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Interview 1: Tatiana Gavrilova, Professor, Department of Information
Technologies in Management Department Head, Department of Information
Technologies in Management Department at GSOM

Researcher: Kakue kimoueBbie pakropsl ycnexa ornuyatorT BIIIM Ha 1aHHBIH MOMEHT OT APYTUX
YHUBEPCHUTETOB?

Speaker: IlepBoe — 3TO 0OUeHb CHIIbHBINM COCTAB MPEMNOJaBaTeNel, BBICOKUE TPeOOBaHUS K
CTYJI€HTaM, BBICOKAsI HHTEPHAIIMOHATU3ALIHSI.

Researcher: Uto manst Bac crparerus ['omy6oro okeana?

Speaker: 5l 3T0 MOHMMAaIO — CMOTPETH BIEpPE, IPEABOCXHIIATD, MOJCIUPOBATh TO, UTO OYyJIET,
MOTOMY 4TO MHp ObIcTpo MeHseTcs. [moc — 3To KpeaTHBHOCTB, CO3/IaHHE YEro-TO, Yero HeT.

Researcher: A eciu u3mepuTh NpUMEHEHUE CTPATETUU TOITYOOro OKeaHa B TEKYIEH CUTyalllH B
BIIM ot 1 g0 10, rae 1 — coBcem He peanuzyercs, 10 — OTIUYHO, TPEKPACHO, MTOTEHITAAT
BujeH. ['ae aTo Oynet u nouemy?

Speaker: 7 — Boiie cpeanero, motomy 4to BIIIM 3710 yacTh 60JIBIIOT0 YHUBEPCUTETE, KOTOPBIH
SIBJISIETCSI MOIITHOM CTPYKTYPOH, KOTOpasi HE MOXKET ObITh Ha3BaHAa UTPOKOM [ 0i1y00ro okeaHa B
CUIIy TOCYJJaPCTBEHHOUN MPUHAICKHOCTH, M CIUIIKOM OOJIbINAast, YTOOBI OBICTPO MEHSITHCS.
Hamma mkona HeGomnpIast U MOHUMAHUS B HEH M CUITBI OOJIBIIIE, TO3TOMY OHA UTPOK B CTOPOHY
ITIOC, HO UMEHHO 3TO AepKuT Mexay S u 10. Ha xoporo.

Researcher: Uro B BIIIM Ha Tekyuuii MOMEHT €CTh, 4eTO HET y npyrux? Uto co3maHo ceidac
WJIM HAaXOJUTCS B MPOLIECCE CO3AAHMS?

Speaker: Xoporne koHTakThl ¢ 17 6usHec-mkoiaamu CEMS 1 3T KOHTaKThl KpenHyT. Mbl
enuncTBeHHas Llkoina, kotopas npencrasieHa B CEMS. Brnoxxenue B nmpenonaBareneii. EcTh
6510K-(pOH/1, KOTOPBIH MO3BOJISET €37IUTh, Y4aCTBOBATh, OBIIATH KBATU(DUKAIUIO U T.JI.

Researcher: A 4ro yiyumiaercsi o CpaBHEHHUIO ¢ KOHKypeHTamu? OHO ecTh U y Hac, U 'y
KOHKYPEHTOB, HO y HaC yJeJII€TCsl MEHbIIIE BHUMAHUS, T.€. OCO3HAaHO MEHbIIIE BIIOKECHHH.

Speaker: bropokpatusi, KoTOpyto cTaparoTcss MUHUMH3UpoBaTh. BIIIM moposknaer He 0O4eHb
00JIbIII0€ KOJTMYECTBO OECCMBICTICHHBIX JIOKYMEHTOB. Y HAc HE TaK MHOTO OyMar U OTYETOB,
KOTOpPbIE MOTJIM OBl CHIIBHO TOPMO3UTh paboTy. OHU COKpAILlalOTCs B TOM YHCIIE 33 CUET
nu(ppoBU3ALUH.

Researcher: Uto youpaercs, ynpa3gHeHO?

Speaker: MbI MokeM He cl1e0BaTh CTaHAApPTaM 00pa30BaTEIbHBIM, KOTOPBIE €CTh BO BCEH
CTpaHe, a OTKPbIBaTh HOBBIE KYpPChl. MBI CTapaeMcsl yXOUTh OT yCTapeBIIUX (HopM.

Researcher: IIpu ¢popmupoBanuu Kypca y>ke He HyKHBI COTJIaCOBaHUS?

Speaker: OHu HYXKHBI, HO HE B TaKOil Mepe. Mbl, HarpuMep, MUILIEM CTaHAApT IO MEHEIKMEHTY,
KOTOpOMY OYIyT cienoBaTh npyrue BY3bl1.

Researcher: Bunete nu Bol Tpenipt B BeicieM oOpa3oBanuu u cieayeT uM BIIIM unm vet? /[Ba-
TPH TPEH/A.



Speaker: O6mwmii Tpen, cBs3anHbiil ¢ KoBumom — 310 Buptyanusaims, online u T.1. Ml jtydie
JPYTUX OKA3aJIUCh K 3TOMY TOTOBBL U ecim B apyrux BY3ax 31o numuTanus odpa3oBaHus
online, y Hac peanpHO Bce paboTaet. EcTh eliie TpeHa — MHAMBUIyanu3anus oopaszosanus. Koria
CTYJEHTBI CaMU BBIOMPAIOT CBOM HAOOP JUCIMILIUH.

Researcher: Kakue ceituac nepen Bamu ctosT 3a1auu, 94T00BI peaaTn30BBIBATH ATY CTPATETHIO?

Speaker: Y Mens, Kak y akaJIeMHUECKOT0 JUPEKTOPA MIPOrPaMMBbl, CAMOE BaXKHOE, YTOOBI KypPCHI
MPECTABISIIM COOON He HAOOP Pa3pO3HEHHBIX KYOMKOB, @ HEKOE CTPOHHOE 3/JaHKe, B KOTOPOE
BXOJIT HAUMHAIOIIME MarucTpbl, a BHIXOIAT yKe OM3HEeC-aHAIUTHUKH, yMEIoIe padoTaTh ¢
JaHHBIMU. 3aj1a4a — 9ToOBI CUCTEMA CTaja LEeJOCTHOE. J{J1s 3TOr0 MBI IPUTIIAIIAEM MPAKTHKOB,
MEHSIEM ITPOrpaMMBbl.

Researcher: Ilo atum 3amauam kakue 1y Bac mokasarenu pesynbrata? Uto Bam roBopur, uto B
OTOM HaIpaBJICHUH BCC UACT HpaBI/IJIBHO?

Speaker: ®opMalbHBIX pe3yJabTAaTOB HE MHOTO. | TaBHBIN pe3ylIbTaT —3TO 00paTHAs CBSI3b CO
CTYJ€HTaMH, KOTOpPbIE TOBOPST, YTO HAILIH XOPOIIYI0 pabOTy U pacCKa3bIBalOT O CBOEM
KapbepHOM ITyTH HA BCTPEUAX CO CTyACHTaMU. J{JIs1 Hac caMoe BaXHOE — KU3HCHHBIN My Th
HaIUX BBITYCKHUKOB.

Researcher: Kak Bo1 310 n3mepsere?

Speaker: Mb1 nenaem onpocsl, LleHTp Kapbepbl HAM IOMOTAET, y HAC €CTh ACCOLMALHS
BBITYCKHUKOB. OueHb Xopolas oOpaTHasi CBSI3b.

Researcher: Kakne Bamm 6amskaiiinge maru mo 3TUM 3aJadaM U LeasIm?

Speaker: MbI Bc€ BpeMs liepecMaTprBaeM MporpaMmbl KypcoB, YIy4IllaeéM COCTaB
IperoiaBaTelieil, CTaBUM Ha KypcC JIBYX NpernoaBareieid U OHOTO NMPAaKTUKA, yCTaHABIUBAEM
TECHbIe KOHTAKThI ¢ opranu3anusmMu. Beeraa B npoiecce nepeMeH.

Researcher: C kakumMu TpyAHOCTSMH Yallle BCETO CTAIKHBAETECH?

Speaker: CnoxuocTu cBsizanbl ¢ TeM. Uto st [IIkose1 ObUTI0 OBI XOPOIIIO, YTOOBI OOJIBIITYIO
YaCTb HArpy3KH BCJIM IITATHBIC MPCIIOAaBaATCIIN. Onn 3ACCh, TOCTYITHBI. Hama nporpamMma HOBas
Y CIICIUAIMCTOB 0 HAIIEeMy MPOQHUIII0 HE TaK MHOTO. MBI BBIHYK/ICHBI TIPUTJIAIIATH BHEITHUX
nroneid. OHM XOpoIIUe MPAKTHKH U HE BCE MOTYT JIepKaTh aytuTopuro. CaMoe TpyaHOE — 3TO
CHJIBHBIN COCTAaB IperoiaBaTeielt 1epkaTh 0 TaKOW AMCLUUILUIMHE, KOTOpast BOCTpeOOBaHa B
6usnece. Haiitu monel, xenatonux padorats B BIIIM He Tak npocTo.

Researcher: A yem Bvl ux npusnekaere?

Speaker: I/IHOFI[a IMMPUBJICKAEM MATPUOTUICCKUMHU HYBCTBAMU — YAaCTO O3TO HAIIM BBIITYCKHUKH.
Ectb JIFOAU, KOTOPBIC J'IIO6SIT npenoaaBaTb, ACJIUTHCA 3HAHUAMU. HeKOTOpLIC 3aUHTCPCCOBAHLL
HaWTH TOJIKOBBIX peOST, 4TOOBI MOTOM IMPUTJIACUTD UX K cele.

Researcher: Ecte npumeps! ycrenmabix nmpaktuk BY3oB, OusHec-11ko, kotopsie Bac
BOCXMIIAIOT?

Speaker: Koneuno, ectb y xkoro yuutbcsa. Hanpumep, Bo ®@panunu 8 EDHEC Business School
€CTh YEJIOBEK, Ha3bIBACTCS SHEpIKai3ep, KOTOPHIM BO BpeMs 3aHIATHI MOIepKUBaeT 00EBOM
IyX, B IepephIBaxX BKIIOYAET MY3bIKY, CTYICHTHI TAHIYIOT, HTPAIOT. ITO IOMOTAET YUUTHCS.
Wnu 3amagHple MIKOJIbI, Y KOTOPBIX €CTh CaJlbl, HapKH, I YacTh 3aHATHIA MOXHO IPOBOAMUTH Ha
nyxaiike. ECTh BeImM Ky1a MOXKHO PacTH C TOUKH 3PSHHS KOHTEHTA.



