the Journal of Business and Psychology, researchers found that smaller firms may
have an advantage in knowledge transfer due to their more personal and collaborative
organizational culture (Abdelrahman & Papamichail, 2016). These sources suggest that the
relationship between firm size and knowledge is complex and multifaceted, with smaller firms
potentially having advantages in areas such as agility, technology adoption, and knowledge
transfer due to their more personal and collaborative organizational culture.

As for the industry, there are no restrictions here either, since the author wants to try to
collect and analyze in general the main factors that companies can be guided by when choosing
a knowledge management program.

In general, the portrait of the respondent can be described as follows: a company that
either already has some kind of knowledge management system (and experience in using it), or
does not have such a system, but wants to acquire it. As a representative of the company, an

employee from one of the following functional departments was selected: finance, marketing,
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personnel department, sales department, public relations department, quality control service,
legal department.

The survey consists of 23 questions.

2.2.2 Desk analysis

After conducting a survey and analyzing the results, based on the identified
characteristics, a table 5 was compiled to compare existing knowledge management platforms
on the Russian market.

The process of data collection for desk analysis was divided into 2 main steps:

1) Analysis of the main types of KM systems and the allocation of basic functions. These
functions were then evaluated based on open source research.

The following factors were chosen according to the survey and literature review
conducted:

. Complexity of Introducing New Knowledge: how difficult is it to add new
knowledge to the system?

. Functionality for Analytics: how advanced is the system's functionality for data
analysis and reporting?

. Function of Integration with Other Tools: how well does the system integrate with
other tools and software?

. Search Functionality: how advanced is the system's search functionality?

. Process Automation Functionality: does the system have functionality for
automating processes?

. Artificial Intelligence Functionality: does the system incorporate artificial
intelligence and machine learning?

Explanation of the grades assigned:

o Advanced: The system has extensive and sophisticated functionality in a particular
area, allowing users to perform complex tasks or analysis.

o High: The system requires a significant amount of effort, time, or resources to
introduce new knowledge, or has complex functionality that may require technical expertise to
use effectively.

o Medium: The system requires some effort, time, or resources to introduce new
knowledge, or has some level of functionality that can be used effectively by most users.

o Basic: The system has limited functionality in a particular area, providing only

basic tools or features for performing tasks or analysis.
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o Limited: The system has very basic or minimal functionality in a particular area,
providing only the most essential tools or features for performing tasks or analysis.

2) A study of the main KM programs was carried out, according to the developed table 5.
All software were evaluated according to the selected factors.

After all the information was collected, the process of data analysis and comparison of

results began.
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CHAPTER 3. ANALYSIS OF THE DESK ANALYSIS’ AND SURVEY’ RESULTS
OF INFLUENCING CHOICE FACTORS OF KNOWLEDGE MANAGEMENT
PLATFORM

3.1 Analysis of the results of the survey

As a result of the survey, responses were collected from 69 companies of different
industries and different sizes. Full text of the survey is presented in Appendix 1 «Knowledge

management platform Surveyy.

1) Kakne cBsi3u 1 cpecTa nHGpOpManuy B KOMIAaHUH BBl ncnonb3yere s

MOJTyYeHHUs] HeOOXOAUMBIX ISl paOOTHI 3HaHUI? (What communications and media in the
company do you use to obtain the knowledge necessary for your work?)
69 oTBeTOB

KoMmyHukanus ¢ kojuieraMmu
" T 53,6%

(Communication with colleagues)

bubnnoreka, 6a3a 3nanmii B IHTEpHETE
’ p T 50,7%

(Library, online knowledge base)

Wiki I, 43,5%

DJNEeKTpOHHAS 1ToYTa
; P 39,19
(Email) 39,1%

KO IIOPATUBHBIC <OKCJITBIC CTPAaHULIBD)
priop P I 37,7%

(Corporate yellow pages)

CpouHbIe cOBEUIaHUS 0
(Urgent meetings) IR 31,1

D O I 37,7%

(Intranet)

B D 10D Tl 00y ey 34 80%

(Internal learning portal)

T O i 31 0%

(Competence centers)

TpeHHHFH, OIUTAYCHHBIC 3a CHET CPEACTB KOMIIaHUUN _ 30 4%
(Trainings paid for by the company) 70

Bpucunru Tonbko s pykoBoauTeseit I 29,0%

(Briefings for executives only)

BHYTpeHHSISI OTYETHOCTD
I 27,5%

(Internal reporting)

BHyTpeHHI/IC TPEHUHTH KOMITaHUH _ 27 5%
(Company internal trainings) =7

Cucrema OKCIIEPTHOU IMOAACPIKKU _ 26,1%
(Expert support system)

Bpudunru 1uis Bcex cOTpyJHUKOB I 26.1%
(Briefings for all employees) =70

Bugeo u tenepuaeHue
: | 0
(Video and TV) 24,6%

XKypransbl, OroiuieTeHu
in ; I 0
(Magazines, bulletins) 20,3%

0% 10% 20% 30% 40% 50% 60%

Figure 2 — « What communications and media in the company do you use to obtain the
knowledge necessary for your work? »
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The most popular media are "Communication with colleagues™ (53.6%) and "Library,
online knowledge base" (50.7%). This indicates that many employees rely on communication
and knowledge sharing with colleagues, as well as on external resources on the Internet for
information. Internal media such as "E-mail" (39.1%), "Corporate yellow pages"” (37.7%) and
"Intranet™ (37.7%) are also widely used by company employees to gain knowledge. This
indicates the significant role of internal communication and information platforms in providing
the necessary information. Various forms of training and development, such as "Company’
internal trainings™ (27.5%), "Trainings paid for by the company” (30.4%) and "Competence
centers” (31.9%), also have a significant value for obtaining the necessary knowledge. "Wiki"
(43.5%) is a separate category of media that is popular among the respondents. Wiki platforms
provide the ability to create, edit, and share knowledge within a company.

2) B xakoMm ¢opmate Bam yoOHee Bcero mosydatsh ¥ yCBauBaTh 3HaHUA? (In what
format is it most convenient for you to receive and assimilate knowledge?)
69 oTBeTOB

B Buzne 9JICKTPOHHBIX JJOKYMCHTOB MJIM Web-CIpaHnubl
(In the form of electronic documents or a web page)

63,8%

B ¢opmare Buzneo

0,
(invideo formaty I ss1%
B dbopmare nuuHBIX pa3roBopoB (63 HCIOTB30BaHUS
f personal conversatons D 03w
(In the format of personal conversations (without the use '
of special programs))
P e prnted documenty - R 7
(As printed documents) o7

B Buge DJICKTPOHHBIX ITUCEM

0,
(In the form of emails) 43,5%

B dbopmare co3BOHOB ¢ HCHOTB30BaHUEM CHIEIHATBHBIX
nporpamm (Teams, zoom u T.1.)
(In the format of calls using special programs (Teams,
zoom, etc.))

40,6%

0% 10% 20% 30% 40% 50% 60%  70%

Figure 3 — «In what format is it most convenient for you to receive and assimilate knowledge»

The most popular formats for obtaining and assimilating knowledge are "Video™ and
"Electronic documents or web pages", with the results of 55.1% and 63.8% respectively. This
indicates that visual and interactive formats, such as video tutorials and online resources, are
more attractive to respondents. The second most popular formats are "Personal conversations
(without the use of special programs)” and “"Emails”, with the results of 49.3% and 43.5%
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respectively. This indicates that some people prefer more direct interaction and communication
in the learning process. The "Printed documents™ format is the least popular among the
respondents, with a score of 47.8%. This may be due to the growing popularity of digital and

electronic formats, which provide greater flexibility and accessibility.

3) CkoIpKO BpEMEHH BBl TOTOBHI TPATUTH B JIEHB Ha MOJTydeHNe 3HaHUN? (How
much time are you willing to spend per day learning?)
69 oTBEeTOB

= Jlo 60 muHyT
(Up to 60 minutes)

= JTo 90 muHyT
(Up to 90 minutes)

Bonee 90 munyT
(Over 90 minutes)

Ho 15 munyT
(Up to 15 minutes)

= He Gosbiie 5 MUHYT
(No more than 5 minutes)

Figure 4 — «How much time are you willing to spend per day learning? »

The majority of respondents (30.4%) are ready to devote up to 60 minutes a day to
training. This indicates that a significant proportion of respondents are willing to set aside a
reasonable amount of time for learning on a daily basis. Then comes the category of respondents
(23.2%) who are willing to spend up to 90 minutes a day on training. This suggests that some
people are willing to take the extra time for in-depth learning and development. 18.8% of
respondents are ready to spend more than 90 minutes a day on training. This indicates that some
people are very dedicated to learning and are willing to invest a significant amount of time in
their education and development. A relatively small part of the respondents (15.9% and 11.6%)
prefer to spend less than 15 minutes or no more than 5 minutes a day studying. This may be due
to time constraints, other responsibilities, or a preference for a more concise and concentrated

form of study.
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4) Kakum TUTIOM KOHTEHTA JIOJDKHA YIIPABIIATH Ballia kKommnanus? (What type of
content should your company manage?)
69 oTBeTOB

Sorymentst - I 44,9%

(Documentation)
D . N 43,5%
| 42,0%
IpesenTanuu P 42,0%

(Presentations)

e I 40,6%

(Images)
Viconry N 39,1%
(Othercocumentsand materioty M 33,3%
D B O O N 33,3%

(Contracts and legal documents)

DJIeKTPOHHBIE TMChMA M COOOLICHUS
i T 33,3%

(Emails and messages)

PykoBojcTBa 110 IPOJIyKTaM 1 KOBO/ICTBA I10JIb30BATCIIsA
YKOBOZL poty pyroson —— 31,9%

(Product Manuals and User Guides)

DUHAHCOBBIE OTYETHI U OTUETHI
T 29,0%

(Financial statements and reports)

MapkeTuHroBbIC MaTEpHUAITBI
P b ——— 27,5%

(Marketing materials)

KOHTEHT B CONUABHBIX CETAX
I 26,1%

(Social media content)

e oo N 26,19

(Code and programming scripts)
e I 26,1%
e Do I 24 5%
(Engineeing cravingy) NSSSGSGSG—2,2%

I[OKyMCHTLI W NNaTCHTBI Ha NHTCJUICKTYaJIbHYIO COOCTBEHHOCTh _ 21.7%
’

(Documents and patents for intellectual property)

e ot I 21.7%

(Scientific articles)

Bcee BBILICIEPEUNCIICHHOC 0
(All of the above) I 9,1%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Figure 5 — « What type of content should your company manage? »

The most popular types of content a company needs to manage are "Documentation”
(44.9%), "Spreadsheets" (43.5%), "Web Pages" (42.0%) and "Presentations"” (42.0%). %). This
indicates the importance of electronic resources and information materials that ensure the
availability, exchange and management of information within the company. “Images™ (40.6%)

and "Videos" (39.1%) are also in high demand among the respondents. This speaks to the
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growing importance of visual content and media resources for effective communication and
presentation of information. "Documents and Materials" (33.3%), "Email and Messages"
(33.3%) and "Contracts and Legal Documents” (33.3%) are also highly significant. This
demonstrates the need for effective document management, communication and compliance with
legal requirements. Important content categories also include "Product Guides and User Guides"
(31.9%) and "Financial Reports and Reports" (29.0%), reflecting the need to manage information
related to a company's products and finances.

