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[bookmark: _Toc96355007]Introduction

The food and beverage industry are among the main pillars that areparticularly important for the Greek manufacturing industry, but also for the development of thecountry's development. The domestic food industry is one of the most important sectors of thedomestic economy and is distinguished by its growth prospects and its contribution to theGreek manufacturing. The Greek food and beverage industry is a dynamic sectorand competitive, with significant investments, strong extroversion and entrepreneurialactivity in Greece, the Balkans and throughout Europe. The food industry stands out for its contribution, as during a prolonged period of recession it has remaineda key driver of growth in productive activity.Characteristics that highlight the role of the domestic food and drink industry in the global map of manufacturing are high quality products, the Greek brand name, as well as the organized promotion of Greek food products. The food and beverage industry's prospects are strong, which in combination with the prospects for the development of the food industry, combined with more effective cooperation between the representatives of the sector and the competent bodiescan contribute not only to improved efficiency, but also to the existence of a more effective and efficient food industry, new growth model, strengthening the Greek economy. Ensuring a choice is madestrategy and the stability of the implementation of the long-term planning of the driving forces of the sector. The creation of added value and the strengtheningthe sector's extroversion also depends to a large extent on the promotion of the Greekproducts through properly designed distribution channels, quality anddifferentiation and strengthening the standard of Greek/Mediterranean cuisine, appropriate networking, partnerships, and targeted strategic planningare a key means of promoting Greek products, adding value to them and export potential. The linking of food processing with the primary sector of the primary sector of the economy, but also with the service sector, such as restaurants, hotels, and tourism, combined with the synergies that are developing in the food sector, makes itfundamental role of the sector in all sectors of the economy.
Improving the competitiveness of Greek food products is directly related tothe quality of human resources, and in particular the skills that they embody, theknowledge and degree of specialization. The food sector is distinguished by its high level of specialization employment as it includes a wide range of specializations and subjects that are not exclusively related to the manufacturing sector. New technologies, innovative practices, improved high quality products, the result of search and development processes, and the development of new and innovative products are the basis for the creation of new products. Developmentis decisive in driving developments at all stages of production and distribution in the food industry. Continuous education and scientific training, vigilance and the continuous training and continuing professional development, promptness, and dissemination of knowledge of the human resources are factors that enable them to be able to respond promptly, timely and effectively to the modern challenges of the international market.
1.1 [bookmark: _Toc96355008]Research background

[bookmark: bbib0255]Small and Medium Enterprises (SMEs) are basically one of the topics nowadays especially when it comes to exports and a route in international market.SME is a major topic in the research area, while it has been practically linked to growth and viability of smaller firms particularly. (García-García, Garcia-Canal, &Guillén, 2017).
As Small and Medium Enterprises are proposed to be one of the major parts for a country’s economy, we should probably restart thinking about the barriers that many SMEs have and face in their way to international markets or even in process to other countries. As many studies were made about this topic, it can be referred that the process where a firm goes to internationalization has been a studied topic in the International Management literature (Madsen and Servais, 1997).
In this case there are not so many studies which cover some concrete barriers that are confronted in this Master Thesis such as the institutional & governmental ones. There are several views that can differ to this point of view and accept statements like that, governments in different countries use policies and regulatory frameworks as instruments to create a more appealing environment for SMEs to grow and expand their markets (Halabí& Lussier, 2014; Nițescu, 2015) and also the development of an SME is a key to economic growth, innovations and market competition (Acs&Audretsch 1990; Acs 1998; Acs&Audretsch 2001).
But the main reason of this research paper, is that there are many governmental & institutional problems for SMEs especially when it comes to exportation in services or products. According to (Benzing et al., 2009) the problems that SMEs face are often very similar and SMEs growth is largely affected by its business climate. Fjose, Green, and Grünfeld (2010), have found in their research that corruption and bureaucracy are basically the major constraining factors for SMEs growth. Also, from a survey made from (Manolova& Yan 2002) in Bulgaria, came into a result that many managers who rated the impact of any legal environment on SME development as “chaotic,” “unpredictable” and in “constant ﬂux” and this can assure the importance of this research in the point of development for an SME.Especially, in Greece where the Eurostat search data, have shown that Small and Medium Enterprises reflect to 99% of the country’s businesses with 97.1% of them appeared to be micro businesses (Eurostat Database 2005).
[bookmark: _Toc96355009]1.2Research Motivation

The motivation in researching this topic comes out from the reason that there are not many research papers about Greek food and beverages companies in where “The sector employs 26% of the total number of employees in the secondary sector. Nowadays, foodand wine industry together make up 35% of Greek exports. The sector accumulated 14% in 2007 of total investments (including investments in trade and services)”. (Notta, Vlachvei 2010). So, it can be assumed that is a highly profit, in terms of gross profit margin for Greek Economy in general. Also, it can be referred that according to National Bank of Greece report in 2018 shown that “recoveryin the share of Greek food SMEs in the global market could increase Greek exports by €0.5 billion annually and food SMEs that survived the crisis managed to increase their sales by about 10 per cent over the last decade (Survey of Greek SMEs: Food Industry, June 2018).
So, it seems that the importance of understanding all institutional main barriers of food 
and beverages SMEs is highly recommended by the fact that the internationalization process of firms has been a widely studied topic in the IM literature (Madsen and Servais, 1997) but there is not so muchresearch made for Food and Beverages companies with these main barriers and especially for a country with great exporting possibilities like Greece. According to this reason, the main research issue is to clarify and understand the main problems that SMEs in food and beverage sector face in Greek environment.
[image: ][image: ]
Table 1: People employed in SMEs in EU &Greece,Source: 2019 SBA Fact Sheet — Greece

In this table it is shown that, the actual demand for Internationalization for the Greek Small and Medium Enterprises and the funding feature that is urgent, which was caused after the economic crisis of 2008 and after the lack of funding for Greek SMEs.

[bookmark: _Toc96355010]1.3 Research gap & Research questions

As it is clear to understand the basic barriers for a food SME to internationalization Small and medium sized enterprises (SMEs), potentially constitute the most dynamic firms in emerging economies (Pissarides, 1999).A research gap that occurs is the fact that there are not so many studies about the major institutional problems like the Political, Governmental or Legal that food small, medium, and micro businesses in the Greek market face in internationalization.
These institutional problems by dividing them on Political, Legal and Governmentalas reasons can have a possible important role in asmall and medium enterprise and of course basically when it comes to exports in products or services when entering other markets. Except these barriers, also some financial statements in a country can be a barrier for a business’s an example political instability in a country outside the Euro zone, where there are fixed institutions about exporting products or services, would be a reason that many foods small and medium businesses may not have a great possibility to export or advance its exports. This could be also an instability that occurs in the global markets from economic reasons or even wars the latest years. These challenges as well as an unstable economic environment and a lot of increased fixed costs due to energy crisis challenges, can affect a small business to expand.
In this research the main basic research questionsrespond to the identification of the institutional barriers, especially the governmental and legal ones in Greek food and beverage SMEs, regarding that all the maininstitutional factors can affect export propensity and the performance, and therefore omitting such factors could seriously limit our understanding about exporting. (Gao et al. 2010).