Researcher: Bosrpioe criacu6o.



Interview 2: Anastasiya Laskovaya, Associate Professor, Department of Strategic
and International Management Academic Director, Bachelor of Management
Program at GSOM

Researcher: Anacracus KupuiioBHa, y MeHst OyJieT epBbIii BOIIPOC, CBSI3aHHBIN € KIIOYEBBIMU
¢dakTopamu ycnexa, kotopbie Bol Bunete B uiane BIIIM, T.e. kakoe cTpaternyeckoe
HO3ULIMOHMPOBaHUE Ha Bai B3ris) ceiiuac peaan3yeTcsl IKOJIOHW U YTO BBIFOJHO €€ OTINYAeT
10 CPAaBHEHUIO C IPYTMMHU KOHKYPEHTAMM Ha PbIHKE BbICILIEr0 00pa30oBaHUs?

Speaker: MbI roBOprM UMEHHO MPO cocTosiHue ceiuac? Kak ceituac Bce mpoucxoauT?
Researcher: Jla

Speaker: Ecnu cpaBHHBATh ¢ TEM, YTO OBLIO A0 MPUX0/1a HOBOI KOMaH/Ibl, (HOPMYITHPOBKU
HOBO# cTpareruu Ha 2025 roa, TO MbI ObUTH O0JIee HUIIIEBBIMU, 00JIee YHHUKATBLHOM IIKOJIOM,
KOTOpas AaeT KOMIETEHIIMH, KOTOPBIX HET Ha pbIlHKE Poccun, moToMy 4TO Tam, B3sITh HAILLU
MEXIyHapOAHbIE aKKPEAUTALINH, TaKasi YHUKAJIbHOCTb, KOTOPAsl C OHOM CTOPOHBI ITOKa3bIBAET
YTO MbI KQUECTBEHHO CTPOMJIU MPOLIECC 00pa30BaTEIbHBbIH, C IPYroil CTOPOHBI YTO MBI OYEHb
CUJIBHO MHTETPUPOBAaHbI B COBPEMEHHBIE MEXAYHAPOJHbIE IPAKTUKY MPENOIABAHUS B TOM
Yuciie U NOJArOTOBKU CIEMAINCTOB, KOTOphle 001a1al0T COBpEMEHHbIMH HaBblkaMu. Ceifuac, Ha
MOI1 B3IJIsAJI, MBI KaK pa3 0OJIbllIe UIEM B CTOPOHY, HABEPHOE, OKEaHOB KPACHbBIX, IOTOMY YTO
YXOJIUM OT 3ToH HUIIEeBOCTH. U 3T0 MOHATHO nodemy npousomnuio. [loromy uro 6ank BTb —3to
Kopriopauus peiHouHasg. Mbl, kak BILIM — akanemuyeckas cpena, ipyras KyJbTypa U ceiluac Mbl
HAYMHAEM BBIITYCKaTh, CKaXKEM TaK, MPOIYKTHI Oesiee MaccoBble. OHU OTIIMYAIOTCS OT
CYILLECTBYIOIIUX MPOAYKTOB TOJIBKO PECYPCOM MHTEJUIEKTYaJIbHBIM MIPENOIaBaATENEH, IOTOMY
9T0 1O (haKTy MbI TOBTOPSIEM KaKUe-TO MPOIYKThI, Harpumep, kypcst online. Ho 3a cyer toro,
YTO Y HaC OYEHb CUJIbHBIN MPEINoIaBaTeIbCKUI COCTaB, MBI IeJIaeM 3TO Ooliee kauecTBeHHO. He
(bakT, 4TO TOM ayJUTOPHH, HA KOTOPOW MBI pacIIUpsieMcsl Hy>KE€H TaKOro KauecTBa MPOAYKT,
MIOTOMY YTO 3TO BCe-Taku Oosiee MaccoBasi uctopus. Ho Tem He MeHee 3T0 crioco0 Jis IIKOJIbI
JIOTIOJIHUTENBHO 3apaboTaTh Ha ele 0oJiblliee pa3BUTHE BHYTPH NIPOIpaMM Pa3BUTHSI U yCUIIEHUE
MIPEeNnoJaBaTeIbCKOTO COCTABA.

Researcher: f npaBunpHO ycabliana, 4To Bel BUIUTE B yX0/1€ B CTOPOHY MacCOBOCTH KaK
MUHYCBI, 4TO OT HUILIEBOCTU YXOJHTE, TaK U IUIIOCHI, YTO OOJIbIIIE MOXHO MPUBIIEYb KaK
CTYZI€HTOB, TaK U MpenogaBaTencii?

Speaker: [la, B 100011 cTpaTeruu ecTh BEUIN, KOTOPBIMU IPUXOAUTHCS KEPTBOBATh. Jpyroii
BOIIPOC HACKOJIBKO 3Ta LEIb COOTBETCTBYET TOMY, YETO XOTAT PYKOBOIAUTEIN U COTPYIHUKHU.
DTO OTAEIbHASI UCTOPHUS.

Researcher: Bbl ynomsiHyJH, 9T0 yXOiM OOJIbIIIE B CTOPOHY KPACHBIX OKE€aHOB. A uTo 1yt Bac
romy06oit okean? B Bamem nonnmanum.

Speaker: B nenom mim npumenurensHo k BIIIM?
Researcher: Kak yno6H0. M0HO B 11€JI0M ¥ KOHKPETHO K BBICIIEMY 00Pa30BaHUIO.

Speaker: B nienom 3710, HaBEepHOE, TaKUe CHIIbHBIC MHHOBAIIMY B IUIAHE, YTO MBI HE IPOCTO YTO-
TO IO YyTh-4UyTh YJIy4IlIaeM, 4YTOObI CIeJIaTh OJIMH 3JIEMEHT OU3HEC MOJIeNH uyTh Jiyduie. 1 BoT
MBI YK€ 33 CUET 3TOro Oy/ieM MPUBJIEKATh KIIMEHTOB. JTO BCE €lle KpacHbIN okeaH. Korna Mbl



TOBOPUM O CO3Z[aHUH HOBOTO MPOJYKTa ¥ (POPMUPOBAHUU HOBOU NMPUBBIYKH Y ITOJIH30BATEIICH.
[MpumepoM Jiist MeHs KTO TIOIeN B roiy0oit okean — Minerva University. Ber cipimanu?

Researcher: Jla

Speaker: 3to peanbHo Ipyroit moaxos. OHM B3sUIM JIydllee U3 TPAIUIMOHHON MOIenn
obpasoBanus u u3 online-uactpymenToB. OHHU CYIIECTBYIOT B BUPTYaJIbHOM MHUpE, YCIOBHO. BoT
3TO MHHOBaNMs KiaccHas. 1 ona paboraer. Eciu roBoputs npo BIIM, To MHE KaxkeTcsi, 4TO BOT
9Ta HUIIEBOCTb, OHA KaK pa3 U OblUIa TaKOH 4yepToid, KoTopas Moriia 061 chOPMUPOBATH BOKPYT
Hac royOoi okeaH. Y CJIOBHO, YTO-TO U3 CEPUU, YTO KHUTU TI€UYaTHbIE CTAaHYT AJIUTHOU
uctopueit. Bce Oynyr nokynars digital, a neuaTapie KHUTH OyIyT AOPOTHE, KPACHUBBIE, XOPOIIIHE
U HE 1A BceX. YTO-TO OpOroe B TOM CMBICIIE, YTO OHO CTOUT 3TOT0 BPEMEHH, PECYPCOB,
KOTOpBIE ThI BKJIA/IBIBACIIIb TY/Ia U HE JJIs BCceX. B 3T0i MO3UIIMU MOKHO OBIJIO IOCTPOHTH
roiy6oit okean. Ho nockosnbky y Hac B Poccun o0pa3oBaHue cTaHOBUTHCSI MACCOBBIM U MbI, KaK
4acTh Y HUBEPCUTETA, HE MOXKEM KaKUX-TO OIPaHUYEHHUM CUIIBHBIX MMOCTaBUTH 1o Oayutam EI'D
MBI BBIHYKJCHBI alleJIZIMPOBATh HA 9TOM MacCOBOM PBIHKE.

Researcher: Ecnu uameputs npuMeHnenue crpateruu ['ony6oro okeana B TeKyIIel CUTyaluu B
BIIIM no mikane ot 1 g0 10, rae 1 — coBcem He peanuzyertcs, 10 — oTIM4HO, MPEKpacHo,
noTeHmai BuaeH. ['ae a3To Oyaer u nouemy?

Speaker: Ha moit B3ri1si1 rie-To 0koJo 4.

Researcher: A mouemy? B cBsi3u ¢ TeM, 4TO CTpaTETrHsi IOMEHSIIACH WM €IIe YTO-TO MOXKHO
100aBUTH?

Speaker: Jla, B mepByto ouepeb 3TO CTpaTErusi U BIBOA NIPOAYKTOB Ha PIHOK, KOTOPBIE YK€
€CThb. ¥ Hac €CTb IKCIIEPTHU3a, HO Mbl HE JIEIA€M CyNep HUHHOBALIMOHHBIE IPOAYKTHI, HO €CIIU
TOJILKO B3SITh THOPUJ] — 3TO MHCTPYMEHT. DTO HE KOHEUHBIN MPOIYKT, KOTOPBIH MBI IPOAAEM U
He yciyra. 9To ckopee HH(GpacTpyKTypHbIE HOBALIMH.

Researcher: Caemyrommuii Boripoc OyIeT CBsI3aH ¢ KOHIICTIIIUEH YeThIpeX NEHCTBUN B CTUJIE
roixyobIx okeaHoB. OHa HCTIONIb3yeTCs ceiiuac Kak HHCTPYMEHT? DTO Ipo TO, KaK CTPOUTH
CTpaTErulo, KOr/ia Thl YTO-TO CO3/1aelllb HOBOE, YTO-TO COKpPALIACIllb, YTO-TO YJIydlIaellb 110
CPaBHEHHIO C KOHKYPEHTaMH, YTOOBI BBIUTH B 3TOT roiy0Ooi OKeaH U ero co3naTh. Moxere u3
nesitenbHocTH BILIM, 1mosioskeHUH Ha phIHKE 110 CPABHEHUIO C IPYTUMHU, BBIIEIUTD, YTO
cozaaerca BIIIM uyToGkI ciienaTh YHUKAIBHBIM LIIKOJIY U €€ IPOIYKTHI?