5) Baxxupimu SJICKTPOHHBIMH UHCTPYMCHTAMU o0MeHa 3HAHUSIMH B KOMIIAHUU

ABIIAOTCA: (Important electronic tools for knowledge sharing in the company are:)
69 oTBEeTOB

D O 10T S 3
(Email) 9,3%

DT L O O N 43,5%
(Normative documents) 7

Cucrema 3JIeKTPOHHOTO JOK eHT0000pOTa
P o PO I 43,5%

(Electronic document management system)

ﬂOHOHHI/ITCHbeIe TnopTaJjibl OTACIBHBIX A€NAPTAMCHTOB _ 42 O(y
(Additional portals of individual departments) e

IlepconanbHBIE CTPAHMYKH IIOpaA3ACICHUI
P P Apask T 36,2%

(Departments' personal pages)

DO T O3 S ey 36204

(Corporate knowledge base)

By T D D B O O T s 36 20
(Intra-corporate learning portal) e

KopnoparusHslii noprain !
(Corporate portal) ——— A

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Figure 6 — «Important electronic tools for knowledge sharing in the company are»

"Email" (49.3%) is the most common and widely used knowledge sharing tool in
companies. This indicates that email remains the primary means of communication and
information exchange within an organization. "Electronic Document Management System"
(43.5%) and "Normative Documentation™ (43.5%) are also of high importance. This indicates
the need for effective document management and regulatory compliance. "Additional portals of
individual departments™ (42.0%) are important tools for knowledge sharing within the company.
This indicates the need for specialized information portals that meet the needs of specific
departments and divisions. "Corporate portal” (34.8%), "Intra-corporate learning portal” (36.2%)
and "Corporate Knowledge Base" (36.2%) also play an important role in knowledge sharing in
the company. They provide employees with access to information, training resources and a

knowledge base, facilitating learning and sharing experiences.
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6) Kakyto poib UrparoT TeXHOJIOTHH (HapuMep, BHYTPSCHHHUE CAKTHI,
BUJICOKOH(DEPEHIINHN) B ITpollecce 0OMEHa 3HAHHUSIMH B Baliei komnanuu? (What
role does technology (e.g. internal websites, video conferencing) play in your company's knowledge
sharing process?)

69 otBeTO

= KnroueBas posb
(Key role)

Baxxnas poib
(Important role)

‘YMepeHHas posib
(Moderate role)

23,2%

HesnauurensHas poas

31,9% (Minor role)

= Hukakoit ponu He urpaer
(Doesn't play any role)

Figure 7 — «What role does technology play in your company's knowledge sharing process?»

Based on the results of the survey, the following analytical conclusions can be drawn:

1) Key role (21.7%): This result indicates that a significant proportion of those
surveyed consider technology to be key in the process of knowledge sharing in a company. This
suggests that the use of modern technologies, such as internal sites and videoconferencing, is an
integral and important component of successful knowledge sharing in an organization.

2) Important role (31.9%): This result confirms that the majority of respondents
recognize the importance of technology in the process of knowledge sharing. The use of
technological tools improves communication, accessibility of information and exchange of
experience within the company.

3) Moderate role (23.2%): This result indicates that some respondents may have a
moderate view of the role of technology in knowledge sharing. This may be due to the limitations
or lack of effectiveness of existing technological tools in the company.

4) Minor role (8.7%): This result indicates that for some of the respondents,
technology is of little importance in knowledge sharing. Perhaps this is due to the nature of the
company, where other factors, such as personal interactions or other means of communication,
play a more important role.

5) Doesn't play any role (14.5%): This result indicates that for a certain proportion
of respondents, technology does not play a significant role in knowledge sharing. Perhaps this
may be due to the limited use of technology or a lack of awareness of its potential in the company.

42



7) Kak gacTo BBI IeTMTECh CBOMMHU 3HAHHUSIMH U OITBITOM C KojuteraMu? (How
often do you share your knowledge and experience with colleagues?)
69 oTBeTOB

= Perymspro (1 pa3 B Hexenro uim
qare)
(Regularly (once a week or more))

= Nnorpa (1-2 pa3a B Mecs1r)
(Sometimes (1-2 times a month))

Penxo (1-2 pa3a B kBapTain)
(Rarely (1-2 times per quarter))

Ouens penko (1-2 pasa B rox)
(Very rarely (1-2 times a year))

Figure 8 — «How often do you share your knowledge and experience with colleagues?»

Analyzing the results of the survey on the frequency of sharing knowledge and
experience with colleagues, we can draw the following conclusions:

1) Regularly (34.8%): More than a quarter of those surveyed say they regularly share
their knowledge and experience with colleagues. This indicates a high activity and willingness
to share knowledge in the organization. Regular sharing of knowledge helps to increase collective
efficiency and develop team spirit.

2) Sometimes (31.9%): Almost a third of respondents say they sometimes share their
knowledge and experience with colleagues. This may indicate that knowledge sharing is not a
continuous practice, but does occur periodically. Perhaps this is due to the peculiarities of work
tasks or the availability of colleagues for communication.

3) Rarely (15.9%): About sixteen percent of those surveyed rarely share their
knowledge and experience with colleagues. This can be caused by various factors such as lack
of time, lack of motivation, or limited opportunity to collaborate and share information.

4) Very rarely (8.7%): A small proportion of those surveyed say they very rarely
share their knowledge and experience with colleagues. This may indicate that the organization
lacks a systematic approach to knowledge sharing or lacks awareness of its importance.

5) Never (8.7%): Also, an eighth percent of respondents say they never share their
knowledge and experience with colleagues. This may be due to various factors such as individual

work style, lack of self-confidence or limited communication culture within the organization.
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8) Kakumu nHCTpyMEHTaMU 0OMEHa HEesIBHBIMH 3HaHUSIMH (MH(OpMAIIHS WITH
3HAHUS, KOTOPBIE CJI0XKHO 3a(DUKCHPOBATh HA MaTEPHATLHBIX HOCHTEISIX ) BBI

MoJIb3yeTech Harlle Bcero? (What tools for the exchange of tacit knowledge do you use most
often?)
69 oTBETOB

OOMeH OIBITOM B paMKax CEMHUHapOB U TPCHUHI'OB

(Exchange of experience in the framework of seminars and _ 47,8%

trainings)
ling sories from personal sxperience) N 4645
(Telling stories from personal experience) 70
owiedge breakfastsiunches) I a0
(Knowledge breakfasts/lunches) 170
e rotessional conferenceg I 435%
(Professional conferences) 970
O hared Experience Review Meotingy I <o
(Shared Experience Review Meetings) 1070
' Sundivision ey I e
(Subdivision Days) 36.2%

Keiic-kityObl, peryJsipHble BCTPEUH JUIS aHaIN3a TPYIHBIX

meetings 0 analyze D a4
(Case clubs, regular meetings to analyze difficult cases from !

practice)

Pacckazamu o «TPYAHBIX CIydasax», HOBBIX UACAX U METOAAX

(Stories about "difficult cases”, new ideas and methods of work)
(Conferences and meetingsy I g
(Conferences and meetings) 34,8%
MHHOBaLMOHHbIE KOHKYPCBI, SPMapKu U1 BHYTPH KOMIaHUH _ 29 0%
(Innovation competitions, fairs of ideas within the company) W70
(Intracorporate Knowledge Days) 1970

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Figure 9 — « What tools for the exchange of tacit knowledge do you use most often? »

From the survey results on preferred tools for sharing tacit knowledge, the following
commonalities and patterns can be identified:

o Wide range of tools: The results show that companies are actively using a variety
of tools to share tacit knowledge. The list includes both formats of internal events (for example,
intra-corporate knowledge days, innovation competitions, idea fairs) and communication formats
(for example, stories about "difficult cases”, exchange of experience within the framework of

seminars and trainings).
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o Popularity of Events and Meetings: Responses indicate the importance of events
where employees can meet in person and share experiences. Intra-company knowledge days,
conferences, knowledge breakfasts/lunches, and shared experience meetings are popular formats
that create an environment for active exchange of tacit knowledge.

o Storytelling and Sharing: The results also highlight the importance of storytelling
and storytelling from personal experience, as well as the sharing of experiences in a variety of
formats. This can be a story about "difficult cases”, new ideas, methods of work, as well as the
exchange of experience in the framework of seminars and trainings. This indicates the need for
employees to have real-life examples and opportunities to discuss different situations and
solutions with colleagues.

. Professional conferences: Participation in professional conferences is also
regarded by employees as an important tool for sharing tacit knowledge. This indicates the desire
to keep abreast of the latest trends and best practices in their field and the opportunity to share

their experience with other participants.

9) Kax gacTo BBl IpUMEHSETE 3HAHMS 1 HABBIKH, ITOJIy4YCHHbIE Ha 00yJaroIux

Kypcax WM B IPYTHX CECCUAX 00YyUCHUs, B CBoel padore? (How often do you apply
knowledge and skills gained in training courses or other training sessions in your work?)
69 oTBeTOB

Perynspuo (1 pa3 B Hegento uimu

qarie)
(Regularly (once a week or more))
11.6% 21,7% Wuorna (1-2 pasza B Mecsi)
1070 (Sometimes (1-2 times a month))
21.7% Penxo (1-2 pa3a B kBapTam)

(Rarely (1-2 times per quarter))
36,2%

Ouens penko (1-2 pasa B rox)
(Very rarely (1-2 times a year))

Figure 10 — «How often do you apply knowledge and skills gained in training courses or other
training sessions in your work? »

After analyzing the results, the following main points of view can be distinguished:

o Low regularity of application: More than half of the respondents (56.2%)
answered that they apply the acquired knowledge and skills sometimes or rarely. This may
indicate that some employees do not always find the opportunity or do not see the need to apply
the trained materials in their work.

o Lack of Workflow Integration: Some employees may find it difficult to integrate
new knowledge and skills into their current work practices. This may be due to limitations in the
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work environment, lack of support, or lack of clarity on how to apply the knowledge gained in
practice.

o Opportunity for improvement: The results also show the potential for improving
the use of acquired knowledge and skills in the workplace. More than a third of those surveyed
(36.2%) indicated that they use this knowledge and skill occasionally, which may mean they see
value in using it, but perhaps more support or incentives are needed to use it more frequently.

o Need for further evaluation and support: In order to make the best use of learning
and transfer it to work practice, a company may need additional measures, such as support for
management, creating opportunities for applying new knowledge and skills, and evaluating the

effectiveness of training and its impact on work results.
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10) KakoBa oCHOBHas 11eJ1b UCIIOIb30BAHMS TPOrPAMMHOI0 00ECIICUSHUS JIJIs

yrIpaBieHus 3HaHUSAMU? (What is the main purpose of using knowledge management
software?)
69 oTBeTOB

o e e o™ I 53.6%
(Process optimization and efficiency improvement) !
Bt oo Koot o it . 7,8%
Efficient search and identification of information) G670

‘YMeHbIIeHHEe HHPOPMAILIMOHHOH Neperpy3KH U yIIydlIeHHe

norcka mrhopyat I— 44,9%

(Reducing information overload and improving information...

e N 22,05
(Decision support) 42,0%
e e e et I 22,0%
(Customer Service Improvement) w70