So, our research questions, according to the motivation of the research are formulated as following:
Q1) Which exactly are the major institutional barriers that Greek Food and Beverages SMEs face, that are involving in international trade?
Q2) What are the key financial issues that SMEs face when trying to deal with these barriers?
Q3) In which way the export policy and political decisions affecting the food and beverage SME international development? 
Taking as research questions, all the above the research goal in this study, is to identify all these institutional barriers that are contained in government regulations and political decisions that Greek food and beverage enterprises are facing and will face in the future and investigate some other barriers, as well as, to propose some solutions to help development for Greek food SMEs. This paper is based on an exploratory qualitative research methodology which could lead us to concrete results and answers for our basic research questions.
[bookmark: _Toc96355011]2) Theoretical Background
[bookmark: _Toc96355022]2.1 The World View of the Sector
· The food market is expected to show a post-COVID-19- relative revenue growth of 4%.
[image: ]
[bookmark: _Hlk72000144]Figure 2: Worldwide Food revenue before and after Covid Pandemic, source: Statista Outlook for Industry Food, «Revenues 2019 – 2020»
In general, the food market has been steadily growing over the years. However, the pandemic affects the food market as an external shock leading to temporarily higher food consumption at home. Due to the closure or restrictions on hotels, restaurants and catering services caused by the pandemic, part of out-of-home food consumption is shifting to home food sales. As a result, estimated food market revenues in 2020 have been adjusted by +4% but will be smoothed out to previously projected figures once services and catering are reopened. In particular, the pasta, rice and ready meals sectors showed higher demand at the beginning of the pandemic due to the storage of food by private households.
· The United States had the highest revenue in 2019
[image: Εικόνα που περιέχει χάρτης

Περιγραφή που δημιουργήθηκε αυτόματα]
[bookmark: _Hlk72000393]Figure 3: Revenues shown in food industry, source: Statista Outlook for Industry Food, «Revenues 2019- Global Map»

· Industry output increased by 1.5% annually from 2014 to 2019

[image: ]
Figure 4: Production Values in US $, source: Statista Outlook for Industry Food, « Production value in billion US $ in OECD Countries»

· Revenue is expected to grow by 4.2% year-on-year from 2018 to 2023

[image: ]
[bookmark: _Hlk72000940][bookmark: _Hlk72000928]	Figure 5: Worldwide market revenue in Food Industry
, source: Statista Outlook for Industry Food, «Revenues 2019 by category of food»
· Europe is the main import area in 2018
· United States accounts for 10.1% of total import value in 2018
[image: ]
	Figure 6: Top 5 Importers, source: Statista Outlook for Industry Food, «shares of 5 top importers»


· With a 14% share, manufacturing had the 3rd highest share of employment 
· The number of employees in this sector increased by 2.2% from 2015 to 2019 
· In 2018, Asia had the largest total number of employees in this sector.
[image: ]
		Figure 7:Total Research and Development spending in US$, source: Statista Outlook for Industry Food, «Total R & D spending in Countries of OECD»

[bookmark: _Toc96355023]2.2 Food Industry in Greece

Food processing is a key sector in Greece, accounting for 10% of employment. The food industry accounts for 26.4 percent of all manufacturing businesses in the country. Food processing also holds the largest share in terms of gross value added (24.6 per cent), while it ranks second in value of production (24.3 per cent) and turnover (25.2 per cent). Most of the food processors are family-based, while more than 97 per cent of Greek businesses are classed as "very small" (fewer than 10 people employed and an annual turnover of less than EUR 2 million). Many of them specialize in food production from local agriculture (IOBE, 2020). 
The economy is heavily dependent on the food and beverage industry. There are more than 15,000 companies in the food processing sector in Greece, with an approximate product value of $11 billion. According to the latest study by the Foundation for Economic and Industrial Research in Greece (IOBE, 2020), turnover for the food sector decreased by 0.2%, while for beverages it increased by 0.4%. and dairy (15 per cent), followed by fruit and vegetables (14 per cent).
The following diagram gives an overview of the distribution channels of imported food in Greece. 


The Greek food and beverage industry is diverse, with a variety of sectors ranging from dairy production to fruit and vegetable. The top 5 sectors(dairy products, bakery products, beverages, Vegetables and meat products) account for three-quarters of total turnover and more than 70 percent of the total number of workers and businesses; compared to other manufacturing sectors, the Greek food and beverage industry is a key provider of jobs and a relatively stable employer; small businesses dominate the food sector: both food (95 percent) and beverages (87 percent). , in terms of turnover, large enterprises (employing more than 250 people) represent a large share in their respective sector, 36 per cent in food and 57 per cent in drinks, respectively (Faniadis, 2020).
The quality, food safety and health concerns of Greek consumers have prompted the food processing industry to continue its actions towards innovation. Greece is a  net exporter of processed fruits and vegetables, mainly olives, peaches and tomato paste; in 2019, total exports of processed fruits and vegetables were valued at $1.3 billion, a decrease of 2.1% compared to 2018 (Faniadis, 2020).  
The economic crisis and the decline in the purchasing power of Greek households have led to increased consumer demand for cheaper food products. In addition, lifestyle change, and demographic changes have led to an increase in consumption of processed products. Demographic trends affect consumers' buying habits, due to larger households. Also, the increasing proportion of older people is another trend to be taken into consideration (Faniadis, 2020).
Private labels gain market share, mainly due to financial difficulties, but also due to aggressive promotions carried out by retailers. Consumers are increasingly buying healthy and functional foods and super foods are gaining more and more ground (Faniadis, 2020).
The annual amount that Greek consumers spend on bakery and meat products is about 1.5 billion Euros for pastries and 3.3 billion Euros for meat products.   They buy fresh bread from their neighborhood's small bakery - 17 per cent from supermarkets- 11 per cent don't have a specific place to buy- and 6 per cent don't buy fresh bread. It should be noted that74   per cent of meat consumers prefer to buy from a small family butcher shop than from faceless supermarkets (Faniadis, 2020).
Despite the recession, a growing number of consumers are willing to pay more for products from smaller-scale manufacturers that are considered to offer higher quality. These companies enter the dominant grocery retailer, which gives them great growth potential (Faniadis, 2020). 
[bookmark: _Toc96355024]2.3 Exports of Greek SMEs

Traditionally, Greece is characterized as a relatively closed economy with high trade deficits in the trade balance. In proportion to the small size of the economy, historically, our country has tended to export a lot of a small share of production and, more importantly, to import much more. And, while recently the gap between exports and imports seems to have narrowed considerably, the available data do not seem to confirm that this is due to a clear and steady shift in the economy towards extraversion, but rather to a contraction in domestic demand, which has equally affected imports. International experience shows that small economies, such as Greece tend to be more export-oriented than larger ones, to achieve stable and high growth rates. The limited scope of the domestic market makes it necessary to turn to foreign markets, as, on the one hand, it widens the market base for while at the same time reducing the risk of exposure to possible adverse demand shocks, due to the geographical dispersion of sales.
In Greece, the limited exports, in proportion to in relation to the size of the economy, demonstrate characteristics of a highly closed economy. Comparing Greece's extroversion with other countries in the Europe, as reflected by the total number of trades as a percentage of GDP, the characterization of a small, closed economy seems to be confirmed.
The fact that Greece is close to large economies, such as the United Kingdom or France, does not necessarily encouraging. Larger economies such as these can support the domestic economy demand to a fairly large extent without compromising on productivity. On the contrary, for small countries like Greece, expanding domestic production to meet domestic demand becomes counterproductive. A more appropriate comparison for Greece would be with smaller countries, such as Belgium, Estonia, the Netherlands, and Ireland. 
These countries specialize their production and exports in economic activities in which they have a comparative advantage, which allows for a more efficient allocation of resources. The limited export activity, in conjunction with high import requirements, has historically led to a trade deficit which, before the crisis, had been steadily increasing - thus reflecting the steady deterioration in Greece's competitiveness. This structural lag, combined with the parallel continued decline in capital transfers, has led to an accumulation of significant deficits in the current account balance, which, in turn, led to high claims for foreign exchange, but also for foreign investment. In all countries that have set increasing exports as a key development priority, the state is called upon to play a decisive role, by facilitating or even actively supporting export activities.
In Greece, following the findings of the crisis, the need for a long-term national strategy has becomes a matter of common awareness. In 2012, the National Strategy for Exports, which is based on three pillars:
1. Expanding the export base, i.e., the number of products and companies this means increasing the number of companies and the number of companies and companies that export. This includes the development of integrated sectoral policies, with institutional interventions, financial incentives using NSRF, etc, to increase the exportable production base of the country by sector.
2. Promotion of exports: Includes the restructuring of the relevant government departments, the creation of a national brand and overall support to companies in Greece, so that to focus on exports and to seek the aim is to concentrate on developing a strategy to focus on exporting and looking for foreign trade partners (international certifications/accreditations, packaging, labeling, branding, branding, marketing, networks distribution networks, clusters, etc.).
3. Facilitate foreign trade with emphasis on simplification of customs and customs procedures. Initiative focuses mainly on helping companies to easily develop cross-border trade activities through the rational organization of fast and digital procedures.
Export enterprises continue to face several external barriers related to State and the individual institutions that have. The State and the various institutions are responsible for the task of supporting exports. These obstacles relate both to the first steps of an export effort, as well as in the subsequent of the project. The bureaucratic procedures in our country are the most serious obstacle, both in the early stages (51%) and today (47%). High taxation is the second most important obstacle, while the negative image of the country in the abroad was cited as a major obstacle by more. The negative image of the foreign country as the main obstacle to foreign trade is the most important factor for more than one in four enterprises.
Social, political, and economic instability in the bureaucratic procedures in our country, the bureaucratic procedures in the destination country (particularly in the first steps), and bank financing issues, in combination the delay in VAT reimbursement, are also included among the main barriers.
Indicative of the deteriorating external environment are high tax issues, but also socio-political instability in the country is currently the highest in our country in compared to the period when business started the export effort, while the percentage of those that they do not face any external obstacles has fallen to 9% from 17% in the previous year, during the period of the first export attempt.
Of these problems reported by exporters are the main obstacles, the tax system, the country's image abroad and the economic and financial and political instability at home, are overwhelming of the scope of this research. It is obvious that reducing tax rates and establishing a stable and predictable and predictable tax framework are not only a matter of not only for export enterprises, but also for the country's broader development prospects. The same applies to the high social security contributions, which are a disincentive to employment and lead many competent executives to seek to work abroad.
It is also clear that economic problems and socio-political instability, which have accompanied the particularly the first years of the fiscal adjustment, as well as the turbulent period of the 2015 negotiations, have created insurmountable problems for the day-to-day operation of businesses. At the same time, they damaged the country's image abroad and the confidence of businesses that confidence in dealing with Greek export companies. Particularly after the imposition of the capital tax controls, Greek exporters have struggled to ensure the proper functioning of their businesses, but also to convince their customers that they can ensure their uninterrupted supply, despite the problems of the domestic market. The full restoration of confidence is a function of a gradual improvement in the indicators of the Greek economy and, of course, the removal of the capital controls. At the same time, however, the improvement, the country's image requires the assumption of a broader initiative to promote and establish the Greek brand.