Speaker: IlepBoe — uHpacTpykTypa, KOTOpasi CTAHOBUTHLCS 0oJsiee U(PPOBOI U COBPEMEHHOM.
He mory cka3aTh, 4TO 3TO HAC CHIJIBHO OTJIMYAET OT BCEX KOHKYPEHTOB, HO Y MaCCOBOTO YHUCIIA
YHHBEPCHTETOB HET Takoro. Elle co3maroTest HOBBIE MPOEKTHI, MBI HJIEM B CTOPOHY MPOEKTHOM
nesTebHOCTH. [IprdeM mpoeKThl B TECHOM CBSI3U C OpraHu3anusMu, kak madboparopus 5G. T.e.
HEYTO TaKoe, YTO OyAET BHITOJHO U HaM (YHUBEPCUTETY) M CaMON KOMITAaHUH, TIOTOMY YTO OHa
OyZeT UCTIONB30BaTh 3TOT OIBIT OPTaHU3AIMH: HOBBIE CTA)KHUPOBKH, HOBOTO THUTIA KAPhEPHOM
MIpE3eHTAlH WIH yYyacThe B 00pa3oBaTeNIbHON esTebHOCTH. U TpeThe — 3T0 ycuiieHHne
MO3UIIMK Ha MEXKTyHapOJHOM phIHKE. B TOM uucIie 3a cueT akkpeauTaiyu. TaM ecTb CBOS
CHCTEMa COBEPUICHCTBOBAHUS 00Pa30BaTEILHOIO MPOIIECca U MPUBIICUCHUE MEXKTyHAPOIHBIX
npenojaBartelieit U ecTh ellle Takas moiuTrka u3 nmociaeauux English first, T.e. Bo Bcex
KOMMYHHKaUAX Halla HIKOJIa IMPUACPIKUBACTCA CHa4Yajla Ha aHFHHﬁCKOM, IMOTOM Ha pyCCKOM.

Researcher: Urto mo- Bamemy muenuto B BIIM 6b110 cokparieno?



Speaker: ITocnennue roapl ObUTM HA0OOPOT B Pa3BUTHH HOBBIX MPOEKTOB. [0 cpaBHEHUIO CO
BCEMH JEHCTBUSAMU, KOTOPBIE OBUTH MPEANIPUHATHI IO HOBBIM MTPOEKTaM MJIH YTO-TO €IIe,
MEHbIlIe BHUMaHUS ObUIO y/I€JI€HO HayUYHOU AEATEIbHOCTH. DTO CBSI3aHO C T€M, YTO HayKa — 3TO
KaK HE4YTO, YTO CII0’KHO U3MEPHTH U 11 OM3Heca 3T0 BOOOIIE He MOJ1aeTCsl KaKOH-TO
oun¢poBke. 3a HAyKy HET HUKakuX OeHe(uToB, kKpoMme JIUYHOro Openna. S 0wl ckasana, 4To B
3TOM CMBICIIE TIPOCTO CTaJI0 MEHBIIIE BHUMAHHMSA B 3Ty cepy IO CPaBHEHHIO cO chepoii,
HanpuMep, HHHOBAIMK B HH(PPACTPYKType U 0Opa30BaHHH.

Researcher: A 4to ObIIO KanUTaIBHO YOpaHO, BOOOIIE ncue3io? Y KOHKYPEHTOB 3TO €CTh a 'y
BIIM HeT u He HYKHO?

Speaker: Dto mpocTo He UCUE3II0 B OCIIEAHUE TO/IbI, a 10 3Toro. He ObII0 cTopHu mpo
MOTHUBAIIMIO Ha BCeX YPOBHAX. Kakol-TO KOMIUIEKCHON CUCTEMbI MOTHUBAIIMH, B TOM YHUCJIE 32
MpernojjaBaHue.

Researcher: T.e. HET JOMOIHUTEIBHBIX CTUMYJIOB CO CTOPOHBI YHHBEPCHUTETA, YTOOBI
MpEenoaaBaTeN M 00JIbIIe YaCOB OpajIv WIIM MHUCATTA CTAThU?

Speaker: Jla, oHO ceituac paccMaTpuBaeTcs ckopee kak performance based, T.e. ectb Kakue-To
KPI, koTopble yCTaHOBIIEHBI YHUBEPCUTETOM, HO JtomycTuM ¢ no3uiu CII6I'Y 3a HayuHble
CTaThH IUIATAT, a 32 XOPOLINE Pe3yIbTaThl B IPENOJaBaHUK HIUETO He rojaraercs. Hampumep, B
Boimike, U'TMO — y HUX €CTh KaKue-TO J0NOJHUTENIbHbIE KOHKYPCBI WIIM IPEMUH 3a JTyUIlIHe
KypCHl. ¥ Hac Takoro HeT.

Researcher: A KoBua noBiusis1 Kak-To Ha 3T0? BblilM OuHBIE BCTpEUH, TENEph BOOOIE HUUETO
HeT. YTo-To OBUTO YOpaHO B CBSI3U C ATHM?

Speaker: £ ObI ckazana, 4TO 3TO CKOpee cokpanieHo. KomndecTBO TMYHBIX BCTPEY U COBEIIAHUMA
KOHEYHO yMEHbIIUI0ch. OcTamuchk BcTpeur B ONling, HO 3T0 HEMHOKKO Apyroe. B 1ieoM 3To He
TOJILKO y HAC.

Researcher: Buaute mu Bei Tpenip1 B BicieM 00pa3oBanuu u cienyeT um BIIIM nnu vet?
JIBa-Tpu TpeHa.

Speaker: Bo-nepBbix, KOHEUHO, ITO UHAUBHUIyaTU3alHsI 00pa30BaTEILHON TPACKTOPHH.
Hamnpumep, ciydmicst oTkas oT mpoduis ¥ HET TaAKOHW KECTKOU MPUBA3KH K KAKOMY-TO
HpO(l)I/IJHO. Moskep MEHSTEL B 3aBUCUMOCTHU OT TOr0, Kak MCHAKOTCA TBOU NPCANIOYTCHUS. ITmroc
B HOBBIX Y4€OHBIX TUIaHAX TOE OBLT OTJENbHBIN MPOEKT MO MepecOopKe MPOrpaMMsl,
)IO63BI/IJ'IOCI) KOJMYCCTBO BaApUAHTOB, 110 KOTOPBIM CTYACHT MOXKCT OUTH U CaMHUX AUCHUITIIINH
ctaino Oonblie.

Bropoe — 3To rudkocts 00ydeHus. Mbl ceifuac BUIUM, YTO 1O KAKUM-TO KypcaMm MPenojaBaTeu
MOryT coueTath 3 online 3ausitusi, 7 B rudpue, 1100 BCe OYHBIC 3aHATHS, a TIOCIICAHEE 3aHATHE
¢ mpe3eHTauusIMu B rudpuze. T.e. cMeHa (opMaToB B 3aBUCHMOCTH OT 00pa30BaTeNbHON 3a1a9u
M OT TOTO, YTO MPOMCXOIMT B Kiacce Toxke B Tperae. Online oOyueHne — Kak HHCTPYMEHT
ruokoctu dpopmara.

N tperve — 310 VR TexHOI0rUM B 00pa30BaHUU. Y HAC TOKE TAKOE €CTh U MbI INIAHUPYEM ITO
BHE/IPSATH 00JIee MaccoBO.

Researcher: Kakue ocHOBHBIE cTpaTeru, 1eiu y Bac IMYHO mOCTaBIeHBI, KaK CIICIUAINCTa, B
3aBUCHMOCTH OT 00IIeH cTpaTeruu Ha 3-5 met?



Speaker: Borpoc clI0HBIH, TOTOMY YTO MHCCHS, KOTopas chopmynnpoBaHa ceiiuac B BILIM,
ObUTa MOEH JINYHOM MUCCHEH. Y Hac ceifuac 3ByUUT MUCCHS TaK: pa3BUBAEM JHICPOB, MEHIEM
MUD K Jyudiemy. S nepen coOoi IMYHO CTaBIIIO 3TO KaK OCHOBHOM 11€JIbIO BCETO, UTO 5 Aenaro. B
9TOM CMBICIIE MHE JlaXKe He BakeH (opMaTr U 4YTO UMEHHO 51 Oyly Jenath B miaHe padbotsl. Ho
9Ta 11eJIb U MUCCHSI HE TIOMEHSETCS N3-3a 3TOTO.

Researcher: Bel camu 1A ce0s KaKue CTaBUTE 3a1a41 B paMKax aTOM HIHpOKOﬁ MHCCHH U I_[eJ'II/I?

Speaker: IlepBoe — 3TO penogaBanue, TOTOMY YTO BCE-TaAKH OCHOBHOW MHCTPYMEHT JOHECCHHUS
KaKUX-TO CBOMX MJEH M MBICJICH, KOTOPBIE MOTYT Ha4aTh MECHATH B IIECTEPEHKAX TOTO, KTO
ciymaet. Ta ke nepecOopKa HiIi MPOCTO U3MEHEHHE TPOrpaMMBbl OaKalaBpCKOH ToXe
HaNpaBJICHbI HA 3TO, HAIICJICHBI YIIYYIIUTh 00pa30BaTENbHBIN TPOIIece IS CTyIeHTa. TaM o4eHb
MHOTO aCTIEKTOB, HO LIEJIb YIYUIIUTh 00Pa30BATEIBHBINA OMBIT KAXKIOTO MHIUBHTYTBHO JIJIS
MEHS Ha IEpBOM MecTe. Sl He MOTy CKa3aTh, YTO CTaBIIO ce0e KaKUe-TO CPOKH, HO €CIIU B3STh
CTaHJAPTHBIA CPOK OOYUEHHUsI, TO TIOJTydaeTcs uepes 4 roaa (IuK).

Researcher: A uto Oynet pe3ysabratom st Bac B 3TOM cMBICTIe, UTO peaqu3yeTcs yCIeHO?

