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AHHOTAIUA

ABTOp CoxkounoBa Enena Cepreesna
HayHbit Xpucronoynoy MoanHuc
PYKOBOIHTENb
Hassanue BKP [Ipumenenue Ctpaternu ['omyboro Oxeana B Beicmem O6pa3oBaHun
Ilenpro MarucTepCKoi AUCcepTaluy ABISIETCS. UCCIIEN0BaHKE TOTO,
kak Crparerus ['omy6oro okeana MoXxeT OBITh peai30BaHa B chepe BHICIIETO
00pa3oBaHus, C aKLIEHTOM Ha OM3HEC-OpHUEHTHPOBaHHbIE MpOTrpaMMbl. OCHOBHOE
BHUMAaHUE y/IENSCTCS aHAM3y KIIOUEBHIX (PaKTOPOB yCIeXa, CIIOCOOCTBYOIINX
yIIy4dlIeHHI0 00pa30BaTeIbHOTO MPOIEcca U peaIn3allii BEIOPaHHOH CTpaTerHH.
st nocTikeHns TOCTaBICHHOM 11eNIH, ObUT BBITIOTHEH aHAN3
JMTEPATyPbl, BBISIBIICHBI IPOOEbI B UCCIEIOBAHUSAX U METOIbI, HCIIOJIb3yEeMbIE
aBTOpaMHU, u3ydaromumu BHenpenue Ctpareruu roryooro okeana. B
NpPaKTHYECKON YacTu A7l cOOpa JOTOHUTEIBHBIX JaHHBIX IPUMEHSIIOCH
WHTEPBBIOMPOBAHNE aKaIEMUYECKHX JUPEKTOPOB U MEHEHKEPOB OpraHU3aIui
BbICIIEr0 00Pa30BaHuUs, a TAK)KE KOHTEKCTHBIN aHAJIN3 OTKPBITHIX NCTOUHUKOB
Onucanne LENH, | 1y TPEX YHUBEPCUTETOB, BHEAPUBIINX HHHOBALUH B CBOIO JESTEIBHOCTB:
Ziii;;lm Bricmas kona Menemxmenta CII6IY, Benckuii yHUBEpCUTET SKOHOMHUKH U
pe3yabTaToOB Ou3Heca, a Takke YHUBEpCUTET MUHEpBa.
WCCIIEIOBAaHUS

HOHy‘IeHHBIe PE3YIbTATHI ObLIH CUCTEMATU3UPOBAHBI C TIOMOUIBIO
nHCTpyMeHTOB CTparerndeckast KaHpa 1 Mojiens deTsipex aeicteuid. 1o
WTOTaM TIPOJIeIaHHBIA paboThl cPOPMYIHUPOBAHEI:

- PEKOMEHJAIMH JIJIsl BBICIINX YUEOHBIX 3aBEJICHHIA,
3aWHTEPECOBAaHHBIX BO BHeApeHnH CTpaTeruu roixyboro okeaHa, B hopme
MOIIAarOBOTO IIJIaHa ACHCTBUMT;

- 30HBI POCTA JJISI CTPATETUYECKOTO PA3BUTHUS B KOHTEKCTE
Crpareruu roiy0oro okeaHa Juis TpeX MoApOOHO U3YUYSHHBIX YHUBEPCHTETOB;

- IIyTH IPUMEHEHUS PEKOMEHIAITNH 711 KOMIIAHUHN U3 APYTUX
UHYCTpUH (HE CBS3aHHBIX C BHICIIUM 0Opa30BaHUEM).

Takoke BBISBIICHBI HAMIPABJICHIS OYAYITUX MCCICTOBAHUN JIJIS TaTbHEHTIIETO

n3ydeHuns npuMeHeHns CTpaTeruu roiry0oro oKkeaHa B BBICIIEM 00pa30BaHUH.

Kirouessie ciioBa

Crparerust rory0oro okeaHa, BeIciiee 00pa3oBaHue, MHHOBAITUU B 00pa30BaHuUH,
HUHCTPYMCHTBI CTpAaTCrun FOJ'Iy6OI‘O OK€aHa, I/IHHOBaHI/IOHHbII\/'I nmoaxodg K
o0pa3oBaHHUIO
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the

The goal of this master thesis is to investigate how the Blue Ocean
Strategy could be implemented in higher education field, focusing on business-
oriented disciplines and programs. The main focus is on analyzing what key
success factors really assisted the improvement of studying and how the
process of decision-making is organized in order to implement the strategy
successfully.

In order to achieve the goal stated, analysis of the literature
covering the BOS implementation in general and its realization in higher
education in particular was completed. Based on the research gaps identified
and research questions formulated, semi-structured interview in combination
with content analysis were chosen for the future data collection. To be more
precise, three universities implemented innovations in their strategic decisions
were chosen: Graduate School of Management SPBU, Vienna University of
Economics and Business and Minerva University.

For results’ systematization, the BOS instruments (Strategy Canvas
and ERRC grid) were implemented. At the conclusion:

- recommendations in a form of step-by-step plan were formulated
for the higher education institutes interested in the BOS implementation;

- factors for improvement were identified for three universities
explored;

- ways of the recommendations’ adaptation for companies from
industries different from higher education were named.

Moreover, the perceptiveness for the future research was defined to open new
values provided by innovative approach for the strategic development of
organizations all over the world.
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1. INTRODUCTION

1.1 RELEVANCE OF THE STUDY

Within all times the changes have been driving the progress. Nowadays, the speed of
changes is extremely high that, from one perspective, opens new opportunities, but at the same
time widen the gap between current knowledge and required one. Change raises questions covering
readiness to take advantage from chances appeared and to adopt for flexible reality with no losses
and minimum unexpected time, resources or energy spending. Learning is a key to the door of
opportunities.

Lifelong or continuous learning is one of widespread concepts that has a natural home
in education theory and practice. (Fleming, 2020). The high demand for constant self-development
affects the education market and the learning process in general. What is more, pandemic
restrictions and “new normal” conditions also have an impact on the suppliers (educational
institutes, companies and individual teachers). In order to overcome challenges mentioned above
successfully and improve the position on the market respectively, the strategy which will open
new perspectives on possible opportunity areas has to be implemented. Being a bright example of
away to find extraordinary solutions, the Blue Ocean Strategy provides all necessary tools to make
innovation a part of reality and go out of a highly competitive market (Kim & Mauborgne, 2005a).

In context of higher education, the chance to suggest a new solution for customers
questions is extremely demanded. Within the last years, the number of online-education platforms,
courses and programs has increased dramatically. Such options as Coursera, Open edu, Getcourse
and others made the competitiveness extremely high, opening opportunities for teachers and
trainers all over the world to present their educational products all over the world. Consequently,
one more challenge is faces by higher education system — how to attract students and adopt the
programs for the need of a real business? According to Porter's Generic Strategies, the educational
organizations could compete based on the price (cost leadership) or quality difference
(Differentiation Strategy). There are several strategic approaches implemented. The traditional
strategy that is about constant competition between educational organizations the Blue Ocean
Strategy (BOS) could provide answers on such a complicated questions and open new perspective
to cover the gap of knowledge and form a system of continuous learning. The BOS is based on the
assumption that the limits of the market can be rebuilt by creation of new demand and serving
unsatisfied needs. According to the Kim and Mauborgne approach, there are two types of oceans
in business world: red one, that is overvalued with competitors and focused on addressing existing

demand, and blue one, which is opening new perspectives on the business model and play on the
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field without competition. Traditional high education system seems to be a part of red ocean since
this industry is full of suppliers provided quite the same services and doomed to constantly
compete with each other. However, instead of competing over a diminishing profit pool, higher
education market players could build uncontested market spaces to achieve both profitable and
rapid growth (Kim and Mauborgne, 2004). The examples of Minerva University, Khan Academy
and other cases demonstrates the possibility of the BOS implementation in such a traditional
industry as education.

However, the BOS implementation itself is under-explored yet, since the concept is
quite new and the researchers need more time for the detailed analysis. Academic works are mainly
focused on creating the BOS in business fields as entertainment (Cirque du Soleil and NETFLIX),
different types of production (teakettle by Philips or personal desktop copier by Canon), fashion
(fashion without fashion by Ralph Lauren) and even sport (new form of fitness clubs by Curves).
There is still short list of researches describing the successful cases of the BOS implementation in
higher education, so this research could reduce the gap existing in this field of knowledge and
contribute to the deeper understanding of the key success factors of the BOS realization for lifelong
learning taking into account the perspectives of different stakeholders: higher education institutes,

educational companies, managers and employees of higher education organizations and students.

1.2 RESEARCH GAP AND MOTIVATION OF THE RESEARCH

The Blue Ocean Strategy concept is quite new approach to the strategic positioning and
development, firstly described only in 2005. As a result, there is a gap in researches and literature
which is still in process of discovery. Within the literature review, several research gaps were
identified.

First of all, the implementation of the BOS strategy in higher education was not
described from the perspective of BOS tools that makes it difficult to understand and systemise
the real actions led to the better results of education process. Moreover, the optimization of the
BOS for the educational field is still under-researched since the set of successful practices which
could be used on the market is limited and need to be improved. One more aspect is the lack of
complex approach to the BOS implementation. Mainly, researches are focused on the teaching
aspect or the studying process organization, while the full picture of studying experience was not
covered and discussed. As a result, in order to apprehend the process of the BOS implementation
in higher education, the research of a variety of literature have to be completed and the solutions

presented there have to be combined by the reader.



In this research, the gaps mentioned above were covered. The main focus was on the
BOS implementation in higher education (business and management programmes on the bachelor
and master level). The theoretical background provided the analysis of previous works in the field
of the BOS in general and its implementation in higher education specifically. The empirical
research enriched the understanding of current practices implementation in universities, providing
the information on the successful cases and difficulties faced by academic directors and
management staff. As a result, the analysis of current practices was presented (using the BOS

tools) and the recommendations for the BOS implementation in higher education were formulated.

1.3 RESEARCH QUESTIONS AND AIM OF THE STUDY

In order to cover the research gaps, the research questions have to be answered:

1. What are the practices of the BOS implementation in higher education?

2. How the BOS instruments are implemented in higher education?

3. What are the key success factors of the BOS implementation in higher education?

4.  Which practices of the BOS implementation in higher education are suitable in
post-COVID context?

In general, the questions cover two main aspects: the analysis of existing practices of
the BOS implementation in higher education and the research of new opportunities in this field.
To find the answers, special research design and different methods were utilized (described in
the methodology part). Consequently, the findings of the research demonstrate the spectrum of
technics and actions for BOS implementation in higher education. The results will be helpful for
directors of universities, managers of educational companies, employees and students in order to
build their lifelong studying process as effective as possible.

The goal of this master thesis is to investigate how the Blue Ocean Strategy could be
implemented in higher education field, focusing on business-oriented disciplines and programs.
The main focus is on analysing what key success factors assisted the improvement of studying
and how the process of decision-making is organized in order to implement the strategy
successfully.

Subject: Practices of the Blue Ocean Strategy implementation for higher education
needs.

Object: Higher education institutes (Graduate School of Management SPBU, Minerva
University, Vienna University of Economics and Business).

The structure of the research is formed in order to achieve the stated goal and

formulate answers to the research questions. In the first part, an overview of currently existing



literature covering the topic of the BOS implementation in higher education is presented. The
theoretical works are supported by the examples of cases described in articles and books. The
researches of Kim W. C. and Mauborgne R. (2005, 2017), Barney J.B. (1991), Benner M., and
Huzzard T. (2017), Lenrow J. (2009), Braganca R. (2016) and others are analyzed. The next part
describes the methodology and the research design chosen for the practical part of work. The
methods used for data collection and analysis are described, possible limitations and ways to
minimize their effect are mentioned. In this part, the works of Akhtar 1. (2016), Panneerselvam
R. (2014), Marshall C. (2014) and others are taken into consideration in order to optimize the
research processes. After that, the results of the research are summarized, the Strategy canvas
and the ERRC grid are formed for the BOS implementation in higher education, possible barriers
are identified. Conclusion summaries the research completed, observes the perspectives for the
future work and identifies recommendations for the BOS implementation in higher education in

general and for three universities explored in particular.
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2. THEORETICAL BACKGROUND

2.1 BLUE OCEAN STRATEGY CONCEPT

2.1.1 THE HISTORY OF CREATION AND EVOLUTION OF STUDIES

One of the most problematic aspects for business development is a high competitiveness
on the market chosen. As time went by, the problem became more complicated, so the different
strategies were discussed as options to reduce such pressure. Porter's Generic Strategies model,
BCG Matrix and many other approaches were discovered to improve the competitiveness and
effectiveness of the business. However, there was no solution providing a chance to go out of the
overcrowded market and become an absolute leader providing a unique service and values for the
customers. W. Chan Kim and Renée Mauborgne in their work “Blue Ocean Strategy: How to
create uncontested market space and make competition irrelevant” (2005) expanded the possible
perspective over the situation, describing a Blue Ocean Strategy (BOS) concept.

Based on the analysis of 150 companies from 30 different industries during 100 years,
authors mentioned above described two types of markets: red oceans and blue oceans. Red oceans
are wide spread among contemporary enterprises that are focused on current customers, exploiting
existing. Beating the competition and aligning the whole system of a company’s activities with its
strategic choice of differentiation or low-cost demand (Kim & Mauborgne, 2005a). In such a
situation, the industry limits exist, and the focused standards of the game are known. At the same
time, blue oceans provide opportunities for constant development, creating uncontested market
space where competition is irrelevant. What is more, new demand is formed and captured. The
detailed differences between two types of markets are presented in a table.

Red Ocean Strategy Blue Ocean Strategy
Compete in existing market space Create uncontested market space
Beat the competition Make the competition irrelevant
Exploit existing demand Create and capture new demand
Make the value/cost trade-off Break the value/cost break off

Align the whole system of a company’s activities | Align the whole system of a company’s activities
with its strategic choice of differentiation or low in pursuit of differentiation and low cost

cost

Table 1. Differences between Red and Blue Oceans (Kim & Mauborgne, 2005a)
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According to the authors, the BOS is a strategy which challenges companies to break out
of the red competitive ocean by creating unique market space that makes the competition
irrelevant. In other words, instead of dividing up existing demand and benchmarking competitors,
the BOS is all about growing demand and breaking away from the competition.

The importance and relevance of such an approach is supported by Porter work (2008)
pointing out that the particular perspective of environmental determinism leads organizations to
decide on a strategic positioning against competition within the industry. The success of the
company’s development on the market requires constant evaluation of competitors’ activities and
making its own actions better than that. However, having a larger market share can be considered
as a zero-sum game since one company’s loss is another company’s gain (Kim and Mauborgne,
2017). In such a context, competition could be seen as one of the main strategy development
factors that stimulates the quality of performance but creates limits and extra difficulties at the
same time. The BOS concept attempts to avoid direct competition and achieve break-through
results.

The BOS has been analyzed in different contexts by Agnihotri (2016), Christodoulou &
Langley (2019), Idris et al. (2019). For example, Chirstodoulou & Langley (2019) observed a
space that needs to be inserted in the process of moving from the red to the blue ocean. That space
is called a transitional zone and the authors described a tool to shift to the blue ocean. At the same
time, Agnihotri (2016) focused on the BOS achievements through radical innovations, disruptive
innovation, frugal innovations, pure differentiation strategies as well as focused differentiation
strategies.

The combination of different frameworks was also quite a widespread approach for the
research of BOS. Yang & Yang (2011) incorporated the BOS into the Kanos model that spawned
a new wider scope framework. Gupta & Lehman (2005) transformed three version values into four
and were formed by 12 attributes. Idris et al. (2019) did not mention the tools entirely, but the four
action frameworks. Within the research it was found that overall factor of the item meet the
standard with an eigenvalue of more than 1. In this context, items are also valid, as it is above 0.70,
where the whole item has a value between 0.757-0.845.

As time went by, more research of BOS implementation in different industries were
implemented. In 2017 Kim &Mauborgne launched their book on how to undergo a company
shifting process from the Red Ocean to the Blue one. In order to make such a transition
successfully, the authors suggest paying attention to the principles described in a table. First four

of them cover formulation aspects, while last two - execution elements.
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Aspect Principles Steps to implement
Formulation | Reconstruct 1. Define their industry similarly and focus on being the best within it
Market 2. Look at their industries through the lens of generally accepted
Boundaries strategic groups and strive to stand out in the strategic group they
play in
3. Focus on the same buyer group, be it the purchaser, the user or the
influencer
4. Define the scope of the products and services offered by their
industry similarly
5. Accept their industry’s functional or emotional orientation
Focus on the Big 1. Draw Strategy Canvas
Picture, Not the - Visual Awakening
Numbers - Visual Exploration
- Visual Strategy Fair
- Visual Communication
2. Visualize Strategy at the Corporate Level
Reach Beyond Analyse non-customers (the three tiers of non-customers)
Existing Demand 1. Who minimally purchase an industry’s offering out of
necessity but are cognitively noncustomers of the industry;
2. Who refuse to use industry’s offerings;
3. Who have never thought of market’s offerings as an option.
Get the Strategic 1. Analyse the exceptional utility provided by the company
Sequence Right - testing for buyer utility through “buyer utility map”
2. Set the Strategic Pricing
3. Define Target Costing and Cost to Adoption
Execution Overcome Key There are 4 hurdles to overcome with specific steps and technigques

Organizational
Hurdles

for each of them

1. Cognitive
2. Resource
3. Motivation
4. Politics

Build Execution

into Strategy

Three reinforcing elements defining the process:
1. Engagement
- involving individuals in the strategic decisions;
2. Explanation
- everyone involved and affected should understand why final

strategic decisions are made;
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3. Clarity of expectations

- managers keep employees informed within the strategy

implementation.

Table 2. Blue Ocean Strategy principals (based on Kim and Mauborgne, 2005)

The transition process mentioned above is highly important, however, the long-term
implementation of the BOS requires the sustainable approach to the strategy and actions realized.

2.1.2 SUSTAINABILITY AND INNOVATIONS IN THE BLUE OCEAN STRATEGY

Sustainability is mainly defined a multidimensional construct that revolves around the
ability of the system to sustain itself indefinitely (Alhaddi, 2014). From the business perspective,
it contributes to the better corporate performance (Savitz & Weber, 2006) as well as to the
productivity, profitability, cost reduction and quality enhancement (Schaltegger, 2006). The main
idea of the BOS is to create new market and continue development of the unique value, since, as
times go by, the competitors could try enter the new market and change it from Blue Ocean into
Red one. To save the sustainable position on the market, the competitive advantages need to be
created an updated within a time. According to Kim and Mauborgne approach, organizations
implemented the BOS has a competitive advantage as a result of the strategy implementation. In
such a way, competitive advantage could be named dependent variable, while means of
achievement of competitive advantage are identified by authors as independent variables. This
independent part lies in the quantum leap in value known as value innovation (Kim and
Mauborgne, 2017). In other words, the sustainability of the BOS implementation is directly
connected with the innovation creation and development.

For long-term sustainability of the company, new opportunities need to be opened to
benefit the business itself and its stakeholders. Innovations are is the engine of sustainable growth
(Wirtenberg, Russels, & Lipsky, 2009), it is the cornerstone of the BOS (Kim & Mauborgne,
2005b). According to Drucker, innovation is a one core competence that every organization needs
(Drucker, 1995), so the BOS implementation without innovations seems to be impossible.
Innovations itself could be different. In Edwards-Schachter’s research, 10 types of them were
identified including technological innovation, product innovation, process innovation, service
innovation, business model innovation, disruptive innovation, radical innovation, design-driven
innovation, social innovation and responsible innovation (Edwards-Schachter, 2018). In this case,
there are a wide range of options for the innovations implementation in order to create a
competitive advantage and support the sustainability of the BOS. It is important to mention that in
literature the are some questions about the definition of innovation in the BOS. Innovation is
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defined as essential element of the strategy implementation to open uncontested market space and
combine values important for both buyers and a company itself. From Randall perspective, the
BOS could be named the first strategy that enabled its implementors to get the customer offering
by linking innovation to value (Randall, 2015). However, sustainability needs to be constantly
integrated in the innovation development process since once introduced, innovation will be

diffused on the supply side through imitation by competitors (Grant, 2018).

2.1.3 THE TOOLS FOR THE BLUE OCEAN STRATEGY IMPLEMENTATION

The principles described in the table assist in preparation of the BOS and its successful
implementation. However, special tools are required to realise it in practice.

The Strategy Canvas is used to compare a company's activities with the competitors,
understand where the competition is currently investing and introduce new aspects that are not
covered by the competition and allow the company to stand out from the others. The horizontal
axis captures the range of factors the industry competes on and invests in, while the vertical axis
presents the offering level that buyers receive across all these key competing factors. The Strategy
Canvas is a central diagnostic tool that provides a way for graphical presentation of current
strategic landscape and the future prospects for an organization (Kim & Mauborgne, 2021).