[bookmark: _Toc96355025]2.4Literature Review of Greek Practice

Greece has carried out extensive legislative reform to reduce barriers to competition, streamline administrative procedures for starting a business and simplify the legal framework. However, it is still a long way from the global average serum. In the latest World Bank report (World Bank, 2018a), Greece ranks 72nd in 190 economies in "ease of doing business". That's a significant improvement in 2009, when it ranks 109th, but is far from the top performance in 2015, when it ranked 58th.
An IOBE study on industry has noted that despite the progress made domestically in recent years in setting up new businesses, significant licensing – regulatory obstacles remain, mainly due to the lack of integrated spatial planning, the outdated environmental licensing framework, and the incomplete framework for "industrial mergers" (IOBE, 2019). 
In another survey, the investment rate in Greece reached 12.9% of GDP in 2017, significantly below the EU average of around 21% of GDP. This would be equivalent to an investment gap compared to the pre-crisis period of around EUR 15 billion per year. Euro barometer surveys show that the factors that create barriers to entry for new businesses and existing ones for investment are lack of demand, administrative barriers, the slow justice system, access to finance and high tax rates. Given the insufficient level of domestic savings and continued deleveraging in the financial sector, external financing will be needed for further investment (EUROPEAN COMMISSION, 2019)
Many measures have been introduced to reduce unjustified restrictions on regulated professions (closed professions) with barriers to entry. These reforms were based on three competition assessments carried out between 2013 and 2016 by the OECD and the Hellenic Competition Commission with a view to improving the overall regulatory framework. Despite recent reforms, Greece still needs to develop a comprehensive and transparent process to assess the proportionality, suitability, and necessity of professional regulations, considering the cumulative effects of their multiple   requirements.   The ongoing reforms aim to facilitate the entry of new businesses into certain regulated professions, but it is transparency that first needs to be improved in the preparatory steps (EUROPEAN COMMISSION, 2019).
According to Eda (2010) at microeconomic level, the important reforms needed for the better functioning of the Greek product and service markets mainly concern the drastic reduction of regulations that prevent new players from entering the markets and new investments. It is a crucial mistake for economic policy to see the issue of competition as independent of that of investment and as an issue which will be properly addressed by administrative measures. In practice, the regulatory burden on businesses should first be drastically reduced, removing those formal provisions restricting business entry, creating closed markets, and making investments difficult. Secondly and equally importantly, many other barriers to entry are due to bureaucratic obstacles imposed by the government, such as the fact that an investment may require an excessively long and complex set of permits from many different services. Thirdly, in an environment where there are many formal prohibitions and other regulations and bureaucratic obstacles, there is fertile ground for the development of corruption, which acts as an additional barrier to entry. The removal of formal barriers to entry, the reduction of bureaucracy and the fight against corruption are conditions for new investment and particularly important for foreign companies, which are not necessarily familiar with Greek legislation and peculiarities. If the entry of new enterprises and increased investment are facilitated, there are expected to be systematically positive effects on both competition intensity and price levels. The effects will be directly affected by the increase in production capacity (and thus by the supply being relatively higher than demand) and by the intensity of competition due to the increase in the number of enterprises. But also indirectly, because in markets where there is an excessive production potential and not only a high number of enterprises but also entry and exit dynamics, it is much more difficult for companies to enter cartels or other practices that are rigging free competition.
[bookmark: _Toc96355012]2.5 Special Instructions

[bookmark: _Toc96355013]Before considering the various definitions of entry barriers that have been proposed over the years, it is useful to start by specifying entry. Quite simply, entry means the emergence of a new producer in goods or services in a market. There are two general types of input. The first type is usually called hit and run entry, which is possible when a company can quickly enter and exit a market without having to pay significantly. Sunk cost is the cost that a company cannot recover, even when it withdraws from amarket. The most common type of entry is commonly referred to as "reserved" entry into the industry. Committed entry entails an initial cost that will only be attempted by companies that believe they will eventually be able to recover these costs and the revenue to become greater than these expenses to make a profit. Like ‘hit and run entry', blocked entry can beat or prevent competitive price increases; to doso, however, committed participants must be able to influence prices quickly and significantly.
2.6 Definitions of Barriers

Many definitions of entry barriers have been proposed by economists over the years. The most well-known are listed below in chronological order.
1. Bain: The debate on how to define barriers to entry began almost 50 years ago when Joe Bain published his book Barriers to New Competition. In this way, it defines an entry barrier as anything that allows incumbents to earn above normal profits without attracting entry; more specifically, he argued that an entry barrier is an advantage of incumbents over potential entrants that can be measured by the extent to which incumbents can persistently keep their prices above competitive levels without attracting new businesses to the market.  Economies of scale and product diversification, which appears to be positively related to high profits (OECD, 2005).
Carlton argues that the inability of Bain's input analysis is not his definition, but his failure to present a consistent theory showing that factors calculated as entry barriers lead to hyper-competitive prices. Bain's analysis, says Carlton, is based on a belief that barriers determine the number of businesses in a market that determines market competitiveness and thus participants' rates of return. This view has proven to be very simple. The number of companies in a market is determined by their ability to make profits, which depends on many factors and not just structurally, as Bain (OECD, 2005) believed.  
 Stigler. Twelve years after the appearance of Bain's book, George Stigler presented a very different way; instead of setting barriers to entry in terms of their outcome, he argued that the obstacles are the costs that should be borne by new entrants but not borne by incumbents. According to Stigler's definition, economies of scale cannot constitute barriers to entry, provided those new entrants have equal access to technology, because the incumbents probably faced the same economies, the issue of barriers to entry often appears not because the barriers themselves are said to be harmful, but because the competitive environment creates these conditions.  In the event of a merger, for example, the county's typical concern with entry barriers is whether they are high enough to prevent or discourage new companies from entering the market and whether the merger leads to a significant price increase. The concern usually is not whether regulators should issue a decision as this will remove an entry barrier. This point becomes even clearer, if someone imagines a market, one of the most important obstacles, is a law that protects public health by imposing specific safety and requirements on sellers. A court is unlikely to annul this law in a tender case, but the court must take this law into account when determining how difficult it will be to enter, in some cases, which could be described as an entry barrier under consideration (OECD, 2005).
Therefore, it is not useful to limit the perception of barriers to entry into the conduct or characteristics of the market and that, in themselves, they justify intervention. The concept of 'barriers to entry' is not necessary for competition policy. In a 2004 article, Carlton advised that: "Instead of focusing on whether there is an entry barrier to new businesses according to some economists, analysts should explain how the industry will behave in the coming years.  Posner agreed with this view, having noted in 2002 that the important practical issue is not whether something is or is not an obstacle, but whether it will delay the new entry. In other words, it considered as a critical factor the time it would take the company to integrate into the industry and if it finally succeeded (OECD, 2005).
[bookmark: _Toc96355014]2.7 External Barriers