Speaker: Hoast mporpamma 3amyctutcs B 2022roay u pe3ysibTaToM 4epe3 4 roja CTaHer ...,
Hanpumep, TPYJ0yCTpOUCTBO. MBI HE 3HaeM, 4To OyeT yepes 4 rojia v Halia 3a/1a4ya B TOM,
9TOOBI C/IeNIaTh 00Pa30BATEIBHBIN My Th TAKUM, YTOOBI TaM HE ObLIO, KAKUM ObI HE OBLIT PHIHOK
Tpy/Aa B OyAyIIUM, HAIIH BBITYCKHUKHU ObLTH ObI BOCTPEOOBAHBI M CMOTJIM HAMTH CBOE MECTO B
YKU3HU U ObUTH YCTICIITHBIL.

Researcher: Kakue Bb1 Bunute s ce0s Onmkaiiime mard, 9ToObl 3TH 1eJIH PeaIi30BbIBATh B
mKoJie?

Speaker: OcHOBHOE, YTO HYKHO CJI€JIaTh, YTOOBI 3TO PEATU30BHIBATH — 3TO TOBOPUTH C JFOJABMHU
u yoexnath mojei. T.e. mo ¢pakTy 3TO OCHOBHOE, YeM s 3aHUMAIOCh C TIO3UIMH aKaJIEMHYECKOTO
JUPEKTOpa JIJIsl BBICTPaUBaHUS UeaIbHON 00pa30BaTeIbHON MPOrpaMMBbl. DTO MOMBITKA KaK-TO
onucaTh OM3HEC-TIPOLIECCHI, CBA3aHHBIE C 00pa30BAHUEM CTYICHTA B PAMKaX MPOTPAMMBI.
Ceituac onr He onucansl HATIE. HEMOHATHO HACKOJIBKO 3TO 3¢ (HEKTHBHO, KaK MOKHO U3MEHUTD
B JIYYIIIYyIO0 CTOPOHY. MOET OBITh MOKHO UTO-TO AaBTOMAaTU3UPOBAThH U IIEPEHAIIPABUTH PECYPCHI
B IPYTYIO CTOPOHY. DTO MEPBbIH 1I1ar, KOTOPBIH 10CTaTOYHO AOJITHI U OONE3HEHHBIH, HO 6e3
HET0 — HUKY/Ia.

Researcher: EcTp kakue-To c105)KHOCTH, caMble KIHOUYEBBIE, KOTOPbIE O0IBHO OBIOT 110 TAKOMY
CTPaTEruuecKOMy MbIIIJIEHUIO?

Speaker: IlepBasi c10KHOCTH — 3TO pa3HOCTh KynbTyp. [1o dakTy y Hac celiyac mpoUCXOaUT
o0bennHeHne peIHOYHOM KyIbTypbl (BTH) 1 KynbTypbl KI1aHOBOW(YHUBEPCHUTET). ITO CIOXKHO,
IIOTOMY 4YTO MBI TOBOPHM Ha pa3HbIX A3bIKAX U 4aCTO HC IIOHMMACM APYT Apyra. BTOpaH
mpoGiiemMa — 3T0 HeKeJIaHHe IO YTO-TO JeNaTh Mo-ApyroMy.

Researcher: [ToTomy 4T0 HEe MOHATHO 3a4eM?

Speaker: I[a, B TOM umciie. JInano JJ11 MCHs BBI3OB B TOM, YTOOBI KaXXJ0ro INOHATH M C KaXXJIbIM
IIOrOBOPUTH TaK, YTOOEI €ro y6€I[I/ITI). 9T0 OTACIBbHAsA KOMIICTCHIIMA, OTJCITbHBIN HaBBIK,
KOTOpLIfI TpeGyeT JOITOJTHUTCIIBHBIX YCI/IJ'II/Iﬁ 1 JOIIOJITHUTCIBHOTO IMMOAXO0AA. 910 BCe npo
KOMMYHHKAaIlUH C JTOAbMH.

Researcher: Bol ynomunanu o Minerva university, rie ycremHo peaiu3yrTcsi HOBbIC MPAKTHKH,
HOBAIMH. A €CTh eIlle IPUMEPBI, KOTOpbie Bac BocXuIaroT B BhiciieM 00pa3oBaHUu?



Speaker: 13 poccuiickux MHE HpaBUTCS TrOMeHCKHI yHUBepcHuTeT. IX ocHOBHOM (hoKyc Ha
WHIMBUIYATH3AIHI0 U MEKIUCIUILTMHAPHOCTD (PyHIaMEHTAIbHBIX 3HAHUH, KOTOPbIE OHH JAf0T.
EcTb cTapslii moxo, 1o KOTOpOMY pabOTaroT BCe YHUBEPCUTETHI: MbI IIPE/ICTaBIIsgeM ceOe
KaKy10-TO NpOQEeCcCuio, TOHUMAeM KaKhe HaBbIKM HaM HEOOXOIUMBI JIJIs 3TOM npodeccuu, yuum
TOMY, YTO NPUTOJIUTCSI, YTOOBI OBITH MAPKETOJIOIOM, PUHAHCUCTOM. Y HUX MOJXOJ COBEPIICHHO
npyroi. Ouu narot pyHIaMeHTaNIbHYIO 0a3y MOJHOCTbHIO, JaXe €CIU Thl XOUellb CTaTh
MapKeTOJIOTOM ThI U3y4aellb U (PU3HUKY, U XUMHIO, U Teorpaduio, 1 MaTeMAaTUKY, UCTOPHIO.
Kpytas pynnamenransHas 6a3a u oueHb 00:1b1110i1 BeIOOP. Hanpumep, MOKHO BBIOpATh IpeIMeT
ATIOHCKAs KHUBOIHKCH. Y HUX COBEPIICHHO IpYyroi (hOKyc: HE MOAXO0/ OT CHEIUaIN3aL1H, a
MOJXO OT TOTO, YTO B MPUHIUIIE HY>KHO YEJIOBEKY, YTOOBI OH PEan30BajICs B )KU3HU YCIIEIIHO.
OyHIaMEHTAIbHOCTh 3HAHUI U BO3MOKHOCTh THOKOCTH, CMEHSIEMOCTH 3aJI0KEeHa B UX
IIpOrpaMMe.

Researcher: A eme ectb npumepsi?

Speaker: 13 poccuiickux, moxany#, Oobline HeT. Bce ocTanbHbIE IETAI0T YTO-TO TIOX0XKEE, HO B
MEHBIINX 00BeMax.

Researcher: Anacracust KupuiijioBHa, €CTh JIM Y4TO-TO 110 3TOH TEME, O YeM S He CIIPOCHIIa, a
XO0TEeJI0Ch OBl CKa3aTh?

Speaker: Mosxxet ObITh. B uem st muuHO BHKy Oyayiee B 3Toii cepe U Te BO3SMOKHOCTH
(opMHpOBaTh TOIyOble OKeaHbl — 3TO B Koonepalnuu. M1 yHuBepcUTeTsI APYT C JPYroM, U Kakue-
TO OM3HECHI B 3TOM cpepe 1 YHUBEPCUTETHI, U COBCEM YaCTHBIE UCTOPHH, KOTOPBIE MEXAY CO00it
YTO-TO AEJIAI0T, CO3/1aI0T HOBBIE MTPOLYKTHI. MHE Ka)KETCs 3TO €IMHCTBEHHOE, YTO MOXKET
COXPaHUTh U PYHAAMEHTAIBHOCTb U IIPAKTUYHOCTh B 00Pa30BaHUM.

Researcher: Bospmoe cacuoo.



Interview 3: Yulia Aray, Associate Professor, Department of Strategic and
International Management Academic Director of Master in Management program
at GSOM

Researcher: IlepBeiif Bompoc CBsi3aH ¢ KIOYeBBIMU (haKTOpaMu ycrexa, KoTopbie Bel BueTe B
mane BIIIM, T.e. kakoe cTpaTernyeckoe Mmo3uiMoOHUpOBaHue Ha Bam B3risan ceituac
peanu3yeTcs IKOJIOW 1 YTO BBITOJHO €€ OTJIMYAET M0 CPABHEHUIO C IPYTUMHU KOHKYPEHTaMHU Ha
PBIHKE BBICIIETO 00pa30BaHUs?

Speaker: MbI crapaemMcsi FHTETpHPOBATHCS B INI00ATIBHYIO Cpely, KOHKYpUPYEM Ha
OTIpe/ICNIEHHBIX PhIHKAX U 3TO POCCUICKUIN pbIHOK, ObiBIINX cTpaH CHI', pprHOok BocTtounoit
EBpomnbl, B kakoi-TO cTenenu U 3anagHoi 3a nociiequue rojasl. CTapaemcsi CMOTpPETh Ha
KUTAWCKUWA U UHAUUCKUI PHIHKKA. MBI BCTPOEHBI B MEXKIYHAPOIHBIA KOHTEKCT U
MEKyHapOJHbIE PEraJIiM Y HaC €CTh, U JTOCTHKECHUS, U II0KA3aTeIU, U B PEUTUHIAX y4aCTBYEM.
JI1st pOCCHUICKOrO phIHKa OCHOBHOE HAIlle KOHKYPEHTHOE IPEUMYIIECTBO —
uHTepHaunoHanu3anus. Emé 6ompias ceTh mapTHEPCTBA, BCTPAUBAHKUE B OMPEEICHHYIO KO
cucreMy. T.e. HE TOJIBKO MapTHEPHI, @ BOOOIIIE 3Ta CUCTEMA B TOM YHUCIIE M YHUBEPCUTET, KaK
YacTh 3TOU IKO CUCTEMBI.

Researcher: A momumo BY3a uTo emie BXOIUT B 3Ty KO cuctemy?