C6op U coXpaHeHHe OpraHN3aOHHBIX 3HAHHI U OIIbITa

(Collection and preservation of organizational knowledge and [ 40,6%

experience)
Viy4uieHue Ka4ecTBa MoJIep>KK1 KIIMEHTOB U YCIyT _ 39 1%
(Improving the quality of customer support and services) 70
YcoBepIeHCTBOBaHIE IPOrpaMMBbI O0YUCHHS U aJalTalliun _ 39.1%
(Improvement of the training and adaptation program) 170

ObecneueHne 0OMeHa 3HAHHAMHU MEX/Y Pa3INIHBIMU OTJeNaMu

¥ MeCTOMOTOKEHI M I 8,7%

(Ensuring knowledge sharing across departments and locations)
T ettt o R 57,7
(Better data management) 1170
Viy4iienue ynpasieHus POSKTaMH U KOOPAWHALIUT _ 37.7%
(Improved project management and coordination) 1170
oy I 33.3%
(Communication within the organization) 1370
CO6op 3HaHMIA, KacaloIUXcsl OM3Heca _ 33.3%
(Collection of knowledge related to business) 970
Ionnep>xka MHHOBALMI M CO3AaHUS 3HAHUH _ 33 3%
(Support for innovation and knowledge creation) 570
Obecnedenue ynaneHHONH pabOTHI H COBMECTHOI pabOTHI _ 33.3%
(Enable remote work and collaboration) 1370
Obecneuenne coOIIOIEHHS OTPACIEBEIX HOPM _ 33.3%
(Ensuring compliance with industry regulations) 970
I[,J'Iﬂ pacmIupeHus COTpyAHUIECTBA MEXKY KOMaH1aMH _ 33 30/
(To enhance collaboration between teams) 970

AHainu3 3HaHU# ¢ LENbIo NPUHATHA Oonee 3(PEKTHBHBIX

peurenii I s19%

(Knowledge analysis to make better decisions)
KOMMyHI/IKaIII/ISI CO BHCUTHUMH 3aHTCPECOBAHHBIMU JIUIAMA _ 24 60/
(Communication with external stakeholders) 1970
Pa3paboTka HOBBIX MMPOIYKTOB M YCIIYI' COBMECTHO C BHEIIHUMH

3aHHTEPeCOBAHHBIMHU JIHLAMH _ 23,2%

(Development of new products and services together with...

0% 10% 20% 30% 40% 50% 60%

Figure 11 — « What is the main purpose of using knowledge management software? »



For analysis, all answers were divided into 5 groups:

1) Process optimization and efficiency improvement: More than half of the
respondents (53.6%) indicated that the main purpose of using knowledge management software
is to optimize processes and increase efficiency. This may include automating tasks, reducing
time costs, improving the quality and effectiveness of work.

2) Searching and Retrieving Information Efficiently: Nearly half of those surveyed
(47.8%) indicated that the goal of using knowledge management software is to efficiently search
and retrieve information. This points to the need to provide quick access to the right knowledge
and resources so that employees can quickly find the information they need for their jobs.

3) Collection and preservation of organizational knowledge and experience: For
40.6% of respondents, the main purpose of using the software is to collect and preserve
organizational knowledge and experience. This is important to preserve valuable information that
can be shared between employees and used in the future to make decisions and solve problems.

4) Improve customer service: For 39.1% of those surveyed, the goal of using
software is to improve the quality of customer service. This may include better communication
with customers, faster access to information about customers and their preferences, and better
coordination among employees.

5) Decision support: For 42.0% of those surveyed, the main purpose of using the
software is related to decision support. This may include data and knowledge analysis to support

sound and informed decision making.

11) Kak BbI CUHUTACTEC, CMOIJIN OBl BBI YACIATH HEMHOI'O BPEMCHU UIA

MoIoJHeHUs 0a3bl 3HaHMK? (Do you think you could take some time to expand the knowledge
base?)
69 oTBEeTOB

= JTa (Yes)
Her (No)
Bo3mosxuo (Maybe)

Figure 12 — «Do you think you could take some time to expand the knowledge base?»

More than half of the respondents (62.3%) answered that they are ready to devote some

time to replenish the knowledge base. This indicates the positive attitude and willingness of
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employees to invest efforts to expand their knowledge and share it with colleagues. 14.5% of
respondents answered that they are not ready to devote time to replenishing the knowledge base.
This may indicate various reasons such as limited time or lack of motivation to participate in
such an activity. 23.2% of respondents chose the answer "Maybe". This may indicate that they
have the potential and interest in expanding the knowledge base, but this may depend on various

factors such as availability of free time or specific learning opportunities.

12) HackonbKo BaXHBI aHAJTUTHKA U OTYETHOCTD IS YIIPABICHUS 3HAHUAMHU

Balel koMmmanuu? (How important are analytics and reporting to your company's knowledge
management?)
69 oteroB

) He Baxuo
14,5% (Doesn't matter)

26,4%
He odens BaxxHO

17.4% (Not very important)

Baxno
(Important)

43,5% YpesBbIuaitHo BaXKHO
(Extremely important)

Figure 13 — «How important are analytics and reporting to your company's knowledge
management? »

More than two-thirds of respondents (69.9%) consider analytics and reporting important
or extremely important for knowledge management in the company. This indicates that most
employees are aware of the role and importance of systematic data analysis and reporting in the
context of knowledge management. Only 14.5% of respondents consider analytics and reporting
unimportant or not very important. This indicates that the majority of employees attach
importance to the use of analytical data and reports in knowledge management. Responses
pointing to the importance and critical importance of analytics and reporting indicate that
employees attach great importance to a systematic approach to knowledge management. This
may be due to the need to make informed decisions, determine the effectiveness of processes and

achieve set goals.
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13) Hackompko BaykHA HHTETPALIUS C APYTHMH HHCTPYMEHTaAMHU U

iatopMamu [Jis ypaBiICHHUS 3HAHUSIMY Balliei kommnaHuu? (How important is
integration with other tools and platforms for your company's knowledge management?)
69 oTBer

He BaxxHO
17,4% 20,3% (Doesn't matter)

He ouens BaxxHO
(Not very important)

Baxno
34,8% 27,5% (Important)

UpesBbIualiHO BaXXKHO
(Extremely important)

Figure 14 — «How important is integration with other tools and platforms for your company's
knowledge management? »

More than half of respondents (52.2%) consider integration with other tools and platforms
important or extremely important for knowledge management in the company. This indicates
that the majority of employees recognize the importance of collaboration and knowledge sharing
through the integration of various tools and platforms. 20.3% of respondents consider integration
not important or not very important. This suggests that most employees are aware of the benefits
and potential associated with integrating various knowledge management tools and platforms.
The results point to the importance of collaboration and knowledge sharing across different tools
and platforms. Integration allows you to create efficient workflows, ensure the continuity of
information exchange and enhance interaction between employees. Despite the fact that the
majority of respondents recognize the importance of integration, the percentage of those who
consider integration to be extremely important is low (17.4%). This may indicate the potential
for further enhanced integration with other knowledge management tools and platforms across

the company to enable even more efficient collaboration and knowledge sharing.
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14) HackonpKko BakHA (PYHKITMOHATHLHOCTH ITOMCKA TS YITPABJICHHS 3HAHUSMU

Balieit koMmmanuu? (How important is search functionality to your company's knowledge
management?)
69 oTBETOB

He Baxxno

15,9% (Doesn't matter)

23,2%
He odens BaxxHO

(Not very important)
18,8%

Baxxno
(Important)

42.1% UpesBbIYaiiHO BaHO
(Extremely important)

Figure 15 — «How important is search functionality to your company's knowledge
management?»

The significance of the search functionality is revealed. The majority of respondents
(65.3%) consider search functionality important or extremely important for knowledge
management in the company. This indicates that a large proportion of employees recognize the
importance of efficient and convenient information retrieval within the organization. At the same
time, a low percentage of unimportant search functionality was revealed. only 15.9% of
respondents consider the search functionality not important, and 18.8% - not very important. This
suggests that the majority of employees are aware of the importance of quick and accurate access
to the right knowledge and information. A relatively large percentage of respondents (42.1%)
consider search functionality important. This may indicate that the company already has a search
functionality that satisfies the majority of employees. However, there is also a proportion (23.2%)
of employees who consider search functionality to be extremely important, which may indicate
a possible need for improvement and expansion of search capabilities. The importance of search
functionality highlights the need to provide employees with easy access to company knowledge
and information. Improving search functionality can improve work efficiency, speed up decision-

making processes, and improve overall performance.
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15) Hackomibpko BaskHa BO3MOXKHOCTH aBTOMATH3aI[MH POIIECCOB M pabounx

MIPOLIECCOB ISl YIPABICHUS 3HAHUSIMU Balled komnaHuu? (How important is the
ability to automate processes and workflows to your company's knowledge management?)
69 oTBETOB

He Baxxno

15,9% 20,3% (Doesn't matter)

He ouensp BaxxHO
(Not very important)

Baxno

10.6% 23,2% (Important)
,6%

UpesBbIuaiiHO BaXXHO
(Extremely important)

Figure 16 — «How important is the ability to automate processes and workflows to your
company's knowledge management?»

The majority of respondents (56.5%) attach importance to the possibility of automating
processes and workflows in company knowledge management. This indicates an awareness of
the importance of automation for streamlining workflows and effective knowledge management.
A relatively small percentage of respondents (20.3%) consider the possibility of process
automation unimportant. This may indicate the different preferences and needs of employees
regarding automation. A significant part of the respondents (40.6%) recognize the importance of
process automation. This may indicate the presence of already automated processes in the
company that satisfy the majority of employees. However, there is also a proportion (15.9%) of
employees who consider the possibility of process automation extremely important. The
importance of process automation highlights the need to improve and streamline workflows for
more effective knowledge management. Automation can help reduce errors, increase

productivity, and improve the quality of work.
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16) HackonbKko BaKHBI YHKITUH UCKYCCTBEHHOTO HHTEIIJICKTA M MAIITMHHOTO

00ydeHus s YIIpaBIICHUS 3HAHMSIMU Ballieil koMmaHuu? (How important are the
functions of artificial intelligence and machine learning for knowledge management in your
company?)

69 oTBeTOB

He BaxxHo

0,
11,6% (Doesn't matter)

27,5% He oueHb BaXHO

(Not very important)

29,0% Baxkno

(Important)

31,9% Upe3BbIHaiiHO BaXKHO
(Extremely important)

Figure 17 — «How important are the functions of artificial intelligence and machine learning
for knowledge management in your company? »

The majority of respondents (59.4%) are categorized as "Not Important” or "Not Very
Important” for Al and Machine Learning features for knowledge management. This may indicate
that in the current situation these functions are not considered high priority or employees do not
yet realize their importance. A certain proportion of respondents (29.0%) recognize the
importance of artificial intelligence and machine learning functions for knowledge management.
This indicates an awareness of the potential of these technologies in optimizing and improving
knowledge management in the company. However, only a small part of the respondents (11.6%)
consider the functions of artificial intelligence and machine learning to be extremely important
for knowledge management. This may indicate the need for greater familiarization and training
of employees in the application of these technologies to improve knowledge management
processes. The importance of artificial intelligence and machine learning functions may increase
as these technologies develop and their benefits are realized. The company may consider

adopting and using these technologies for better knowledge management in the future.
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17) Bce paOOTHHKY BOBJICUCHBI B IIpoIiecc 0OMeHa 1 OOHOBJICHUS 3HAHMIA (All
employees are involved in the process of sharing and updating knowledge)
69 oTBeTOB

= JTa (Yes)
= Her (No)
Bo3mosxuo (Maybe)

49,3%

Figure 18 — «All employees are involved in the process of sharing and updating knowledgey

Analysis of the survey results allows us to draw the following conclusions:

o Low Confidence: The majority of respondents (49.3%) are classified as "Maybe"
regarding the involvement of all employees in the process of sharing and updating knowledge.
This indicates that there is some uncertainty or disagreement about the extent to which all
employees actively participate in the process of sharing and updating knowledge.