Eliminate-Reduce-Raise-Create (ERRC) Grid is a tool used to focus on eliminating
and reducing, as well as raising and creating for unlocking a new market. It is presented in a form

of matrix that complements the Four Actions Framework.

Raise

Which factors should be raised well
above the industry’s standard?

Eliminate Create

Which factors that the industry has New Value Curve Which factors should be created that
long competed on should be the industry has never offered?
eliminated?

Reduce

Which factors should be reduced
well below the industry’s standard?

Figure 1. The Four Actions Framework (Kim & Mauborgne, 2005a)
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While the Four Actions Framework is concentrated on four main questions answering,
ERRC Grid also stimulate to act on all four and create a strategic profile.

The Buyer Utility Map allows to overview the complex customer experience and add
the benefits of the product or service choice for buyers. It assists thinking from a demand-side
perspective and identifies the full range of utility spaces that a product or service could potentially
fill. The tool is presented as a table with two dimensions: The Buyer Experience Cycle (BEC) and
the Utility levers. Using the Buyer Utility Map is clarifying how and whether the new idea (product
or service) covers a different utility proposition from existing offerings.

Three Tiers of Noncustomers Framework is a tool for understanding possible ways
to retain and expand existing customer base. This concept has already been mentioned in the
principal “reach beyond existing demand” as a way to implement the BOS in practice. The
graphical presentation clarifies the concept and opens new horizons for enriching the demand and

discovering new values in the process of strategy forming.

I Customers of your industry.

“Soon-to-be” noncustomers who are on Cuerent TIER 1 TIER 2 TIER 3
Ml the edge of your market waiting to jump Market “Soon-to-be” I SRefusing® “Unexplored”

ship.

“Refusing” noncustomers who consciously
choose against your market.

“Unexplored” noncustomers who are in

markets distant from yours.

Figure 2. Three Tiers of Noncustomers Framework (Kim & Mauborgne, 2005a)

The list of tools could be continued (the Sequence of Blue Ocean, Price Corridor of the
Mass, Pioneer Migrator Settler Map) however, within the research we will be focused on 5
mentioned above.

One more framework that is used quite often is called VRIO Model (Valuable, Rare,
Imitable and Organizational). It was formulated by J.B. Barney in 1991 to determine if a company
had a product or service that could lead to a sustainable competitive advantage. If a company had
a sustainable competitive advantage, it could be able to create returns greater than competitors, so,
the potential of BOS successful implementation could be evaluated. The questions to be asked are

1. Valuable: do the resources and capabilities add value?

2. Rare: how rare are the valuable resources and capabilities?

3. Costly to Imitate: is it difficult to imitate?
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4. Exploited by Organization? Yes, the company is actively and effectively exploiting
its technology through market expansion.

If resources or capabilities are valuable, rare, but imitable resources/capabilities, they
could be only a temporary advantage, while a sustained competitive advantage is valuable, rare
and hard-to-imitate.

The successful implementation of instruments and principals lead to beneficial results.

To optimize the process, the key success factors have to be identified.

2.1.4 KEY SUCCESS FACTORS OF THE BLUE OCEAN STRATEGY
IMPLEMENTATION

The BOS approach, used in a proper way, could open a new perspective for the business
models which had no chances for development before, which is supported by the examples. One
of them — company Nintendo Wii in the games console market (Hollensen, 2013).

Founded in 1889, it developed from selling hanafuda, Japanese game cards, to becoming
a leader of console systems producers, and the implementation of BOS had a strong impact on its
success. When in the fiscal year 2012 Nintendo’s recorded revenues showed a 36% decrease from
2011 and the net income of the company was negative, the decision to change the strategy was
made. Instead of offering an incremental hardware upgrade, Nintendo offered a new way to play
games, one that involved gamers in a new way which differentiated the experience from that of its
competitors (Hollensen, 2013). The company identified the main factors of competition on the
interactive entertainment software market included price, storage (hard disk), high-definition
video, DVD and connectivity (online). All those aspects required a lot of costs and attention for
successful realization, so were in focus of competitors' attention. In order to create a Blue Ocean,
the company provided a unique gaming experience and at the same time kept the cost of its system
lower. Wii added new value to game playing with an innovative motion control stick. This feature
incorporated the movements of a player directly into the video game, so the emotions experienced
became more real. What is more, this motion control stick attracted a new customer of non-gamers.
According to the annual reports, after implementation of such an innovation, older people started
to play more, sharing the experience with their kids and grandchildren. The combination of
traditional factors of completeness reduction or elimination with new features creation led to
opening a new niche with no competition.

One more bright example is IMAX, launched in 1967. For the long history, the
company experienced a lot of ups and downs, creating new formats of movies and innovative

digital tools in order to achieve wow effect on the market. At the beginning of 2000s, IMAX faced
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stagnation in revenues due to changes in consumer behaviour, reflected in the dramatic fall in stock
price (Becker and Hilary, 2014). Consequently, the changes in strategy were hardly needed. The
management decided to look for new opportunities (move to Hollywood). In order to implement
such a plan, the analysis of the competitors, alternative industries and the current inside situation
were made. Based on the research, the company reduced the number of movie offerings (vs.
traditional production firms) and invested free resources in visual components through the size of
screen, new technology (shooting style) and Digital Re-mastering, sound and sharpness of image.
What is more, it created a new WOW factor to such popular films as Harry Potter, StarWars,
Spiderman, Shrek as well as large scale 3-D format movies (Becker and Hilary, 2014). The new
format provided a unique experience for customers that opened a Blue Ocean with no competition.

The examples mentioned above demonstrate the successful implementation of BOS in
business. There are some common factors affected the results achieved:

1. New value creation

Each company analysed the competitors, other industries and the current situation
deeply in order to identify the new opportunities for development which were untapped before.

2. ERRC approach

In all examples, the new factors created were supported by the resources saved from the
competitive aspects which were reduced or eliminated.

3. Wowe-effect

The companies opened new values and served the demand that was not covered before.
Consequently, the consumers were surprised and open-minded for a new experience, so the
financial results were favourable for the BOS implementers.

4. Emotional connection with customers

The solutions made were based on the deep analysis of the customers needs and opening
highly important values. Hardly could it be found without an emotional involvement into the
consumers problems.

In other words, the aspects mentioned above could be considered as key success factors
of BOS implementation. Integration of them into the working process while using BOS tools,
could assist in achieving higher results in a fast way.

2.1.5 SUMMARY OF THE PART

The BOS is a quite new concept provided opportunities for constant development of
companies, creating uncontested market space where competition is irrelevant. This approach
supports the creation of new demand and serving unsatisfied needs combining integration of
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value innovation into the product or service and forming a sustainable value for the constant
development. In order to apply this strategy, special tools are created including Strategy canvas,
ERRC Grid, the Buyer Utility Map, Three Tiers of Noncustomers Framework and VRIO Model.
Based on the literature review and business examples analysis, the key success factors of the
BOS implementation were named: new value creation, realization of ERRC approach, creation
of Wow-effect and emotional connection with customers.

For the future research, the context of higher education heed to be covered. The next

part of the chapter will describe the BOS implementation in higher education.

2.2 BLUE OCEAN STRATEGY IN HIGHER EDUCATION

2.2.1 AIMS AND OBJECTIVES OF THE BLUE OCEAN STRATEGY FOR HIGHER
EDUCATION

Nowadays the problem of high competition is a part of every-day reality for the majority
of industries. Representatives of each of them try to find their own way to handle it. Technological
progress and social trends only enhance the pressure experienced by modern companies. The
examples were mentioned above, however, the same problems are actually for the education
sphere. Online platforms are providing more and more options for improving of student’s skills
and broadening people's knowledge. For traditional universities and schools, the competition with
high-tech organizations investing a lot in innovations and IT-support is becoming more and more
difficult. So, the BOS could be an option in order to find unique value and open a new market
without competition.

In the context of higher education, staying in the red ocean means competing for the same
students, offering identical programs, conducting research in similar fields as competitors.
Applying to the BOS requires asking the same questions we ask in other industries, specifically
how to make competition irrelevant, how to ensure (the university) is in the blue ocean instead of
the red ocean and where there is intense competition (Hasan et al., 2017).

In other words, the aim of the BOS implementation in higher education could be formulated
as opening new perspectives on the studying process for long-term strategic development on the
educational market independently from competition. To achieve the goal, objectives have to be
defined in concert with BOS principles mentioned above. Firstly, the analysis of the external
environment has to be realized in order to find out the main factors of competition and trends in
the educational market. The other higher education institutes could be observed, but also the other

industries and fields (corporate universities, EdTech start-ups, MOOC) might be used to find extra
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opportunities for the future implementation. After that, the internal environment research will
provide information concerning the current situation and comparison of the strategic canvas with
competitors. The ERRC grid, the Four Actions Framework and other BOS tools could be used in
order to formulate the strategy. Only after such preliminary work, the strategy will be possible to
implement. To make it, constant work with the team (teachers, administrative staff) and
overcoming hurdles are necessary. Moreover, the explanation and openness for communication
will contribute to the successful implementation strongly.

The examples of successful the BOS implementation in such universities as Khan Academy
(Carrillo, De Latter &Vanderhoven, 2018), Minerva School (Benner & Huzzard, 2017) and Peirce
College (Lenrow, 2009) support the goal and objectives mentioned above. In this context, the Blue
Ocean Strategy has proven to be valuable in education, but only in rare cases. In the literature,
there are only short descriptions of the cases mentioned above, so there is a gap in the BOS research
which could be fulfilled by this work.

In this research, the main focus is on finding the key success factors determining the BOS
implementation in higher education creating unique value propositions and building uncontested

markets. In order to make it, the examples from the literature were analysed.

2.2.2 EXAMPLES OF THE BLUE OCEAN STRATEGY IMPLEMENTATION

In literature existed, only brief references covering the BOS implementation in higher
education could be found. In the article of Ricardo Braganca (2016), Lynda.com, Khan Academy
and Minerva University are mentioned, however, only for Minerva a learn approach was described.
Its effectiveness was explained by taking a holistic approach to technology using MOOC’s features
instead of competing with it. This institution demonstrated a student centric approach, promoted
cultural and intellectual interchange as well as student mobility, enforced skills with a
customizable curriculum. In other words, the authors identified competitive factors that were
raised (students’ centric approach, customizable curriculum, international experience for students)
and new values created (new studying process concept, community of students’ creation).
However, nothing was said about what was reduced or eliminated. Consequently, this gap could
be covered by our research. Moreover, there were no words about Lynda.com, Khan Academy, so
the potential for future research is obvious.

University Malaysia Terengganu were described in Hasan, F. A., et al. work (2017). The
principles of BOS were implemented in order to transform the traditional approach and improve
the quality of education. The factors that affect the university performance were named and new

opportunities were identified. Based on BOS, the strategy was focused on making UMT an
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excellent university in the niche chosen. Accordingly, the strategy canvas showed that the
university should center its strategic planning on providing an alternative field of study that focuses
on marine sciences and aquatic resources (Hasan, F. A., et al. , 2017). Such a choice empowered
the possibility to attract non-customers by offering new academic programs within the niche area.
Consequently, the Four Actions Framework were formulated in order to implement the strategy

successfully.

* Negative perceptions on marine *  Multi-disciplinary research in marine
sciences and aquatic resources sciences and aquatic resources

*  Awareness of the importance of marine
sciences and aquatic resources

* Academic programs and research that * New research and innovation in the
are not related to the niche area niche area;

* Academic programs in the niche area
* International programs in the niche area

* Knowledge transfer in the niche area

Table 3. The Four Actions Framework for UMT (Hasan, F. A, etal. , 2017)

The examples described before were focused on the universities as a complex system
functioning. However, some articles are concentrated on the implementation of specific techniques
as an element of BOS in higher education. For example, Carrillo, De Latter and Vanderhoven
(2018) described the BOS implementation for Digital Guiding Tools usage in education. The
authors tried to find a balance between user-centered and design-driven approaches for innovation.
Blue Ocean Strategy was used for conventional competitors’ analysis and identification of new
opportunities. On the first stage, typical educational industry factors were defined and the
experiences learned from the co-design sessions with teachers were collected. As a result, the key
competitive factors were named and the Four Actions Framework tool was implemented. The
opportunities to receive a unique user experience (entertainment in studying process) creating new
video formats, an offline-toolbox with a set of cards assisting teaching activities with games, and
a service for the professionalization of teachers made the tool more beneficial for both teachers
and students. What is more, such aspects as technical and visual complexity were reduced, while
quality of activities and information on the website were raised. BOS showed its effectiveness not
only for education institutes as a complex system but also for separate instruments which could be
integrated into the educational process.

As it was mentioned, the implementation of the BOS in higher education is still a quite rare
practice, so there is an open opportunity for valuable research. Within the literature analysis, more

examples of universities and educational programs were found including Peirce College, Arizona
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State University, Vanderbilt University and INSEAD. However, there was no overview based on
the BOS tools and principles presented. The same could be mentioned about modern online
platforms and services for education (MOOC, EdTech start-ups), so our research could fulfil such

a gap for the optimization of the BOS implementation in higher education.

2.2.3 TRENDS IN THE BLUE OCEAN STRATEGY IMPLEMENTATION IN HIGHER
EDUCATION WITHIN COVID REALITY

The choice of appropriate strategy is based on a variety of factors, coming from both inside
and outside contexts. External environments could have an impact on companies separately and
the market in general. COVID has become one of the most dramatical game changers for higher
education. The new limitations and restrictions made offline lessons and meetings just impossible
in some parts of the world. According to UNESCO, in April 2020 higher education institutions
were closed completely in 185 countries and even more universities, colleges and business schools
had to completely transform activity to evolve to an online teaching-learning scenario (Mishra et
al., 2020). What is more, the opportunity of studying abroad also became more difficult to realize
due to regional law and epidemic situation differences. Consequently, the new trends have to be
taken into account in order to identify how the BOS could assist to overcome challenges
successfully.

To begin with, the technological shift in the studying process could be mentioned. The
social distancing rules and other regulations contributed to the digital transformation to online
learning, so the technological platforms (Blackboard, Zoom, Microsoft teams) had to be
implemented. Nowadays, professors and teachers are using a variety of apps for webinars, quizzes,
knowledge tests and other forms of digital interaction to engage the students in the process and
improve the quality of online communication. The technologies that are widely used include
massagers (WhatsApp, Telegram), video-conferencing tools (Zoom, Skype, Google Hangouts,
Google Meet), educational apps (Google Classroom, Dashboard) combined with email and
telephone conversations for individualized contact with students. For many teachers and
universities in general such a shift was extremely complicated, since it required not just personal
adaptation as users but also extra time, energy and financial resources spending.

However, the technological changes were just a top of an iceberg, since institutes must not
just find an online tools for saving the quality of education, but also evolve from a “lecture-based
learning” system toward “problem-based learning” methodologies in order to engage students
more actively (Marinoni et al., 2020). Academics around the world have had to convert materials

and methods rapidly to a format that is suitable for online delivery (Dwivedi et al., 2020). The
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traditional group work and offline discussion were adopted for the new reality, consequently, the
methodology also was transformed.

What is more, the issues concerning the provision of educational processes for foreign
students staying at home countries were crucial. The internationalization of education required
special attention to the new normal to save the quality of learning for students and develop
relationships with partners worldwide. According to Covid-19 Survey by the Institute of
International Education, two-thirds of higher education institutes were able to move teaching
online while only one third were not (Marinoni, Land & Jensen, 2020). At the same time, the
majority institutes are working on developing solutions to continue teaching online.

In this context, collaborations between higher education institutes could be mentioned. In
order to adapt for the new normal faster, the support and experience sharing were necessary. So,
institutes, national education authorities, educational platforms and international organizations
were motivated to create and develop new programs together for the better quality and covering
new demand coming from students. Such initiatives were in high demand since the community
engagement decreased dramatically. The online communication made it more complicated for
new students to build a relationship with colleagues and professors. Fortunately, the majority of
institutes started to initiate more activities in order to cover that gap. According to the higher
education institutes’ survey, 52% of respondents increase their community actions (Marinoni,
Land & Jensen, 2020). Moreover, many of them also provided medical advice, mobile care for
affected people and developed science communication initiatives.

One more aspect is connected with new legislation. Due to the pandemic, countries were
forced to make amendments to the legislation on education, fixing the transition of universities to
online education, conducting entrance exams and state certification online (Grynyuk&Zaytseva,
2020). Such challenges are connected with other trends mentioned above.

More trends in higher education will be identified within the primary data collection in the
practical part of the research. At this stage, there is a question how BOS could assist in the context
of new trends for more effective organization of the education process.

In literature observed there was no analysis of BOS as a way to adapt for the COVID
reality effectively. Based on the BOS implementation cases, the is a chance to open a new market
as Minerva University did being guided by the trends mentioned above. In order to achieve it, the
principles of Blue Ocean and its tools could be helpful. The Strategy Canvas assists to identify
new options for technological and methodological shifts, pointing out how to distinguish from
other institutes and programs. The ERRD grid could be useful for understanding what could be
reduced or eliminated in order to follow new legislation rules and redistribute financial resources

for the higher quality of collaboration and learning process organization for students all over the
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world. The Three Tiers of Noncustomers Framework will demonstrate the new target audiences
for community engagement activities organizations and new programs creating.

In other words, the trends in higher education are real challenges for all sides involved in
a process (teachers and professors, institutes’ administration, students, employers). The BOS could
be a solution to find new opportunities and cover untapped demand that will be discovered within

the future research.

2.2.4 KEY SUCCESS FACTORS OF THE BLUE OCEAN STRATEGY
IMPLEMENTATION IN HIGHER EDUCATION

In the first part, the key success factors for BOS implementation were formulated based on
the general literature review. In the context of higher education, there is still a room for
opportunities for exploration due to the limitations of the researches completed. Within the future
work, the list of key success factors will be fulfilled based on the primary data collected within
interviews with academic directors and questionnaires for current students.

At this stage, the factors could be named based on the examples described above.

1. Students centred approach

All cases demonstrated the importance of personalisation for achieving better results in
education. Supporting the concept of lifelong learning, such an individual attention could help on
the way of serving new demand and opening a new market.

2. Quality of a service and communication

The examples of University Malaysia Terengganu and Digital Guiding tool supported the
idea of quality of a service. In both cases, “create” in the Four Actions Framework was connected
with such an aspect, which led to the effective performance.

3. New tools and digitalization

The common trend of digitalization and combination of traditional lessons with online
formats became a must for the successful serving of students’ needs. What is more, the examples
showed that such a combination could be also a source of cost reduction, so the financial resources
could be used in a research field.

4, International experience and recognition

For modern students the possibility to open new horizons not only in terms of knowledge
but also in case of international opportunities for self-realization is still in top-position
(International Student Survey, 2018). The same trend could be seen in the examples described.

Definitely, creating or raising such a factor could be beneficial in higher education.
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As it was mentioned before, more factors will be specified based on the future research

based on the deep data analysis.

2.2.5 SUMMARY OF THE PART

The BOS implementation in higher education is in process of becoming more
widespread. Nowadays, there are still lack of examples described the BOS approach realization
in universities. However, they exist (Lynda.com, Khan Academy, Minerva University,
University Malaysia Terengganu, Peirce College, Arizona State University, Vanderbilt
University and INSEAD), so the room for the future research is open. In order to understand the
context existing in current COVID-reality, the main trends in higher education were identified,
based on which the key success factors were formulated: students centered approach, quality of
service and communication improvement, new tools and digitalization implementation,

international experience and recognition.

2.3 SUMMARY OF THE CHAPTER

The goal of this chapter was to form a basic understanding of the BOS and check the
peculiarities of its implementation in higher education. As a result, the BOS approach as a way
to create a new market serving unsatisfied needs through development of value innovation was
observed and the practices were overviewed. The importance of sustainable approach to the
innovation implementation was identified due to the tendency of competitors to follow the new
ideas created on the market. An overview of the BOS tools helped in order to use them within
the future analysis and recommendations’ formulation. The analysis of cases of the BOS
implementation in higher education provided the base for the perception of the ways to use such
an approach in practice and use the instruments mentioned above properly. The main output of
this chapter are the key success factors as for the BOS implementation in general as for its
realization in higher education. Such results would assist within the data collection and its
analysis to find the common ideas or new one.

In order to continue the research, the methodology need to be identified, so the next

chapter is covering such a topic.
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3. RESEARCH METHODOLOGY

3.1 RESEARCH DESIGN

In order to achieve the goal of the research, plan of methods and procedure implementation
for collecting and analyzing data was specified. Research design determines the types of analysis
which have to be done in order to receive the desired results. The chosen research design explains
what type of data is required for conducting research, what research methods are to be used to
gather and analyze the data and how data and methods of data analysis respond to the research
questions (Bostley, 2019).