Speaker: Korga Mbl TOBOpUM PO 3KO CUCTEMY — 3TO T€ OpraHU3aI1H, KOTOPhIE HAXOIATCS
BOKPYT' B O4€Hb TECHOM B3aUMOJIEHCTBUU K Hallled opraHu3aluu. Y Hac €CTh CBSA3H C
roCyJJapCTBEHHBIMU OpraHaMu. Mbl co3/1aeM 3HaHUsl, KOTOPbIE UTPAIOT POJIb U Ha
rOCyJJapCTBEHHOM YpPOBHE. Y HAaC €CThb BO3MOKHOCTb COTPYAHUYATH 10 ITPpOrpaMMamM
roCyapCTBEHHOT0 MyHHUIIMIAJIBHOTO YIIPABIEHUS 110 TEMATHUKE COLIMAIBHOIO
MpeAnpUHUMATeNbCTBA. TakuM 00pa3oM Hallld UCCIIEIOBAHMS CTAHOBATCS BaXKHBIM PECYPCOM
JUTS Pa3BUTHUS ATOTO MOJIsL. DTO OPraHU3aIMK PAa3HBIX YPOBHEH, pa3HbIX chep: 1 KOMMEpPUECKue
OpraHu3alui, 1 KOMbIOHUTH BBIITYCKHUKOB, 1 KOMBIOHUTU poauteneid. CeroaHs npaBUIbHO
TOBOPUTH O KOHKYPEHIIMH HE M€Ky OTAEJIbHBIMU OpPraHU3alUsIMHU, @ O KOHKYPEHLIUU MEXTY
9KO CUCTEMaMHU. JTO U €CTh UCTOYHUK NIPEUMYIIECTB. B 3TOM CMBICIIE MBI CUJIBHEE B CBOEM
ToJie.

Researcher: Urto nyst Bac crpaterus ["oyboro okeana?

Speaker: DTo BBIXO]T 32 MPUBBIYHBIC PAMKH CO3/IaHUSI IICHHOCTEH, a0COIFOTHO HOBBIN CIIOCO0
CO3JaHuA HCHHOCTeﬁ, KOTOpBIﬁ IIoMoracT KOMIIaHUN YXOIII/ITB n3 AJIOI‘O OK€aHa, HaChIIIICHHOI'O
KOHKYPEHIIMEH, U CO3/1aBaTh HOBBIC MPOAYKThI M PEIICHUS, BBIXO/IS 32 MPUBBIYHBIC
KOHKYPEHTHBIE PAMKHU.

Researcher: A eciau u3mepuTh NpUMEHEHUE CTPATETUU TOITYOOro OKeaHa B TEKYILEH CUTyalllH B
BIIIM ot 1 no 10, roe 1 — coBceM He peanusyercs, 10 — OTIMYHO, MPEKPACHO, MOTEHIIUAI
BujieH. ['1e aTo OyzaeT u moyemy?

Speaker: CioxHo, TOTOMY YTO BOIIPOC phIHKA. JIJIsT pOCCUHCKOTO PhIHKA 51 OBI MOCTaBUIIA TOYHO
8. Eciii TOBOpUTH IPO MEXKTyHAPOAHBIN KOHTEKCT, TaM 4 i 3.

Researcher: A uro naet 8 Ha pocCUHCKOM pBIHKE?



Speaker: OcroBHOE — 370, Hanpumep, CEMS. YHuKanpHBINM cOCTaB Mearornyeckoro CoBeTa,
YHHUKaJIbHBIN KaMITyC (pecypcHoe o0ecTiedeHne), BEICTPOSHHAs 9KO CUCTEMa, KOTOPYIO CIIOKHO
MTOBTOPHTb.

Researcher: Caenyromuii Borpoc OyAeT CBsI3aH ¢ KOHIICTIITUEH YeThIpeX JCHCTBUMA B CTHIIC
[Nony6eix okeaHoB. OHa HCMIONB3yeTCs celiuac Kak HHCTPYMEHT? DTO Mpo TO, KaAK CTPOUTH
CTpaTeruio, KOraa Thl YTO-TO CO3/Jaelllb HOBOE, YTO-TO COKpAIaelllb, YTO-TO YIy4IlIaellb 10
CpPaBHEHHUIO C KOHKYPEHTaMH, YTOOBI BEINTH B 3TOT TOJy0Ol OKeaH M ero co3natb. Moxere u3
nesrenbHocTd BILIM, nonoxeHun Ha pbIHKE IO CPABHEHUIO C IPYTUMH, BBIEIUTH, UTO
cozaaercsa BIIIM, 4To0ObI caenaTh YHUKAIBHBIM IIKONY U €€ IPOAYKTHI?

Speaker: ['mbpunnoe o6ydenue, nonHodpopmataeie MBA nporpamMmel, co3ganue 3HaHUNA. MbI
myOIUKyeMCs B BEAYIIMX MEXTyHAPOIHBIX )KypHAJIaX, MAIIIEM MOHOTPapUH HAa aHTJTUHCKOM H
pycckoM si3bikax. Co3nanue Kencos.

Researcher: Uto no- Bamemy muenuto B BILIM coxkpamaercs?

Speaker: B ocJICAHEC BPEMA Mbl MCHBIIIC BKJIAABIBAEM B PA3BUTHUC IICPCOHAJIA, B 06y‘-IeHI/IC
COTPYAHHUKOB. N3-3a KOBI/IHa YMCHBIIHUIINCh KOMMYHUKAIIUU CO CTYACHTaAMHU, C KOJIJIEraMu, a 3TO
BCIACT K YMCHBIIICHHUIO 00MEHA 3HAHMSIMH.

Researcher: A ectb TO, uTO BOOOIIE YOpanu?

Speaker: K coxanenuto, ynuio ¢popMUpoBaHHE aHKIIABOB BOKPYT Kadeap, U Mbl TepsieM
c(hOKyCHUPOBAHHYIO IKCTIEPTUZY.

Researcher: Ha3oBuTe TpeH/IbI B BbICIIIEM 00pa3oBanun U cienyet um BIIIM unu Het? [[Ba-Tpu
TpEeHJA.

Speaker: IlepBoe, TpeHIbl, CB3aHHBIE C U DKUTANIM3aIKEH, IM(POBOI TpaHchopMau
oOpa3oBanus. Mel BHeipsieM. Bropoii - kactomu3anus o0pa3oBaHus — BCE, UTO CBA3AHO C
IIEPCOHAIBHBIM Pa3BUTUEM, TPACKTOpUEH. TpeTnii — IPaKTUKOOPUEHTUPOBAHHOCTb,
B3aMMO/ICHCTBHUE C KOMIIAHUAMH, pabOTOAATENISMHU.

Researcher: Kakue nenwu, 3amaun Bel 1naHO cTaBuTe 11 ce0s?

Speaker: Ilepeno MHOI CTOUT 1ENIb 110 PA3BUTHIO, COXPAHEHHIO MO3UIIUYA MAarHCTEPCKOM
MIPOTrpaMMBbI, KOTOPO sl pyKOBOXY U Pa3BUTHE €€ HE TOJIBKO HA POCCUIMCKOM, HO U
MEXIyHapOoIHOM pbiHKe. OCHOBHBIE 331a4U TIEPEI0 MHOM — OoJiee YeTKOE MO3UIIMOHUPOBAHHE
MpOrpaMMBbI, OTCTpauBaHue €€ OT KOHKYPEHTOB. Beem nmoctosiHHy1o paboTy 1Mo KaueCcTBY U
COJIEPKaHUIO MPOTPAMMBbI, IO B3aUMOJIEHCTBHUIO C MPENOJaBaTEIsIMU YePe3 Pa3BUTHE CBOUX
MPEnoaBaTesIe v MOUCK HOBBIX. 1 00s3aTEIBHO MOIB3YIOCh 0OPATHOM CBS3bIO CO CTYICHTAMHU
IIPU OLIEHKE T€X WJIM MHBIX KypCOB AJis uX yiayumeHus. OrpomMHas paboTa BeeTcs 1o
B3aMMOJICHCTBHIO TperoaBareneii u Apyrux ¢opm oueHkn. CoxpaHeHue IeIOCTHOCTH
MIPOrpaMMBbl C CHCTEMHBIM IOJIX0JIOM, C IIPUBJICYEHUEM CIIELUATNCTOB, OTBEYAIOIIAs
TpeOOBaHUSAM MEHSIOLIETOCS PHIHKA M TOTPEOHOCTSIM CTYIEHTOB.

Researcher: ITo xakum nokasarensm Bel orieHrBaeTe, 4To paboTa UaeT Xopouio?

Speaker: 1. )Kenanue ctyneHTa noyiyuyaTh 3HaHUS B TIOJTHOM o0beMme. 2. OTCEB CTYJCHTOB 1OCIIE
1 xypca.

Kax ouenuts kauectBo? S 11061110 (POKYC rpyIIIbl, OMPOCHUK WM OTKPHIThIE KOMMEHTAPUH.
Xopommii napametp — BKP, Tpyn0ycTpoiicTBO 1 KapbepHBII POCT BBIITYCKHHKOB.
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Researcher: Ilo HHTCPHAIUOHAIN3allUU €CTh KaKHC-TO roxa3areiim?

Speaker: MbI mpeycrnienu ¢ npuBJIe4eHHEM KaueCTBEHHBIX HHOCTPAHHBIX CTYJICHTOB, HO
HezpocTarouHo. [IpenonaBareny, 3anHTepecoBaHHbIe paboTath Ha mporpamme B CEMS B
poccuiickoii mKkose. MexTyHapoaHbIe IIPOSKTHI Ha MPOrpaMMe, MEXTyHapOIHbIE JIETHHE
IIKOJIbI, MC)KAYHAPOAHBIC MEPOIIPHUATUA C TOUKH 3PCHUA MHTCPHAIITMOHAIN3alINU OYCHDb BAKHBI.
370 BCE MOKA3aTeNH.

Researcher: Uro Bel B JTaHHBIA MOMEHT 6yz[eTe JACJaTh, 4TOOBI BOIINIOIIaTh HHHOBAIIlMOHHBIC
MOMCHTBI U pC€aJIM30BLIBATE CBOUH LICJIN.

Speaker: Iloka s ga’ke oTMEHMJIA 3ace/laHue coBeTa o0pa3oBaTesibHOM porpammbl. Camoe
TJIaBHOE JJISt MEHA ceifuac — COXpaHEeHHE LIEHHOCTH MPOrpaMMBl, YIy4dlleHHe € KayecTBa 3a
CUET BCEX PECypCcoB, KOTOPBIMH OyAeM pacroyiaraTb. byJjeM npumyMbIBaTh 4TO-TO HOBOE.
MoxeT OBITh TePeOPUEHTALINS PHIHKOB.