Small & Medium businesses face several of problems and have any barriers in their internationalization process. Leonidou(1995a) has classified export barriers into two categories: internal (i.e. firm-specific, related to the company’s resource endowment and strategy) and external (i.e. environmental-specific, related to the home country context or conditions in the target market) (Leonidou, 1995a).Also there are many  definitions between the barriers which  mentioned in other papers like that all the export barriers can be defined as the attitudinal, structural, operational and other constraintsthat hinder a firm’s ability to initiate, develop or sustain international operations(Koksal and Kettaneh, 2011).For this reason it is widely stated that external barriers like governmental ,political or legal are a main source of barriers for a SME development in other market.These external barriers based on parts of procedure or governmental based on current regulations and some environmental as the political and legal barriers for a business to expand and export its product have also a major importance in a company’s expansion policy and plans.
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Figure 1. Theoretical model for External andInternal Barrierswith possible connection between the issues (Created by author).

[bookmark: _Toc96355015]2.7.1 Governmental Barriers

Greece suffers from high levels of perceived corruption when compared to other OECD countries as well as that is referred that the efficiency and predictability of the justice system is key to improving the business environment and increasing investment, particularly from foreign sources (OECD 2020 Economic Report). After the economic crisis of 2008 in the Greek economy there is a fewliterature reviews which are based on the business development or on how a debt could affiliate a business growth. Results have shown from an empirical study of (Spilioti&Vamvoukas, 2021) thatthe government debt has a deleterious impact on economic growth. Despite of the fact of country’s economic debt, there is a basic problem in reforms that could possibly help many small businesses find their export policy in a more supportive way from the government.In this case possible reforms in the tax system policy and a governmental support in small and medium businesses should be provided.The challenges of weak administration and pervasive corruption, are closely related and mutually reinforcing. Thus, good-practice reform measures aimed at tax corruption also reflect the key features of modern tax administration (A. Rahman). The issue of reorganizing the tax system with a more stable and less tax for companies would be a good step for Greek food and beverages SMEs to develop.
As governmental barriers there is a need to identify the bureaucratic system that has a significant role in Greek small and medium business expansion strategy. The several public documents that companies must provide to public sector, makes an impression of a discouraging prospect from small and medium-sized enterprises to continue with the overall procedures in exports. High bureaucracy is a basic barrier for an SME for its export growth and development. (Manolopoulos et al.2018)
In administration issues, crucial decisions for a healthy tax administration system can also be a major obstacle for a small firm, in contrast with a big enterprise. For this reason, corruption in administration can appear between revenue administration and businesses. This makes a beneficial for big companies and tax officers. (Antonakas, N.P., Seimenis.I.I, &Konstantopoulos N.). This makes all small and medium firms vulnerable to a high taxation, maybe due to corruption issues.
This basic problem would probably occur also in developed countries with regulations which affect foreign investments.
[bookmark: _Toc96355016]2.7.2 Legal Barriers

Institutions in all countries as well as the institutional environment always had a major role in the economic development of countries and firms (Acemoglu et al., 2002).According to (North, 1992; 2005,Peng, 2010) is indicated that the nature and dynamism of a country’sformal institutional environment can affect its economic activities and almost theseinstitutions reflect “rules of the game” (North, 1990, p.3).Basically a protected legal system can help in the financial system in many levels (Tarullo,2019). So, it can be assumed that problems in legal institutions or possible changes in the current legal environment, with remaking a more appealing to businesses institutional system would be in one of the country’s first and major tasks for a newer age modernized state and system. Although it is also admitted that the overall technologicaladvances and institutional changes have been accepted as two main pillars of globalization (Cuervo-Cazurrra et al., 2017) and it’s obviously a reason that in many countries Small and Medium Businesses haven’t gathered an extreme governmental support due to institutional challenges in Greek institutional system.Amendments to laws and new legislationswould be a major step for a small and medium business in Greece to develop its export capacity.
According to OECD economic report in 2020 about Greece, it is discovered from the research that the reducing barriers to formal employment will support inclusiveness and growth especially during the first years following reformsand thatGreece’s tax system is characterized by high statutory tax rates – especially for personal income taxes, social insurance contributions (discussed in Chapter 2), and for indirect taxes – a narrow base and patchy complianceas well as that is referred also that Improving the efficiency and predictability of the justice system is key to improving the business environment and increasing investment, particularly from foreign sources (OECD Library | OECD Economic Surveys: Greece 2020", 2021).For this reason it can be argued that it is very important to check and find whether these institutional barriers could be a barrier, knowing that this omission has remained for a long time, despite the strong view that institutional pressures in the local environment may also influence SMEs’ internationalization process (Cheng & Yu, 2008).Especially when it comes to Greek institutional environment where law system is growing and changeable within the years.
[bookmark: _Toc96355017]2.7.3 Political Barriers

[bookmark: bbib0090][bookmark: bbib0290]The political events in a country have obviously some direct and indirect effects, when it comes to SMEs success (Wanjiru,2013). In many countries political instability is a major barrier in sequence with an unstable political system, which directly can affect a business environment by its different policies and regulations. According to Buttler& Joaquin in 1998 paper, it is mentioned that political risk, is the risk that a sovereign hostgovernment will unexpectedly change the ‘rules of the game’ under which businesses operate. (Butler & Joaquin, 1998).Also Political risk as an outcome of political decisionsin a country, creates uncertainty in operations and limits the investment that firms are willing to undertake for fear of expropriation (Henisz, 2003).By this risk we define it as a factor that affects the SMEs internationalization from the internal Greek market into other markets around the world. From the research paper it was also convicted that major factors such aspolitical risk and corruption, which arise the uncertainty, reinforce this effect, especially when expanding outside the home region. (Cuervo-Cazurra, Ciravegna, Melgarejo& Lopez, 2018). In this case, political stability implies the overall conditions of a state or a society and this is an important factor for a development stage.For businesses to be prosperous and sustainable, a stable political situation plays a major role in the international trading system. Stability in political scope within a country, keeps the country productive and impose new ways in production capacities and the overall productivity which reflects to the GDP (Gross Domestic Product).
So, the political changes and a variety of new decisions which are takencan give the assumption of uncertainty, where anon-stable political system is also in a point of view a great barrier for a small or medium business to internationalize and export its product. This instability can also be reflected to a country’s economic growth. According to research from (Aisen and Veiga,2013) it was examined that instability in political factors has a negative impact in economic growth and has also a negative effect in productivity. Therefore, political decisions can be a possible barrier for a small and medium business growth, if these decisions have a negative influence in a country’s economic environment.
[bookmark: _Toc96355018][bookmark: _Toc96355019]2.8 Internal Barriers:
2.8.1Lack of Information