Currently, the variety of research design types are described in literature. De Vaus D.
identified four of them including experiment, case study, longitudinal design and cross-sectional
design (De Vaus D., 2001), while Akhtar named four other options such as exploratory,
descriptive, explanatory, and experimental research (Akhtar, 2016). In order to choose the optimal
type for this work, the purposes of each type (from Akhtar list) implementation have to be
explained.

The experimental research is used to test a research design of causal relationship under
controlled situation (Akhtar, 2016). The main focus in such an approach is made on the control
over the research environment, so some variables are manipulated to observe their effect on other
variables (Kothari, 2004).

At the same time, the explanatory research’s purpose is to find familiarities in some
unknown areas. It does not involve comparison and factors of change (Trivedi and Shukla, 1998),
however, it is concerned with causes of phenomenon explored.

The descriptive research is about answering to the questions what, who, where, how and
when. In other words, it is used to study the current situation (Akhtar, 2016). Such type of research
could be concerned with the attitude or views (of a person) towards anything and are widely used
in natural science as well as in social science (Khanzode, 1995).

In case of exploratory research, the purpose is on data analysis and exploration of the
possibility of obtaining as many relationships as possible between different variables without
knowing their end-applications (Panneerselvam, 2014). This type of research implementation
contributes to the formulation of hypothesis of the research problem.

According to the goal of the research and the research questioned identified before, the
descriptive type seems to be useful for data collection. Since the field of the BOS implementation

in higher education is still under-researched, the observation of the current situation and its
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description for the future improvement of practices are the priority. One more argument for such
type of research realization is the lack of data covering existing practices of innovation solutions
in higher education, that is why the description is required in order to make the first step for the
future analysis. After the data collection, the exploratory research could be used to gain a deeper
understanding of the problem of the BOS implementation via identification of the key success
factors of the BOS implementation in higher education. The outcomes received will provide an
information for the future in-depth analysis of the subject matter. Namely, the practices and actions
of universities will be systemized according to the BOS tools and key success factors for the BOS

implementation in higher education will be formulated.

3.2 RESEARCH METHODS

Research methods may be understood as methods and techniques that are used for
conduction of research (Panneerselvam, 2014). In literature, three categories of research methods
are widely accepted: qualitative, quantitative and mixed research (Ayiro, 2012).

Quialitative researchers provide opportunity to gather information through observations,
note-taking, individual and group (focus group) interviews, documents, and artifacts (Savin-
Baden, 2015). In comparison with quantitative research, the data in qualitative one is mainly
nonnumerical, however, there is a number of analytic strategies available to such type of research
including coding (Saldana, 2012), content analysis (Krippendorf, 1980) and thematic analysis
(Braun, 2012). In other words, qualitative research could be implemented when it is required to
collect specific information, study it deeply and analyse using analytical approaches. Quantitative
research is focuses on quantifying the collection and analysis of data and adopts the objective
position with respect to the nature of social reality (Becker, 2012). It analyses and produces
numerical data and hard facts (Ahmad et al., 2019). As methods to collect such type of data, official
statistics, internet surveys, structured observations and other approaches are used (Becker, 2012).
Implementation of quantitative methods could give precise expression to qualitative ideas. So, the
combination of them in order to gather both qualitative and quantitative information is referred to
mixed-methods research (Diriwéchter and Valsiner, 2006).

The design of this research discussed before and the nature of the problem for exploration
requires qualitative research method to be implemented, since the unique data with deep
understanding of its nature need to be collected. The limitations of such a method including
participant reactivity and the potential of investigator to over-identify with one or more study
participants (Sinclair, Mo Wang & Tetrick, 2013) will be taken into consideration and minimized
via analytical approach and the BOS instruments implementation. As it was mentioned before,
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qualitative research implies such methods of data collection as observation, individual and group
interview, documents and artefacts. For the purposes of this research, interview (primary data)
and content analysis (secondary data) will be implemented.

3.2.1 INTERVIEW AS DATA COLLECTION METHOD

According to Kvale, interview is a conversation with the purpose too gather descriptions
of the of the interviewee with respect to interpretation of the meanings of the described phenomena
(Kvale, 1996). Different types of interviews are described in literature including such options as
in-depth interviewing, phenomenological interviewing, focus-group interviews (Marshal and
Rossman, 2014) and other options.

In other to answer the third and the fourth research questions, the preliminary data need to
be collected from the experts and practitioners of the BOS implementation in higher education. As
it was mentioned before, this field is still under-researched, so the deep understanding of the
problem is still in progress of exploration. The semi-structured interview could meet these needs
since it is well suited for the exploration of the perceptions and opinions of respondents regarding
complex issues, that could be said about the BOS implementation in higher education, and enable
probing for more information and clarification of answers (Barriball and While, 1994). In other
words, the semi-structured type of interview covers prepared questions and topics for dissuasion,
however, there is a space of freedom to change the order of questions and general structure of
communication in order to go deeper into details. In such a case, the success of semi-structured
interview implementation is determined by not only how the interviewees responds to the
researcher’s questions on topics (Adhabi & Anozie, 2017), but also how interviewer could listen
and analyze the meaning of the answers received (Alshengeeti, 2014).

As interviewees the academic directors of universities’ programs and higher education
managers were chosen since they are involved in the processes of strategic planning and step-by-
step implementation of actions for the BOS implementation. Moreover, they are interested in
innovations in higher education and are constantly in process of new solutions’ creation, so they
could share personal experience and ideas on the key success factors leading to the BOS
implementation in higher education.

The process of data collection via interview included several phases. At the beginning,
examples of the BOS interviews presented in researches were analyzed and the types of questions
asked were systemized. The main sources for analysis were Kim C. and Mauborgne R. works (Kim
C.& Mauborgne R., 2005), interviews and articles from Blue Ocean Strategy web-site and Harvard

Business review. After that, the structure of the interview was created in order to answer the
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research questions. At the same time, the academic directors and higher education managers were
contacted via email to have an opportunity for future interviewing. When the previous steps were
completed, the semi-structured interviews were implemented and the answers were recorded. The
responses were transcribed and prepared for the future analysis.

The interview structure included three parts covering different aspects of the research:

1. General information;

2. The BOS concept understanding and realization in university (in general);

3. Eliminate-Reduce-Raise-Create (ERRC) Grid implementation in the university;

4. Goals and actions (on the personal level) for the BOS implementation.

The General information part was aimed to receive the data about interviewees’ experience
connected with working on education market and professional realization in the university
presented. The questions were about their position in the university, work experience and the field
of responsibility. Also, the personal preferences of innovative practices implemented on the
education market were specified.

The second part was focused on the identification of what is the BOS for interviewee and
how he/she understand such approach in education contest. The extra materials with explanation
of the concept were prepared in order to explain the term and its main ideas if speaker forgot or
wanted to be specific. Also in this part, the general question about the BOS implementation in the
university was asked using Likert scale (where 1 —the BOS does not implemented at all; 10 — the
BOS is implemented successfully, the BOS tools are used on the regular basis). Each answer was
detailed by the explanation why the response was formulated in such a way and what are the rooms
for improvement (to receive the higher score).

For the deep analysis of universities’ practices, the questions based on Eliminate-Reduce-
Raise-Create (ERRC) Grid were prepared. Within the interview, respondents named tactics and
certain actions which were implemented by their universities in order to implement the BOS
approach. This part was the most valuable for the future research answering the fourth and partly
the second research questions.

At the end of the interview, the personal goals and action plan were specified in order to
see the small steps for the BOS implementation in the organization. Interviewees defined their
current steps and metrics for the success evaluation. Moreover, the difficulties met by them on the
way of goals realization were outlined to see the possible troubles on the way of regular activities.

Each interview continued on average from 35 to 50 minutes (12 interviews = around 540
minutes in total). The interview structure and extra materials for the BOS concept explanation

were prepared in English. Three interviews were conducted in English, while nine of them were
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realized in Russian with representatives of three universities chosen. Language choice was based
on the interviews preferences which were asked before the start.

Since the semi-structured interview was identified as the optimal way for data gathering,
the outcome of them is primary data that is defined as original data collected for a specific research
goal (Hox & Boeije, 2004). Such a new information will cover two out of four research questions.

In order to word with other data type, the content analysis is implemented.

3.2.2 CONTENT ANALYSIS AS DATA COLLECTION METHOD

In literature, content analysis is defined as a research technique for making replicable and
valid interferences from data to their context (Krippendorf, 1980). Also, it is identified as the
systematic, objective, quantitative analysis of message characteristics (Neuendorf, 2002). For
exploration of the BOS implementation in higher education, such type of analysis seems to be
helpful in order to make an observation of data existing in literature and cases describes in
researches. What is more, the information on the research topic is mainly presented in World Web
(especially some interviews with universities’ representatives and the higher education institutes’
strategies), and the content analysis is adopted for using such sources (Krippendorf, 1980).
Consequently, the type of data for the collection will be the secondary data that is understood as
data that was initially obtained for a different purpose but is refused to answer another research
question (Hox & Boeije, 2004).

To summarise, depending on the research objective two data collection methods will be
used in this research. To answer the first two research questions, the qualitative analysis of data
collected through content analysis will be implemented. At the same time, to answer on the third
and the fourth research questions, semi-structured interviews with experts from higher education

universities and business schools will be used.

3.3 THE BLUE OCEAN STRATEGY CASES FOR THE ANALYSIS

The universities chosen for the analysis are well-known players on higher-education
market presented in international ratings on the top-positions: Graduate School of Management
(SPBU faculty, Russia), Minerva University (the USA) and Vienna University of Economics and
Business (Austria).

Vienna University of Economics and Business (WU) is the oldest university from the list
being established in 1898. It is the one of the largest universities focusing on business and

economics in Europe, and has been ranked as one of the best business schools in the same region.
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WU received Triple accreditation (AACSB, EQUIS and AMBA) and was regularly included into
the QS World University Rankings (WU, 2022a). Nowadays, WU has more than 20,000 students
and over 400 researchers and lecturers from all over the world.

Mission of the university represents its openness for innovations and involvement in the
processes of their creation: WU provides space for contemplation and creativity and is a pioneer
in research and teaching, all with the goal of increasing economic capability and social prosperity
(WU, 2022a).

Performance agreements for the periods 2022-2024 and 2025-2027 demonstrates its’
focus on three main vectors to be constantly improved: teaching & education, research and
business and public activities. The integration of innovation solutions in all field mentioned is a
part of the guiding, that is why the exploration of the real practices implemented could be helpful

to identify the key success factors of the BOS implementation in higher education.

Criteria Case of WU

Mission WU provides space for contemplation and creativity and is a pioneer in
research and teaching, all with the goal of increasing economic capability and

social prosperity.

WU’s faculty, staff, students, and alumni take social responsibility and are
characterized by their expertise, open-mindedness, and eagerness to make a

difference.

WU is a leading academic institution and one of Europe’s most attractive

universities in business and economics.

Values Not mention on the web-site

Strategic vectors Constant improvement of teaching & education, research and business and

public activities

Competitive advantage | Interactive forms of studying;
on higher education | Campus for networking and constant development;
market International accreditation and high quality of education;

Sustainability approach to studying processes and day-to-day activities.

Programs provided Bachelor degrees;
Master degrees;
PhD/Doctoral Programs;

Executive Education.

Table 4. Main facts about Vienna University of Economics and Business (based on the

Vienna University of Economics and Business official web-site)
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Graduate School of Management was officially founded in 1993 as a faculty of Saint
Petersburg State University at Saint Petersburg, Russia (GSOM SPBU, 2022a). From the
beginning, it was oriented on the high-quality education and following international standards, that
is translated in its mission and values presented in the table below. GSOM’s programs confirm
their high quality and regularly enter the international rankings (FinancialTimes, Quacquarelli
Symonds, WhichMBA? The Economist) of the best programs of European business schools.
GSOM is the first and only business school in Russia, which received Triple international
accreditation.

In 2020, the Graduate School of Management updated the development strategy till 2025
in order to meet the challenges of the new world such as lifelong learning, digital transformation,
blurring of classic skills, exponential growth in speed, and new business requirements (2025
GSOM SPBU, 2022). Five vectors were identified including:

o Bachelor and master degree #1 in Russia;

o Business School #1 for executives at any stage of their development;
o World-class research environment;

o Leader in professional content creation in management field;

o Highly-professional teaching staff.

Integration of innovations into the studying process and covering new needs of the
customers are integrated into the strategy that is way there the case of such business school was
chosen for the analysis in contact of the BOS implementation in higher education. The constant
development of the existing programs, improving the technical instruments for the better quality
of studying (for example, hybrid classes implementation in campuses (GSOM SPBU, 2021a)) and
creation of space for constant development and networking are the indicators of actions covering
student’s needs and creation of a new demand on the Russian higher education market, broadening
the traditional desire to receive knowledge to the wish to become a part of powerful community
and participate in practically-oriented courses prepared in collaboration with real business. Based
on facts mentioned above, GSOM seems to be a great example for the detailed research in the BOS

implementation context on the Russian higher education market.
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Criteria Case of GSOM SPBU

Mission Create knowledge, develop leaders, change the world for the better.

Values Continuous development;
Openness and multiculturalism;
Responsible leadership;
Customer focus;

A team of like-minded people;

Professionalism.

Strategic vectors Bachelor and master degree #1 in Russia;

Business School #1 for executives at any stage of their development;
World-class research environment;

Leader in professional content creation in management field;

Highly-professional teaching staff.

Competitive advantage | Hybrid classes and interactive forms of studying;
on higher education | Collaborations with employers;
market Practically-oriented tasks and consulting projects for real business;

International partnership with universities.

Programs provided Bachelor degrees;
Master degrees;

Doctoral Programs;

Executive Education.
Table 5. Main facts about GSOM SPBU (based on the GSOM official web-site)

Minerva University is a private university headquartered in California and started its work
in 2012 as a project in Keck Graduate Institute (Nelson, Azar & Seligman ,2020). The main idea
was it build a new business model of educational institute covering students’ needs and
implementing the best practices of the new digital reality.

Minerva is a unique case of taking a lean approach to education. Talking from the
Eliminate-Reduce-Raise-Create (ERRC) Grid perspective, we could say that this university
eliminated academic inefficiencies and created a new combination of digital tools implementation
in higher education. In current researches, the case of Minerva is mentioned as a clear example of
an academic institution currently navigating in the BOS approach (Braganca, 2016). Minerva
University creates a space for students networking at campuses and provide them an opportunity
to study online with no requirements to meet at offline classes. In other words, students’ comfort
and mobility are the priority. However, the high-quality of education is an essential part of Minerva

business model that is realized by the organization of online classes using special platform to
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stimulate student’s participation in classes and provide them a chance to share personal opinion
on any topic discussed. Online classrooms are small in numbers and its main focus relies on an
implementation of deep cognitive tasks (Minerva University, 2022a). Also, the unique knowledge
control system was created in which no exams needed since the active classroom work provide an
opportunity to analyse the progress of each student and correct his or her individual track of
development. The online platform Active Learning Forum is used to poll, divide students into
small groups for discussion and hold one-on-one debates.

The mission of the university supports the innovation approach to the higher education.
Minerva is aimed to make studying process different from traditional approaches and implement
the best practices from other fields. The guiding principles are also formulated in a way to improve
learning experience of students and drive them for constant self-development.

Minerva case represents a new form of higher education that created demand and covered
underserved needs (Gettingsmart, 2022). In order to check the BOS implementation in higher

education and find out key success factors for that, the analysis of this case is essential.

Criteria Case of Minerva University

Mission Ours is a humanist calling. We recognize that talent is distributed around the
world, but access to high-quality learning is concentrated, closely mirroring
the concentration of global wealth. Minerva aims to change this, significantly
expanding access to a new, more effective way of learning. We are here to
prepare the next generations of leaders, innovators, and global citizens with
critical wisdom — the ability to readily apply one’s knowledge to unfamiliar
challenges, to make informed decisions, and to continuously consider the
interconnected nature of life on earth — in order to enact positive,

consequential change.

Values (guiding | Being Unconventional;
principles) Being Human;

Being Confident;
Being Thoughtful;
Being Selective;

Being Authentic;

Being Driven.

Strategic vectors We recognize that our mission is ambitious and cannot be accomplished by

one organization alone, regardless of its scale or success. Our vision is

inclusive: to galvanize a movement of like-minded visionaries, who are
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committed to meaningful education reform and ready to undertake the difficult

work needed to achieve it.

By expanding through partnerships, we can foster a heterogenous ecosystem
of individuals and organizations, which shares a belief in the importance of
critical wisdom. We can act expansively and urgently, driving change in
multiple arenas at once. We can harness the power of multiple minds to tackle

the massive and increasingly complex challenges we face.

Competitive advantage | Unique learning system and methodology;

on higher education | Interactive online classes (no offline) in small groups;
market Special control system with no exams needed;
Individual tracker of student’s progress;

Costs reduction on infrastructure;

Formation of students’ community.

Programs provided Bachelor degrees;

Master degrees.

Table 6. Main facts about Minerva University (based on the Minerva University official

web-site)

For the research, the data about the Universities mentioned above will be collected and

analyzed deeply. In order to make it, work with primary and secondary data is required.

3.4 PRIMARY DATA COLLECTION AND ANALYSIS PROCESS

Semi-structured interviews with academic directors of universities’ programs and higher
education managers were conducted in order to gather primary data to answer the third and the
fourth research questions. The three parts of interview were outlined, and eleven questions were
prepared. However, due to the fact that the key success factors of the BOS implementation in
higher education is still unexplored in the literature, the freedom for discussion and sharing
personal experience and ideas was left.

As a sampling type, non-random sampling was chosen due to the limitations of
professional network with international academic directors of the researcher as well as the
macroeconomic situation within the time of the interview data collection (unfortunately, some
universities decided to stay silent and do not contact with new researcher). In terms of interviews
number, it was chosen based on the other researcher’s experience. In the Guest’s and Bunce’s

work, they claimed that full range of thematic discovery occur almost completely after twelve in-
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depth interviews are conducted (Guest et al., 2006). One more study confirmed that a sample of
twelve for data saturation is valid (Fugard & Potts, 2015). Based on the researches results, a
sample of twelve academic directors of universities’ programs and higher education managers
was chosen. Such a sample could be considered as homogeneous since they were chosen by certain
sampling criteria: working in higher education universities for more than 2 years, taking part in
the strategy formation and implementation. However, Martin and Marshall in their work
mentioned that the number of required subjects usually becomes obvious as the study progresses,
so the research design need to be flexible (Martin and Marshall, 1996). In other words, the sample
size could be changed in the process of data collection.

In case of sampling techniques, Martin and Marshall mentioned three main approaches as
convenience, judgement and theoretical sample (Martin and Marshall, 1996). The first one was
described as technique that is less strict than others involving the selection of the most accessible
subjects, while theoretical sample was identified as a principal strategy for the grounded theoretical
approach (Glaser and Strauss, 1968). For the deep understanding of the BOS implementation in
higher education the judgement sample was chosen to be used since such as approach provide an
opportunity to implement techniques as snowball sample (ask respondents for recommendations
to contact collogues), key informant sample (contact interviewees with special expertise) and
confirming and disconfirming samples (contact interviewees who disagree with the BOS
implementation in higher education). Accomplishment of techniques mentioned above could
provide an opportunity to collect data from people with different experience and points of view on
the research problem, so the answers on the research questions will be more realistic.

The contact with academic directors was found through the professional network of the
researcher and her supervisor. They were contacted via email, Telegram and LinkedIn, provided
with a brief background of the research, and asked to answer interview questions. All interviews
were realised using Zoom and Teams calls. The conversations were recorded (around 540 minutes
in total) and the transcripts were prepared for the future analysis.

The analysis of data, received within semi-structured interviews, were made based on the
transcripts and notes made in the process of interviews. In order to structure the answers on the
questions and repeated ideas, the table was formed. Such an analysis assisted in identification of
the consistent patterns in interviewees replies and the key success factors mentioned by academic
directors and managers. The results of the analysis will be presented in the next chapter of the

research.
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3.5 SECONDARY DATA COLLECTION AND ANALYSIS PROCESS

In order to answer the first and the second research questions, content analysis based on
the secondary data was conducted. The first step was focused on the data collection covering the
cases of the BOS implementation in higher education and the researches presented this topic. In
general, the data collection was continued till data saturation achievement when there was no
additional data that the researcher may use to establish the properties of the category (Hunger &
Miiller, 2016). The information was structured according to the Strategy Canvas and Eliminate-
Reduce-Raise-Create (ERRC) Grid in tables and later analysed for each of the cases in order to
identify existing practices and outline the perspectives of the BOS implementation. As resources
of data such options were utilized:

o official web-sites of universities explored;

o academic articles covering the practices of the BOS implementation in higher

education and teaching processes;

o academic case studies of international universities;
o conference papers;
o market research and data analytics reports conducted by international research

institutes such as HSE, Vienna University of Economics and Business and others;

o interviews with representatives of universities;

o and other resources including newspapers, books, or internet sources containing
text, video, or audio content about innovations n higher education and the development of GSOM
SPBU, Minerva University, Vienna University of Economics and Business. The full list of
resources used could be found in References.