Researcher: Ectb mpumMeps! ycrienHbIX pakTik BY30B, 6u3Hec-1kom, kKoTopeie Bac
BOCXUIIIAOT?

Speaker: C ToukM 3peHHs] TEXHOJIOTUYECKUX MTPOPHIBOB, HCIIAHCKUE IIKOJIbI, KOHKpeTHO IE
Business School. C Touku 3penus 3uanuit — ['apBapa: cnocoGHOCTH CO3/1aBaTh, PaCIPOCTPaHSITh,
ux resepanus pacnpoctpanenus. [lo nmpakrukam mHe Hpasutcss EDHEC Business School — tam
CUJIbHA TIPAKTUKO-OPUEHTUPOBAHHOCTH, OallaHC MEXKTy MPAKTHKON M aKajgeMuen. XodeTcs
OTMETUTB 110 IKO CUCTEME — OYEHb CUJIbHBI aMEPUKAHCKHUE IIKOJIBI.

Researcher: Bonbioe criacu6o.

11



Interview 4: Kseniya Kolesnikova, Deputy Head of GSOM Alumni Relations
Department at GSOM

Researcher: IlepBsiii Borpoc OyAeT CBsI3aH ¢ KIIIOUYEBBIMU (PakTOpamu ycriexa, KoTopbie Boi
Buzere B BIIIM, T.e. kKakoe cTpaTernuecKoe MO3UIMOHNpOBaHue Ha Bamr B3 cenyac
peanu3yeTcs MIKOJIOH U 4TO BBITOJHO €€ OTJIMYAET 110 CPABHEHUIO C JPYTUMH KOHKYPEHTaMHU Ha
PBIHKE BBICIIETO 00pa3oBaHus?

Speaker: [lepBoe, 4TO OTIMYAET — MEKTYHAPOIHOCTH, OTKPHITOCTh HOBBIM BO3MOXKHOCTSIM,
CBSI3b C IPYTHMMH OU3HEC-IIKOJIaMU, aKaJIeMUYecKue mporpammel ooMeHa. [Iporpammsl
HaIMOJIHEHBI OOJBIIMM KOJIMYECTBOM MPAKTUYECKUX KeicoB. MBI pUBIIEKaeM HaIIUX
KOPIHOpaTUBHBIX IAPTHEPOB C CAMOT'0 Hayaja B Ipolecce 00y4eHus U 3a €ro npeaeaamMu.
[Tomy4daercs, 4To CTYACHT KO 2 WK 4 TOAy 00yUYeHUs y>Ke UMeeT HaOOop MPaKTUYECKUX
nHCTpyMeHTOB. OH ToTOB MATH B Ou3Hec. Ente cuipHOe kKoMbionuTH. BIIIM gopmupyer
ornpeneieHHbId Mindset, KyJIbTYpHBIi KO/, TOTOBHOCTD CIIPABJISTHCS C JIFOOBIMU 3a/1a4aMH,
L[eJIeyCTPEMIIEHHOCTh, aMOUIIMO3HOCTb.

Researcher: Ecnu n3meputh npuMeHeHue ctpaTeruu [ omy0oro okeaHa B TEKYIICH CUTyalluy B
BIIM no mkane ot 1 7o 10, roe 1 — coBceM He peannzyercs, 10 — oTIMYHO, IPEKPACHO,
noTeHuuan BuaeH. I ne ato Oyzaer u nouemy?

Speaker: 6, moToMy 4TO TO, YTO 3aJI0KEHO B CTPATETHIO MTOKA HE peann3oBaHo. Korma Mol
CMOTPHUM Ha MOTPEOHOCTH PhIHKA M TIPE/IJIaraeM UM B OTBET pa3IMYHbIC HAOOPHI
00pa3oBaTeNbHBIX IPOrPaMM, KypCOB OH ITOKa padOTaeT TOJIBKO Ha CETMEHTE KOPIIOPATUBHOTO
00y4enusi. Mbl He paboTaeM ¢ YaCTHBIMH JIHIIaMH. BO3MOKHO, 3Ta KOHKYPEHTHAs HUIIIA 3aHSTa
kommnanusMu SKillBox wiu Heronorueii. Mbl fymMmaem B IIpaBHJIBHOM HAlpaBJICHUHU, HO U3-32
TOT'0, YTO MBI 4aCTh OOJIBIIOTO TOCYIAPCTBEHHOI'O YHUBEPCUTETA, KAKHE-TO PELICHHS HaM
TpyIHEE PEATN30BHIBATS.

Researcher: Eciiu mocmotpets Ha gesitensHocTh BIIIM, yto Ha Bam B3risiy yinydmaercs, 4ero
HET y KOHKYPEHTOB B MHyCTPHUHU BBICLIETO 00pa3oBaHus?

Speaker: bosbias J10sUIBHOCTB OT BBIITYCKHUKOB, FTOTOBHOCTb IIOMOTaTh CTYI€HTaM, AECIUTHCS
cBO€i aKkcnepTu30il v 3HaHUAMHU. U 3Ty CBSI3KY MbI Oy/ieM yCUIIUBATh.

Researcher: Uro youpaercs, ynpa3gHeHO?
Speaker: He mory cka3zats. BepHych C OTBETOM 10 3TOMY BOIIPOCY TTO3XKE.

Researcher: HazoBute nmpumMeps! kommanmii, opranusamnuii BY3oB, koropsie Bam HpaBsiTcs, nx
MIPAKTUKH, KOTOPBIE XOTENOCH ObI MIEPEHSITh.

Speaker: Mue HpaBuTbCA, 4TO AenatoT B CKOJIKOBO, KaK OHH CIUIAYUBAIOT CBOM KOMBIOHUTH.
OHU UIIyT B HOTY CO BPEMEHEM, C PHIHKOM. Y IUBJISIOCH KAKOE KOJIMYECTBO UBEHTOB, KPYIJIBIX
CTOJIOB, 00CYKJICHHI, MacTeP-KJIACCOB MPOUCXOJUT y HUX B OJHY HEJENI0. DTO 04€Hb KPYTO,
OYEHb IIPAKTUYHO, UHTEHCUBHO. Bocxuiaer Habop nmporpaMm oT psoBbIX 10 Ton. HpaButhes
POIII — nosimpHOE, Teri0e KOMBIOHUTH. OUeHb MHOTO paboTalOT Ha CO3aHUE U MOBHIIICHUE
JOSTIBHOCTH BBIITYCKHHUKOB.

Researcher: Bonsmoe cnacu6o.

12



Interview 5: Olga Alkanova, Senior Lecturer, Marketing Department at GSOM

Researcher: JlaBaiite cpa3y nepeiiaém k Bonpocam. [IepBriii Bompoc OyaeT MakCUMaIbHO
o0y, OH Kacaercsl B IPUHLIMIIE, Ha Balll B3IJIAJ], CTPATETNYECKOT0 MO3UIIMOHUPOBAHUS
Briciient [Ikonbl MeHe)KMEHTA HA TAHHBIM MOMEHT C KaKHE Bbl HA PHIHKE BBICILIETO
o0pa3oBaHus MIMEHHO B OM3HEC /1a cdepe BUIuTe KitodueBble GpakTopsl yenexa BIIIM B Texyiueit
cuTyauuun?

Speaker: 51 ObI cka3ana, 4TO B TEKYIIEH CUTyallMH, HABEPHO, 3TO MPHUBEPKEHHOCTH MUPOBBIM
CTaHgapTaM MUpoBoMYy OeHuMapky. CJI0KHO cKa3aTbh, 4TO MBI IIKOJIa HOMEP OAMH IO
MEXTyHapOJHOM CETH, HO Ha CAMOM JieJle 0OBbEKTUBHO, /1a Mbl HOMEP OJIMH 110 YPOBHIO
MEXYHapOJHOCTU U Ka4eCTBY MEKyHAPOIHBIX CBS3ei Ha poccuiickoM peiHKe. [Ipu 3ToM 5 Obl
CKazaja, 4To y Hac ecTh Npo0IeMbl ¢ MO3MLIMOHUPOBAHUEM U C U3BeCTHOCTHIO. Ha poccuiickom
PBIHKE OIATH K€ B CHILy TOT'O, YTO MBI MaJICHbKHUE. bIO/I7)K€Ta HAa MapKETHHT HA CaMOM JieJie
MPaKTUYeCKH HEeT. VI3BeCTHOCTh TOCTUTAETCS 3a CUET MapKeTUHTa, cIyxoB, uMupka CIIOTY.
Bo3Bpamasnce kK KOHKypEHTHOMY IIPEUMYIIECTBY, B TEKYLIMX PEAIUAX 3TO LIEHHOCTH, KOTOPBIE bl
JeKIapupyemM, copMHUpOBaHHAsI MUCCHSI, B KOTOPOM OTpa’keHbI IIEHHOCTDh BeJIeHHs Auajora. U,
KOHEYHO, BHyTpeHHee coob1ecTBo. Coob11ecTBo, KOTOpOe Beeraa Teds MoAepKUBAET U B
KOTOpPOM BCETrJja MOYKHO HAalTH OINOPY, OTBETHl HA MHOTHE BOIIPOCHI, JaKe CaMble HEOObIUHBIE.
Hy To ecTh B KaKkoii-To MOMEHT BOT 3TO co001ecTBO BOkpyr BIIIM, B koTOpOe BXOIAT HE
TOJIBKO BBIITYCKHUKH, B HEI'O BXOJAT KOMIIAaHUH. B HEro BXOIAT NPEACTaBUTENIN 3TUX KOMIIAHUH,
B HET'O XOAST CTY/I€HThI, COTPYIHUKH, B TOM YHCJIE€ OBIBLIINE COTPYAHUKHU, KOTOPBIE, YXOAS
paboTaTh B Ipyrue opraHu3aliy WiK B ApYrHe By3bl, BCE paBHO OCTAIOTCS YaCThIO HAILIETO
coobiectBa. OHAKO, B TEKYILIEM MOMEHTE OUY€Hb CJI0KHO YTO-TO MPOTHO3UPOBATH, TOTOMY YTO
Onmwkaiime 2 Mecsa B IpuHIMIE OyAeT MOIHbIA OapaaK ¥ HUYero He MoHATHO. To, 4To
IIPOUCXOJIUT, ITO 1aXke He roiry0oil okeaH, 3T0 60JIbIIOE 03€P0, 10 KOTOPOMY IPOILIUCH
KOBIIIOM JIJIsl YUCTKH IHA. A BOT MYTh OyJAET €lI€ 0YeHb J0ITO OCENATh.