[bookmark: bb0345]Proper information surely plays a big role when it comes in entering an international or a transnational market.Also,an overall problem in Greece that occurs is that there is a tremendous lack of information, especially in specific development programs from The European Union, about small businesses and startups. Additionally, small, and medium businesses especially in the food and beverages sector have limited information in analyzing foreign markets and only a few of them have an access in information about strategical opportunities in specific markets.In research paper from (Morgan, Zou, Vorhies, &Katsikeas, 2003)results shown that the knowledge of international market reduces the uncertainty and increases the confidence in large, developed market firmsand companies.
[bookmark: bb0375]The competition in foreign markets is very harsh.An efficiency, proper  knowledge, and home country favor are all beneficial in order to succeed in foreign markets.(Piercy, Kaleka, &Katsikeas, 1998).In Greece the business environment of SMEs is based thoroughly in family or cooperative small businesses,especially when it comes to food manufacturing sector where they are supposed to be small exporting firms ,which export many agricultural and dairy products as well as alcohol beverages, across the globe. Many of these small firms have successfully entered the foreign international markets,although smaller firms are not having the proper knowledge and there is not the same proper international knowledge as many larger firms have. (Fletcher et al.,2013)
[bookmark: _Toc96355020]2.8.2Financial Barriers

A possible issue for many Greek SME is the limitation in capital access. It is already researched that a low level of financial resources and a limited power that SMEs have, makes a further limitation in their ability to internationalize (Aspelund and Butsko, 2010).
This limitation in financial access also revealed due to the Global economic crisis.Many Small and Medium businesses after hopeless trials in access to credit, tried to discover new sources of finance like tomobilize some of their reserves, self-finance, and factoring method. around the globe (OECD,2009). Banks in Greece also made a limitation in the loans for Small SME andone of the major accesses in funding was only by some European development programs, where many SMEs found it inevitable to join in this kind of programs.
A major issue that differentiates SMEs from other enterprises, is the fact that the production costs are significantly higher with basic production options, and this led to a result more bank loans to reach a competitive advantage over other multinationals in the production scale.This basic barrier for many Greek SMEs isthe major difficulty in capital access from banks. Fromempirical research,the result was a not quite positive from Greek SMEs and banking sector and as an outcome there would not be a possible boost in their company’s development. (Hyz,2022)
Also, an impression in public, apart from the financial difficulties that many SMEs face, is the fact of many taxationsin corporate environment. Value added Tax and Corporate tax is a major barrier for Greek companies.Precisely, corporate income tax rate in 2018 was 29%, eventually came into a reduction to 24% in 2020, during the pandemic. However, there was a great contribution of several measures to have a governmental support during the pandemic with discount on payments and loans for businesses and a suspension in tax and loan payments. (OECD,2020)
Many scholars have considered low taxation to stimulate business activity in a region by virtue of lower expenditures, whereas high taxation suspends economic activity (Domański 2003; Jürgens and Krzywdzinski 2009).

[bookmark: _Hlk95846757]2.9 Summary of the Chapter

The issue of barriers that many small and medium companies face during their internationalization or their development in international markets is not quite enough investigated when it comes to a specific sector like the Food and Beverage sector and for a country like Greece, where a few literatures background and research is made about these economic facts.
Furthermore, there is not proper research about the problems that these small companies face with administrational issues and other legislations and political decisions that affect their expansion in other markets. To clarify some issues, the categorization of these specific topics through the literature review was needed, to make an identification on which are these governmental and legal barriers as institutional and legislationones and give answers about the complexity in the system with bureaucracy and fiscal policy. Then political changes and variety of new legislations imposed are expressed as a negative outcome from the literature review and clearly give definitions about the third research question whether these decisions affect.
Therefore, the interesting part in financial issues are the complexity in tax system and the high impose of a fiscal policy especially in small and medium businesses is currently the main problem, where also the lack of information about several aid programs is linking to the second research question about the financial issues that these companies in Food and Beverage sector face.
So, the main research questions are going to be described in the next chapters where the findings are demonstrating all these interesting issues through literature review. These research questions are the identification of these institutional barriers (governmental and legal ones) , the key financial issues that Small and Medium Businesses in F&B sector face and finally in which way the export policy and the political decisions affect an SME development.
In the next chapter, the research methodology of this study is presented to give specific answers about these specific research questions.
[bookmark: _Toc96355026]3)  Methodology

In the upcoming chapter, the research design and method of analysis are going to be described for the justification of the research questions with the research design, all the data collection procedure, the method of analysis which used and the background of the companies which took in the overall research analysis.

[bookmark: _Toc96355027]
[bookmark: _Hlk103618521]3.1) Research Design

To analyze all the facts from the theoretical framework, qualitative method is considered.The decision in qualitative method in this research, isan option for a more detailed and holistic view of the problems that Food and Beverage sector facein Greece. Qualitative research method also, interprets all the cases that are outcomes of peoples ‘actions in their social environment. (Denzin and Lincoln,2005).
During a qualitative study approach with the use of in-depth interviews as a collection method can simply give an exploration of a specific topic with a proper understanding in the peoples’ beliefs and experiences in an issue (Ahmad et al.,2019). Due to the specification of the problems that arise from the theoretical overview, qualitative method is more suitable for this research.
The decision in taking qualitative research using the case study approach is certainly not only due to little literature reviews about Food and Beverage companies in Greece, but also due to several paradox and details that are going to reveal many different aspects of the underline cause of the problem.
Case study selection
Therefore, all the phenomena that emerged from the theoretical part can be answered to our research questions in a concrete way, using case study approach. According to (Yin,2003) a case study approach can be used, not only if there is not clear context, but also when conditions which are covered, have a relevance with the phenomena which are studied. In this research, these conditions are explained in our first research question, where bureaucracy is related with the identification of “institutional” as governmental and legal barriers and the second research question, about financial issues and the relevance with the high level in tax impose.
In this paper, taking case study method as methodological approach and taking in-depth interviews as a tool in this research, is certainly due to the specificity for institutional barriers for a country like Greece, coveringa whole range of products in the sector, was the best option to have clear findings. According to (Stake,1995)case study is widely used when we have an explanation about a complexed case.Moreover,case study approach created to reveal with an in-depth inquiry to specific situations and facts that occur in everyday life (Yin,2014).

In depth Interviews as collection method
Basically, qualitative data can give in-depth research in various issues as well as processes about a research topic, in contrast with quantitative data where frequencies and quantities are mainly measured (Labuschagne,2003).Therefore, an exploratory research method, having in depth interviews were conducted to identify, which are the basic external barriers that Greek SMEs in food and beverage sector face and whether some aspects/factors can affect the exporting development of a food and beverage processing company.
Using this method, helps us understand the overall governmental and legal barriers and via interviews and enrich the results for our research questions. In this research, the governmental and legal barriers are for differentiated product-based SMEs, with also different answers for our research questions.A specified topic for barriers in the institutional and legal environment for Greek companies,could lead in important results and findings on basic problems that food and beverage companies face to develop their export policy.
The interviews were conducted with a small number of companies in Greece in the food and beverage sector,where food product companies (pasta and olive oil), dairy product companies and alcoholic and beverages SMEs were included.The decision to take as sample these specific Food and Beverage small and medium businesses, came as an outcome that these businesses are based in Greece, and they are having or started a tremendous exporting activity in many countries the latest years, and meet the preferences and importance as a sampling criterion (Patton,2001)
 In this part, there are many identifications revealed as main reasons, such as why a Greek food and beverage processing SME can’t maintainthis huge step into internationalizing its main products in more markets or even develop in a bigger range of countries its exports.
From the results given out of 10 food and beverages companies in Greece, in taking 8 out of them with a various range in Food and Beverages products would be the best option to estimate all the issues and answer to the research objectives.
The research problem here, can be described with formal barriers as the governmental and institutional ones are, where according to North’s (1990) framework which havegiven the possibility of formal and informal barriers research, it is admitted that barriers related to general regulatory environments, in which include tax rates and changes to tax regulations, are categorized as formal barriers (barriers created by formal institutions) (Aidis, 2005; Small bone and Welter, 2012).
The identification of this research problem, which is whether the institutional barriers like bureaucracy, high taxes, and other formal regulations like environmental ones, can affect the development of Greek food &beverages processing SMEs in other international markets and can be defined as barriers for their possibility in exporting their products.
The type of data collected, were qualitative primary data to investigate further the barriers and the quantity of them according to the correspondents’answers. This decision also took due to the complex issues that arose in this research. In the next chapter, all the data collection procedure is going to be explained subsequently with the limitations of the research.