For data structuring and detailed analysis, the criteria to choose it for the future analysis
were identified. Firstly, the data of the materials has to be no far than 1993 for GSOM SPBU (the
year of its official opening according to the documents), 2009 for Vienna University of Economics
and Business (at this year it was firstly included into international rating of Mines ParisTech as
one of 500 the best universities worldwide) and 2012 for Minerva University (was founded at that
year and received investments for the programs’ development). Secondary, the resources need to
be official and supported by the links on the original source, researchers or universities’
representatives.

The data, which were relevant to the topic and the criteria mentioned, was systemized

according to the BOS tools named before. After the data systematization, the results were analyzed
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from the perspective of the first and the second research questions. The results of the content

analysis will be described in the nest Chapter of this research.

3.6 RESEARCH LIMITATIONS

Undoubtfully, methods of data collection and analysis chosen have certain limitations.

Interview conducting is directly connected with problems occurring from both
interviewees’ and interviewers’ perspective. In first case, participants may understand the question
in a wrong way or give common answers which are expected from him or her. Participants could
lose concentration and be distracted by other calls or unpredictable circumstances. One more risk
is that interviewees will provide only the answers that came to their mind firstly without going into
details. Consequently, the results received could present just common understanding of the
problematic field with no peculiarities of the higher education market or the university chosen.
From the interviewer’s side, it is essential to be able to put an interviewee at ease, needs good
listening skills and to manage an interview situation so as to collect data which truly reflect the
opinions and feelings of the interviewee concerning the chosen topic(s) (Hancock and Ockleford,
2001). Non-verbal cues (visual cues) also should be taken into account (Arvey and Campion,
1982). The video recordings are an optimal way to pay attention to it within the analysis. What is
more, researcher has to reduce the claims of personal bias (Heritage, 1984) and be open-minded
for the new views on the problem mentioned by respondents. From the organizational side,
interview conduction requires not just preparation of questions, but also comfortable atmosphere
for sharing personal experience creation and finding a place for making interview with no extra
sounds. The semi-structured interviews realization is extremely time-consuming, since for the
deep understanding of the interviewees’ experience and opinion on the topic, long discussion is
required.

In order to minimize the limitations mentioned above, the recommendations from
Kavanaugh and Ayres were taken into consideration (Kavanaugh and Ayres, 1998):

1) assess respondents’ behaviors during the entire study;

2) recognize and encourage respondent-initiated coping strategies;

3) provide researcher-initiated strategies to minimize harm;

4) evaluate respondent characteristics that influence the responses.

Also, the questions asked were formulated in a way to address it directly to the
interviewee’s practical experience and personal goals connected with the BOS implementation in

higher education.
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In case of content analysis, the main limitations occur within texts and other materials
interpretation. Attention to the part of information and ignorance of context in general, fast
overview of the data without understanding the meaning could lead to the lack of high-quality
analysis and unsubstantiated conclusions. The information itself could be wrong or misleading.
Furthermore, the results of the previous researches could translate a subjective option of the author,
so the critical evaluation of the arguments is required. In order to minimize the negative effects
of such limitations, the data will be structured and constantly compared to find truth information
and identify the difference between practices implemented in higher education. Besides, the
materials chosen will be checked on originality (who was the author) and publication time (when
was it broadcasted). The interview results with universities’ representatives will also helpful in
order to check data reliability and fact of practices implementation within studying process.

In general, the limitations were taken into consideration by researcher and the measures to

minimize its effect of the work were accomplished.

3.7 SUMMARY OF THE CHAPTER

Based on the research goal and research questions stated, the research design and methods
were specified as well as type of data for collection, its sources and ways of analysis. Due to the
peculiarities of the lack of previous analysis of the BOS implementation in higher education and
the problematic field, the combination of descriptive and exploratory research to describe current
practices and gain a deeper problem understanding of the BOS implementation via identification
of the key success factors of the BOS implementation in higher education. Qualitative research
method was chosen since the unique data with deep understanding of its nature need to be
collected. In this case, semi-structured interview with directors of universities’ programs and
higher education managers will provide primary data to answer the third and the fourth research
questions, while content analysis will cover secondary data from a variety of resources to find
solutions for the first and the second research questions. Limitations of methods used were taken
into consideration, so the results presented in the next chapter are demonstrating the conclusions

made and the quality of the research completed.
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4. RESEARCH FINDINGS

4.1 INTERVIEW RESULTS AND CONTENT ANALYSIS

The interviews were conducted in a form of online-conversations in February and Mach
2022. 12 people were interviewed including academic directors from GSOM SPBU (6 people),
Vienna University of Economics and Business (2 people), Minerva University (1 person), High
School of Management (1 person), University of Graz (1 person) and a manager from GSOM and
VTB project group (1 person). The different universities were chosen to compare the results and
see the BOS implementation from the different perspectives. Originally, target number of
respondents was 6 people from each of three universities chosen for the analysis. Unfortunately,
due to macroeconomic situation the combination of interviewees were corrected not to loss the
quality of research made. All respondents were ready to share their knowledge and experience
covering the questions asked. The structure of the interview covered four main aspect including
general information, the BOS concept understanding and realization in university (in general), the
Eliminate-Reduce-Raise-Create (ERRC) Grid implementation in the university and goals and
actions (on the personal level) for the BOS implementation. The main idea of such a structure was
to make a smooth shift from the strategic overview of the situation to the personal actions
completed by the respondent for the BOS implementation. The findings were systemized

according to the interview structure and supported by citations.

1. General questions
Question 1. Please, tell a little bit about your working experience and current position at

your university.

This question was aimed to receive the basic information about the speaker to understand
personal background and the field of responsibility. Eight respondents were in a position of
academic directors of bachelor, master programs and universities’ centers (Entrepreneurship,
Startup and NPO Competence centers), while four interviewees were higher education managers
responsible for classes’ methodology, projects with employers, alumni community building and

new students’ attraction.
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2. The BOS concept understanding and realization in university (in general);

Question 2. What are the key success factors for your school? Could you describe your

school strategic positioning on the market?

The question was aimed to specify the competitive advantage of the university according
to the interviewees’ opinion. Each speaker named their own key success factors. The most
common answers were:

- International partnership (100%, 12 of 12 respondents);

- International accreditation (66%, 8 of 12 respondents);

- Collaboration with employers (58%, 7 of 12 respondents);

- Excellence in teaching (58%, 7 of 12 respondents).

International partnership means collaboration with other universities and international
organizations. From the speaker perspective, the quality of networking and options for student’s
exchange were extremely important for the success on the higher education market. Some
examples of programs with double degree were mentioned for GSOM and HSE cases while WU
and Minerva paid more attention to the attraction of international experts and students from all
over the world. At the same time, international accreditations were mentioned as an instrument for
university’s awareness increase, teaching quality improvement and higher possibility for
collaborations both with other educational organizations and employers. The most common logic
was about the synergy effect of all four aspects mentioned above.

One more thesis covered the community power (42%, 5 of 12 respondents) meaning the
creation of comfort space for experience sharing and common interests finding between the
participants. However, the community members were specified differently: for Minerva the main
focus was on the peer-to-peer communication (students’ community), for WU it was concentrated
on students and teachers’ collaborations (students’ and teachers’ community), for GSOM the
creation of strong connections between students, teachers, alumni and employees were specified.
In other words, the importance of community was taken into account by interviewers, however the
spread of such a communication was different. In GSOM case, the ecosystem creation was also
mentioned as key success factor. This aspect included not only the community creation, but the
partnership development between such stakeholders as students, teachers, international
universities, profit and non-profit organizations and state authorities.

According to content analysis, strategies of three universities explored include the factors

mentioned above. In WU case, mission statements represent orientation on constant development
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of excellent teaching as well as responsible attitude towards the economy and society in general.
In the first statement we could read about the university as a space for contemplation and creativity
that is supported by the second statement which is mainly about taking social responsibility by
WU’s faculty, staff, students, and alumni (WU, 2022c). Also, in the WU Strategy, one of the main
strategic goals is formulated as “to fulfil mission as an educational institution on the basis of
excellent research and research-led teaching”. So, the key success factors mentioned above are
presented in a strategy of WU.

In case of GSOM, the strategic plan for 2025 includes five main vectors and five supporting
initiatives. All of them were listed in a methodology chapter, and they cover global vision on the
learning and university mission itself as well as improvement in teaching. On of vectors descried
were formulated as “world-class research environment” creation, so the internationalization of the
university experience and development of partnership were covered. What is more, pursuit of
international accreditation could be supported by facts: in 2021, GSOM the first in Russia has
received accreditation of three most reputable international associations: EQUIS, AMBA and
AACSB (SPBU, 2022d). So, the international development of the business school is in progress.

For Minerva University, the strategic focus is on searching for talents all over the world
and providing a unique learning experience. The team of experts provides not only online classes
on the Forum platform, but also networking, publicity, and entrepreneurial support (Minerva
University, 2022b). What is more, Minerva provides opportunities for student’s international
experience: the residences buildings are located in seven countries. According to the web-site,
bachelor students spend their first full year in San Francisco, California (the United States), and
subsequent years in up to six other cities: Seoul, Hyderabad, Berlin, Buenos Aires, London, and
Taipei. So, all factors mentioned by respondents are brightly presented by the Minerva university

practices and will be descried in all details in the next answers.

Question 3. Do you understand the Blue Ocean Strategy concept? How does it translate to
you?

Asking this question, respondents were supported to provide an analytical reply on the BOS
concept understanding from their side for the future discussion. The theoretical material was
prepared to demonstrate the difference between blue and red oceans if it was necessary to make
the concept clear or it was asked by the interviewee.

In general, 10 of 12 respondents described the BOS in a common way as an approach that
could assist to go out of the competitive market creating unique value and implementing innovative
approach to form and serve the demand. Only 2 of 12 respondents were not familiar with the

concept, so the brief explanation was presented.
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Question 4. What do you think, is this concept been implemented at your university?

Could you evaluate from 1 (unsuccessfully) to 10 (fully successfully, all instruments are
used effectively)— how successful the BOS concept is implemented at your school? Why did you
choose such ranting?

After the previous question, the idea was to ask for personal opinion on the real
implementation of the BOS in higher education. In order to be more precise, the Likert scale was
suggested to use. The interviewees need to evaluate the BOS concept implementation in the
strategy and day-to-day practices in their university. The average scores for each of university
was:

- 8 points for WU;

- 8 points for Minerva University;

- 7 points for GSOM.

Each speaker explained the score chosen. In WU case, the reason for such a choice was
successful implementation of the BOS instruments (the ERRC grid, Strategy Canva) on the regular
basis and agile development according to the situation on the higher education market. One more
aspect mentioned to support the score chosen was serving of needs which are unserved yet.

The same thesis was mentioned by the Minerva University representative. The business
model of this university was originally created in order to create a new market covering the new
needs of students and forming a special niche for the development free from competition.
However, the Minerva is in process of constant improvement that is why they scored as 8, not
more (“there are constantly the room for improvement”).

In GSOM case, the opinions were extremely different. Two of six respondents scored the
BOS concept implementation as 8, two of six respondents as 7, and two others as 6 and 4
respectively. People chosen high scores paid attention to the key success factors mentioned in the
previous question. They deduced that the innovations are implemented successfully due to regular
work in order to improve the quality of teaching process, realize innovative solutions and hybrid
approach to the learning (it was mentioned as a competitive advantage for the Russian market),
enrich international connections and university-employers collaboration. The lower score was
explained by the tendency in the strategy of business school to the massive courses and programs
rather than niche saving and constant development there. Also, the fact of limitations for fast

innovations implementation was specified as law regulations and restrictions coming from SPBU
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university (since GSOM is a faculty of SPBU, not independent organization). In other words, the
general strategy of GSOM was defined as innovation-oriented, however the fact of new ideas and
solutions implementation was evaluated as a limited y factors mentioned above.

It is important to mention the response from the HSE representative. Within the interview,
the strategy of that university was described as a one which could not be evaluated according to
the BOS concept since the main focus of the work is on the programs’ scaling. Such an approach
is mainly about the development of current practices for the higher number of students without the
quality of teaching losses. Consequently, the example of the HSE hardly could be used for the
BOS implementation analysis, however, the practices that are used there could present the

traditional approach on the higher education market.

3. Eliminate-Reduce-Raise-Create (ERRC) Grid implementation in the university;

Question 5. Do you know 4 actions of the Blues Ocean strategy concept? Do you
remember them?

This question was asked in order to introduce the third part of interview and explain the
contest of next questions formulation. Even if interviewee mentioned about the general knowledge
of the concept, 12 of 12 respondents asked to describe it in details before transition to the nest
questions. The graphical material was prepared for such a case, so all interviewees were informed
about this BOS tool.

In is important to mention that Minerva university and WU representatives described the
way of the ERRC grid and the Strategy Canvas implementation in their activities on the regular
base for the BOS implementation and the results control. For example, the Strategy Canvas was
used by the WU team members to track the activities realized by competitors and see the progress
of their own atratigic solutions made on the way of the value preposition improvement. The BOS
tools was also mentioned as a support for the deep market analysis, customers and noncustomers
exploration. In other words, the BOS tools were named as a useful instrument for the concept
implementation in practice.

The Eliminate-Reduce-Raise-Create (ERRC) Grid covers four actions, so the questions
were formulated to collect the data about practices implemented in higher education. In the process
of interviews, the order of next questions was changed according to the respondent’s preferences

and readiness to answer.
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Question 6. What have you created in comparison with competitors? What makes your
unique on the higher education market?

Interviewees identified practices which, from their perspective, made their university
different from competitors on the higher education market. The most popular answer could be
specified:

- High-quality infrastructure for studying process (66%, 8 of 12 respondents);

- Practically-oriented projects and lectures with employers (50%, 6 of 12
respondents);

- Collaborations with other universities for projects, knowledge exchange and
students’ exchange programs (42%, 5 of 12 respondents).

For WU, high quality of infrastructure was mentioned covering both the modern campus
building and hybrid learning practices in Vienna (Austria). These facts could be supported by
content analysis. According to the official web-site, new campus of WU was opened in 2013 (WU,
2022b). It consists of 8 building complexes clustered around the Library & Learning Center, the
centerpiece of the campus. Interviewees paid attention to the creation of a comfortable space for
the networking between students and teachers, so the infrastructure was mentioned not only as a
way to improve the physical comfort of studying, but also as an instrument for organization of
better communication. In the strategy of WU, the new building is described as “a place for the
community to meet (in the library, rooms and halls for event, public grounds and facilities
frequented by guests and area residents)” that demonstrate understanding of campus as an extra
instrument for the community development (WU, 2022c). One more aspect for WU was the
creation of programs in collaboration with other universities. For Vienna region, such practice
was evaluated as unique since it is quite complicated to build cross-functional disciplines and
programs for students receiving knowledge from different teachers. Such collaborations were
mentioned as especially beneficial for Entrepreneurship Center since there students could learn
from each other and find new solutions for their business models.

In case of GSOM, the aspects named above were also mentioned, especially in context of
modern campus creation. According to the official web-page, the new campus of GSOM named
Mikhailovskaya Dacha started functioning for students in 2015 (GSOM SPBU, 2022c). The
modern building includes conference room, more than 250 lectures’ rooms, places for individual
and team work and library. Also, the separate building for student club and café was founded to
provide more space for networking and comfortable students’ networking. What is more, the
hybrid classes were created in a new building and an old one. According to the web-site, 10 classes
are working in new campus and 2 more in old one (GSOM SPBU, 2021a). In context of studying

process improvement, attraction of experts from real business was mentioned by 3 of 6
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respondents. According to interviewees, bachelor and master programs presented on Russian
higher education market are mainly theoretical, so the skills and knowledge received by students
seems to be out of time. As a result, the demand for the extra-programs provided by EdTech
companies as SkillBox, Yandex Practicum and others is constantly growing and. As a result, the
losses of clients for higher education institutes are increasing. As a solution, collaborations with
non-profit and profit organizations were mentioned to correct studying programs according to
employers’ needs (what they are expect from employees) and include practical cases into the
teaching process. Also, the solution to create special courses for corporate clients was stated as
a “create” type of actions. It was named as a source of finance for the business school development
and strengthening of the relationship with other companies.

Minerva University was formed as a unique business model, so there were a lot of practices
identified as created one. First of all, the special platform for online studying was organized. It
was based on the combination of scientific approach of cognitive science and practical
convenience of usage. This platform provided a teacher to control the studying activities of each
student, personal contribution to the conversation within the classes and time spend on answering
the questions. The interphase provides all information about students’ progress, their participation
in classes and even the type of their activities (was it an answer on the question or the topic
discussion). Such a system provides teachers an opportunity to involve all students presented in
class into the discussion for better understanding of the material. The interviewee conducted that
the platform mentioned above was created only for Minerva University that is why it makes the
university different from others worldwide. One more fundamental point is student-centered
approach implemented. In Minerva, the methodology of programs is formed to support the
individual learning. All disciplines in studying plan are aimed to develop the certain skill supported
by knowledge in the appropriate field. Students need to make practical task by themselves and
only after that come to the class for teachers’ comments and explanations. The courses themselves
are classified according to the competences, so student could choose what is better for him or her
and, as a result, receive personally oriented plan of self-development.

To sum up, unique solutions for the studying process organization (hybrid classes, online
platform), attraction of highly-qualified experts with practical experience and collaborations with
employers and other universities were specified as actions created by successful players on the

higher education market.
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Question 7. Which factors that the higher education institutes have long competed on have
you eliminated and why?

After creation, it was important to see the practices eliminated from the activities list by
universities. The only common aspect mentioned within answering on this question was
traditional approach to the programs’ formation (25%, 3 of 12 respondents). Interviewees
describes the time-consuming process of program creation that was overwhelmed with formal
agreement and standards’ following checking. Nowadays, the changes are happening every day,
so the market needs and employers’ expectations from new specialists are transformed faster than
the official documents. In such a situation, ability to adopt the materials and present programs
which provide highly demanded knowledge was named as a crucial one on the education market.
So, elimination of traditional approach to the programs’ creation and approval was specified as a
new way of universities work. As an alternative, programs are prepared in cooperation with
employers and with participation of specialists from real business.

For WU, short master programs and some extra programs connected with start-ups
creation were eliminated due to reduction of the demand and better realization of the same projects
by other competitors on the local market.

The same point was mention by representative of GSOM, however the main reason for
such a solution was about the desire to provide better quality of education and be confident in the
student’s competences at the end. Also, several points about the organization of disciplines
approval within an exchange semester and after coming back was named. For example, the
exchange experience became optional, not obligatory for students. In this context, the concept of
individualization was supported.

As it was mentioned in the previous question, Minerva University created a student-
centered system with a practically-oriented courses. In order to do so, the standard lectures
format was eliminated as well as offline classes. Nowadays, Minerva is working only online, that
is why the platform described before is so important. Classes are interactive and student’s final
results are dependent on the active participation in discussion within classes. Investments in
researches were also avoided. Interviewee mentioned that, from the university perspective,
teachers are responsible for their own researches, not university. The main focus of educational
organization needs to be on the students, consequently, investments need to be devoted to the
development of their experience.

In general, traditional approach to programs’ formation and lectures implementation,

investments in researchers and organizational issues were defined as eliminated activities.
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Question 8. Which factors have you already reduced well below the higher education
market standards? Are there any elements that have you reduced or eliminated in order to optimize
costs (effect of COVID reality)?

Not all unfavorable activities could be totally eliminated, some of them could be only
reduced. Fir interviewees, this question was one of the most complicated and requited some time
to think. The most common answer in context of reduction was offline learning (25%, 3 of 12
respondents). Representatives of all universities paid attention to the transformation of learning
processes due to COVID-19 that required to include online classes in a regular schedule. However,
offline format was not radically eliminated by WU and GSOM to save the networking and quality
of communication between students and teachers. In case of Minerva, the studying process was
organized online from the beginning that provided a chance to reduce costs on campus and staff
working there. The costs mentioned above are usually included into the students’ spendings on the
education process, that is making it an affordable. The Minerva University’ solution with online
education solved the problem of costly education and made its programs more attractive for
applicants.