Researcher: Jla, ouenb sipkast MeTadopa MOJTHOCTHIO COTJIACHA, a JAaBaiTe ceildac, 4To0bl K
CIeIyIONIeMY J1a IEPEUTH JTOTHUecKue yke 0ojee JeTalbHO MOMEHTOM CBEPUMCS, UTO IS Bac B
npuHIUIe roiay6oit okean? To ecTh, YTO BbI IO/ 3TUM MOHUMAaeTe?

Speaker: YecTHO /10 KOHIIA, BOT KaK-TO CTBIJHO MPU3HATHCS, HO S 10 KOHIIA JUIs CeOs HEe
MOHMMAI0, YTO TAKOE TOIyOOH OKeaH, MOTOMY YTO BCE TaKU AJI MEHS JJIsI MEHSI BECh MHUp BCET/a
rosryooii okeas. [ToTomy 4TO s Bcerzia JOIMycKaro JJI000€ pa3BUTHE COOBITHI M MOHATHO, YTO
Metadopa kpacuBasi. TaMm KpacHBII OKeaH, TaM TOIy0o0ii okeaH, f1a. Ho MHE KaxkeTcs, 9To ecliu
MBI TOBOPUM MPO POCCUIMCKHI PBIHOK OM3HEC-00pa30BaHUs, TO OH CKopee Oke K KpaCHOMY
OKeaHy. Y Hac 0YeHb MHOTO OM3HEC IIKOJ, y HAC OY€Hb MHOTO BY30B, KOTOPBIE MIPE/JIaraoT
ynpaBieH4Yeckoe oOpa3zoBanue. He 3Hat0, MHE KaXeTcsl, YTO U B MEPOBOM MPAKTHKE TOITyOO0Tr0
okeaHa HeT. [loHnMaHue 3Toro (heHOMEeHa 3aBHCHUT OT TOTO, KaK MBI OTlpeziesisieM Kputepuu. B
KJIACCUYECKOM OM3HEC-00pa30BaHUM IOy0Oro OkeaHa HeT BooOIIe yxe naBHO. bu3Hec mKkomn
OUYeHb MHOTO, BEIOOP OYEHb OOJBIION, U KOHKYPEHIIHS 32 CHIIbHBIX aOUTYpPHUEHTOB Ha CAMOM
Jiesie KecTovaiIme, eciii TOBOPUTH Mpo Ou3Hec-oOpa3oBanue. [Ipu 3ToM, HaBEpHO, MBI TIOTIATTN
B rony0oii okeaH. Ecnu paccMaTpuBaTh KOHKYPEHIIUIO ¢ TEXHOJIOTHSIMHU, C TTOSIBIISTFOIIIUMUCS
KOPIHOPaTUBHBIMU YHUBEPCUTETAMH, C HOBBIMU (popMaMu 00pa3oBaHUsl, C BO3MOKHOCTbIO
OCBOWTH 3HAHUS U HABBIKH JIJIs OM3HEC-CPEIbl U3 OTPOMHOIO KOJIMYECTBA PA3HBIX UCTOYHHUKOB,
KOTOPBIE MOSBIISIIOTCS KaK TPUOBI MOCIIE TOXKIA.
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Researcher: TIpaBuibHO 1 51 yCIbliana, 4to a1 Bac rony6oii okeaH, eciii Mbl TOBOPUM PO
Ou3Hec 00pa3oBaHKeE, 3TO KaK pa3 YHUKAIbHAS KOMOWHAINS TEXHOJIOTHH, JOCTya K HOBBIM
MCTOYHHUKAM MPOBEPKH KadecTBa. To ecTh cOOpaTh U3 ITOT0 MacCUBa KOMOMHAITUIO, KOTOPAs
MO3BOJIUT COOTBETCTBEHHO JIaTh KAYECTBECHHOE 3HAHUE, KOTOPOE aJIalITUPYETCS MO CPELy.

Speaker: ITo cytu, ma peus 06 3TromM. OTHAKO, C TOUKH 3PEHHSI KIIACCHUSCKOTO PhIHKA OU3HEC
o0pa3oBaHus, CpeIH By30B U OHM3HEC-IIIKOI HET roJIy00oro okeaHa Kak TakoBoro. Tam Bce UTPOKH
y>Ke JJaBHO M3BECTHBI. Bce pedTHHTU paccTaBiIeHbI U BIE€3Th Ha 3TOT PHIHOK HOBBIM UTPOKaM
OYEHb CJI0XKHO. DTO JOPOTO, M 3TO OOJIBIIE COOTBETCTBYET XaPaKTEPUCTUKH KPACHOTO OKEaHa.
Ceiiuac peyb UJIET O TOM, YTO OyAeT UATH, HAaBEpPHOE, CKopee O0bIIOoi nepeaen peiHka. [lotomy
YTO HE BCE CMOTYT IUIATUTH 3a Jloporoe ooyuyenue. Ceituac MOTYT UATH B YaCTHBIN OM3HEC
IKOJIBI. A OyyT ropasno OoJiee M30HpaTeNnbHBI IPH BBIOOpE Tporpamm. M BOT ceifuac kak pa3 u
MOWJET TOT CaMblid OTCEB MO KAYECTBY M MO COOTHOIIEHHUIO 1IEHA KaYECTBO.

Researcher: Eciu Mbl mocMoTpuM omisiTh ke Ha BIIIM kak pa3 B 3TOM KOHTEKCTE, TO, YTO BBI
OTKCaIY TPOo roiy0oil OKeaH UMEHHO B OM3Hec-00pa3oBaHuM. UTO OH U3 ce0s MpeacTaBiseT,
ecnu nocMmotpeTh Ha BIIIM B aToM Bonpoce? Ha nanubiii MoMeHT? Kak BBl cuuTaere, eciiu
OLIGHUTH OT OJIHOTO JI0 AECATH, TJE OJUH - HEe yAaE€Tcs peain30BaTh TO, O YEM Mbl TOBOPUIIH, U
10 — Bce peanusyeTcsi, BHEAPSAIOTCS HOBbIE TEXHOJIOTMH, MHCTPYMEHTHI. Kak Obl BbI OLIEHMIIN IO
TaKoH mmKae?

Speaker: AmOunus Ha 10.A ecTh BO3MOXKHOCTH, B TOM YHCJIC C TOUKHU 3PEHHS YETIOBEUCCKIX
PECYPCOB | MPOITYCKHOW CIIOCOOHOCTH JIFOJIEH, KOTOPBIE 3TO AENAIOT TaM. JTO rae-To 7-8
ceituac. [ToroMy 4TO mIKOJIa, MOBTOPIOCH, MaJIeHbKas. JIt0€l, KOTOPBIE 3TO JIETAI0T, KOTOPHIE
CTpeMATCS TaM 3KCIEPUMEHTUPOBATh U TaK Jlajee, He Tak MHoro. U 3Ty nroau, moMmuMo
CTpaTeruyeckux 3ajad, peajn3yer eni€é CBoI pyTUHHYIO padoTy. [la, e€ Toxe HaIo nenarh.

U ceiiuac em€ 601b1101 BOIIPOC B TOM, YTO M3 3TOTO OCTAHETCS, YTO U3 ITOTO
MIPUOPUTEIUPYETCS, @ YTO U3 3TOr0 YUIAET UK OyJEeT OTIOKEHO 10 TeX BPEMEH, Korjia Oyaer
(uHaHCOBast BO3MOXKHOCTB 3TO peain30BbIBaTh. [0TOMY 4TO 3TO BO MHOI'OM 3aBSI3aHO Ha
pa3paboTKy METOJIMK, Ha TECTUPOBAHUE 3TUX METOJUK U Ha UCTIOJIb30BAHUE TEXHOJIOTUI.

Researcher: Criacu6o 6obimnoe. JlaBaiiTe Terneps aeTaabHEE MOTPY3UMCS B 3Ty TEMY, a CKaXHTE,
MoKaJIyHCcTa, 3HaKOMBIN Ju? S 1ymaro, 4TO TOUHO CJIBIIIAIN PO BOT 4 OCHOBHBIX JIEUCTBUS
Crpareruu I'ony0Obix OkeaHOB.

Speaker: Jlyuiie HATOMHUTB.

Researcher: Xoporiio (demoncmpayus sxkpana u nosicHenue no mekcmy u3 UHCmMpyKyuu).
Mosxete i1 Bbl, MOXKET OBITh, IPEIIONOKUTE WIIM TOYHO 3HaeTe, uro BIIIM, mo Bamemy
MHEHHIO, CO3AETCSI B CPABHEHUU C KOHKYpEHTaMu?

Speaker: 51 6b1 cka3ana B 1ByX paspesax. [lepBblit pazpes - ¢ Touku 3peHust hopmaToB. ITo,
KOHEYHO, (hopMaT ruOpuIHOro 00ydeHuns, KOTOpbIe MBI CAEalu 3a pouuisiid rox. Kotopsre
CYLIECTBEHHO OTIMYAETCS OT TOTO, YTO MBITAIOTCA JIeJIaTh B MHOTMX OM3HEC-IIKOJIaX, B TOM
YHCIIe B IPUMEPa MEPOBOTO YPOBHs. JTO Majo y koro ects Poccuu. Ho xak 3To Oynmet
pa3BUBATHCS, IOKA HE TIOHATHO. DTO TpeOyeT nopaboTku, BTopoii pa3zpes kacaercs mporpamm. 1
ObI HE CKazaja, 4To 3TO TO, YEro HET Y KOHKYPEHTOB, HO 3TO TO, Yero He OblI0 y Hac paHee. Mbl
HE JIeJIajii CTaBKy Ha OHJIAWH-TIPOTpaMMBI B hopMare, 1o CyTH, MOTyJIbHOTO KOHCTPYKTOpAa,
KOTOPBII KOMIIaHHA 3aKa34MK MOKET coOpaTh M0J] CBOM 3ampoc. MHe CI0KHO cKa3ath,
HACKOJIBKO 3TO €CTh MJIM HET Y KOHKYPEHTOB, IIOTOMY YTO 51 HE BOBJIEYECHA B 3TOT ITPOCKT.
Kaxercst, 3T0 To, Ha 4TO celdac enaeTcs CTaBKa JUIs pacIIUpeHHs 3a CUET pa3IMYHbIX OHJIAMH
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(dopmaToB 00yueHus. Takke MOXKHO CKa3aTh PO TPOHHYIO KOPOHY (akkpeauTtarus). s Hac
3TO ONPEEIEHHBIN 3HAK KAUECTBA, YTO Mbl COOTBETCTBYEM JIYUIINM MEXITYHAPOAHBIM
CTaHJapTaM U JIeJIaeM TO, YTO MBI JeJlaeM, Ha YPOBHE JTy4IIUX OM3HEC-1IIKoa Mupa. OTHaKO JUIs
POCCHICKOTO PhIHKA HE YBEPEHA, YTO 3TO OYJ1€T KOHKYPEHTHBIM IIPEUMYIIIECTBOM.