. Limited involvement: A certain proportion of respondents (33.3%) believe that all
employees are really involved in the process of sharing and updating knowledge. This may
indicate the existence of well-organized systems and practices that encourage the active
participation of all workers in the knowledge sharing process.

o Low involvement: However, a certain proportion of respondents (17.4%) say that
not all employees are involved in the process of sharing and updating knowledge. This may
indicate that there are barriers or shortcomings in current knowledge management systems and
practices that may limit the active participation of some workers.

. Potential for Improvement: The company may take note of the survey results and
consider ways to improve the involvement of all employees in the process of sharing and
updating knowledge. This may include improving communication channels, employee training
and development, creating incentives for active participation, and other measures to ensure that

all employees feel included in the process.
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18) Kakue yTBepxaenus, no Bamemy MHEHHIO, JIydIlle BCETO XapaKTEPU3YIOT
OpraHU3allMOHHYIO KyNbTypy B Bamiel opranuzanun? (What statements, in your
opinion, best characterize the organizational culture in your organization?)

69 oTBeTOB

PykoBoauTenM HEHAT UJIeU ¥ TOUKU 3peHUst paOOTHUKOB 1
TIpPUHUMAIOT KX BO BHUMaHUE
(Managers value the ideas and points of view of employees and
take them into account)

60,9%

PyxoBoauTenu crocoOCTBYIOT PaBHOIIPABHBIM OOCYKICHHUAM Ha
pabouem MecTe
(Leaders promote equal discussions in the workplace)

55,1%

CoTpyAHHKOB IOOMIPSIOT ACIHTHCS 3HAHUSIMH Ha pabodeM
MECTEC
(Employees are encouraged to share knowledge in the
workplace)

50,7%

COprZ[HI/IKI/I JACIATCSI 3HAHUAIMU B OTKpBITOﬁ n paBHOHpaBHOﬁ
MaHepe
(Employees share knowledge in an open and equitable manner)

50,7%

PykoBoauTeny no3BoisIOT pabOTHHKAM JIeTaTh OIIHOKH; BUIST
B HUX BO3MOXHOCTH IJIA 06y‘-IeHPISI
(Managers allow employees to make mistakes; see them as
learning opportunities)

49,3%

COTpyIHUKHU ITOCTOSHHO COBEPIIEHCTBYIOT CBOM 3HAHUS
(Employees are constantly improving their knowledge)

47,8%

COprI[HPIKOB NOOLIPAOT COMHEBATHCA B CYLIECTBYIOLIUX
3HaHUAX
(Employees are encouraged to question existing knowledge)

30,4%

Huyero u3 nepeunciensoro 0
(None of the above) - 10,1%

0% 10% 20% 30% 40% 50% 60% 70%

Figure 19 — « What statements, in your opinion, best characterize the organizational culture in
your organization?»

Analysis of the survey results allows us to highlight 4 main points:

1) Open and Equal Culture: The majority of respondents (50.7%) say that their
organization has an open and equal culture where employees share knowledge and discuss issues
equally. This indicates the creation of a favorable environment for the exchange and interaction
between employees, which contributes to effective knowledge management.

2) Recognizing the value of employees: The majority of respondents (60.9%) also
believe that managers in their organization value the ideas and points of view of employees,
taking them into account. This points to the importance of recognizing and considering the
contribution of each employee and creating an environment that encourages diversity of opinion
and informed decision making.

3) Continuous learning and development: A significant proportion of respondents
(47.8%) say that employees are constantly improving their knowledge. This points to the
importance of learning and development as the basis of organizational culture, which contributes

to the active growth and development of employees.
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4) Openness to mistakes and learning: A significant proportion (49.3%) of those
surveyed believe that managers allow employees to make mistakes and see them as opportunities
for learning. This indicates the creation of a supportive environment where errors are seen as part
of the learning process rather than as a negative aspect, which promotes innovation and

organizational growth.

19) KoMmianust Bo3HarpaxaeT COTPYIHUKOB 3a (The company rewards employees for):
69 oTBeTOB

OOMeH 3HaHUSIMU
(Knowledge Exchange)
Co31aHne HOBBIX 3HAHUM
(Creation of new knowledge)
[IpuMeHeHNE NOTy4EHHBIX 3HAHUH
(Application of acquired knowledge)

Huuero u3 nepeuncieHHOTo
I 9
(None of the above) 23,2%

T 55,1%
I 52,2%
T 52,2%

0% 10% 20% 30% 40% 50% 60%

Figure 20 — «The company rewards employees fory

The majority of respondents (52.2%) believe that the company rewards employees for
applying the acquired knowledge and creating new knowledge. This indicates the recognition
and stimulation of the active use and development of knowledge in the work environment. A
significant proportion of respondents (55.1%) also believe that the company rewards employees
for sharing knowledge. This indicates the creation of a supportive environment where
collaborative learning and peer-to-peer sharing are valued. Some of the respondents (23.2%) say
that the company does not provide remuneration for the listed options. This may indicate a lack
of explicit incentives associated with the application and creation of knowledge, as well as the
exchange of knowledge in the organization.

20) Kaxkoit ypoBeHb MacITaOMPyeMOCTH MOTPEOYyETCs Ballei KOMITAHUH IS

MIPOTPaAMMHOTO PEIIEHUS 10 yIPaBICHUIO 3HAaHUAMU? (What level of scalability will
your company need for a knowledge management software solution?)
69 oTBeTOB

Macmrab npeanpustus (6onee 500 monp3oBareneii) .
(Enterprise (more than 500 users)) I 10,1%

Kpynaomacmtabustit (100-500 mons3oBareneit) I 21.7%
(Large (100-500 users)) 70

P T O (30 O IO OB O ) — 52 20
(Medium (50-100 users)) 70

Menkue (MeHee 50 moab30BaTeNeit) I 15.9%
(Small (less than 50 users)) 177

0% 10% 20% 30% 40% 50% 60%

Figure 21 — « What level of scalability will your company need for a knowledge management
software solution?»
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The survey results point to diverse needs for the scalability of a knowledge management
software solution. The majority of those surveyed expect medium scale, but there is also a
proportion of companies that require large scale or another level of scalability. This allows
software solution developers to take into account these differences and provide a flexible system

that can adapt to the needs of different types of companies.

21) Hackonbko BaXkeH M0JIb30BaTEIbCKHI OIIBIT U HY K YIIPaBJIICHUS 3HAHUSIMUA

Balel koMmanuu? (How important is user experience to your company's knowledge
management needs?)
69 oTBETOB

11,6% 11,6% He BaxxHo
(Doesn't matter)

He o4ens BaxxHO
23204 (Not very important)

Baxno

53.6% (Important)

UpesBblyaiiHO BaXKHO
(Extremely important)

Figure 22 — «How important is user experience to your company's knowledge management
needs? »

The majority of respondents (53.6%) consider user experience important to their
company's knowledge management needs. This indicates that they attach great importance to the
usability of the knowledge management software solution and want users to have a positive
experience with this tool. Companies are recognizing that ease of use and an intuitive interface
can help increase the adoption and effective use of a knowledge management solution across an
organization. However, there is also a small proportion of respondents (11.6%) who consider
user experience extremely important. This may indicate that for these companies, meeting the
needs and expectations of users is a priority, and they strive to create the best user experience

when using a knowledge management software solution.
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22) Hackoipko BakHA BO3MOYKHOCTh COBMECTHOH pabOThI B pEXKUME PEATBHOTO

BpPEMEHH AJIs yIIPaBIEHUS 3HAaHUSAMH Baiiel komnanuu? (How important is real-time
collaboration to your company's knowledge management?)
69 oTBeTOB

He Baxxno
21,7% 15.9% (Doesn't matter)

He ouens BaxkHO

Not very important
17.4% ( y imp )

Baxno
(Important)

44,9% UpesBbI4aliHO BasKHO
(Extremely important)

Figure 23 — «How important is real-time collaboration to your company's knowledge
management?»

The majority of respondents (44.9%) consider real-time collaboration to be important for
their company's knowledge management. This indicates that they attach great importance to the
possibility of simultaneous work and joint interaction of employees in the exchange and updating
of knowledge. Real-time collaboration can lead to more effective communication and
collaborative problem solving, which in turn can improve the productivity and quality of work
within an organization. Also noticeable is the proportion of respondents (21.7%) who consider
the possibility of real-time collaboration to be extremely important. This may indicate that for
these companies, the ability to instantly interact and collaborate on knowledge is critical to

achieving successful results and ensuring effective knowledge management in the organization.
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23) B xommanuu (In company):
69 oTBeTOB

MHOTO0 TOJIE3HBIX 3HAHUIT COLEPIKATCA B JOKYMEHTaxX U 6azax

I 62,3
(A lot of useful knowledge is contained in documents and !

databases)
Nmerotes 3¢ GEeKTUBHBIC U MOAXOAIINE HHPOPMAIIHOHHBIE
CI/I(':T-CMLI JUISA nozmep_)xaﬁ.nﬂ onepz'iuuormoﬁ JICHTC-HBHOCTI/I _ 56.5%
(Efficient and appropriate information systems are in place to !
support operations)
VimeroTcs MFHCTPYMEHTBI U CPEZICTBA ISl OAEPKaHUSA

employees)

K CYIIECTBYIOIIUM JOKYMEHTAM U TEXHUYIECKUM CPEACTBAM
JIETKO MOJIYYUTh OOCTYII
(Existing documents and technical tools are easy to access)

50,7%

o0l an means to mainain cooperatio D 52.2%
(There are tools and means to maintain cooperation between '

Huuero u3 nepeyrciaeHHOro 0
(None of the above) - 7.5%

0% 10% 20% 30% 40% 50% 60% 70%
Figure 24 — «In company»

About 62.3% of respondents believe that their company contains a lot of useful
knowledge in documents and databases. This indicates that organizations have a sufficiently large
amount of information and knowledge that they consider valuable and useful to perform their
work tasks. The presence of such knowledge can be the result of a systematic and targeted
collection, organization and storage of information and knowledge of employees, which
contributes to the effective knowledge management in the company as a whole. Many of the
respondents (56.5%) also believe that their company has effective and working information
systems to support operations. This indicates that the organization has the tools and technologies
necessary to achieve the goals and objectives to provide access to the necessary information.
Such technologies can be: document management systems, databases, information portals and
other tools that facilitate the process of sharing and using knowledge within the organization. It
is also worth noting that the majority of respondents (52.2%) say that their company has the tools
and means to maintain cooperation between employees. This shows that organizations value and
encourage collaboration and teamwork by providing tools and platforms for sharing information

and working together on projects and tasks.