From the formal perspective, the reduction of bureaucracy was named by one respondent
from GSOM as well as an attention to the doctorial program’s promotion. According to the
interviewee, main attention is focused on the successful development of bachelor and master
degrees as a strategic plan. One more important aspect was reduction of motivation tools
implementation for teachers. From the respondent perspective, there is a lack of stimulus for
teachers to make their courses better and improve interactivity of classes. The feedback from
student was mentioned as one instrument to check the satisfaction by course quality, but it was
identified as only one measure realized in practice.

Consequently, universities reduced not only their costs, but also time spent on bureaucracy,
number of offline classes and tools for staff motivation.

Question 9. Which attributes can set new higher education standards or trends? Which of
them have you already implemented in practice? (Which trends do you see in higher education?
Do you follow them?)

Such a question was aimed to identify the activities which are understood as trends and
increased in everyday practice. The responses were connected with question two and included such
options:

- Practically-oriented tasks (92%, 11 of 12 respondents);

- Digitalization (83%, 10 of 12 respondents);

- Individualization of studying process (50%, 6 of 12 respondents);
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- Logical connection between classes’ topics (25%, 3 of 12 respondents).

The most attention was paid to the practically-oriented classes which provide an
opportunity to try knowledge on real case and receive feedback from experts. All universities
representatives mentioned trend on collaboration with employers and creation tasks for students
with them. Aa a result, actions made to increase practically-oriented courses within the programs
provided. In order to do so, the partnership with non-profit and profit organizations are enriching
and negotiations are developed.

In answers on previous questions, digitalization solutions were mentioned quite often. In
case of WU, the hybrid classes were implemented, GSOM also increased the number of hybrid
rooms in old and new buildings but also integrated VR-reality in some processes (now it is in
process of testing). The Minerva University created its own platform and, in terms of
digitalization, is continuing its improvement.

Individualization was mentioned in the context of programs adaptation for the personal
needs of each student. According to the content analysis, strategies of all universities covered
within the research include orientation on individual planning of studying processes. In WU
strategic plan, the initiatives to support students are described. For example, in a chapter covering
strategic goals, the individual counselling services for students were mentioned as a way to
increase students’ academic activity (WU, 2022c). What is more, individual coaching sessions and
workshops were provided for teaching staff that demonstrates personalization not only for
students, but also for teacher. In GSOM SPBU strategy, one of the initiatives for the goals
realization was formulated as “development on the all stages of the career” that includes the career
orientation of disciplines provided for students (2025 GSOM SPBU, 2022). In Minerva case,
individualization was achieved by the platform for learning creation which was described before.
Within the interview, respondents mentioned options for discipline choice and constant upgrade
of programs to improve their quality and enrich the variety of options. What is more, the attention
was paid to the logic between courses presented. In cases of GSOM and Minerva, interviewees
mentioned bachelor and master degree programs flexibility in order to provide students an
opportunity to receive high-demand knowledge which are important for them. In case of Minerva,
the system created in such a way: within the first year of studying, students are learning general
disciplines aimed to improve habits of mind and foundation of concepts; after that, they could
choose questions on which they would like to find answers in the future learning process (for
example, “how to feed the world?” or “how do we stop global warming?’). Practically-oriented
questions assist in the conscious choice of future discipline. As a result, students understand, what

they need to know, and feel involvement into the process.
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One more trend was mentioned by the WU representative covering sustainability of
university in general and the programs choice in particular. From respondent perspective,
responsibility for the environment and minimization of our effect on it is important aspect in the
strategic positioning and development plan. So, students and teachers could choose the place to
study based on the sustainability criteria too. From the academic director field, it should be taken
into consideration as in a process of teachers hiring (who is ready to travel to learn student and
who is not) as in the programs content creation adding topics covering such a field of studying.

As a result, the main activities to raise included practically-oriented tasks, individualization
of teaching processes, digitalization and sustainable approach to courses creation and regular
university practices.

The practices mentioned within this part of analysis could be summarised using the ERRC

grid. 1t would assist on the nest steps of research, especially the Strategy Canvas creation.

Eliminate Raise

Traditional approach to the programs’ formation: | Practically-oriented tasks;

Short programs with no close contact with Digitalization of studying and administrative
students; processes;

Standard lectures; Individualization of studying process;
Investments in research; Logical connection between classes’ topics and
Investments in offline-campus (Minerva case). tasks to develop certain skills from different

perspectives;

Sustainability of university and programs.

Reduce Create
Offline learning; High-quality infrastructure for studying process
Costs on campus and staff working there; (modern campus, online-platforms, digital
Doctorial program’s promotion; equipment);
Motivation tools implementation for teachers. Practically-oriented projects and lectures with
employers;

Collaborations with other universities for projects,
knowledge exchange and students’ exchange

programs;

Community creation and support.

Table 7. The ERRC Grid results (based on the interviews’ results and content analysis)
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4. Goals and actions (on the personal level) for the BOS implementation.

Question 10. What are the main tracks of your organization strategy for the next 3-5 years?
Could you name the main goals for you?

The first question in this part was aimed to specify real practices that were in progress to
support the strategic positioning of universities on the higher education market. It is directly
connected with the next question to see the metrics used for the progress control.

For each of interviewee, the goals were personal and mainly connected with their field of
responsibility. However, the general ideas could be systemized in such a list:

- New teachers’ attractions, specifically practitioners working in international
companies (42%, 5 of 12 respondents);

- Internationalization of programs (42%, 5 of 12 respondents);

- Methodology improvement (25%, 3 of 12 respondents).

The most popular answer was connected with the staff improvement in order to achieve
better quality of education and support the strategic positioning on the market. Representatives of
all universities paid attention to the practical orientation of their courses to meet employers’ needs
and prepare demanded specialists. Attraction of practitioners is seen as a room for improvement
and extra way for building partnerships with profit and non-profit organizations. Also, it could
contribute to internationalization of programs since more connections with. According to the web-
sites of three universities, the teaching staff is international and include speakers from partners’
business-schools. For example, in GSOM the teaching staff includes not only full-time professors,
but also guest lecturers from all over the world (GSOM SPBU,2022b). In case of Minerva
University, the presented list of teachers is shorted, however, it covers not only academic
achievements and biography, but inspirational quotes demonstrating staff’ attitude to their own
role in the mission realization (Minerva University, 2022c). Reading pages supported by personal
phrases, students could know more about their professors that could contribute to the trustful
atmosphere and also increase the quality of communication between students and teachers.

One more track for the future development covered improvement of programs and
studying process methodology. Representatives of all universities observed conducted that their
strategies are directly connected with the higher quality of courses presented and materials
adaptation for the market needs. WU representative mentioned that in order to be out of
competition, their team has monitored education market and implemented the BOS tool (the ERRC
Grid) to systemize their own activities and improve the set of programs and courses. In this case,
corrections of content included not only the topics covered within lectures and seminars but also
digitalization and integration of new approaches to interactive teaching. Content analysis support

respondents’ words: in strategies of WU and GSOM, realization of new practices and methods are
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integrated to increase students’ involvement into the learning process. Minerva’s small class size,
supported by their own platform technology, enables teachers to provide expert instruction,
personal interaction, and frequent feedback (Minerva University, 2022b). So, the goals mentioned
above are integrated into the strategy and in progress of realization in practice.

Also, interviewees mentioned such goals as the community development (17%, 2 of 12
respondents), increase of students’ diversity (8%, 1 of 12 respondents) and higher quality of
students enrolled for the programs (8%, 1 of 12 respondents). For working with the community,
events organization with students and alumni was named. Also, respondents specified the common
chats in social media moderation for students, professors and graduates interested in the specific
field as a currently existing tool for community creation. However, the activities there need to be
improved. In case of students’ diversity, the actions were focused on the market research and
collaborations with schools and colleges worldwide in order to find people with different mindset
and cultural background to make university experience more valuable for all participants. In case
of Minerva, it is realized by regional outreach managers who negotiate with schools and primary
schools to find ways for collaboration and attract talented students to the programs. Such practices
of partnership with other educational institutes could also affect the level of students enrolled for
the program. According to the Minerva representative words, nowadays the competition for the
places on their programs is high, so their preliminary work oriented on the communication with
schools has shown the positive effect on the level of students applied to the university’s programs.
GSOM and WU have already started their collaborations with schools: SPBU has its our
gymnasium to attract talented students from school, WU provides orientation for school students

through targeted communication measures and professional orientation.

Question 11. How do you track the results of the goals achievement? What are the metrics
for that?

The metrics provide an understanding of success evaluation currently existing in
universities observed. All interviewees identified their own tracers for the results achieving check

and specified such indexes as:

o income received per program;

o feedback from students (their satisfaction);

. results of students within the program (marks and teachers’ feedback);
o number of practical projects realized by student withing the program;
o salary of alumni and time needed for employment after graduation;

% of employed students after graduation (employability rate).

52



The metrics named create the portrait of university in general and programs in particular
on the higher education market. Interviewees mentioned relation between all of them since the
demand on programs is directly connected with the success of alumni and their career success. In
case of education, the fact of employment and professional realization in the field chosen was
named as the key result. Consequently, improvement of the employment rate was named by 6 of
12 respondents. The student’s salary and the time they need for receiving job offer were also taken
into consideration, but only by 3 of 12 respondents. The main focus was on the students’ feedback
on the quality of courses and learners’ marks in their diploma (58%, 7 of 12 respondents).
Academic directors explained their chose by the fact that such metrics are short-term and could be
evaluated faster than employment rate. So, in order to observe rooms for learning methodology
and content improvement, the feedback and marks of students are used. If the dynamic of index
mentioned is positive, the work of academic director could be evaluated as s successful one. From
the long-term perspective, if program receives positive feedback from students and they find job
in the same field with high salary, the attractiveness of the program will increase and competition
for available places will grow too. As a result, the income level of university could also increase.
So, the financial metric was not conferenced by all respondents but the majority implied that there
was an improvement in such a field.

In other words, the metrics used to evaluate the success of strategic goals realization are
connected between each other and represent the main goal of higher education institute — helping

students in their career realization and employment.

Question 12. Which difficulties do you face in the process of your school strategy
implementation?

For the analysis of the BOS implementation, understanding of difficulties met on the way
is crucial to take possible risks into consideration and be well-prepared for the real cases.
Problems with communication was mentioned by 9 of 12 respondents in a context of explanation
of innovative solutions and the necessity of changes to their teams. Interviewees addressed the
change management and supported their speech with examples from real life when they as
academic directors need to initiate changes and demonstrate advantages of new approach to their
staff. The process of communication could be time and energy consuming that is why respondents
mentioned it.

Minerva university and HSE representatives mentioned the communication with students
and their parents as an aspect which need extra attention. The mission of university is helping on

the way of professional self-realization, however, not all student understand why studying is so
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important and which knowledge they need for future development. So, explanation of the
education value is one more difficulty experienced by universities.

From the other side, financial rationale was mentioned as one more problematic aspect
on higher education market. Finding balance in spendings in different fields and prioritization of
projects were named as complicated questions. Universities business-model need corrections and
adaptation for the current reality that requires extra competences. Thinking abut education as
business not always obvious for personnel, so the solutions need to be explained in all details, not
only from the perspective of better quality of work but also from the ROI optimization.

One more extra question was asked in order to identify the sources of inspiration for
academic directors and higher education managers in a field of strategic development and
successful practices implementation. If was formulated as “Do you know any examples of
successful new practices implementation in higher education which you want to take into
consideration for your school? Could you name them?” and the answers included organizations

presented in a table.

Organization mentioned Mentioned by the What was inspiring
respondent from university for respondent
Stanford University, Minerva University Creation of studying space for
the USA students, forming community
Massachusetts  Institute  of | GSOM Student-centered approach to the
Technology, studying process, support od studying
the USA motivation in group by adding
coaching sessions with  team
members
Harvard University, GSOM and WU Investments in innovative solutions
the USA and new forms of studying, system of

knowledge creation and sharing

EDHEC Business School, GSOM Traditions supported the community
France creation, extra psychological
motivation for studying (creation an
active atmosphere for constant

development).

Bl Norwegian Business School, | GSOM Interactive classes and set of

Norway disciplines opened for students.
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Skolkovo, GSOM Community building, actual topics
Russia discussion with students and guests

from different companies.

Tyumen State University, GSOM Focus on individualization and
Russia interdisciplinary giving fundamental
knowledge and specific skills for the

career track chosen.

Table 8. Examples of higher education organizations mentioned by interviewees (based

on the interview results)

Interviewees were interested in practices of community building and studying
motivation support. The organizations mentioned in a table were specified according to their
practices and innovative solutions used for solving a particular problem. No examples were
mentioned as a fully innovative business model in higher education that is supporting the relevance
of this research to find out combinations of successful practices for the strategic development of
the BOS in higher education field.

The interviews’ results and content analysis supported the process of finding answers on
all four research questions formulated, added examples of currently existing practices and barriers
facing by academic directors and managers. One of the BOS tools (the ERRC Grid) has already
been implemented within the interview. In order to systemize the data collected and finalize the

analysis, the Strategy canvas was used in the next part.

4.2 STRATEGIC CANVAS FOR THE BLUE OCEAN STRATEGY
IMPLEMENTATION IN HIGHER EDUCATION

As it was mentioned in the theoretical part, Strategy canvas provides an opportunity to
present current strategic landscape and future possibilities for an organization in compassion with
other companies. In our research, this tool will help to represent the successful BOS practices
implemented by universities in comparison with higher education institutes following the
traditional approach for their positioning and development.

Within the interviews, respondents specified their activities according to the ERRC Grid
that is the basis for the Strategy Canvas creation. The differences with traditional approach to
higher education institutes organization were mentioned covering such criteria as infrastructure,
format of studying, content of studying, interactivity of studying, sustainability, collaborations and

investment focus.
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Traditional approach (red ocean)

Innovative approach (blue ocean)

Infrastructure

Set of campuses with offline classes
and other buildings (cafes, students’

clubs, library)

Few numbers of campuses (or
elimination of them), online platform

for studying and networking

Format of studying

Offline and hybrid (partly)

Online and hybrid (partly)

Content of studying

Prepared by university’s teachers and
professors, time-consuming process of

alinement, knowledge-oriented.

Prepared in collaboration with
employers, adoptable for the changes
on the market,

skills-oriented.

Interactivity of studying

Traditional lectures and seminars

realization.

Online tools and practically-oriented
tasks required active participation

implementation.

Sustainability

Partly included in content of courses.

Included in content of courses and in
every-day activities of university’s

residents.

Collaborations

With other universities on the local

level and worldwide (partly).

With other international universities
and employers, building community
including students, teachers, alumni

and employers.

Investments and costs

Costs on campus and staff serving it;

Investments in researches.

Costs on online platform serving;
Investments in promotion and
following international accreditation

standards.

Table 9. Comparison of traditional and innovative approach implemented in higher

education (based on the interviews’ results and content analysis)

The differences mentioned in a table are originated from the conceptual understanding of
the university goal. According to the traditional approach, higher education institute is aimed to
provide knowledge for student’s self-realization in the field chosen. From the teachers’
perspective, their work is to translate information clearly and explain how it could ne implemented
in practice. However, according to the respondents’ answers, innovative approach in education is
about practically-oriented studying for the certain skills development and successful students’
employment. Education is seen as a tool for career development, so the skill-oriented approach is
demanded. In such a concept, teacher need to have practical experience to adopt information
translated to the real cases and proof that the material explained are in demand in the labour market.

In other words, the BOS approach assists to cover students’ needs for practically-oriented
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knowledge and employers’ desire to find highly-qualified specialists that are ready to implement
their skills in practice. In is achieved by the combination of activities described in a table.

First of all, the focus of the innovative approach is student-centered, so all processes are
adopted for the better user-experience and future successful employment. In order to achieve it,
the financial spendings are reallocated from campuses and other building services to digital
infrastructure and online platforms’ implementation. In order to make the studying process more
comfortable for students all over the world (and, consequently, receive more clients worldwide),
the online format as well as hybrid one is implemented using digital tools, VR-reality and hybrid
classrooms. In order to have financial resources for such costly initiatives, investments in academic
research are reduced while traditional approach followers save such an object of expenditure. For
the practically-oriented knowledge understanding, the interactive formats are used including
online tools, while the traditional universities are focused on classical lectures and seminars. The
content itself is produced in collaboration with employers in order to increase alumni’s
marketability. According to the survey, 61% of employers are interested in candidates having
practically-oriented educating or courses in their professional field, so the collaboration between
university and profit or non-profit organizations is beneficial for both sides. In such a situation,
programs could be adopted for market needs on a fast way adding necessary skills development
into the studying plan and employers could affect such a change and receive well-prepared
specialists in their teams (Rasmussen, 2012). In traditional approach, the bureaucracy processes
require more time for the material adaptation. What is more lack of connections with employers
lead to the lack of understanding what does the labour market expect from the young professionals.
Base on the interview and content analysis results, the quality of collaboration between university,
other educational institutes and employers affects the success of university activities as in a short-
term as in a long-term perspective. The blue ocean approach takes the community power into
consideration and invest time and resources in step-by-step formation of it. Creating comfortable
space for experience sharing, employees seeking and other problems’ solving, innovative
universities improving their positioning on the market and creating an extra value of networking
that make that different from traditional educational institutes.

In order to present the analysis result visually, the Strategy Canvas was prepared. The
horizontal axis depicted twelve factors identified by interviewees as practices made innovative
universities different from competitors using the ERRC grid. The activities mentioned were
systemized according to the four actions (eliminate, reduce raise and create) approach used for the
BOS formulation. The vertical axis showed the relative strength across all the strategic factors for
traditional and innovative universities implemented the BOS concept. Higher value (8-10 points)

indicates a relatively higher strength and capability of the university implementing the approach
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chosen in the strategic factor. The value amount for the traditional approach was specified
according to the respondents’ answers on questions covering key success factors of innovative
schools and their comparison with traditional ones and the content analysis of the HSE and the
University of Graz since their representatives evaluated the general university strategy as one
mainly following the traditional approach. At the same time, the innovative concept values were
calculated as an average amount of the numbers received from the evaluation of factors for each
of three universities described. In case of the WU and GSOM SPBU, the lowest values were
connected with offline learning, traditional content formation, standard lectures and investments
in research based on the representatives’ evaluation and comments on the shift from the traditional
approach to the program’s formation in collaboration with employers. The Minerva University due
to its original strategy formulated, had zero value for such criteria invested its resources in aspects
directly connected with key success factors (digitalization, individualization of studying and high-
quality infrastructure). At the same time, the WU and GSOM SPBU also invest their efforts in the
development of the aspects mentioned above, however due to the resource limitations and their
spendings in other aspects the value is lower in comparison with the Minerva University case. It
is essential to mention that evaluation was based on analysis of the interviewees’ answers
supported by the content analysis, however, the main goal was to check the difference between
higher education practices in red and blue ocean cases. The detailed evaluation was presented in

Appendix 1, while the average value for the innovative approach was added to the Strategy Canvas.
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Graph 1. Strategy Canvas for the BOS implementation in higher education (prepared
by author)
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The Strategy canvas defined the factors which were eliminated, reduced, raised and created
in case of the BOS implementation in higher education. The full list of aspects was presented in a
previous part (the ERRC grid table) based on the interviewee’s responses. As we observe, the
resources spent on offline classes organization and campus serving are used for the better
digitalization and more intensive collaborations with employers in order to make learning
practically-oriented. What is more, individualization is implemented better due to student-centered
approach implementation. Networking is also covered by the community creation and its
development via collaborations improvement and formation of trustful atmosphere for
communication. At the same time, it is important to mention that the BOS concept implementation
requires not just minimization of investments of some activities, but also a complete elimination
of several factors in order to invest free sources in creation of new practices to improve the value
preposition. In the Strategy Canvas received, the is lack of actions completely eliminated by
universities observed, so the conduction could be made that they are on the way to the BOS
implementation. However, the practices of the Minerva University demonstrate the BOS concept
in an originally created way, having some aspects as eliminated one and, logically, more options

pf the creation. Visually, the results could be presented in one more the Strategy Canvas.
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Graph 2. Strategy Canvas for the BOS implementation in higher education with the
Minerva University example (prepared by author)
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Based on the analysis, the list of key success factors of the BOS implementation in higher
education could be corrected. The first version was presented in the theoretical part and included
students-centred approach, quality of a service and communication, digitalization, international
experience and recognition. Based on the empirical research, the list of factors for the BOS
implementation in higher education could be specified:

. Complex serving of stakeholders’ needs;