[bookmark: _Toc96355028]3.2) Data Collection
	
In the collection of these overall qualitative data, the type that used was interview with company experts. After time limitations and due to Covid 19 pandemic regulations and restrictions, the interviews were made via video calls in zoom and some of the interviews held with messages in social media with several questions to identify all the governmental, legal, and some other barriers that Greek food &beverages Small and Medium Businesses face, including some questions aboutfinancial and tax barriers. In these interviews there were also held some final questions which include prepositions and solutions about these barriers. 
The interview held to several businessmen who havecompanies in the food & beverages section and middle managers in many of these companies were targeted with different kind of companies including food, dairy, and beverage-based product companies and some alcohol-spirit companies which export several Greek alcohol spirits and beverages across Europe and globally. The overall collection of these data took place from the beginning of February till the end of March in 2022.
The interview included questions based on the export size of companies’ products, which institutional barriers these companies face and some questions about the other barriers that affect the process in exporting. The possible data which would be aimedto begathered from the researcher was a sample data of 30 differentcompanies but due to all surveys that were not fully answered or ignored only a result of almost 34%of companies’ representatives (approximately 10 companies) were interpreted in the whole research.
Although there is a small data sample, thetrustworthiness of the overall method is verified. All of the interviews recorded and kept as data (especially the messages from social media), with the allowance of the correspondents in order to conduct the results and the recommendations from this research.
[bookmark: _Toc96355029]3.3) Method of Analysis

To have a more concrete analysis in data ,8 companies out of 10 took part in the case study analysis from all categories of products. This was helpful to have more results and answers from a variety of small and medium businesses and conduct easier our analysis. From these companies divided into categories, two of them were food processing ones (olive oil, spaghetti company), another two companies were dairy processing. Subsequently, some alcohol companies (wine and Greek ouzo processingones) and finally beverage companies with juices and other beverages.
The selection came as an optionto cover the whole range in food and beverage companies and discover specific results from product category. All these companies are based in Greece and all of them are exporting their products in various countries in EU, USA, Russia, China, and Asian countries. Most of them are basically medium enterprises but in some product cases there are some small businesses which took part in this study. For the 
All the results of this researchare conducted in tables, which are going to be mentioned in the next chapter of the results and discussion and categorized in sections.
After the data collection it was better to categorize the questions about these barriers into institutional, tax barriers, legal and political and then some solutions and recommendations from the experts’ responds.
These eight case companies which are proposed in this research are belonging to a variety of owners and products across the Food and Beverage range, giving the possibility to have more general findings.
[bookmark: _Toc96355030]3.4) Companies’ backgrounds

To have a better understanding in the results analysis, there is some general information and a brief overview of the companies, with all the information obtained from the interviews. There is a wide range of food,dairy, alcohol, and beverage companies across Greece. For many reasons,the anonymity of the companies will be given with names from A-H.
Company A
Company A is an olive oil company based in the island of Crete. Its product range is various, with excellent quality of virgin olive and balsamic oil within different olive oil variety, ranks the company as great in the olive oil product range. Although is a cooperative medium enterprise it has a lot of European awards and participations in many awards, based on a tremendous competitive advantage in innovative packaging as well as the practices of the company revolve around the high quality of the final product, including in its taste and its high nutritional value.It has a presence in some European countries including Germany, Holland, and Belgium.
Company B
Company B is a cooperative spaghetti company in Northern Greece. The company offers a range of different kind of spaghetti including gluten free oat pasta and bio-based spaghetti. In this company 40% of its products are exportable in many countries including Germany and Italy. It has about 90 employees and in the next five years the company has a will in being national wide and export its products to a larger percentage of countries worldwide.
Company C
Company Cis a company which produces dairy products, especially milk yoghurt and butter. It has a 70-year history and offers a variety of products including Greek cheese named feta and has a big presence in more than 20 countries, where has been exporting a large scale of its products. It is considered as a medium SME with 75 employees and its export range is in Europe as well as in Canada.
Company D
Company D is an alcohol and beverage company based in wine production. Its headquarters are in Northern Greece, and it has approximately 65 employees. The product range of wine and bio-based wine from organically grown grapes as well as a big variety of products including red, white, rose in semisweet and dry ones is one of the company’s assets in the market. It exports in many countriesespecially in countries where many Greek citizens live, including Canada and USA.
Company E
Company E is an alcohol company, which produces natural Greek spirits such as ouzo and Greek cognac and is based in Thessaly, where there is a special reputation about traditional Greek spirits. It has about 80 employees and considered as a well-known company, despite of the fact that it has started exports in 2008.The company is basically exporting in the Balkan countries and its big target is to earn a position in the European market for the next 10 years. 
Company F
Company F is a beverage medium enterprise which produces juices and refreshments and is based in Western Greece. Its exportsare 10% of the overall production but in about 26 countries including European ones, as well as USA, Panama, New Zealand, and Russia. The goal of the company is to increase and double its export for the next few years.
Company G
Company G is specializing in juices. It was invented in 2010 with a lot of cooperative businesses joining in a new joint venture. Its headquarters are in South Peloponnese and supports many types of juices made by Greek fruits.It has approximately 148 employees and its products the latest years are exported in more than 40 countries including Eastern European countries, USA,and East Asian ones. For the next few years, the company mentioned that they are going to be more sustainable, in using bio-based fertilizers for its producers. 
Company H
Company Hoperates in sales of herbal tea and other botanic herbs including aloe vera and bio aromatic herbs which are scientifically tested that help in detoxification and have beneficial and therapeutic effects. The demand of these herbs, such as saffron is increasing the latest years and the company has a prospect for the future. It is considered as a small company with less than 50 employees (approximately 31), but its export range is very high the last 7 years. Their products are being exported basically in Australia, USA, Germany, France, and Canada.

[bookmark: _Toc96355031]3.5 Research Limitations and Suggestions

This research method and data collection had also some limitations. The overall interview process had some issues while many of the experts didn’t have the time to have quick respond as well that the size sample of data wasn’t the desirable one to make a wider and a more “rich in information” research.
The first limitation in this case study, was the fact that due to difficulties, the research findings were interpreted in a small size data sample of small and medium businesses in Greece, while there could be a mixed methodology with quantitative data as well. This could amplify more interesting issues and discover new findings in a wider range of data sample.
Also, an important fact about limitation, was that the case of Greek small and medium food and beveragebusinesses, have an interest in findings but findings would be more important for many other regions.Results could have been different if it was in a larger sample of Balkan countries, or Mediterranean countries, where cultural differences and different size of economies would bring important results for these institutional barriers.Furthermore, the results from this research were interpreted properly and gave new possible outcomes for these issues that small and medium enterprises face if these recommendations would be proposed from other researchers.

CHAPTER 4: Findings& Discussion

In this chapter explains in a concrete way all the results from the in-depth interviews from the experts that give answers in our research questions. In the answers there are given all the possible governmental and legal barriers that SME in the food and beverage sector in Greeceface and found some literal negative outcomes as part of the theoretical part where it comes to these institutional barriers and the SME development. The answers included covered many barriers that food and beverage SMEs face in Greece including some problems that occurred, except of the institutional ones.
 In the answers given many aspects about the barriers and some other internal ones where tax system and tax regulations are a major barrier for Greek SMEs. In the analysis of the interviews all these data are explained and gives the results and some proposed solutions that could lead to a growth for food and beverages SMEs.
[bookmark: _Toc96355032]4.1 Analysis of interviews