3.2 Conclusion of the results of the survey results

Based on the results of the survey and the data presented on the desk analysis of different

knowledge management platforms, it becomes possible for the author to identify the following
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characteristics that are decisive when choosing a knowledge management platform in a

company:
1) The degree of complexity of introducing new knowledge. The obtained results of

the survey show us that it is a great difficulty and obstacle for companies when the process of
introducing new knowledge into the system has some serious barriers (FOuukcodrt,
1C:Ananutuka, etc.). When choosing a knowledge management platform, a company should
look for those platforms that provide as easy-to-use tools and functionality as possible to simplify
the process of introducing new knowledge (for example, like WordPress, Joomla, etc.). This will
encourage employees and all users to replenish the database with new knowledge every time.

2) Analytics functionality. Analytics and reporting are important elements of the
knowledge management process and daily work in general. When choosing a platform, a
company should pay attention to the advanced analytics and reporting features of the chosen
platform, as this will help the company extract valuable insights from a large amount of
information in the future, which will be able to greatly facilitate the process of making various
decisions (like ELMA and Drupal platforms, etc.)

3) Integration with other tools and platforms. With the development of technology and
computing devices, the ability to integrate the platform with other tools and devices has become
an important factor. This useful feature can enable efficient knowledge sharing between different
systems in a company without being tied to a single device or application. It will also help to
connect the platform with the tools already used for work. According to the desk analysis, almost
all platforms provide the possibility of integration with other tools.

4) Search function. This feature will help users quickly find the information they need
in the knowledge base using familiar search queries (for example, CBMC bu3suec-nporeccsr and
Bitrix). Companies should choose platforms that provide advanced search capabilities: filters,
keywords, contextual search, or Al-based search assistant. This will make the process of finding
the information you need quick and easy.

5) Functionality of process automation. The function of automating knowledge
management processes and workflows is an important factor when choosing a platform, despite
the fact that it is still sometimes underestimated. Since knowledge is a "living organism", it
changes and transforms rapidly, and therefore this function allows companies to optimize their
work processes, increase efficiency and improve knowledge management practices in the
company. This function is not widely presented in platforms, but some of them have it (for

example Almaz B, PolyAnalyst, 1C: Ananuruka, ect.).
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6) Collaboration functionality. For some companies, this can be a very important feature

when choosing a knowledge management platform, especially if the company has hybrid or

remote teams. Real-time collaboration platforms enable employees to effectively collaborate and

share knowledge without losing touch with each other.

3.3 Analysis of the results of the desk research

Before starting the analysis of the knowledge management software market, a list of the

main types of knowledge management systems was identified. After that, the author analyzed the

types of these systems in terms of their functionality. The results are presented in the table 4.

Complexity Function of
of . . - Process Artificial
. Functionality | Integration Search . .
KM System Introducing - - - . Automation | Intelligence
for Analytics | with Other Functionality . . . .
New Functionality | Functionality
Tools
Knowledge
Document
Management High Basic Limited Advanced Limited Limited
Systems
Content
Management High Basic Basic Advanced Limited Limited
Systems
Knowledge Medium Basic Advanced Advanced Basic Limited
Portals
Expert High Advanced Limited Limited Limited Advanced
Systems
Business
Intelligence High Advanced Advanced Advanced Advanced Advanced
Systems
Learning
Management Medium Basic Limited Advanced Limited Limited
Systems
Social
Networks
and Medium Limited Limited Advanced Limited Limited
Collaboration
Tools
Decision
Support High Advanced Limited Limited Limited Advanced
Systems

Table 4 - types systems comparison in terms of their functionality
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Document management systems and content management systems are similar in their
high complexity for introducing new knowledge, basic to limited functionality for analytics, and
limited integration with other tools. However, document management systems have more
advanced search functionality and limited process automation, while content management
systems have more limited search functionality but basic process automation.

Knowledge portals have medium complexity for introducing new knowledge, basic to
advanced functionality for analytics, and advanced integration with other tools. They also have
advanced search functionality but limited process automation and artificial intelligence.

Expert systems and decision support systems both have high complexity for introducing
new knowledge and advanced functionality for analytics and artificial intelligence. However,
expert systems have limited integration with other tools and limited search functionality, while
decision support systems have limited artificial intelligence and limited process automation.

Business intelligence systems have high complexity for introducing new knowledge and
advanced functionality for analytics, integration with other tools, and artificial intelligence. They
also have advanced search functionality and advanced process automation.

Learning management systems and social networks/collaboration tools have medium to
low complexity for introducing new knowledge, limited to basic functionality for analytics, and
limited process automation and artificial intelligence. Learning management systems have
advanced search functionality, while social networks have limited search functionality.

After that, an analysis of the knowledge management software market, which is currently
available on the Russian market, was carried out. The search for data was complicated by the fact
that many companies left the Russian market at the beginning of 2022, or the payment procedure

became impossible.
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Complexity of . . Function of Process Artificial
Knowledge Management : Functionality for ; : Search : ;
Software Svstem Tvoe Introducing New Analvtics Integration with Functionalit Automation Intelligence
Y yp Knowledge Y Other Tools Y Functionality Functionality
IOnuKcodT Document Management Medium Limited Basic Basic Basic Limited
Systems
Directum Document Management High Basic Advanced Advanced Limited Limited
Systems
DocVision Document Management High Basic Advanced Advanced Limited Limited
Systems
ELMA g;;zmgm Management High Advanced Advanced Advanced Advanced Advanced
NauDoc Document Management High Basic Advanced Advanced Limited Limited
Systems
COI «AEJIO» 2 g;;zmgm Management High Basic Advanced Advanced Limited Limited
WordPress Content Management Low Basic Advanced Basic Limited Limited
Systems
Joomla Content Management Low Basic Advanced Basic Limited Limited
Systems
Drupal gontent Management High Advanced Advanced Advanced Advanced Limited
ystems
Bitrix Content Management High Basic Advanced Advanced Limited Limited
Systems
Shopify Content Management Low Basic Advanced Basic Limited Limited
Systems
HubSpot CMS Content Management Low Basic Advanced Basic Limited Limited
Systems
Wix Content Management Low Basic Advanced Basic Limited Limited
Systems
Squarespace Content Management Low Basic Advanced Basic Limited Limited
Systems
Magento g;;zer?é Management High Advanced Advanced Advanced Advanced Limited
KB3CMHU WilMi Expert Systems High Limited Limited Limited Limited Advanced




OpenCyc Expert Systems High Limited Limited Limited Limited Advanced
CLIPS Expert Systems High Limited Limited Limited Limited Advanced
Almaz BI Business Intelligence High Advanced Advanced Advanced Advanced Limited
Systems
dopcaiit Business Intelligence High Advanced Advanced Advanced Advanced Limited
Systems
PolyAnalyst E;Sst'gr?]s: Intelligence High Advanced Advanced Advanced Advanced Limited
1C: Ananutnka E;SS,[':;SSS Intelligence High Advanced Advanced Advanced Advanced Limited
Proceset Business Intelligence High Advanced Advanced Advanced Advanced Limited
Systems
EdApp Social Networks and
Collaboration Tools Low Basic Advanced Basic Limited Limited
Atlassian Social Networks and
Collaboration Tools Low Basic Advanced Advanced Limited Limited
Tada Social Networks and
Collaboration Tools Low Basic Advanced Basic Limited Limited
Dialog Social Networks and
Collaboration Tools Low Basic Advanced Basic Limited Limited
CBHC busnec- Decision Support Systems High Advanced Advanced Advanced Advanced Limited
IMpO1ECChI
Tpuadmaii Decision Support Systems High Advanced Advanced Advanced Advanced Limited
FICO Blaze Advisor Decision Support Systems High Advanced Advanced Advanced Advanced Limited

Table 5 — KM platform comparison
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IOuukcodt has a medium level of complexity for introducing new knowledge, limited
functionality for analytics, basic integration with other tools, and basic search functionality. It
has limited process automation and artificial intelligence functionality.

Directum and DocVision both have a high level of complexity for introducing new
knowledge, basic functionality for analytics, and advanced integration with other tools. They
have advanced search functionality, but limited process automation and artificial intelligence
functionality.

ELMA has a high level of complexity for introducing new knowledge and advanced
functionality for analytics, integration with other tools, search functionality, process automation,
and artificial intelligence.

NauDoc has a high level of complexity for introducing new knowledge, basic
functionality for analytics, and advanced integration with other tools. It has advanced search
functionality but limited process automation and artificial intelligence functionality.

CO «AEJIO» 2 has a high level of complexity for introducing new knowledge, basic
functionality for analytics, and advanced integration with other tools. It has advanced search
functionality but limited process automation and artificial intelligence functionality.

WordPress, Joomla, Shopify, HubSpot CMS, Wix, and Squarespace all have a low level
of complexity for introducing new knowledge, basic functionality for analytics, and advanced
integration with other tools. They have basic search functionality and limited process automation
and artificial intelligence functionality.

Drupal, Bitrix, and Magento all have a high level of complexity for introducing new
knowledge and advanced functionality for analytics, integration with other tools, search
functionality, and process automation. They have limited artificial intelligence functionality.

K9CMH WilMi, OpenCyc, and CLIPS are all expert systems with high complexity for
introducing new knowledge and limited functionality for analytics and integration with other
tools. They have limited search functionality and process automation but advanced artificial
intelligence functionality.

Almaz BI, ®opcaiit, PolyAnalyst, 1C: Ananutuka, and Proceset all have a high level of
complexity for introducing new knowledge and advanced functionality for analytics, integration
with other tools, search functionality, and process automation. They have limited artificial
intelligence functionality.

EdApp, Atlassian, Tada, and Dialog are all social networks and collaboration tools with
low complexity for introducing new knowledge and basic functionality for analytics and
integration with other tools. They have basic search functionality and limited process automation
and artificial intelligence functionality.



CBUC Bbusnuec-nporneccsl, Tpuaduaii, and FICO Blaze Advisor are all decision support
systems with high complexity for introducing new knowledge and advanced functionality for
analytics, integration with other tools, search functionality, and process automation. They have

limited artificial intelligence functionality.

3.4 Conclusion of the results of the desk analysis

Desk analysis allows the author to draw the following conclusions for each of the
characteristics for which the comparison was made.

1) Complexity of Introducing New Knowledge. The majority of systems (19 out of
30), regardless of their type, have a high complexity level for introducing new knowledge. This
suggests that implementing knowledge management systems often requires significant effort and
resources (time or skills).

2) Functionality for Analytics. The Business Intelligence Systems category offers
tools with advanced analytics in only 11 cases. Basically, (15 out of 30) these are programs with
rather limited analytics functionality.

3) Function of Integration with Other Tools: The Content Management Systems and
Decision Support Systems categories demonstrate a higher level of integration with other tools
compared to Document Management Systems and Expert Systems. Organizations seeking
seamless integration with existing tools should focus on systems from the former categories. One
way or another, almost all the platforms studied offer such an opportunity (26 out of 30)

4) Search Functionality: Most systems offer basic search functionality, with
Document Management Systems and Expert Systems leaning towards a limited search capability.
Organizations that prioritize robust search functionality may find better options in the Business
Intelligence Systems and Content Management Systems categories. However, desks analysis
showed that many platforms (17 out of 30) have advanced search functionality.