In higher education, students, university specialists and employers could be specified as
main interested parties. In order to make the university a highly demanded organization, it should
be beneficial for the stakeholders serving their needs in a way that is different from competitors’
options. The combination of students, employers and teachers’ expectations could be defined
through deep analysis in order to choose the appropriate set of practices mentioned above and
adopt them for the university’ context. According to the interviewees, the BOS instruments are
currently used by innovative universities (Minerva University and Vienna University of
Economics and Business) for the current situation analysis and identification of niches free from
competition. The universities’ experience demonstrated the importance of such a factor as a base
for the other aspects.

o Practically-oriented and digitally supported studying process;

The research demonstrated the orientation of innovative business-schools on the
development of students’ skills demanded on the marked and required by employers. In such a
context, practically-oriented tasks and projects prepared in collaboration with profit or non-profit
organizations are used to cover stakeholders’ needs and prepare young specialists for the
successful employment. The interviewees’ results supported the focus of universities observed on
the skill-oriented learning and attraction of practitioners for teaching. What is more, the COVID
changed the learning process radically, shown the possibility of online work. The speakers’
mentioned the positive effect in terms of costs on the offline space serving reduction and new
chance to attract teachers from all over the world. That is why in post-COVID reality the
combination of traditional offline classes and online learning is becoming widespread, and the
digital platforms are created for the university needs (the Minerva university case could be named
as a bright example).

o Partnership with employers and higher education organizations worldwide;

As it was mentioned before, the stakeholders of higher education include not only students
and teachers, but also employers and other educational organizations. The first one is interested in
receiving highly-qualified specialists on their team in order to improve performance results, while
the second one wants to implement the knowledge exchange and enrich their students’ studying

experience. In both cases, the partnership seems to be beneficial to meet stakeholders needs. All
60



three universities analyzed demonstrated the stable development of partnership with international
universities via courses created together and students exchange or double degree diploma and with
employers through the Career Centers. The successful collaboration leads to the realization of
other success factors, so it definitely should be taken into account.

o University brand awareness

The recognition of university contributes to the BOS successful implementation on higher
education market. Since the innovative approach makes the difference with traditional one, that is
highly important to translate such a unique service for all stakeholders. Of course, there are some
barriers in the communication that will be described in the nest part. However, the power of brand
could positively affect the ling-term realization of the new strategy created and implementation of
factors named before. Interviewers paid attention to the community creation as a way to unite
stakeholders and empower the brand awareness at the same time. International accreditation was
also mentioned as a tool as for the quality of studying process improvement as a way for the image
development.

o Financial rationale of business-model

The universities’ examples demonstrated the business approach to the studying process
organization and partnership. According toe the BOS concept analysis, the reduction is one of four
actions on the way of the innovative solutions implementation. Within the interviewees, speakers
mentioned the costs reduction as an opportunity to invest free resources in digitalization and
attraction of practitioners for studying. Budget reallocation was identified as an important factor
for the long-term development of the new strategy and stakeholders’ needs serving. The Minerva
University example demonstrated the possibility of costs on campus and staff serving it total
elimination that was explained as a part of student-centred approach since young specialists have
no need to pay for the buildings’ service. Such a solution provided the university a chance to reduce
the tuition fee, invest free financial resources into the online platform development and,
consequently, increase its attractiveness on the higher education market. In other words, the
financial rationale is essential in order to implement innovations without bankruptcy.

The key success factors are directly connected with the practices mentioned in the Strategy
canvas and represents what makes the innovative approach for the studying process different from
the traditional one. However, the BOS implementation could face some difficulties as the
respondents’ mentioned. In the next part, the possible barriers were identified and the ways for

their overcoming were named.
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4.3 BARRIERS FOR THE BLUE OCEAN STRATEGY
IMPLEMENTATION IN HIGHER EDUCATION

On the way of the BOS implementation in higher education barriers are inevitable. Kim C.
and Mauborgne R. mentioned three main difficulties meet by companies on the way of the blue
ocean concept realization (Leavy B., 2005). The first one, cognitive, is connected with luck of fit
with the company’s current strategy logic initiating brand image conflict. The second barrier is
called organizational and means problems of new practices implementation in business processes.
The third one, economic, is originated from the financial losses on the first steps when new
activities require investments and need some time for the revenue generation. Within the
interviews, some of such barriers were verbalized by respondents in context of higher education.
The main focus was made on the communication and negotiation processes covering three types
of stakeholders: university staff, students and employers.

In terms of communication with staff of university, the main difficulty was specified as the
explanation of changes’ rationale. The BOS practices solve the traditional problems in a new way
that require adaptation to the new normal and learning how to make your activities in a different
way. Unfortunately, changes are not always easy to understand, so the extra time and patience
needed in order to explain new strategy and actions plan to each team member. In order to
overcome it, the skills of handling objections and the knowledge of change management are
demanded in order to come to the common vision and act coherently.

One more communication barrier is connected with value interpretation for students. As it
was mentioned before, the BOS is about creation and capturing the new demand that, in context
of higher education, is mainly about students’ expectations from universities and knowledge they
could receive there. New approach for the traditional studying process needs to be explained to the
target audience supported by the clear definition of the difference between the competitors’
practices and the new one. What is more, the value of education in the professional field chosen
in higher education institutes also require extra justification due to speed development of the short-
term courses provided by EdTech companies and MOOC platforms. For the universities
implemented the BOS, communication with students is the crucial aspect for the positioning on
the market and successful implementation of the plan created. In order to overcome it, the
competitors’ analysis need to be done in order to identify the differences using the Strategy canvas,
clear message of the value preposition need to be formulated and the channels for communication
with students need to be specified. The interviewees mentioned the importance of close contact

with current student in order to find what they appreciate in university now and what need to be
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changed in the nearest future. Also, such a close contact may be helpful in order to find brand
ambassadors and support their loyalty to the university and its practices.

The communication with employers is important for the realization of practically-oriented
tasks and projects included into the blue ocean concept for universities described in the previous
part. The business experience of experts could make programs’ content more realistic and support
young specialists’ experience by real cases. However, according to the interviewees, it is quite
complicated to attract practitioners for the studying activities since they are full-time workers and
not always ready to invest their free time into communication with students. In order to overcome
such a barrier, the benefits for experts need to be specified. For some people an opportunity to
share the personal experience could be enough to agree for collaboration, while for others the
students’ work on the business problem of the company would be preferable. The content analysis
shown that opportunities to attract university’s students for the internship or send the vacancy for
the experienced alumni are attractive for employers, so cooperation via Career Centres seems to
be the way for effective communication.

So, high-quality communication is playing an important role in the BOS successful
realization and new practices translation to the market. However, hardly could such an innovative
concept be implemented when the BOS tools are used in a wrong way. In the theoretical part, the
ERRC Grid, the Buyer Utility Map and other instruments were described, each of them has its own
rules of implementation that need to be taken into consideration. What is more, the tools need to
be used systematically, because the results are seen as time goes by. For example, the strategy
canvas could be changed on the way of the action plan realization due to the speed of changes and
news coming from the market. In order to save and improve the value of the blue ocean created,
the competitors’ activities need to be observed regularly in order to correct the prioritization of
activities implementation and the programs’ content.

To sum up, the barriers of the BOS implementation in higher education are coming from
communication and the BOS tools usage. Their negative effect could be minimized if the practices

mentioned above are realized.

4.4 SUMMARY OF THE CHAPTER

The interview and content analysis results assist to answer all four research questions
identified at the beginning of the exploration. The practices of the BOS implementation in GSOM
SPBU, Minerva University and Vienna University of Economics and Business were specified and
classified according to the ERRC Grid. Moreover, the strategic goals of respondents as well as
metrics for the success achievement evaluation were defined that contributed for the clarification
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of the differences between traditional and innovative approach to the strategic development of
universities.

The main difference came from the understanding of the higher education institute goal: in
the new concept, the student-centred approach is aimed to provide an opportunity for practically-
oriented skills development in collaboration with employers, while the traditional concept was
focused on the knowledge sharing based on the experience of the previous generations. The
practices of real business are included into the list of activities that make the universities
implemented BOS different from their competitors. The full list of practices was presented in the
Strategy Canva and the ERRC Grid.

However, the new strategy implementation could not be without difficulties. That is why
the possible barriers met by academic directors and managers were specified and the ways for their

minimization were named.
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5. CONCLUSION

5.1 RESEARCH RESULTS DISCUSSION

The research was conducted to investigate how the Blue Ocean Strategy could be
implemented in higher education field, focusing on business-oriented disciplines and programs. In
order to achieve the goal and answer four research questions, the BOS concept and its tools were
described based on the literature review. The BOS was observed as an approach to the strategic
development of organization provided opportunities for constant development creating
uncontested market space where competition is irrelevant. The literature review demonstrated the
common vision of authors on the concept itself, however the differences in focuses were identified:
some authors talked mainly about the way to achieve the BOS implementation through transitional
zone (Chirstodoulou & Langley, 2019), while others spawned a new scope framework for the BOS
realization (Yang & Yang, 2011). In the works observed, Innovations were described as the
cornerstone of the BOS (Kim & Mauborgne, 2005b) that, at the same time, were named the engine
of sustainable growth (Wirtenberg, Russels, & Lipsky, 2009). In other world, the BOS
implementation contributes to the sustainable development of the organization and provide
opportunities for the long-term leadership on the market. The specific tools such as the Strategy
canvas, the ERRC Grid, The Buyers utility map and others could be used for the situation analysis
and action plan formulation.

At the next stage, the BOS implementation cases in higher education were analyzed and
trends affected by the COVID reality were named covering technological shift in the studying
process, “problem-based learning” methodologies realization, internationalization of education
and knowledge sharing, collaborations and community development. The analysis demonstrated
the lack of complex approach to the BOS implementation in higher education since mainly the
problems as teaching methods and tools used (Carrillo, De Latter, Vanderhoven, 2018) or
peculiarities of the BOS implementation the university chosen specification (Hasan, F. A., et al.,
2017) addressed to the regional law regulations (Hurriyati r., et al., 2019) were taken into
consideration while the common recommendation and observation of the BOS implementation in
higher education was not covered. This fact stimulated the empirical part implementation.

The combination of descriptive and exploratory types of research design was chosen to
cover the research gaps. In terms of methods, the semi-structured interviews with academic
directors and higher education managers supported by content analysis were implemented. In order
to be specific, three innovative universities were chosen for the deep analysis. The main criteria to

choose the business-school were the BOS ideas implementation in practice by university and
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integration of innovative approach to the studying processes into its strategy. The strategy analysis
demonstrated the intense of the business-schools to be proactive and develop through constant
innovations, so the interviews were oriented to specify the practices supported such ideas
represented the BOS principles including reach beyond existing demand, get the strategic sequence
right and others (Kim & Mauborgne, 2017).

The interviews review and content analysis provided answers on the third and the fourth
research questions covered the key success factors identification and the practices implemented in
in post-COVID context. Moreover, the respondents’ answers supported the complex
understanding of the BOS implementation in higher education and the way how the BOS tools
could be used. The data was systemized using the ERRC Grid and the Strategy Canvas comparing
the blue ocean concept and traditional approach realization in higher education. According to the
respondents’ answers, innovative approach in education is about practically-oriented studying for
the certain skills development and successful students’ employment. Teachers share their practical
experience and adopt information translated to student according to the market reality. So, the
BOS concept covers students’ needs for practically-oriented knowledge and employers’ desire to
find highly-qualified specialists that are ready to implement their skills in practice. The
combination of modern infrastructure, digital format of studying, practically-oriented content,
interactive learning, sustainable approach to studying and courses provided, collaborations with
employers and other universities supported by community creation make the higher education
different from traditional approach and open new market for universities. The key success factors
of the BOS implementation in higher education were reformulated and the barriers that could be
faced on the way of new approach realization were identified.

Therefore, four research questions were covered:

1. What are the practices of the BOS implementation in higher education?

The practices were observed within the literature review (Chapter 2) and in the empirical
part (Chapter 4). The strategy vectors supported such activities implementation were analysed on
the examples of three universities chosen in the methodology part (Chapter 3).

2. How the BOS instruments are implemented in higher education?

The context of the instrument’s implementation was partly covered by the universities’
cases analysis: for example, University Malaysia Terengganu (Hasan, F. A., et al., 2017),
Universitas Pendidikan Indonesia (Hurriyati r., et al., 2019) and Minerva University (Benner,
M.&Huzzard, T., 2017) usage of the ERRC Grid and well as the Strategy Canvas. The interviews
conducted with aca demic directors and higher education managers enriched the list of universities
that realize the BOS in their practices and the stages when they are useful. The details were

presented in the interviews’ results part (Chapter 4).
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3. What are the key success factors of the BOS implementation in higher education?

The main factors were firstly formulated for the BOS in general and the higher education
in particular within the literature review analysis (Chapter 1). After the empirical research, the new
options were taken into consideration and the final list of factors was prepared (Chapter 4)
including complex serving of stakeholders’ needs, practically-oriented and digitally supported
studying process, partnership with employers and higher education organizations worldwide,
university brand awareness and financial rationale of business-model.

4. Which practices of the BOS implementation in higher education are suitable in post-
COVID context?

The effect of the COVID on higher education was covered in the theoretical part where the
trends were specified for the future implementation in the empirical part. The interviews’ results
provided the list of practices implemented by three universities chosen and their adaptation to the
new reality. Mainly, such activities were connected with hybridization and digitalization,
however, creation of community was also mentioned as a way to unite people contacted remotely.
In more details, the results could be found in Chapter 4.

The results received contributed to the theoretical exploration of the BOS implementation
as well as to the managerial needs of higher education institutes’ managers and academic directors,
educational companies’ representatives to integrate new practices into their activities and cover
underserved customers’ needs as well as for students to choose the place of studying and their own

career development plan.

5.2 THEORETICAL CONTRIBUTION

The research conducted contributed to the understanding of the BOS implementation
practices and possibility of its realization in context of higher education.

The literature overview summarized the results of previous researches completed and
identified the research gap such as lack of examples described the practices implemented and the
BOS tools used by academic directors and higher education managers. The empirical part provided
the description of three universities activities that could be used for the future analysis of the BOS
implementation. The practices description and their classification according to the ERRC Grid are
the most valuable part of the research that contributed to understanding of the opportunities
provided by the BOS concept.

One more research gap covered by this thesis comes from the limited number of complex
analyses of the BOS implementation in higher education. As it was mentioned before, the authors

of the previous researches were focused on the specific aspect of teaching process (Carrillo, De
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Latter, Vanderhoven, 2018) or the description of the BOS implementation by specialists of the
university chosen (Hasan, F. A., et al., 2017). In this research, the analysis of different practices
was conducted and the complex vision on the BOS implementation in higher education was
presented. The interviews and content analysis results provided a base for the BOS practices
overview and the Strategy Canvas creation.

The insights received from the empirical investigation, from one hand, supported the
theoretical concept and recommendation for its realization in practice (Kim & Mauborgne, 2005a),
but from other hand, opened new horizons on the BOS implementation practices common for
higher education according to the examples described (Benner & Huzzard, 2017), (Lenrow, 2009).
Such aspects as motivation tools for teachers and sustainability implementation as in the university
actions as in the content of the classes were not taken into consideration in the previous studying
observed within the literature review. The interest to the financial rationale of the university
business model presented by interviewees could be also named as a new perspective on the BOS
implementation question since before the main focus was on studying process itself. The power of
community was also mentioned as a new response to the challenges met in a new normal. So, the
aspects mentioned and systematization of activities according to the ERRC grid and Strategy
Canvas could inspire researches on the deeper analysis of the BOS implementation in higher
education and support the practitioners on their way of such a concept implementation in they

regular activities.

5.3 MANAGERIAL CONTRIBUTION AND RECOMMENDATIONS

The research results have practical value for the BOS implementation in higher education
by academic directs and higher education managers. The overview of key success factors could
assist on the way of current situation analysis for the university, while the ERRC grid and the
Strategy Canvas created could be helpful to control the university’s position on the market and
observe new opportunities for the new demand serving.

Based on the analysis realized, the general recommendations for the universities planning
to implement the BOS concept were formulated in step-by-step form:

1. Implement external analysis of the higher education market (in the region chosen
and worldwide) and internal analysis of the organization;

The first step is directly connected with the observation of the market needs and
competitors’ solutions presented. Without deep exploration, hardly could the Strategy Canvas
instrument by used for identification of activities that will open new market in the future and attract

non-customers. At this stage, the experience of EdTech companies and other organizations
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provided the education services could inspire university’s representatives for the extraordinal
solutions. It is important to mention that the insights need to be connected not only from the direct
competitors, but also from the companies providing alternative solutions for students in such a
way that they are non-customers for the university currently. The Three Tiers of Noncustomers
Framework could be used to keep insights into who noncustomers are and how to unlock them
(Lindgren P., Saghaug, K. M.& Clemmensen, S.,2009). In case bachelor and master degrees in
business field, noncustomers could be found within the users of educational courses such as
“Project manager” or “IT-recruiter” long-term courses by Yandex Practicum (Yandex Practicum,
2022) , “Financial analysist” or “Product manager” programs by SkillBox (SkillBox, 2022), The
MOOC users’ needs and the motivation of interns participated in employers’ leadership programs
with educational part could be analyzed in order to identify underserved demand. Content analysis
of open information, interviewing of the students and teachers, participations in events organized
by competitors could be used as methods of data collection.

For the internal analysis, communication with academic directors and managers could
provide essential information on the practices used and barriers faces within the strategy
implementation. Student’s feedback and extra ideas also need to be taken into consideration since
one of the BOS implementation key success factors is connected with student-centered approach.
In such a context, identification of students’ needs underserved might contribute to the “raise” and
“create” actions in the ERRC Grid and change the understanding of the priorities specified in the
strategy implemented. Moreover, the financial resources should be analyzed in order to understand
the possibilities of changes and resources available for innovations’ implementation.

The BOS tools including the ERRC Grid, the Strategy Canvas, the Three Tiers of
Noncustomers Framework could be implemented to compare the market’ suggestions, observe the
gap between stakeholders’ needs and currently presented solutions.

2. Communicate with team members, formulate the new strategic vision and action
plan supported by success measurement metrics together;

The analysis mentioned before is essential, however, the new strategy formulation requires
the different insights combination. What is more, the future implementation on new concept will
depend on staff readiness for changes. One of hurdles mentioned by Kim and Mauborgne was
connected with personnel motivation (Kim & Mauborgne, 2005a), so extra attention needs to be
paid to the attraction of people for the participation in decision making. The interviewees
mentioned communication barrier as one of the most problematic one on their way of the BOS
implementation that could be one more reason to start the common work on the new strategy
together with team members. A variety of techniques for the group work facilitation could be used,

for example, brainstorming, storage technology, Lego Serious Play and others (Tishina, 2020).
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At this stage, the same BOS tools could be used for checking of the university’s position
on the market and identification of actions in order to make it different from competitors coming
from combination of eliminate, create, raise and reduce activities. For the choice argumentation,
data from the external and internal analysis could be used as well as the results of this research.

Metrics of the success identification is crucial for the progress tracking and achievement
of the results steadily. The BOS implementation is a long-term process, however, the attainment
of the goals stated could support team members on the way of changes. The representatives of the
WU mentioned the practice used in order to support the BOS realization within long time period
connected with the index’s identification. When the cation plan for the period chosen is in process
of formulation, each point is supported by the measurable result expected. Such an approach assists
for the future control of the situation and making changes in the first version of plan if it is
necessary. The metrics used could be found in Chapter 4 where the answer on the question “How
do you track the results of the goals achievement? What are the metrics for that?” is presented.

3. Communicate with stakeholders translating the new vision and competitive
advantages added and control the process of the strategy realization collaboratively.

One more important stage before the plan implementation is about clear communication
with all stakeholders involved. In case of higher education, the new vision needs to be discussed
with teachers, employers and students to check their understanding of it and challenge the ideas’
attractiveness. The speakers from the Minerva University and the WU named close contact with
personnel and students one of the must-steps on the way for the blue ocean creation and future
development. What is more, within such a preliminary communication, extra needs could be
opened and the prioritization of actions in the ERRC grid could be corrected. Moreover, contact
with employers could affect one of the key success factors realizations (partnership with employers
and higher education organizations worldwide), so such a chance needs to be implemented. The
possible barriers described in Chapter 4 have to be taken into consideration to make the preparation
for the BOS implementation as constrictive and productive as possible.