Institutional Barriers
During the interviews and having as part of the research these 8 different companies in the food and beverage sector, there are different answers given for the first question about the institutional problems that a Greek SME face.Theexpert of each company made a different emphasis in that:
“…the basic problem that our company face is the bureaucratic procedures. It is unbelievable to understand that so many documents are needed to declare that your company wants to export…” from company G
“…there are many difficulties the latest years...Bureaucracy is a major problem in our country’s system but there is also no information about exporting in other third countries except the EU, where is also little information about programs ...” from company D
“…Internal procedures are playing a key role for our business. Costs and VAT tax is making the companies struggle, especially in these hard situations with COVID19...” from company E
“…There is a high competition in other markets, and everything is organized. The changes in our country’s legislations about the companies and the unstable basic laws for companies are confusing our company’s development…” from Company A
“…The discouraging moment is when you must deal with bank transactions in other countries. There is no such friendly environment in digital e-banking, especially when it comes to third countries…” from company F (Lack of appropriate legal environment for e commerce)


The answers show that the basic barriers are the complex bureaucratic procedures, the lack of information as well as the tax problem and the problems in digital payments, which could be mentioned as a political decision in many cases are the basic institutional barriers.In the question about the bureaucratic procedures and as barriers some companies had similar answers. This helped the researcher to find out the major bureaucratic problems that food and beverage companies face. In the table below, the basic barriers in Bureaucracy for each business, are shown according to the expert’sanswers:

	Types of
	Company Α
	Company Β
	Company C
	Company D
	Company E
	Company F
	Company G
	Company H

	Bureaucratic Barriers
	
	
	
	
	
	
	
	

	Long Procedures
	· 
	· 
	 
	 
	· 
	 
	· 
	· 

	Much paperwork
	· 
	· 
	 
	· 
	 
	 
	· 
	· 

	Lack of digital efficiency in e-commerce procedures
	
	
	· 
	· 
	
	· 
	· 
	· 

	Difficulties and trade barriers in other third countries
	
	
	
	· 
	 
	· 
	· 
	· 



Table 1: Summary of thetypes of barriers in bureaucracy in each business according to experts’ answers (Created by author)

According to the experts’ answers it can be assumed that these governmental and institutional barriers are basically related to the Greek bureaucracy problem. In the analysis of the answers, we tried to understand and estimate these bureaucratic barriers which are the basic problem in government procedures in exports for Greek SMEs. All the answers in the table are the bureaucratic barriers according to food and Beverages SMEs in Greece. Most of the companies (Companies A, B, D, H, G) believe that the current problem in governmental procedures as bureaucratic one is absolutely the paperwork and the large number of administrative documents that these companies should gather to start or to continue its exports. In this statement it can be discovered that trade barriers in third countries outside the EU is also a possible problem, understanding the trade barriers that these companies have in entering a new market.
According to the trade barriers. many of these companies (Companies C, D, F, G, H) believe that is very difficult to have enough digital efficiency in e-commerce with low costs in these third countries. As an example, company F executive mentioned:
“There are many problems in banking transactions with other countries, rather EU. In these legislations there are many difficulties in conversion rates as a part of e banking procedures as well as with trade custom rates, it makes it useless and unprofitable if you are exporting your products in small quantities”



It can be assumed that the basic barriers in bureaucracy are document gathering and long procedures in administrative decisions are the basic barriers for both small and medium size enterprises and some other problematic situations that occurred such as the problem in digital money transactions and trade procedures are making the small sized companies or companies with less experience in exporting are more appeal to struggling with trade barriers and issues, according to the answers.
Tax barriers
The next part is to answer about our research question about the tax system and whether is a barrier it can be answered also from the very beginning with the outcome of Company E, which explained that the tax system and especially VAT rate in Greece is a big problem for SMEs.
 In this question almost all companies (7 out of 8) pointed out that tax system is a major barrier, and it makes inevitable for a company to produce and export most of their products especially in third countries, where the overall tax system is different as well as trade customs and other countries’ taxes are a basic barrier for company’s growth in exports.
In the other part of our second research question about the financial problems that they face is the problem in sources of financing, when many of them 5 out of 8 companies, mentioned that all these would be improved with some beneficial laws for SMEs in funding. At this point a generally interesting outcome beyond the scope of this case study is that the legal factor as a barrier is correlated with the VAT rate and the tax system. This can give a quite appealing understanding when it comes to the possible ways and outcomes for development as given in our research question 3.
These are some of the correspondents’ answers about whether tax system and regulations are barriers for small and medium enterprises:
“Tax system is a major barrier not only for us but for all of the companies in Greece” from company G
“Major difficulty in exporting is standing with a very high VAT rate in our country” from company E
“In all European countries there is high taxation, even though its significantly higher in our country. Including some new regulations like environmental ones, it makes it very hard to enter new markets and compete with” from company H
“High taxes were a major barrier. Environmental taxes that came few years or new possibly come, especially in energy, in the upcoming years would be worsen the situation…We are concerned that energy costs and tax impositions will find us unable even to operate our firm” from company C
In the research also, came an important outcome, about some environmental taxes that imposed in businesses the latest years. The outcome of this major concern about taxes came after energy problem occurred the latest months. Many studies in OECD, have shown that these taxes would help to produce more products with less energy impact.Even though, a negative effect in environmental new policies and legislations by imposing such taxes comes as outcome and is a major new barrier in taxation for many product manufacturing SMEs, especially in developedcountries. According to respondents, having this taxation in Greece, arises more financial issuesthat affects not only exports, but also their overall functionality. The table below, summarizes the tax barriers and the effect with this current tax system and answers to our research question 2.
	Major 
Tax Barriers
	Effects from these barriers

	High Value Added Tax rate
Imposition of new taxes (environmental)
High Corporate Tax 
High Tax environment in EU countries

	Difficulty in increasing the exports
Financial problems even in companies’ operation
Inability in payments in trade transactions and other fixed costs




Table 2: Tax barriers and effects (created by author)
Legal and Political Barriers
In the legal and political scope, participants answered that legislations in our country and other countries are changing and that political conditions are playing a major role in a company’s growth. In addition to that, political instability, and possible new legislation issues as an outcome for internal and external environment could possibly be a barrier for these companies. According to the results in the table below, most of the companies 6 out of 8 came into the assumption that a political instability is a major effect in a company’s expansion and 5 out of 8 that new legislation issues could possibly give new issues for companies’ export policy.




Table 3: Legislation issues and Political Instability (created by author)

In the legal and in the political aspect it is shown that the fear of new legislations or new laws for SMEs’ environment assumed as an obstacle for Greek food SMEs. According to (Bui, Pham T.P, Pham.L.C, and Ta, 2021) paper,some of these legal barriers have a negative effect in growth in a small firm’s sales development as well as for employment in general. So, recent legislations which are not quite understandable to public in many cases as well as instability in the legal and political environmentare correlated with a small and medium business development. This gives an answer for our research question 3, where most of the companies think that political changes and changes in legislations about exports, would have a negative effect in their export development.

Possible solutions
In this final part of the questions there are possible answers from experts about what these companies would probably think would benefit for them and their export development. This variety of answers made it helpful to make some recommendations that should be done, to make a more stable environment for SMEs. Here are the answers from representatives:
“Less taxes would make us achieve our target” from company F
“More financial support in order to help and get some loans with favorable reforms for our companies” from company D
“Financial support from the government is needed for small firms” from company H 
“There is a need in lowering some taxes or VAT rate” from company C
“There is a need in information about the documents needed and other markets procedures and more support from government, in such issues. Maybe a strategic policy about national products in exports would be a good option” from company F
All these answers were valuable inconstituting the possible recommendations that should be given to address these issues.