5) Process Automation Functionality: most of the programs studied have a limited
ability to automate processes (18 out of 30), which can lead to difficulties in choosing a platform,
especially when automation functionality is a priority.

6) Avrtificial Intelligence Functionality: analyzed systems across different categories
generally have limited artificial intelligence functionality (26 out of 30). However, Expert
Systems demonstrate a higher level of Al functionality compared to other categories.

It can be said that business intelligence systems and decision support systems have a high
level of complexity for introducing new knowledge and advanced features for analytics,

integration with other tools, search functions and process automation. Social media and
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collaboration tools have a lower level of complexity and provide basic functionality for analytics
and integration with other tools, with limited search and process automation features. Content
management systems provide advanced features for content management and integration with
other limited search and process automation tools.

From the table 5 comparing different knowledge management systems, we can see that
there are many software companies offering solutions in different categories of knowledge
management systems. It is important for organizations to carefully evaluate and compare
different software solutions based on their specific needs and requirements. In general, the
analysis of the table 5 shows that companies should take into account their individual
requirements and needs when choosing a knowledge management system, which is achieved
only by internal analysis of business processes. Based on the analysis of the table 5, it becomes
clear that different types of knowledge management systems differ significantly in their
characteristics and functions, which can lead to further difficulties in the final choice.

The main conclusion that can be drawn from the comparison of various knowledge
management platforms is that there is no universal and ideal solution. Even organizations that
are the same in nature and structure will have different requirements and priorities in terms of
their knowledge management needs, and therefore it is necessary to evaluate and select the
platform that best suits unique and individual needs. Another very important factor in choosing
a knowledge management platform is the level of investment needed to implement and maintain
the chosen platform. This must be taken into account. Some more advanced systems, such as
business intelligence and decision support systems, may require more significant investments not
only in terms of money, but also in terms of time, resources and experience, while simpler
systems, such as social networks and tools to work together, may require less investment.
Companies need to carefully evaluate the cost-benefit ratio of each platform to determine which
provides the best return on their investment.

Thus, it can be concluded that the choice of a knowledge management system requires a
careful assessment of all work processes, structures and activities and taking into account the
specific needs and requirements of the organization, as well as the required level of investment,
the presence of various advanced features, such as Al, and the ability to integrate with other

systems.

Summary of Chapter 2 and 3

In the process of studying the literature and recent research the following research gap

was identified: there is a lot of research on how to compose knowledge management system

67



(designed by a company itself) and create an organizational culture, aimed at knowledge, but
almost nowhere does it say how to choose a finished product.

In order to cover this research gap, the author propose to conduct a qualitative study.

As part of this work, two methods of qualitative analysis was used: survey and desk
analysis.

1) Survey of employees of companies.

The survey is conducted in order to find out what knowledge management software
products companies use, why they chose it, bought it or developed it themselves, what are the
main tasks and problems. The survey assumes anonymity, the choice of one of several answers.
To conduct the survey of companies, various methodologies and materials from scientific studies
were examined.

2) Desk analysis - market analysis of knowledge management software available for
acquisition by Russian companies.

This stage includes the study of open sources for IT products. Each IT product was
analyzed for its functionality.

After a thorough study of academic literature, a survey with 24 questions was designed,
the questions of which were divided into 7 main topics according to main elements of knowledge
management process (Johnson et al., 2019; Alegre et al., 2013; Donate & Pablo, 2015; Shin et
al., 2001; Boateng & Agyemang, 2015; Lee and Wong, 2015): acquisition of knowledge,
knowledge storage, knowledge exchange, application of knowledge, knowledge creation,
organizational culture, software usage.

Companies of any size were selected as respondents: from small to large. This is due to
the fact that the need to purchase knowledge management software can appear in any company.
Sometimes in large companies there is a situation when a department can adapt a separate
knowledge management program for the internal needs of its work.

As for the industry, there are no restrictions here either, since the author wants to try to
collect and analyze in general the main factors that companies can be guided by when choosing
a knowledge management program.

The survey consists of 23 questions. As a result of the survey, responses were collected
from 69 companies of different industries and different sizes.

Based on the results of the survey and the data presented on the desk analysis of different

knowledge management platforms, it becomes possible to identify the following characteristics

that are decisive when choosing a knowledge management platform in a company:

1) The degree of complexity of introducing new knowledge.

2) Analytics functionality.
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3) Integration with other tools and platforms.

4) Search function.

5) Functionality of process automation.

6) Ability to work together in real time.

After conducting a survey and analyzing the results, based on the identified
characteristics, a table 5 was compiled to compare existing knowledge management platforms
on the Russian market.

The process of data collection for desk analysis was divided into 2 main steps:

1) Analysis of the main types of KM systems and the allocation of basic functions. These
functions were then evaluated based on open source research.

The following factors were chosen according to the survey and literature review

conducted:
. Complexity of Introducing New Knowledge
. Functionality for Analytics
. Function of Integration with Other Tools
o Search Functionality
o Process Automation Functionality
o Artificial Intelligence Functionality

2) A study of the main KM programs was carried out, according to the developed table 5.
All software were evaluated according to the selected factors.

From the table 5 comparing different knowledge management systems, we can see that
there are many software companies offering solutions in different categories of knowledge
management systems. It is important for organizations to carefully evaluate and compare
different software solutions based on their specific needs and requirements. In general, the
analysis of the table shows that companies should take into account their individual requirements
and needs when choosing a knowledge management system, which is achieved only by internal
analysis of business processes. Based on the analysis of the table 5, it becomes clear that different
types of knowledge management systems differ significantly in their characteristics and
functions, which can lead to further difficulties in the final choice.

The main conclusion that can be drawn from the comparison of various knowledge
management platforms is that there is no universal and ideal solution. Even organizations that
are the same in nature and structure will have different requirements and priorities in terms of
their knowledge management needs, and therefore it is necessary to evaluate and select the

platform that best suits unique and individual needs.
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Thus, the choice of a knowledge management system requires a careful assessment of all
work processes, structures and activities and taking into account the specific needs and
requirements of the organization, as well as the required level of investment, the presence of

various advanced features, such as Al, and the ability to integrate with other systems.
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CHAPTER 4. DISCUSSIONS OF THE RESEARCH RESULTS ON THE
ANALYSIS OF INFLUENCING CHOICE FACTORS OF KNOWLEDGE
MANAGEMENT PLATFORM

4.1 Key recommendations

Based on the results of a survey and analysis of the knowledge management platform
market, the author of this paper offers the following recommendations on the process of choosing
and implementing a knowledge management platform in companies:

1) Determine the strategic goals and needs of your company:

. Learn the needs and goals of your company's internal knowledge management.
Determine what specific problems need to be solved and what opportunities you would like to
use in the future. The platform must fully support the strategic goals of the company.

o Consider the specifics, size, industry, and structure of your organization to select
the right platform.

2) Talk to employees to find out their level of computer proficiency, as well as their
willingness to use new tools:

. Conduct a general survey among a large number of employees or in-depth
interviews with a certain circle of people.

3) Try to at least approximately determine what type of organizational learning your
company belongs to:

o Reuvisit the policies and rules of organizational culture

o Try to also talk to employees to get their opinion.

4) After that, pay attention to the functionality and integration of the proposed platforms
in the market:

o Make sure the platform you choose provides the right set of features to meet your
company's needs and capabilities.

o Pay attention to the possibility of integrating the platform with other tools and
systems that are already used in your company. This will ensure compatibility and efficient
communication between different systems.

5) Consider the usability and user experience of employees:

o When choosing a knowledge management platform, pay attention to the
convenience of the interface and navigation between different sections. User experience is an

important factor that will affect the acceptance and active use of the platform by employees.
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o Use survey results that value user experience as an important aspect to prioritize
platforms with a user-friendly and intuitive interface.

6) Pay attention to accessibility and knowledge management:

o The platform should provide easy access to existing documents and technical
tools, as well as easy search for information within the system.

o It is recommended to choose a platform with efficient information systems and
tools for technical support of various operations.

7) Pay attention to the possibility of adapting the platform to existing business processes
and expanding it for further work and the emergence of new needs:

o When choosing a knowledge management platform, make sure it can provide the
ability to customize different features and adapt to your company's needs.

o Consider expanding the functionality of the platform in the future to meet the
growing needs and changes in the company, which can become a competitive advantage in the
future.

8) Provide technical support and employee training. This will help them quickly get used
to the innovations:

. When implementing a knowledge management platform in your company,
provide the necessary support and training for employees. Provide sufficient training and
platform assistance resources so that employees can quickly become accustomed to it.
Sometimes, these needs require the allocation of a separate team.

o It is recommended to conduct training events, trainings and create a user manual
for the effective development and use of the platform.

Despite the author's attempt to systematize and study the process of choosing a platform
for knowledge management, it is also important to remember that the process of choosing a
platform should be flexible and adaptable to the specific needs of the company and organizational

culture.

4.2 Theoretical and managerial contribution

Theoretical and managerial contributions are collected in the table 6.

Theoretical contribution Managerial contribution
The identified factors can be the
subject of further research for a The study allows companies to be more
deeper analysis and assessment conscious in choosing a knowledge

of their impact on the management platform, as it identifies the
effectiveness of knowledge key factors influencing this decision.
management in organizations.

1. Identification
of selection
factors
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2. Organizational
culture and
knowledge
management

Companies that actively promote
collaboration, knowledge sharing
may prefer platforms with
collaboration, discussion, and
commenting features. This
observation can serve as a
starting point for further research
of the impact of organizational
culture on successful knowledge
management.

Understanding the relationship between
organizational culture and choice of
knowledge management platform allows
companies to consider this aspect and
determine which platform features and
capabilities best fit and support their
knowledge management culture. This helps
to create a more effective and adapted
knowledge management culture that
contributes to the achievement of the
organization's goals.

3. Development

recommendations

Based on the survey results and
market analysis, the study offers
of specific recommendations for
companies choosing a knowledge
management platform.

The recommendations cover various
aspects, including functionality and
integration, user experience, analytics
capabilities and process automation, and so
on. Companies can use these guidelines as a
basis for developing their own selection
process to suit their unique needs and goals.

Table 6 — Theoretical and managerial contribution

4.3 Limitations and future research directions

Limitations and future research directions are presented in the table 7.

Limitation

Future research

Limited sample size and no
reference to industry or company
size

Further research may include a wider range of companies across
industries and sizes to reach more specific conclusions,
depending on certain factors.

Limited research tools. The
study focused on evaluating and
analyzing the characteristics of
knowledge management
platforms through a survey and
market analysis.

The research may additionally include other qualitative methods
such as interviews and observations to gain a deeper
understanding of the platform selection process and its impact
on the organization and its participants.

Not all factors of the company's
functioning are included. For
example, the study does not take
into account the degree of
innovation of the company

Additional research could be aimed at investigating the
relationship between organizational culture and the
implementation of a knowledge management platform.

The study does not delve into
the study of each function
separately and the degree of its
influence on the success of the
company.