As it was described in a literature review part, the BOS implementation is directly
connected with innovative solutions creation, however, they are not limited to just products and
technology (Christodoulou & Langley, 2019). Kim and Mauborgne (2015) demonstrated that 10
of 13 blue oceans identified were created through existing technologies, while only three used
some new technologies (Parvinen, Aspara, Hietanen, & Kajalo, 2011). In other words, one of the
13 was focused on technology pioneering, the others were concentrated on value pioneering. As
time goes by, the situation on the market could change and new values could be provided by
different companies. That is why the BOS implementation requires constant research of the

external and internal markets for identification of new opportunities for innovative solutions’
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creation. The WU representative described their constant process of market research and regular
the Strategy Canvas correction according to the new reality and challenges met in a process of
strategy implementation. The BOS tools assisted them on this way supported the initiative to
improve the value preposition and serve uncovered needs. So, the process control is required in
order to stay on track of the BOS implementation in higher education. The collaboration with
employers and other universities could be helpful even on the control stage to find common needs

unserved and see the perceptiveness of strategic solutions.

The general recommendations could be useful for the higher education institutes’
specialists and managers interested in the BOS implementation in practice. It could support the
first steps to the new concept or inspire deeper exploration the BOS implementation possibilities.
What is more, this research could assist to check whether the BOS is implemented or the activities
chosen are mostly about traditional approach to studying process. However, within the analysis,
differences between universities explored were identified, so the recommendations for them need
to be formulated separately.

In case of Vienna University of Economics and Business (WU), there are the tendency to
coming back for traditional offline studying in the post-COVID reality. The university
representative mentioned that nowadays students are coming back to classes and teacher are
planning to have the majority of classes realized in campus. The main goal is the improve a
community and increase the quality of studying via life meetings. However, such a position could
have a negative effect on the program attractiveness. According to the statistics mentioned in the
previous parts of the research, students are interested in courses providing flexibility and easily
adopted for their schedule. In such a context, WU could lose the potential clients and the unique
preposition on the higher education market. One more aspect is connected with format of lessons
— WU specialists are still using traditional lectures and seminars forms of teaching. Of course,
new instruments and active forms of interactive learning are also implemented, however, there are
still a room for improvement in order to become an innovative business-school. What is more,
some financial resources are still invested into the researches, that affects the unit economy
and reduce the resources that could be used for innovations implementation. The deeper analysis
of the financial model is required to be specific, but at this stage the opportunity for the better
quality of students’ experience.

For GSOM SPBU, the recommendations mentioned above are also applicable. The
interviews’ results demonstrated saving of the traditional forms of studying and plan to come back
for the offline learning. However, the hybrid classes provide an opportunity to have the

combination of online and remote forms of communication, so more international students or
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people leaving in different parts of Russia could be attracted. Spendings on campus and staff
serving seems to be a questionable part from the BOS implementation perspective. The resources
invested in it could be used for the online platform creation or new methodology of studying
formulation. Since one of the key success factors is practically-oriented and digitally supported
studying process, the recombination of financial spendings have to be rational in order to find new
opportunities for stakeholders’ need serving. In other words, the financial model of the university
needs to be explored to observe the possibilities of the cost’s reduction for the future resources
investments in other activities that would make GSOM more attractive to the target audience
chosen. In such a context, the choice of the target market is one of the next questions open for
discussion. Whitin the interviewees, two of six GSOM representatives mentioned the frustration
in terms of the university focus: whether it is about mass product or about serving specific niche.
Bachelor programs were named as one adopted for the mass market to compete in red ocean, while
the master programs seemed to be promoted as a niche product. According to content analysis, the
values and strategic goals represents the innovative approach to the education and desire to be out
of competitive market. However, actions completed and the representatives comments make the
choice of the management team a little bit unclear. The strategic orientation need to be chosen for
bachelor and master programs to make the positioning on the market easier to understand as for
student as for employees.

The business model of the Minerva University was originally formed as a BOS example,
however, there are still a room for improvement connected with the collaborations. As it was
mentioned before, the stakeholders in higher education’s include not only students and teachers,
but also representatives of profit and non-profit organizations. They are interested to find highly-
qualified young specialists eager to start their career path. Practically-oriented tasks and courses
in general could be implemented with the support of employers to provide students cases from real
practice and assist companies to find fresh ideas. The Minerva university didn’t demonstrate its
collaborations with companies, also, within the interview such communication was not mentioned
at all. The collaboration with real business could be beneficial for the university making it more
attractive for students interested in the successful development of their career worldwide. What is
more, collaborations with other universities could also be beneficial to divide the awareness of
Minerva brand and contact with professionals in different fields. One more aspect for the
improvement mentioned by the university representative is coming from the new student’s
attraction. Nowadays, the communication with potential clients is built through the events
organization independently and for the schools’ chosen. As a result, the brand awareness not as
powerful as possible, so the extra trustable source that will provide information on the university

services. Ambassadors could be such a trustworthy people to share their experience and emotions
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with other students, teachers or even employers. Such a system is used by GSOM SPBU and,
according to the representatives’ response, the positive effect has already achieved. The Minerva
University could also choose their ambassadors for different targets to make the business-school

presentation in social media more native and increase the referral rate for their service.

Moreover, the research outputs could enrich strategy development activities implemented
by companies in other industries. The innovative approach factors described in the Strategy canvas
might contribute to the human resource management practices, especially in case of education
programs and trainings. Practices of universities described could be adopted for the companies’
needs supporting the lifelong learning concept realization. In Germany’s National Academy of
Science and Engineering paper (Jacobs, Kagermann & Oschmann, 2021), the current transitioning
from “a presence culture to a culture of trust” was described. The design of future workplace was
named as flexible, interactive, and innovative one that require support of employees and their
loyalty improvement. The practices, mentioned in the ERRC grid including community creation
within collogues, sustainable approach to daily practices and content promoted, processes
digitalization could contribute to employer brand development and human resource processes
implementation.

The BOS activities of higher education institutes might be useful for EdTech companies,
MOOC platforms and even consulting firms since their recommendations could be based on
the successful experience of universities worldwide. Nevertheless, public relations and
marketing agencies might also find inspiration in the research presented. New values served by
companies implemented the BOS could indicate extraordinary solutions of the well-known
problems and even future trends that could be favorable for wow-effect creation in promotion

campaigns and communication with customers.
To sum up, the research completed provided as theoretical and managerial contribution to

the BOS implementation in higher education field. However, there are more opportunities for the

future research that could support explorers to continue their work in such a shere.

73



5.4. OPPORTUNITIES FOR FURTHER RESEARCH

The research of the BOS implementation in higher education could be continued in
different vectors.

First of all, the description of new practices realized by educational organizations would
demonstrate new possibilities for development. In current research, activities of three universities
was described in details, however, there are much more examples presented on the higher
education market needed to be described. The analysis of EdTech companies’ activities could also
contribute to the understanding of the customers’ needs and options for its successful serving. The
BOS is about innovations that is why constant monitoring of new opportunities and market
solutions would be constantly demanded.

One more perspective is connected with the financial analysis of universities’ business
models. The research presented was focused on the fact of the BOS implementation in higher
education and the practices exploration. However, the financial rationale in the process of decision-
making on the strategy development and action plan retaliation was not covered. For the future
analysis, the financial part could be explored in order to cover the gap between interesting practices
and their real effect on the processes.

Also, the comparison of the BOS practices implementation in different countries could be
researched to observe cultural peculiarities and formulate recommendations for the cultural fit in

the BOS implementation context.
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APPENDIX

Appendix 1. Evaluation of factors implemented by universities

Traditional GSOM | Minerva Innovative
approach WU SPBU | University | approach
Offline learning 9 4 4 0 4
Costs on campus and staff 9 8 8 0 8
Motivation tools for teachers 7 6 4 0 5
Traditional content
formation 7 4 4 0 4
Standard lectures 9 4 2 0 3
Investments in research 7 4 2 0 3
Digitalization 3 7 8 10 8
Individualization of
studying 4 7 8 9 8
Sustainability 3 9 8 8 9
High-quality infrastructure 4 9 9 10 9
Practically-oriented projects 5 9 9 10 9
Community creation and
support 3 10 10 10 10

Source: created by author on the base of interviews results.
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Appendix 2. Transcript of interview (example 1)

Speaker - Rudolf D6motor, Director of the Entrepreneurship Center Network (ECN) at the
Institute for Entrepreneurship & Innovation at Vienna University of Economics and Business

Researcher: Could you describe your experience in education field and your current
position at university?

Speaker My name is Rudolf, | am a director of the Entrepreneurship Center. | started at
Vienna University of Economics and Business as teaching and research assistant in 2002. | did
my Phd there and after that started my own consulting firm which is still in operations. I returned
to the university in 2014 and took responsibility for activities connected with entrepreneurship.
That is when we initiated network creation. Nowadays, there are 25 partner universities
participated in this Network in Austria.

Researcher: Thank you. | guess we could vome to the first question. What are the key
success factors for your university and your center? Could you describe your school strategic
positioning on the market?

Speaker: I will use two perspectives. The university’ strongest success factors are
excellence in research and teaching, so the offering of the programs’ diversity and covering all
different disciplines. One of the major differentiation factors about the university is
accreditation, so called Triple crown. Another important effect on my mind is strong
international focus. It's a network of about 250 universities all over the world, so we have strong
connections and regular students’ exchange programs. The architecture of the campus itself
makes our university attractive for students. You know, when they come here, they have such a
wow-effect. Our approach is not to duplicate activity initiatives that are already out there on the
market. We want to be specific and make our activities different from what you usually get in
traditional cases. We are really close to the students and we are working on university awareness
improvement and the development of entrepreneurship mindset.

Researcher: Could I ask you about closeness to students. What do you men by that?

Speaker: Close to student in comparison to the activities organized by startups and
organizations outside the university. This is in comparison; we try to leverage.

Researcher: Thank you! The next part will be about the BOS concept. Do you understand
the Blue Ocean Strategy concept? How does it translate to you?

Speaker: For me the BOS is your trial to create a new market. This is the basic idea.

There are different actions like reduce, raise, create...
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Researcher: What do you think, is this concept been implemented at your university?
Could you evaluate from 1 (unsuccessfully) to 10 (fully successfully, all instruments are used
effectively)— how successful the BOS concept is implemented at your school? Why did you
choose such ranting?

Speaker: With regard to the ECN level, we are doing this. We do not deliberately label it
as the BOS for us. However, we are using its instruments quite intensive to evaluate all our
activities to analyze whether it contributes to our strategic goals and mission. In care of
evaluation, 6 or 7. May be even 8.

Researcher: Why?

Speaker: In is integrated in our DNA, but since we do not do it from the book, | gave
such evaluation.

Researcher: You have already mentioned the ERRC grid and four activities. | would like
to ask you several questions based on the four actions framework in order to find out how your
school is working with the Blue Ocean strategy concept. What have you created in comparison
with competitors? What makes your unique on the higher education market?

Speaker: Do we talk about specific examples, right? In this case, there is a program
started in 2017 and called the “Change-maker program”. Up until then, we were offering great
but pretty much standard events with regards to help create awareness among students: publik
talks, networking events, start-up fairs. However, we wanted to get people into the startup
ecosystem and the program assisted in it. Target group was defined as people who have an idea
or are motivated by the idea of starting their own company. To create a comfortable space for
them, we collaborated with primary schools. So, the program participants can do training with
the primary school kids. We created a new community and opportunity for ideas to be
implemented in real life. Also, we contributed to the society by collaborating with primary
school. Nowadays, we are growing this program all over Austria. | guess that is a great example
of finding a new market in our field.

Researcher: Sounds amazing. Am | correct that this program | available for university
students interested in entrepreneurship, right?

Speaker: This is like a training program for university students. So, they can go out and
do entrepreneurship workshops with school kids.

Researcher: | get it. Do you want to add something there or it is better to move for the
nest question?

Speaker: Yes, the second example is our event series called “Trial forces”. Here in
Austria, we have highly specialized universities. For example, we are mainly about economic

and business, there are medical university, technical university and others. There are not a lot
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collaborations between universities, but in our field of entrepreneurship it is extremely important
to find interdisciplinary ideas. Crossdisciplinarity is a key to find great initiatives and build great
startups. In this context, we started the program called “Entrepreneurship Avenue” in 2014. It
happened to be one of the largest students-centered events in Europe. This is where we
stimulated collaboration between universities and created space for their students’
communication and collaboration. It was the largest project created in our case. However, it is
organized once in a year. While the “Trial forces” is organized monthly in different universities.

Researcher: | guess for creation that is all?

Speaker: Frankly speaking, | have a lot of examples, since we constantly searching for
new niche in our fields. However now I guess it is better to continue.

Researcher: Ok, which factors that the higher education institutes have long competed on
have you eliminated and why?

Speaker: This part is the most difficult one. It is hard to get rid of things that we have
been doing. But one of the examples is the program that we started in 2015 called the Startup
days. Events were specialized according to industries or technologies (FinTech, EdTech and
other). What we did it was a fair which attracted 10-15 representatives of startups from specific
industry or technology. So, students could meet with them and know more about new ideas.
Furthermore, we have panel discussion with startups representatives on the monthly basis. More
than 100 participants were involved. However, we noticed that demand and interest were
decreasing. The major reason for this was the same offering provided by other organizations
significantly in Vienna in this time period. Coworkings, startups communities made the same
meetings regularly, so our offer lost its uniqueness. Obviously, the startups days did not pay off
for us anymore and we decided to eliminate it.

Researcher: Do you have some examples of activities eliminated in your organizational
processes?

Speaker: Yes, but I need to think... Undoubtfully, we corrected the team work
organization. But it is not a big thing, that is mainly about our readiness to adopt. Not a huge
strategic decision. It is more on the level of our culture, not about the BOS implementation.

Researcher: Ok, if we are coming to reduction, which factors have you already reduced
well below the higher education market standards? Are there any elements that have you reduced
or eliminated in order to optimize costs?

Speaker: Yes, we are a rather small team. Now it is 9 people in ENC. What we did was
basically to leverage our activities to focused on our mission and reduce parts in which we need
to spend a lot of time and efforts for startup teams coaching and mentoring, for example. We are

still doing it, but less intensive than our competitors. We are focused mainly on building
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connections with other companies and fonds to help our startups get in contact with them as
quickly as possible.

Researcher: Thank you! Do you have something to add for the reduction part?

Speaker: | think in was the most significant example, so we can go father.

Researcher: Of course. In order to come to raising activities, | have an extra question for
you. Which attributes can set new higher education standards or trends? Which of them have you
already implemented in practice?

Speaker: | have two examples. There is a constant evolution of management startup
processes. Here we increased workshops covering the topic of metrics and tools used, OKR
methodology. Our team and projects could be familiar with such important aspects. One more
thing is about strong communication physically at campus. Before we have mainly digital
communication with new students publishing about our events. But now we are going to classes
physically, talking about new events. We found out that followership on social media platforms
and number of participants in events increased, so we became more visible for students.

Researcher: Thank you! | have two more questions for you. | remember about the time
limits, so will try to make the end of our conversation as quick as possible. In terms of the BOS
strategy implementation, what are the main goals for you for the next 3-5 years? And how do
you evaluate its achievement?

Speaker: One of the major goals for us is the grows on the national and international
levels. Expand our network and our program, specifically for the programs mentioned before.
Started this year, we created more formal partnership with other universities to provide their
students opportunity to participate in our programs. Two partner universities are in Africa,
another one in Iran. They could use our brand name to realize the same programs that could
increase our international awareness. The question is whether we need it since we are focused
mainly on the local market? An I believe that yes, we need it. The international level of brand
awareness makes our local brand stronger. For most important KPI for us is the number of
people we reached. Number of new participants, partners and qualitative measures in the design
correction.

Researcher: Do you have other focuses?

Speaker: In different parts of university, we are having quite high futility, so we
understand that people can go out. For me it is important to organize the teamwork in that way to
be sure that we can follow our goals and go through such a fluctuation with my team, integrate
new team members.

Researcher: And how do you understand that you are successful on this way?
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Speaker: That | a great question. | would say that I relay on my God feeling. When | see
that everything is not going down and we are working effectively. It is very much on my God
feeling.

Researcher: Thank you! The last question for today is about examples. Do you know any
examples of successful new practices implementation in higher education which you want to
take into consideration for your school? Could you name them?

Speaker: Difficult for me to answer. Examples in our field are startups centers having an
opportunity for prototyping. We do not have such a space. | watch on Technical university in
Munich, their ability to organize their own investment found. Also, Cambridge university,
University of London. However, that is not fully for us.

Researcher: Thanks a lot for our conversation! Do you want to specify something that |
did not ask you in terms of the BOS implementation?

Speaker: Now | guess no. | will contact you if some ideas will appear in my mind.

85



Appendix 3. Transcript of interview (example 2)

Speaker - Alena Savitskaya, Regional Outreach Manager for Minerva supporting efforts

in Eastern Europe, Central Asia, UAE, Qatar, and Oman at Minerva University

Researcher: Kakyto no3unuro Bei 3annmaere B8 Munepse? Kak nonro Bel Haxonurtecs B
3TOU HO3UIUH?

Speaker: S orBeuato 3a pernon Boctounas Espona, Llentpansnas A3us, OMuparsl,
Karap u Oman. PaboTato B Hanpasienun Outreach — napopmarorHas moyiep:kka CTyJIeHTaM,
ponutensiM. MHOTO paboTaeM co MIKOJIaMH, C TAPTHEPCKUMU OPTaHU3AIHUSIMH, C MECTHBIMHU
COIMATIbHBIMU ceTsiMH U T.J1. Outreach — 3To MOCTHK MEXIy PETHOHOM M YHUBEPCUTETOM.
KoHkpeTHO B MO0 poJib BXOAUT OoJiee Tiy00Koe B3auMOACHCTBIE C KOMaH0W MPUEMHON
KOMHCCHH, KOMaH10i (prHaHCOBO# momaepkku. Co ctopoHsl outreach s, HaBepHoe, OOJbIIE
CBSI3YIOIIIEE 3BEHO MEXy MApKETHHI OM, IPUEMHON KOMHUCCUEH 1 (UHAHCOBON MOIEpKKOit. B
MuHepBe s yxe nopsiaka 4 ner.

Researcher: OcnoBHast KoMmMyHHUKaIHst — ONliNe viIu MPUXOIUTHCS €31UTh?

Speaker: Jlo margemun 80% ObUTH TTOE3/IKH, ceiiYac MOTHXOHBKY BO3OOHOBIISIEM 3TOT
TpeH. Celiyac B HallIEM pErMOHE MaJlo KyJia MOKHO roexatb. HeaBHO BepHynach u3 DMHpar.

Researcher: ITo Bareit onieHke Ha JaHHBIH MOMEHT MUHEpBa KaKyro MO3UIIUIO 3aHUMAET
Ha PbIHKE C TOYKHU 3PEHHSI CTPATETHYECKOro MO3UIIMOHUPOBAHMS U KaAKUE KITI0UEBbIe (PaKTOPbI
OTIMYAIOT €€ OT JPYruX OM3HEC-IIKOI?

Speaker: MelI siBisieMcsi O4€HB XOPOIIUM KEHCOM C TOYKH 3PCHHUSI HOBBIX BO3MOXKHOCTEH,
MOTOMY YTO Ta MOJIENb, KOTOPYIO MBI IIpeJjIaraeM, roBopsi 0 OakanaBpuate. MaructpaTypa y Hac
—online. DTo o4eHb HHTEPECHAsI HICTOPHSI K MBI OYCHB XOPOIIIee, YHUKAIBHOE MECTO 3aHUMAEM
10 CPAaBHEHUIO C OOJBIIMHCTBOM JIPYTUX YHUBEPCUTETOB. OCHOBHBIE BEIIH, KOTOPHIE OTINYAIOT
Hac — TEXHOJIOTMH KaK YCTPOEH CTapTal, OTCYTCTBUE KaMITyCOB, OU€Hb MHTEPECHOU
(MHAHCOBOW MOJIETIBIO, KAK MBI UIIIEM CTYACHTOB. DTO 0c00asi MOJIENb, KapAHHAIBLHO
OTIMYAOIIAsACS OT IPYTUX YHUBEPCUTETOB. Kaxkaplit U3 3TUX OJIOKOB MpeCcTaBisieT co0oit
OYEHb UHTEPECHYIO UJICI0 U 3TO OJHA U3 IPUYHH [10YEMY MbI 31Ty CTUIN UMEHHO HOBBIN
YHUBEPCUTET, a HE MHHOBALIMOHHYIO [TPOTrPaMMy Ha OCHOBE JIPYyroro yHUBEPCHUTETA.