4.2 Recommendations

After the analysisof the findings, there is an extensive need to give some useful recommendations about these barriers.Despite of the fact that many new policies were adopted by the Greek government about the bureaucracy and other challenging barriers and institutions in the public administration, there are still many solutions and policies that should be implemented for small and medium businesses. Although there are many steps in fighting with bureaucracy, in a certain level, many issues must be as a possible view of solution.
For this reason, acts from businesses are deeply needed to adjust, in many ways, the overall situation with these barriers.
To change the overall situation in the bureaucratic system, a cooperation between small and medium businesses would bring results and prepositions which can be adopted then by the government, as possible solutions. This need of cooperation will help businesses to improve their status, find proper information about development programs and suggest some prepositions to the government to be imposed as new regulations. Therefore, all small and medium businesses can play a big role in their development.
Another option for businesses, apart from cooperation, is a common export strategy which can really help them deal with some issues, for example the trade regulations in third countries.An excellent cooperation of these businesses will lead to a perfect strategy to have a common approach in how national strategy for exporting Greek products should be. According to that, a strategy and not technological advance, would lead businesses to achieve development and transform their companies. (Kane et al., 2015).
Moreover, innovation is also needed by small and medium companies.Innovation in products can make a small enterprise more competitive and profitable when it comes to international markets(Freixanet & Churakova,2018). Innovative products can certainlyattract government attention and absorb significant financial support for their development.
There is also a need for government regulations to help businesses, especially the small ones, which face more issues.Corporate tax cuts and Value Added Tax cuts are a step towards relief and support for small and medium-sized enterprises. In this issue an additional tax deduction is recommended, while there is harmful for businesses in the current economic environment. Furthermore, there is a need in simplification of bureaucratic procedures and an enactment of new laws that will protect small and medium-sized enterprises from economic destruction. Also measures for financial aid from banks is a huge step in support for these businesses, a more business support policy which will replace the phenomenon of fiscal policy, where was implemented the latest years of economic crisis. 
Although some Regulatory impact assessment measures can be also imposed. Regulatory Impact Assessments (RIA) is an approach to search in which regulations have positive or negative effects (OECD, 1997).Many steps have been made in order to impose better regulations, especially in the competitiveness segment this can be improved in the entrepreneurship section in order to help small and medium businesses.

Some of these solutions are shown analytically with all the problems and effects in the final table below
	Types
	Variables of these barriers
	Recommendations for businesses
	Recommendations and actions from government

	Governmental
	· Long Procedures
· Much paperwork
· Lack of digital efficiency in e-commerce procedures
· Difficulties and trade barriers in other third countries
	· Cooperation
· Common strategy in issues
· Propose common regulations to the government
· Apply innovative product ideas
	· Simplification of bureaucratic procedures by digitalization (e-government initiatives)
· Enactment of new business laws
· Corporate and VAT tax reduction
· Imposition ofa development in national export strategy
· New investments for small firms

	Legal 
	Complexity in legislation issues

	Political
	· Fear of Political Instability and uncertainty 

	Other barriers interconnected with institutional barriers
	· High VAT tax Rate
· Imposition of new taxes
· High Corporate Tax
· High Tax Environment in EU countries


[bookmark: _Toc96355035]
Theoretical Contribution

This research is contributing the identification of the major barriers, in governmental and legislation issues ad policies that affecting Greek Food and Beverage SMEs to increase their export potential and their further development.
The framework that used to research the institutional barriers that many companies in Food and Beverage sector in Greece face and clarified the key financial issues, basically tax issues and financial struggle in gaining new funding capitals were identified.
Also, the political decisions that play a major role in a new economic environment for small and medium companies and the unstable environment with upcoming legislations that are to be intended for companies are also identified and investigated through the recommendations that many of companies’ experts gave in our research as possible suggestions for a more stable and economic environment. These points out of this research can give the researchers the possibility to make a new framework of many more countries in Balkan region or elsewhere in Europe to clarify the basic barriers in the governmental and institutional scope, where only few research studies were made and predict issues that come as an outcome from these issues. Also, this could be an exhortation to many governments to change their national export strategies and protect small businesses from an unstable economic environment.
Therefore, it is considered that this research study has a contribution in theory, that can be reflected in the developing and growing procedure of SMEs in developed and developing countries as well, having as basic issue this challenging environment that many issues are occurring the latest years.

Managerial Implications

These results from the study have also a value in a managerial scope, while many managers and experts from companies which are keen in an export activity can understand these various problems that they will probably face and predict major issues, for example financial issues or others dedicated to bureaucracy and documents.
Although there are important changes in the bureaucratic procedures in Greece these companies can have the possibility in conducting export plans, knowing all the barriers within Greece, and finding the proper information for the countries where are going to develop their export procedures.
Furthermore, they can give managers the possibility in gaining important information in development programs, before starting their exports to avoid issues and have more control about possible expenses in custom trades or other expenses that occur during the export procedure.
Conclusion

In conclusion, the part of various barriers for SME, internal or external ones is very important to be identified further, while more issues arise during this period and new policies maybe are going to be implemented. Small and Medium businesses are facing by their nature, issues, and pressure by government, while instead of that support and strategic options should be imposed by laws. From our theoretical part all the contributions about the governmental and legal barriers, such as bureaucracy and legislation issues are examined and covered also other interesting issues such as political instability and uncertainty in the global environment. There was also a cover in a font of tax barriers and there came as a result that is also correlation between these financial barriers, while many business experts believe that some common steps for reducing some of the taxes, is a government decision and more specifically that governments should impose regulations in banks,to help small and medium companies to develop. The finance in Greek Small and medium businesses is a main barrier and most of them don’t have access in funding and most of them count on their own funding. (Hyz,2011).
Many reforms should also be imposed in the legislations that would reduce bureaucratic procedures and the public sector attitude in service. Digitalization of the procedures would have a positive effect in reducing bureaucracy and corruption, also by reports in digital format, that would reduce costs of small and medium businesses when they comply with government requirements and procedures (OECD,2012).
In conclusion research with an adequate number of countries as variables and with problems that arose during this period, for example the energy crisis, would be more beneficial to small businesses as well as to governments, while they would impose important politics for future societies.
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Appendix. Interview procedure guide

Interview procedure about Small & Medium Business 
Introduction to interview
Firstly, thank you for accepting my invitation to help me in my research for my master thesis topic. I would like to tell you a few things about my research topic. This research topic is about the Governmental and some Legal or institutional, let’s say barriers that many Greek SMEs face, while exporting or starting exports in other markets.According to this reason, I would like to know more about these problems and to identify some other aspects of the real problems that Greek small and medium sized businesses face.
Background Information

Q1. Can you tell me about the brief description of your company?What kind of products does your company?
[bookmark: _Hlk73632544]Q2. How many years does your company export?
Institutional Barriers orientated questions
Q3) Do you face any problems with the current bureaurocratic system in Greece in exporting? 
Q4) Can you mention some of the major problems do you face with bureaucracy in our country?
Q5) Do you have any financial support from the government? (Including emergency financial aids, development programs from EU)


Financial and tax system questions

Q6) Apart from bureaucracy, what other barriers and risks does your company face when it comes to export?
Q7) Can you explain me some other problems that your company face financially?

Legal and political barriers orientated questions

Q8) Do you think that changes in the policies is complicating the export development of your company? 
Q9) Do you believe that political conditions play a role in your business expansion? 

Possible solutions about problems

Q10. What do you think, can have a positive effect in your exporting growth of your products?
Q11) What else do you think can make your company develop its exports in other countries?
Q13) Finally, can you explain what else should be done to help your company develop?



Exporter


trader


Wholesaler


Distributor


Retail


Processor


HRI























Political Instability and Legislation Issues
Possible effect	
Political Instability	Possible Legislation Issues	6	5	Non actual effect	
Political Instability	Possible Legislation Issues	2	3	 2	
Political Instability	Possible Legislation Issues	
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have been adjusted by +4% but will level out to previously
orecasted figures once gastronomical and catering services wi
reopen.

Particularly the segments Pasta, Rice and Ready-To-Eat Meals
experienced higher demand at the beginning of the pandemic
o the stockpiling of food by private households.

The forecasts depend on governments' ability to ,flatten the cu
of infections, the post-pandemic economic outcomes and labo
market situations. A ,second wave" or continued high levels of
infections and another shut down of gastronomic services wot
lead to another increase of at-home food consumption in 202(
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Production’ value in billion US$2 in OECD countries?

+1.5%4 -
4,975.2 4,968.8 4,967.4

R

1:Se lossary for definitions of current and constant US$ 3: Reflects the of 30 OECD countries
R 5: Statista estimate
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Shares of top 5 importers in total value in 2018 Top 5 importers by value in billion US$'in 2018
Il United States [l Mainland China [l Germany Japan Netherlands ROW?2
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1: Current US$, see glossary for definition of current and constant US$ 2: Rest of the world
I Source: WTO 2020, Statista 2020
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