Future research may also explore emerging knowledge
management technologies and trends such as artificial
intelligence, machine learning, and data analytics and their
impact on the functionality and efficiency of using knowledge
management platforms. This can help companies keep up with
the times, have a competitive edge, and use the latest tools and
capabilities to improve knowledge management.

Table 7 — Limitations and future research

Thus, despite the results of the study, it represents only the initial stage of understanding

and evaluating the factors influencing the choice of a knowledge management platform in

companies, as well as streamlining the process of choosing a platform. More in-depth and diverse
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research can be done to increase knowledge and the interaction between platform choice and

organizational and business outcomes.

74



CONCLUSION

The study is devoted to identifying the characteristics of knowledge management
platforms that are decisive when choosing them in companies. In order to achieve this goal, the
author began by researching the literature and academic sources. The main research goal of this
study was to examine characteristics of a knowledge management platform that are decisive in
its choice and, based on this, make a list of recommendation on how to choose KM platform.
This will help companies further simplify the process of selecting knowledge management
software, as the selection of key features is the main starting point. Thus, the research question
of this work is: based on what factors is the decision to choose a knowledge management
platform made in different companies?

Theoretical study was devoted to three main areas: theoretical aspects of knowledge
management, organizational culture as part of the knowledge management process and the

technical component in the form of software. Thus, the following aspects were investigated:

o The concept of knowledge management and forms of organizational knowledge
o Knowledge Creation Model

o Types of KM software systems and its main features

. Organizational Culture and Learning

. Organizational learning type and description of KM software functionality

Based on the study of theoretical sources, the main elements of the knowledge

management process were identified, on the basis of which a survey for companies was compiled:

o Acquisition of knowledge
. Knowledge storage

. Knowledge Exchange

. Application of knowledge
o Knowledge Creation

o Organizational culture

o Software usage

Also, the theoretical study helped to reveal the range of main functions that knowledge
management platforms have and which were further used for market analysis and also for the
survey:

1) Complexity of Introducing New Knowledge

2) Functionality for Analytics

3) Function of Integration with Other Tools
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4) Search functionality

5) Process Automation Functionality

6) Artificial Intelligence Functionality

After that, a survey was compiled, consisting of 23 questions and designed to be
completed by various companies. The survey showed the importance of such factors as the
degree of complexity of introducing new knowledge, analytics functionality, integration with
other tools and platforms, search functionality, functionality of process automation, ability to
collaborate in real time.

Based on these factors, a market analysis was conducted comparing 30 different
knowledge management platforms. Quantitative results of platform analysis are presented in
the table 6.

Complexity Functionality | Function of | Search Process Artificial
of for Analytics | Integration | Functionality | Automation Intelligence
Introducing with Other Functionality | Functionality
New Tools
Knowledge
High 19 Advanced 11 26 17 11 4
Medium 1 Limited 4 3 3 18 16
Low 10 Basic 15 1 10 1 0

Table 8 - Quantitative results of platform analysis

It can be said that business intelligence systems and decision support systems have a high
level of complexity for introducing new knowledge and advanced features for analytics,
integration with other tools, search functions and process automation. Social media and
collaboration tools have a lower level of complexity and provide basic functionality for analytics
and integration with other tools, with limited search and process automation features. Content
management systems provide advanced features for content management and integration with
other limited search and process automation tools.

From the tables comparing different knowledge management systems, we can see that
there are many software companies offering solutions in different categories of knowledge
management systems.

After both steps of the analysis were completed, a list of recommendations was drawn
up, made up of 8 main stages:

1) Determine the strategic goals and needs of your company.

2) Talk to employees to find out their level of computer proficiency, as well as their
willingness to use new tools.

3) Try to at least approximately determine what type of organizational learning your

company belongs to.
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4) After that, pay attention to the functionality and integration of the proposed platforms
in the market.

5) Consider the usability and user experience of employees.

6) Pay attention to accessibility and knowledge management.

7) Pay attention to the possibility of adapting the platform to existing business processes
and expanding it for further work and the emergence of new needs.

8) Provide technical support and employee training. This will help them quickly get used
to the innovations.

Theoretical contribution:

o The identified factors can be the subject of further research for a deeper analysis
and assessment of their impact on the effectiveness of knowledge management in organizations.

o Companies that actively promote collaboration, knowledge sharing may prefer
platforms with collaboration, discussion, and commenting features.

o Based on the survey results and market analysis, the study offers specific
recommendations for companies choosing a knowledge management platform.

Managerial contribution:

. The study allows companies to be more conscious in choosing a knowledge
management platform, as it identifies the key factors influencing this decision.

. Understanding the relationship between organizational culture and choice of
knowledge management platform allows companies to consider this aspect and determine which
platform features and capabilities best fit and support their knowledge management culture.

o The recommendations cover various aspects, including functionality and
integration, user experience, analytics capabilities and process automation.

Limitationsr and future research:

o Limited sample size. Further research may include a wider range of companies

across industries and sizes

o Limited research tools. The research may additionally include other qualitative
methods
o Not all factors of the company's functioning are included. Additional research

could be aimed at investigating the relationship between organizational culture and the
implementation of a knowledge management platform.
o The study does not delve into the study of each function separately. Future

research may also explore emerging knowledge management technologies and trends such as

77



artificial intelligence, machine learning, and data analytics and their impact on the functionality
and efficiency of using knowledge management platforms.
Thus, it can be concluded that the author has reached the goal of his research.
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APPENDIX

Appendix 1 «Knowledge management platform Survey»

1) Kakue cBsi3u H cpeacTBa nHGopManuu B KoMnanuu Bel ncnonb3yere a1
MOJIy4eHHUsI He00XO0AMMBIX /1JIsl padoThl 3HAHUIA?

Kyphaisl, OrosneTeHu

Bpudunru TonbKo 1715 pyKoBOIUTENCH

Bpudunru 11st Bcex cOTpyaHUKOB

WNHuTtpaner

CpouHble coBelaHus U cOOpaHus A1t 00CYKICHHUS IIPOU3O0LIEIIEro coos B

paboTe WK perIeHus: Kakoi 100 MpoOIEMBI C yYaCTHEM BBICHIUX YIPABIISIOIINX

Buneo u tenesunenue

DIIeKTpOHHAs [0YTa

BuyTtpennuii nopran o0y4eHus

TpeHuHry, oruiadyeHHbIe 3a CUET CPECTB KOMIAaHUU

BHyTpeHHue TpeHUHTH KOMITaHUU

BHyTpeHHsS 0TUEeTHOCTD

KommyHuKaIms ¢ koyuieraMmu

bubnuoteka, 6a3a 3Hanuii B IHTEpHETE

CucreMa 3KCHEpTHOM MOAIEPKKH (BOZMOKHOCTh OJTYYUTH OT IKCIEPTOB

ONICPATUBHYIO IMTOMOIb ITPpHU PCHICHUN ITPOU3BOJACTBCHHBIX 38.,[[3‘1)

Wiki (npejcTaBineHne 3HaHU B BUJIE CTaTeH, COBMECTHOPEIAKTHPYEMbIX

9KCTIEPTHBIM COOOIIECTBOM)

KOpHOpaTI/IBHBIC <OKCJITBIC CTPAHULIBI» (O6€CHC‘ICHI/I€ A0CTYyIIa COTPYAHUKOB K

UHpOpMaLKU 0 TPOPECCHOHATBHOM OIBITE IPYT APYTa)

[lenTpbl KOMNeTeHLIMH (Ha 6a3e JIydlInX CTPYKTYPHBIX [TOAPa3IeIeHHN)

2) B kakom ¢popmare Bam yno6Hee Bcero mojiy4aTh M yCBauBaTh 3HAHUS?

Z0OM u T.1.)

B Buze pacnevataHHbIX JOKYMEHTOB

B BuH/Ie 3JI€KTPOHHBIX JIOKYMEHTOB WIIH WeD-cTpaHuIibt

B ¢opmare Bugeo

B ¢opmare co3BOHOB ¢ UCIONIB30BaHUEM CHENMATIBHBIX IporpaMM (Teams,

B ¢opmare muunHbIX pa3roBopoB (6€3 UCTIOIb30BaHUS CIIEIUATBLHBIX POTPaMM)
B Bujie 25eKTpOHHBIX MTHCEM

3) CKo/IbKO BpeMeHH BbI TOTOBBI TPATHTDH €IMHOPA30BO HA MOJy4YeHHe 3HAHU?

He Gonpiie 5 MunyT
Jo 15 munyT

o 60 munyT

o 90 munyT

bonee 90 munyTt

4) KakuM THIIOM KOHTEHTA JI0JI’KHA YIPABJISATH Ballla KOMIAHUs?

JIOKyMEHTBI
Buneo
N3o0paxeHus
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- Aynunodaitns

- [Tpe3enTanuu

- DNEeKTPOHHBIE TaOJIUIIBI

- Be6-cTpanuib

- Ko u cuenapuu nporpaMMHpOBaHUs

- DNEKTPOHHBIE MMChMa U COOOIICHUS

- KoHTpakThl ¥ 10puaYECcKuEe JOKYMEHTHI

- MapkeTrHroBble MaTepHalIbl

- KOHTEHT B colManbHBIX CETAX

- Hayunsbie cratbu ¥ Hay4HbIE CTAThU

- WHXeHepHbIe YEPTEKU U YEPTEKHU

- PykoBoacTBa 1o npoaykTam U pyKoBOJCTBA ITOJIb30BaTENS

- JlokymMeHTBI 110 Kajipam

- DUHAHCOBBIE OTYETHI U OTYETHI

- JIOKyMEHTBI U TaTeHTHI Ha HHTEJUIEKTYaJIbHYI0 COOCTBEHHOCTh
- WHBIE JIOKYMEHTHI U MaTepUaJIbI

- BCE BBILIENIEPEUHUCICHHOE

5) BasKHBIMH 3JIEKTPOHHLIMM HHCTPYMEHTAMH OOMEHAa 3HAHUSIMM B KOMIIAHUH

ABJIAIOTCHA:

- BHyTpukopnopaTUBHBIN y4eOHbBIN TTOPTAI

- KopnoparusHslii moprai

- DJIEKTpOHHAs 10YTa

- Cucrema 3IIeKTPOHHOTO JIOKyMEHTO000poTa

- Kopnoparusnast 6a3za 3HaHui

- HopmaruBHast nokymeHTanus

- [lepcoHanbHbIe CTPAaHUYKU MOApPA3AEICHUN ¢ MHOpMalKUeld O COTPYAHHKAX U
¢dyHKIMOHae

- JlononHuTENbHBIE MOPTANbl  OTAEIBHBIX JIEIAPTAMEHTOB. OTHU  MOPTAJIbI
MO3BOJISIIOT OBICTPO HAXOAUTH HYKHYIO HH(OPMAITHIO, TPUKA3BI, PACTIOPSIKEHHU S, TIIA0JIOHBI TTO/T
Pa3HbIN BUJI ONlEpaLUii

6) Kakyw posib HIrpalOT TeXHOJOrHH (HANpHMepP, BHYTPEHHHE CAWTBHI,
BH/I€OKOH(epeHIIHH) B Ipoluecce 00MeHa 3HAHUAMM B Balleil KOMIaHumn?