Camas uHTEpeCHasi UCTOPHUS — OTCYTCTBUE KAMITYCOB, IOTOMY YTO MbI, KAK YHUBEPCHUTET,
BEPHM, YTO HAIlIA CTYJIEHTHI aKaJleMUYEeCKH U TPO(heCcCHOHAIBHO MOAKOBaHbI K TOW KHU3HHU,
KOTOpas uX 0>KUJaeT nocie Bbimycka. Ho Taxke oHM JOMIKHBI 001a1aTh OOJIBIIUM PSAOM
HaBbIKOB M 3HAHMI, KOTOPbIE IPUCYIIH JOO0MY B3pOCIOMY HE3aBUCHUMOMY 4esioBeKy. OHu
JTOJI’KHBI YMETh TOTOBHUTb, TOCTPOUTH CETh CBOMX MPO(ECCHOHATBLHBIX KOHTAKTOB B TIOOOM
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ropozie, yMeTh IPOXOAUTh HHTEPBbBIO, CIEIUTH 3a CBOMM OIO/IKETOM, 32 CBOMM 3[J0OPOBbEM H T. [I.
W T0, KaKk MBI OCYILIECTBISIEM 3Ty JI€ATEIBHOCTh HANPSAMYIO CBSA3aHO C OTCYTCTBUEM KaMITyCOB.
[ToToMy 4TO B Ka)10M rOpOJE €CTh PE3UACHIMSA, B KOTOPOH CTYIEHTHI )KUBYT. ECTh KOMaH[1a,
KOTOpast paboTaeT co CTyJI€HTaMU M €CTh MHOT'O aKTUBHOCTEH, KOTOpbIe HAaIlPaBJIeHbI Ha TO,
YTOOBI CTYJIEHTHI UMEJIM OUY€Hb UHTEHCUBHBIN OMBIT. YTOOBI OHU MOTPYKAJIUCh B TY PEAILHOCTD,
KOTOPYIO MPECTaBIISIET TOT WK UHOU ropo. [louemy 3To BaxkHo. [ToToMy 4TO OOBIYHBII
YHUBEPCUTET CO3/1a€T U30JIMPOBAHHBIN KaMIIyC, B paMKaX KOTOPOT'O YEJIOBEKY HET HYK[Ibl
BBIXOJIUTH 3a MpeJienbl yHuBepcurera. Eciu Tam ecth kaderepuit, Oubanorexu, sadopaTopuu,
MEAMLUHCKUE LIEHTPHI U, TO B IPUHIUIIE CTYJEHTY KPOME TOr0, YTOOBI TOWTH B KIIyO, HYK/IbI
HET MOKHUJIaTh YHUBEpcUTET. OTKa3 OT 3TOM MOJENN MO3BOJIWI Ha OUYE€Hb CEPbE3HO CHU3UTh
3aTpaThl, HOTOMY YTO B YHUBEPCUTETAX JOOABICHHAS CTOMMOCTD HJIET 3a CUET TOTO, YTO ECTh
3eJIeHas TpaBa, Ky4a pa3HbIX Iunomek, 10 BuaoB Kyxuu u T.4. M 3a Bce 3TO B UTOTE IIIATUT
CTYAEHT. DTO COBEPILICHHO JIpyras (PMHAHCOBAasi MO/IENb, €CJIU Mbl CMOTPUM Ha YHUBEPCHUTET,
Kak Ha OM3Hec.

OTO0 0J1Ha U3 NPUYHH, TIOYEMY MbI HE YUaCTBYEM B pa3IN4HbIX peiTHHrax. CTyAeHTbI U3
OOJIBIIMHCTBA CTPaH MPUBBIKIN, YTO CYIIECTBYIOT O(ULIMaIbHBIE PEUTHHIU. MBI y4acTByeM
TOJIBKO B OJTHOM PENTHHIE — 3TO TON-MHHOBALMOHHBIX YHUBEPCUTETOB MUpa. Mbl He
VMHBECTUPYEM CBOM PECYPCHI B «3EJICHYIO TPABY», B UCCIIEIOBAaHUs, KOTOPBIEC 1EIal0T
npodeccopa. Mbl curTaeM 3TO HECIPABEUIMBO MO OTHOIICHHUIO K CTYIEHTaM — [I0YeMy OHH
JIOJKHBI TUIATUTD 32 TO, YTO y Ipogeccopa ecTh IPAHT OT YHHUBEPCUTETA. 3a CYET BCETO 3TOTO
oOpa3oBanue B MUHeEpBE JielIeBe, 0 CPABHEHHIO C APYTUMHU TAKOT0 e YPOBHS
YHUBEPCHUTETaMHU.

Bce Hamm kiaccsl mpoxoJsT uepes miarhopmy, KOTOPYIO MbI pa3paboTaiu
camocrosTenbHo. OHa HazbiBaeTcss ®OPM — 310 nmnatdopma, KkoTopast pazpaboTaHa Ha HayKe O
TOM, KaK MBI MBICJIUM, KaK IPUHUMAEM pEIICHuUs, Kak o0y4yaemcs. B Hell MHOTO pa3HBIX
MHCTPYMEHTOB Pa3HOIo YpoBH: 3P pekTuBHOCTU. ECTh MHCTpYMEHTHI 6a30BbIe, HO €CTh OUYEHb
MHOTO JJOCTATOYHO PEBOJIOLMOHHBIX BEIIEH, KOTOPbIE OJIMUTAHbI UCCIEA0BAHUSIMHU B 00JIACTH
OrpaHHuYEHUN B TPAAUIIMOHHOM Kilacce. Haim kiacesl He mpoxoadar B opMare JeKIuid. Y Hac,
YTO Ha3bIBACTCS, IEPEBEPHYTHIN KJIACC: CTYACHTHI CHayala YUTAIOT MaTepHall WIH CMOTPST
JOKYMEHTaJIbHbIN (DUIbM, TOTOM BBINOJIHAIOT JJOMAIIHEE 3aJaHHE, TOIBKO IOTOM OHU IPUXOAST
B Ki1acc. M B kj1acce OHM paccMaTpHUBAIOT CBOM (Daiiiibl ¢ HOATOTOBIEHHBIM JOMAIIHUM
3alaHUEM.

[Tnatdopma OTCIEKHUBACT, KaK JIOJTO CTYIEHT roBOpwII. Eciii roBopui MHOTO, TO
POBHEHBKO HJET, a KTO MUJIET MEAJIEHHO — HYKHO BBI3BaTh K JOCKE. VICKyCCTBEHHBIN MHTEIJIEKT,

KOTOpLIﬁ MBI pa3pa60TaJ1H, OTCJICKHNBACT, KTO CKOJIbKO I'OBOPHUJI. OH 0oYeHb CUIBHO IIOMOTIacT,
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MOTOMY YTO YPOBEHb CYOBEKTUBHOCTH U YPOBEHb JIaBJIeHUs Ha npodeccopa cHuxkaercs. OreHka
MpHUBS3aHa K CUTYaTHBHBIM BenaM. [laTdopma 3amuceBaeT KaxIoro CTyJJeHTa Ha POTSHKEHUH
Bcex 90 munyT. B3anMoeiictBre npodeccopa U CTyAACHTa TOpa3ao Tiy0kKe, HeKEH B
TPaIULIMOHHOM KJIacce, MOTOMY YTO HACKOJIBKO OBl TAIAHTIHMB HE ObLT podeccop, 3TO
(bu3MYecKr HEBO3MOXKHO HACTOJIBKO TIIYOOKO OTCIIEIUTh KaXI0Tr0 CTYICHTA. 3a CUeT
mwaT@opmsl 3To nosyyaercss. OHa Kak 06a3a JaHHBIX, B KOTOPOH XpaHUThCS BCsl HH(popManus
OTHOCHUTEIILHO MIPOTpecca CTyACHTA.

OOpa3oBarenbHas NporpaMMa B HallleM YHUBEPCUTETE MOCTPOCHA TakK, YTO CTYACHTHI
MOCTOSIHHO MEPEKIMKAIOTCS CO 3HAKOMOM UM MH(OpMaIHeid, HO B pa3HbIX KOHTEKCTaX. Y
pa3HBIX MPO(HEeccCOpPOB TAKUM 00pa30M €CTh BO3MOKHOCTh TOCMOTPETh, KAK UMEHHO 3TOT
WHCTPYMEHT CTYJIEHT UCIOJIH30BAJl B IPYTOM KJIACCE M KAKyIO OH IOJIyYrI OIICHKY. T.e. He
CTYACHT XOJHUT 10 pa3HbIM IpodeccopaM U MPOCTO UCIIONIHAET TO YTO TOBOPUT Ipodeccop U
MOJIyYaeT OLIEHKY, a 3TO JaeT CUCTEMY, TJIe Bce pabOTaIOT BOKPYT OJHOIO CTYIEHTA:
aKaJIeMHYeCKHUe CynepBai3epsl U mpodeccopa HaleJIeHbI Ha TO, YTOOBI paboTaTh U
MOJIICPKUBATH OJHOTO KOHKPETHOTO CTYIEHTa. Y pOBEHb MOACPKKH U YPOBEHbB Iporpecca,
KOTOPBIH TOCTYIEH HAIIUM CTYJ€HTaM COBEPIICHHO HA JAPYyroM ypoBHE. MBI HE Ipenojaem
JUCLUTUIMHBI B U30JISIIUH — BBEJIEHUE B MEHEXKMEHT, BBe/IeHUe B ucTopuio U T.1. Ha 1 kypce
CTYJEHTHI U3Yy4aloT 4 OJI0Ka: KPUTUYECKOE MBIIIJICHHE; KPEATUBHOE MBIIICHUE; KOMMYHHUKAIIHS
1 KoJutaboparusi. Mel pazapoOuiv 3TH 4 0J10Ka Ha HABBIKKM M HHCTPYMEHTHI.

Researcher: [TomyuaeTcs, 4To KOHIENIUS 0O0YYSHHS C METOIOJIOTUIECKON TOUKU 3pEHUS
MOCTpOEeHa Ha HaBbIKaX, a He Ha ETC u T.1.?

Speaker: Ha 1 xypce, moToM CTyIeHThI Oojiee yriryOmsioTcs ke Kax/ablil B CBOIO cepy.

Ha 2 xypce cTyeHThl HaYMHAIOT BRIOMpaTh cBoit Majors. Eciiu B Ipyrux yHHBEpCHUTETaX
CTYACHTHI U3yYaIOT OTAEIHHO (PMHAHCHI, MAPKETHHT | T.J., Y HAC U3yYaAIOT TO KaK BBITJISIUT
OM3HEC Ha pa3HBIX CTAIUAX CBOETO Pa3BUTHA. BMECTO BEpTHUKANIBbHOM HCTOPUU, MBI UM
npeajaraeM ropu3oHTaIbHy0. Mbl CMOTPUM Ha TO, KaK BBITTISIUT OM3HEC Ha JTalle cTapTarna,
Kak Bce 3TU cepbl QyHKIIMOHUPYIOT U niepecekatoTcs. [IoToM mepexoaum K clieayromum
JTanam, Ha Ka)KJ0M U3 HUX HaBbIKU OM3Heca OyayT pas3HbIE.

Ha 3-4 xypce cTyaeHTbl paboTaroT Hajl CBOMM HCCIEA0BATEIbCKUM IpoeKTOoM. i Toro,
YTOOBI BBITYCTUTHCS U3 MUHEPBBI, CTYJIEHTY HY>KHO 3aITyCTUTh KaKyl0-TO HHHOBAIIUIO B TOMN
cdepe, koTopast UM uHTEepecHa. CaMblil JIETKUi c10c00 — OTKPBITH CBOKO KOMIIAHHUIO.

Researcher: Cienyromuii Borpoc Oy/IeT CBA3aH ¢ KOHICTIIUEH YeThIpeXx JeHCTBUI B
ctuiie ['omyOBIX OKEaHOB (deMoHcmpayus 3Kpana co cxemoti u nosichenuem). Ilogckaxure, 9To
B JJAHHOM HaIpaBJIeHUHU BBl CO3/1a€T€ B CPAaBHEHUH ¢ KOHKypeHTamu? [IpaBUiIbHO JIn yciblana,

4TO CO34aCTCA YHUKAJIbHAA nnaT(bopMa, cpeaa, rac CTyACHT MOXKCT cebs KOHTPOJHUPOBATh. A
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TaK)Ke HAIleJIEHHOCTDh Ha MOJIEPKKY KOHKPETHOTO CTY/I€HTa 3a CUET TOro, YTO Mperno aBaTesn
3HAIOT O cTyAeHTe. Bee au koppekTHO?

Speaker: He Tonpko. 1 nporpammsl Takoi HeT. OOpa30BaTENbHYO IPOrPaMMy Mbl
MIEPETNHCHIBAIH C HYJIS, PeJaKTUPYEM KaxIblil O/ U APYyTrUe YHUBEPCUTETHI €€ MOKYMatoT. DTO
HE TOJBbKO MmIaTdopMa, HO U cama MporpaMma.

Researcher: A ecnu cMOTpeTh Ha TO, YTO COKpAIAeTCs?

Speaker: Coxkpariiena cTOUMOCTh 00pa3oBanusi. Ho 310 Oblia He OCHOBHAS 11e7b. bblia
LIeJIb UCTIOJIb30BaTh PECYPCHI Opo/JIa, U 37IeCh COKpAIlleHHas 1ieHa - 0oJblie pe3ynbTar. Bkian
CTYJICHTOB KapIMHAJIBHO COKpAIIICH elle 3a cueT PUHAHCOBOM nmoauepkku. OIHO [eNo, 3TO
COKpPATUTh CTOUMOCTb, a APYTHE — 3aTPaThl CTYJJEHTOB Ha OpraHU3al[MOHHbIE npolecchl. EcTh
(buHaHCOBAS MOAIEPIKKA.

Researcher: Ecinu Mb1 mpomomkuM, 4To Ob110 YOpaHo?

Speaker: YOpans! kapauHanbHo classrooms, text books, Bce crannapTusnpoBaHHbIe
TECTHI.

Researcher: Ounbix nap ¢ npenoaasarensmu Het? Tosbko online?

Speaker: [la

Researcher: EcTb 4T0-TO, 4TO MOXHO OBLITO J00aBUTH B IJIAHE TPEHJIOB U TOTO KakK 3a
HHUMHU cieayeT Munepsa?

Speaker: CnoxHO cka3aTh. bOJBIIMHCTBO TPEHIOB B CBOE BpeMsl 3aITyCTUIN Mbl. OueHb
MHOTO KPUTHUKH €CTh OTHOCHUTEJIBHO HaIIero (hpopmaTa, HO B OOJBLIIMHCTBE CBOEM, 3TO OyeT He
T'POMKHM 3asIBIEHHUEM, YTO MBI CAMH CO3/1a€T TPEH/IBI.

Researcher: Ecnu celiuac onieHuBaTh cTeneHb BHeApeHus cTpareruu ['oayboro okeaHna B
JesTeIbHOCTH MuHepBsI 1o mkaie ot 1 go 10?

Speaker: 8, moTOMy 94TO MBI 10 CHX TTOp pa3padaTHIBAEM JIOTIOHUTENLHBIC TIPOTPAMMBI.
Moxet ObITh Jaxke 7, TOTOMY YTO €CTh TaKHE BEIH, B KOTOPBIX MBI «yCTaKaHWINUCHY». ECTh Kyza
pa3BUBATHCA.

Researcher: KakoBa nanpHeiimas ctpareruss Munepsbl 1 Bamu 3amaun B Heit? C KakuMu
CIOXKHOCTAMU BbI crankuBaerech B pabote?

Speaker: Ipouent npuema B MunepBy coctaBisieT 1%. Y Hac oueHb MHOTO CTY/ICHTOB
Ha (UHaHCOBOH nojajepxKe. Bee CTyAEHTHI BBIXOAAT U3 OJTHOTO MPAKTUYECKH O3KTpayH/a.
CnoxHOCTD JUIsl MOEH KOMaH/Ibl COCTOUT B TOM, UYTO Y CTYACHTOB U3 JPYTrOro COLMAILHOTO CIIOS
O3KrpayH/ipl OoraThie 3a CYET aKTUBHOCTH, OJIUMITHA]. Te, KTO UMEeT «BBICOKHI O3KIrpayH]l
XOTAT O0JbIle onacTh B ['apBapa, a He B MuHepBy. OT0 BbI30B AJis Moel koMaH1pl. HykHO

TIOHATH, KaK HAXOAUTh TAJIAHTIUBBIX CTYJICHTOB, KaK B3aHMMOJICIICTBOBATh C UX pPOOUTCIIAMU.
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Researcher: Ectb npumeps! ycnienmabsix mpaktuk BY3oB, OuzHec-1mkoi1, KoTopbie Bac
BOCXMILAIOT?
Speaker: He mory cka3arts.

Researcher: Bonbioe criacuto
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Appendix 3. Instructions for interview with questions and supporting materials

Introduction: Good afternoon/evening! Thank you for your time. My name is Elena
Sokolova. | am the second-year master student from GSOM University (Russia). Nowadays, |
am working on the dissertation concerning the Blue Ocean Strategy implementation in higher
education. Within our time of high uncertainty and constant changes, the identification of
underserved customers’ needs and creation of new demand are the way to go out from highly
competitive market. In case of education, the concept of life-long learning is supporting the
importance of opening blue oceans to stay competitive on the education market which is
overwhelmed with online platforms, hybrid courses and digital apps.

In order to identify the current practices of successful universities and find out the rooms
for improvement, | am making interviews with academic directors. Thank you one more time for
your readiness to share the experience.

I will ask you several questions (it will take no more than 30 minutes) and record your
answers.

Is it ok for you if I will start recording of our call? (yes/no)

After all interviews, | will analyze the data and prepare the set of recommendations for
universities concerning the ways of the Blue Ocean Strategy implementation in practice. If you
are interested in the results, I will send it to you as fast as possible.

Do you want to receive the results of the research? (yes/no)

What is the best way to contact you?

Let’s start our interview.

1. What are the key success factors for your school? Could you describe your school
strategic positioning on the market?

2. Do you understand the Blue Ocean Strategy concept? How does it translate to
you?

If no: The BOS is a strategy which challenges companies to break out of the competitive
ocean by creating unique market space that makes the competition irrelevant. In other words,
instead of dividing up existing demand and benchmarking competitors, BOS is all about growing
demand and breaking away from the competition. The main researches were made by W. Chan
Kim and Renée Mauborgne and the first results were presented in their book “Blue Ocean
Strategy: How to create uncontested market space and make competition irrelevant” (2005)
expanded the possible perspective over the situation, describing a Blue Ocean Strategy (BOS)

concept.
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Red Ocean Strategy

Blue Ocean Strategy

Compete in existing market space

Create uncontested market space

Beat the competition

Make the competition irrelevant

Exploit existing demand

Create and capture new demand

Make the value/cost trade-off

Break the value/cost break off

Align the whole system of a
company’s activities with its strategic choice

of differentiation or low cost

Align the whole system of a
company’s activities in pursuit of

differentiation and low cost

Table. Differences between Red and Blue Oceans (Kim & Mauborgne, 2005)

3. What do you think, is this concept been implemented at your university?

Could you evaluate from 1 (unsuccessfully) to 10 (fully successfully, all instruments are

used effectively)- how successful the BOS concept is implemented at your school?

Why did you choose such ranting?

4. Do you know 4 actions of the Blues Ocean strategy concept? Do you remember

them?

If no: Eliminate-Reduce-Raise-Create (ERRC) Grid is a tool used to focus on

eliminating and reducing, as well as raising and creating for unlocking a new market. It is

presented in a form of matrix that complements the Four Actions Framework.

Raise

Which factors should be raised well
above the industry’s standard?

Eliminate

Which factors that the industry has
long competed on should be
eliminated?

Reduce

New Value Curve

Create

Which factors should be created that
the industry has never offered?

Which factors should be reduced
well below the industry's standard?

Figure. The Four Actions Framework (Kim & Mauborgne, 2005)

5. I would like to ask you several questions based on the four actions framework in

order to find out how your school is working with the Blue Ocean strategy concept.
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5.1 What have you created in comparison with competitors? What makes your
unique on the higher education market?

5.2 Which factors have you already reduced well below the higher education market
standards? Are there any elements that have you reduced or eliminated in order to optimize
costs? (effect of COVID reality)

5.3 Which factors that the higher education institutes have long competed on have
you eliminated and why?

5.4 Which attributes can set new higher education standards or trends? Which of
them have you already implemented in practice? (Which trends do you see in higher education?

Do you follow them?)

6. What are the main tracks of your organization strategy for the next 3-5

years? Could you name the main goals for you?

7. How do you track the results of the goals achievement? What are the metrics for
that?

8. What is(are) the next step(s) for your goals achievement?

9. Which difficulties do you face in the process of your school strategy

implementation?

10. Do you know any examples of successful new practices implementation in
higher education which you want to take into consideration for your school? Could you name
them?

Thank you for your time! Your answers contributed to the development of the Blue Ocean
Strategy implementation investigation.

I will analyze our interview and the interviews with your colleagues and share the results
received with you.

Do you want to receive the results of the research? (yes/no)

What is the best way to contact you?
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