- KiroueBas ponb

- Baxxnas pons

- YMepeHHas posib

- He3naunrtensbHas posib

- Hukakol ponu He urpaer

7) Kak yacTo BbI 1eJIUTECh CBOMMH 3HAHUSIMH H ONIBITOM C KOJIJIeraMu?

- Perynsipuo (1 pa3 B Heziemnto uiau vaiie)
- WNuorna (1-2 pa3a B mecsir)

- Penko (1-2 pa3a B kBapTa)

- Ouens penxo (1-2 paza B rom)

- Hukorna

8) KakumMu HHCTpYMEHTaMU 00MeHa HesSIBHBIMHU 3HAHUAMHU (MH(OPMAHS WIH
3HAHMS, KOTOPBIE CJOKHO 32(PMKCHPOBATh HA MATEPHATbHBIX HOCHUTEJIAX) Bbl
nojb3yerech 4aiie Bcero?
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- OOMeH OIIBITOM B PAMKaX CEMUHApPOB U TPEHUHI'OB

- CoBemanusi 1o aHaJIKU3y COBMECTHOTO OTBITA (B paMKaX MPOEKTa UITH
No/Apa3/iesICHuUs )

- Kondepennuu u coBemanusi, HanpaBJIeHHbIE HAa BBISIBICHNE U PEILICHHUE
o0LIeOpraHn3allMOHHBIX IPO0IEM

- WHHOBanMOHHBIE KOHKYPCHI, SPMapKu UIei BHYTPU KOMITAHUU

- [Ipodeccuonanpuble / TEXHUYECKHE KOH(PEPEHIINN

- BryTpukopnopatuBHble JHU 3HAHUN

- 3aBTpaku/00ebl 3HAHUH (0THOYACOBOM 00€]] TN YaeTIUTHE,
COITPOBOXKIAIOIINECS KOPOTKUMHU

- pacckazamu O «TPYJHBIX CIy4asx», pacCKa3zaMH O HOBBIX HJIESX U METO/aX
paboThI)

- Keilic-ki1yOpl, peryispHble BCTpeUn s aHaIU3a TPYAHBIX CIIy4aeB U3 MPAKTUKH

- CropuTtesuuHr (paccka3 UCTOPUI U3 JIMYHOTO OIbITA)

- JlHu nonpasnenenuil (Kpyrible CTONbI, SKCKYPCUU U IIPE3EHTAMU 00 OIbITe
KOHKPETHOI'O IOJIpa3/ICIICHHs])

9) Kak uyacTto BbI NMpuMeHsieTe 3HAHUSI M HABBIKH, MOJyYeHHbIE HA 00y4aIOLINX
Kypcax Win B IPYTrUX ceccusix o0y4ueHusi, B cBoeii padore?

- PerynspHo (kaxaplii 1eHB)

- YacTto (HECKOJIBKO pa3 B HEACIIO)
- MNHorna (HeCKOJIBKO pa3 B MECSIII)
- Penko (HeckonbKO pa3 B KBapTal)
- Huxorna

10) KakoBa OCHOBHAasi IleJib HCIOJIb30BAaHUSI NMPOrPAMMHOIO OOecTieYeHusl Jisi
ynpasJieHHsl 3HAHUSIMH ?

- Jlnis pacmivpeHus COTpyAHUYEeCTBA MEXKAY KOMaHAaMU

- YIYYIIATE OOCITY)KUBAHHE KITUEHTOB

- JUis onTUMH3alMY IPOLIECCOB U MOBBIEHUS 3G (HEKTUBHOCTH

- JUIst oOecrieueH s COOJII0IEHUST OTPACIIEBBIX HOPM

- YMEHBIINTh WH(POPMALMOHHYIO TMEperpy3Ky M YIy4lIMTb OOHapy>KeHue
uH(popMalun

- coOpaTh M COXPAHUTh OPraHU3aLlMOHHBIE 3HAHUS U OIIBIT

- Y coBepiIeHCTBOBATH MTPOrPaMMbl 00YUYEHHS U aJanTallH.

- Jns obGecriedeHns yjaieHHONH paboThl 1 COBMECTHOM pabOTHI

- ConeiicTBOBaTh  NMPHHATHIO  PEIICHWH, TPENOCTaBIsIsl  aKTyaJbHYIO |
CBOEBPEMEHHYIO HH(OPMAIIHIO

- VYIydmuTh yrpaBieHHe TPOSKTaMH U KOOPIUHAIINIO

- [Toanep:xuBaTh MHHOBALIMU U CO3aHUE 3HAHUN

- VY IIydmuTh pyKOBOJCTBO ¥ YIIPaBJICHUE TaHHBIMH

- Obecnieunth OOMEH  3HAHUSMH  MEXAY  pa3IUYHBIMH  OTAENaMH U
MECTOTIOIOKECHUSIMHU.

- VYIIydmuTh Ka4ecTBO U MOCIEI0BATEIBHOCTD MOIEPKKU KIIMEHTOB U YCIIyT

- PazpaboTka HOBBIX TIPOAYKTOB M  YCIyT COBMECTHO C  BHEUIHHMH
3aMHTEPECOBAHHBIMU JINIIAMH

- COop 3HaHMii, Kacaroluxcs OM3HEcCa, HaMpUMep, OTHOCUTEIbHO KOHKYPEHTOB,
noTpeOuTeNneil n BHEIIHEH cpe/ibl B LIEJIOM
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- AHanM3 3HaHUH C TEIbI0 MPUHATUS 0osiee Y(PPEKTUBHBIX PEIICHUIMA

- KoMMmyHHKAIMS cO BHEITHUMH 3aMHTEPECOBAHHBIMU JTHUIIAMH

- KommyHuKaIus BHyTpH OpraHu3aiuu

- D} dexTUBHBINA MTOUCK U BBISIBICHUS HHHOPMAITUU

11) Kak BbI cuMTaeTe, CMOIJIM ObI BbI Y/I€JsITh HEMHOI0 BpeMeHH JIUIsl OTOJTHEHUsI
0a3pbl 3HAHUIT?

- Jla
- Her
- BosmoxxHo

12) HackoJIbKO Ba’KHbI AHAJIMTHKA W OTYETHOCTh JIJIsl YNPaBJIeHUs] 3HAHHSIMU
Ballel KoMIaHun?

- He Baxno

- He oudenn BaxxHO

- Baxno

- UpesBbluaitHO BaXKHO

13) Hackoa1bK0 BaKHA MHTErpanus ¢ APYrMMH HHCTPYMEHTAMHU U IuaT¢opmamu
AJIsl ynpaBjieHUsl 3HAHUSIMU Balleid koMmaHum?

- He BaxxHO

- He ouens BaxxHO

- Baxxno

- Upes3BbI4aiiHO Ba)KHO

14) HackoJibKo BakHa (YHKIHOHAJIBHOCTH MOMCKA /ISl YIPABJIeHUs] 3HAHUSIMU
Balleii KoMInanuun?

- He Baxno

- He ouens BaxHO

- Baxno

- UpesBbIualiHO BaKHO

15) HackoJbKo Ba’KHAa BO3MOKHOCTH ABTOMATH3AIMU MPOIECCOB H Padoumx
NPoIeccoB /JIsl YIPABJIeHHsI 3HAHUSMU Ballell KoMnaHuu?

- He Baxno

- He ouens BakHO

- Baxmno

- UpesBbIualiHO BaKHO

16) HackoyibKO BaskHBI QYHKIIUU UCKYCCTBEHHOT0 HHTEJLIEKTA M MAIMHHOTO
00y4eHM 1JIs1 YIPABJICHHUS 3HAHMAMM Ballell KOMIIaHUu?

- He BaxxHo

- He ouens BaxxkHO

- Baxno

- Upe3BbI4aiiHO Ba)KHO

17) Bce paGoTHMKH BOBJIEYEHbI B IIPOLECC 00MeHA H 00OHOBJICHHUSI 3HAHU
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Her
Bo3moxHO

Ha

18) Kakue yTBep:k1eHus1, o Bamemy MHeHMI0, JTy4le BCEro XapakTepu3yoT
OPraHu3alMoOHHYI0 KyJbTYpPY B Bameii opranmzanun?

BHUMAaHUEC

COoTpyAHUKH MOCTOSIHHO COBEPIICHCTBYIOT CBOM 3HAHUS

CoTpyAHMKH I€IATCS 3HAHUSIMU B OTKPBITON M paBHOIIPABHOI MaHepe
PykoBoauTenu cnocoOCTBYIOT paBHONIPABHBIM 00CYXICHUSIM Ha paboueM MecTe
PykoBoauTenu neHsT uen U TOYKU 3peHHs] pAOOTHUKOB U MPUHUMAIOT UX BO

PYKOBO,I[I/ITCJ'II/I ITO3BOJIAIOT pa6OTHI/IKaM J€J1aTb OI_HI/I6KI/I, BHUIAT B HUX

BO3MO>XHOCTH AJIsA 06y‘IeHI/IH

COpr,Z[HI/IKOB noompArT COMHCBATHCA B CYHICCTBYIOIINUX 3HAHUAX
COpr,Z[HI/IKOB MOOIPAOT ACIIUTHCA 3HAHHUAMU Ha pa6oqu MCCTC

19) Komnanusi BO3HATPa:KAaeT COTPYAHUKOB 32:

[IprMeHeHne MoJy4eHHbIX 3HAHUI
Co3pnaHue HOBBIX 3HAaHUU
OOMeH 3HaHUSIMU

20) Kakoii ypoBeHb MaCIITAOHPYEMOCTH NMOTPedyeTCsl Balleil KOMIAHUHU JJIS
NMPOrpaMMHOI0 PelleHUs M0 yNPAaBJeHUI0 3HAHUAMM ?

Menkue (Menee 50 noab3oBaTenei)
Cpennemacitabnsiii (50-100 monp3oBaTenein)
KpynHomacmtabusiii (100-500 nonbs3oBareneit)
Mmacmtad npeanpusatus (6onee 500 monbp3oBaTeneit)

21) HackoJbK0 BasKeH M0J1b30BATEILCKHH ONBIT AJIs HYKA YIIPpABJICHUSA
3HAHUSIMH Balleil KoMnaHum?

He BaxxHO

He ouens BaxkHO
Baxxno
Upe3BbIuaiiHO BaXKHO

22) Hacko1bK0 BaskHA BO3MOKHOCTH COBMECTHOM PaGoThl B pe:KMMe PeajibHOTo
BpPEeMeHH /1JIsl ypaBJIeHUs] 3HAHUAMM Balleid koMnanum?

He BaxnO

He ouens BaxkHO
Baxno
Upe3BbIuaiiHO BaKHO
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23) B komnanum:

- Nmerotes s¢hdexkTuBHBIE W MOAXOAANIME HH(DOPMAIIMOHHBIE CHCTEMBI IS
HOJJICPKAHUS OTIEPALMOHHON eI TebHOCTH

- HmMeroTcss MHCTPYMEHTBI M CPEACTBA JUIS MOAICPKAaHHUSI COTPYIHUYECTBA MEXTY
COTPYIHUKAMHU

- MHoOro NoJIe3HbIX 3HaHUH coepKaTcs B JOKYMEHTaX U 06a3ax JTaHHBIX

- K cymecTByomummM AOKyMEHTaM M TEXHHYECKUM CPEICTBAM JIETKO IOJIYYHTh
JOCTYI
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