Researcher: biaronapro! MosxeMm Jii IEpEUTH K CICAYIOIIEMY M3 YEThIPEX NCHCTBUN MM XOTEIH
OBI JOIIOJIHUTE?

Speaker: MoxHO nepeuTu.

Researcher: JlaBaiite Toraa Ha ciieayrolye nepeiaém. mo moBoay cokpaiieHus. Yro y
KOHKYPEHTOB €cTb, 1 y BIIIM Toe€, HO IpH 3TOM YHUBEPCUTET 3TOMY YIEISET MEHbIIE
BHUMAaHU?

Speaker: Kaxercst, 4To Ha JaHHBI MOMEHT 3TO aclUpaHTypa. X0Ts Bc€ OypHO CIIOPAT 10
MOBOY TOTO, YTO HAM ATO BaXKHO M KaJphl HAJI0 OTKy1a-T0 OpaTh. OTKyAa ux emé Opath, €Ciau
He u3 acniupanTypsl? Ho mo daxTy, acnupaHnTypa y Hac Be3zie 10 OCTaATOYHOMY MPHHIUIY. MHe
Ka)KeTcs, 4TO, IOCKOJIbKY MBI SIBIIIEMCS KIIACCUYECKOM YHUBEPCUTETCKONW OM3HEC-IIKOJIOMN,
CYILLIECTBEHHO MepecMaTpuBaTh popmaT, Habop Mporpamm, nNoprdens NporpaMmm, KOTOpbIe y HacC
€CTb, MBI 0c000 He MOXxeM. IloToMy YTO Kak pa3 0COOEHHOCTD KJIACCUYECKON YHUBEPCUTETCKON
OM3HEC-IIIKOJIBI B TOM, YTO y He€ Bce YpOoBHU 00ydeHUs. BOT u 371eCh ckopee Hamo Obl
aHAJIM3UPOBaTh, HABEPHOE, ATOT NopTQesb nporpamm no Marpuue bKI'. CmoTpets, kTO y Hac
TaM, B Kako# KBaJpat nomajaaet? Bot 31eck acnupanTypa Kak pa3 OyAeT Takas «codaka
ckopee. OHa Bce BpeMs [ONalaeT Tya, IOTOMY YTO 3TO HE MOHSATHBIN JUIsl OM3HEC-LIKOJIbI
MPOAYKT B MIPUHIIMIIE, KaK ObI TOT YPOBEHb TPEOOBaHMIA, KOTOPBIE MPEIbSBIIAIOTCS, HE MOXKET
HAWTH I0CTATOYHOT'O KOJIMYECTBA 1IeJIEBbIX aOUTYPUEHTOB Ha POCCUICKOM pbIHKe. EmE ecTh
TAaKOM HIOAHC C Y4ETOM BCEX XapaKTEPUCTUK IIPOTrPAMMBI, €€ CJI0KHOCTHU U TaK JIaJee.

T'oBopst 0 ToM, ot vero IlIkona 6yaeT OTXOAUTH - 3TO KiIaccudeckue GopMaThl 00yICHUS.
Jlekuu, JIEKTOp Kak roBopsiias royiosa. llIkosa u nanpiine OyaeT ero cokpamarh,
MUHUMHU3HPOBATH U CTPEMUTHLCS YUUTh CBOMX TperioaBaTelieii paborarts B Oojee
WHTEPAaKTHBHOM (hopMate, UCTIOIB3Ys Oosiee COBpeMEHHBIE METOIUKH PAOOTHI C Ay TUTOPHUEH.

Researcher: IIpaBiuibHO MOHUMAKO, YTO KIACCHUECKHN (POpPMAT JEKIMH 3TO TO, YTO HE
MIOJTHOCTBIO «yOupaeTcs», a BCE-TaKU COKpaIIaeTcs?

Speaker: 3To HEBO3MOXKHO cpa3y MOJHOCThIO yOpaTh, B TOM YHCIIE TIOTOMY, YTO Bl HE MOJKETE
3aCTaBUTH IIpernogaBaTesied. BoauTe Kaxa0ro npenojgasaress 3a pyKy B ay IUTOPUU U 3aCTaBUTh
€T0 JIeNIaTh IMEHHO TaK, KaK BaM HaJ0. DTO JOJTUHN MPOIECC M3MEHEHUsSI KYJIbTYPhI TOBEICHHSI
MperoiaBaTelisi B paMKax 00pa3oBaTeIbHOTO Mpolecca. ITO JA0Iro, 00JIFHO U B IPUHIIUIIE
TpeOyeTcsl CHavyalla HayuuTh MperoaBatelieil padoTath no-apyromy. M kak Obl IPUBECTH UX K
MBICJIH, YTO BOT 3TO MO-APYTrOMY, OHO Ja&T Jy4llre 00pa3oBaTeIbHbIC PE3yIbTATHI.

Researcher: S mousuta, a €CTh YTO-TO, YTO YAAIOCH yIAINUTh, OT Yero yHTH?
Speaker: Tak cxoy HE BCIIOMHIO, CIIOKHO BCITOMHHUTb.

Researcher: Bo3mMokHO, 3TO TIPOCTO CBSI3aHO HE TOJBKO C 00pa30BaTEIbHBIM IPOIECCOM, HO U3
BHYTpEHHEH opraHusanueil paboTsl ¢ MPernoiaBaTesIMu.

Speaker: 51 6b1 ckazana, 4yTo. 3a OCIIEAHUE TOABI TPOUCXOAMIO CTOIBKO MHOTO Pa3HBIX
MIPOLIECCOB, YTO BOT YECTHO, MHE HE XBATa€T MPOITYCKHOM CIIOCOOHOCTH BCE 3TO OXBATHUTD,
9TOOBI CKa3aTh, YTO YIUIO, YTO HE yuuio. [Inroc. OnsaTs ke, 5 3a7eiCTBOBAHO HE BO BCEX
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Mporieccax MKOJIbI, YTOOBI IMETh Kak Obl TOJIHYIO KapTUHY. J[a, TO €CTh s 3Har0, YTO KacaeTcs,
Hanpumep, puHancupoBanud. [lepemnun Ha Oosiee CTpOruii KOHTPOIb PUHAHCOBBIX TTOTOKOB HA
MIPOEKTHI, Ha 3asIBKU, TO €CTh BCE 3TO MPUBENH K 00Jiee CTPOIHHON, TOHATHOM MPO3pavyHOn
CHCTEME Ha ypoBHE Bblllle. HO HyKHO MOHMMAaTh, YTO Y HAC OYEHb MHOTHE MTPOLECCHI BCTPOEHBI
B IIPOLIECCHI OOIBIIIOTO YHUBEpCcUTeTa. Harmm skenanus He BCernia CThIKYIOTCS C TEM, B KaKyIO
CTOPOHY HaJ1I0 MEHSTHCS.

EcTb Kakue-TO Bely, Mpo KOTOPHIE 1 MOT'Y HE 3HaTh. ECTh Kakue-TO Bellld, KOTOPBIE MbI HE
MOKeM U3MeHHTh. Hy, HaBepHOE, U3 TOro Kak Obl U3 MeNoYeid, OT KOTOPBIX MBI OTKA3aJIUCh, Y
Hac KOTJa-To ObUIO BKIFOUEHHOE 00yUeHUe AJI1 MAarUCTPOB 00s13aTENbHBIM JIJIs1 BceX. Mbl
OTKa3aJIMCh OT TAKOW MO3UIIMH U TIEPEIIUTH Ha 0TOOp Ha KOHKYPCHOW OCHOBE.

Researcher: Tlonsia, naBaiite nepeiiaeM aanpliie. YTo yirydiiaeTcs HOCTOSHHO C TOUKHU 3PEHHS,
Hanpumep, TPEH10B, KOTOpbIe ecTh B 0Opa3zoBanuu? Hackonbko, Ha Bam B3, BIIIM cnenyer
9TOM TpeHam?

Speaker: D1o To, 4TO KacaeTcsi KCIOIb30BAHKS TEXHOJIOTHH, TOMCKA ONTHMATbHOW KOMOWHAIINN
OHJIaiH o draitH KOMIOHEHTOB B 00pa30BaTEILHOM Ipolecce. Takke To, UTO KacaeTcs
MOCTOSIHHOTO OOHOBIICHUS COJIEPKAHUS IPOTPAMMBI, OTCIICKUBAHUS 3aIIPOCOB PhIHKA TPY/Ia.
Bce 310 11711 TOrO, 4TOOKI CAETATH TpOrpaMMy 0oJiee aKTyallbHOW - HOBBIE KYPCHI,
KOPPEKTUPOBKA COJAEPKaHUA MaTepuaioB. Tak npoucxoaut coorsercTeue TpeHaam. llo
oomsbiomy cuéty, BIIIM Bcerna cTpouscs Ha 3TUX OCHOBAHUSX: YTO MBI IIOCTOSTHHO
OTCJIE)KMBAEM, IOCTOSTHHO OOHOBIIsIEM, yiryuIraeMcsi. [IocKoIbKy MBI Bce-TaKH MEXTyHapOIHbIC,
y Hac 00y4aroTcsi MHOCTPaHHBIE CTYJIEHTHI, Y HAC pab0Tal0T HHOCTpaHHbIE MPENoiaBaTesu, U
3TO TO, YTO MbI CTPEMUMCS YBEIMUUBATh, PACIIUPATh Teorpaduio, yBeJINIMBaTh KOJIUYECTBO
WHOCTPaHHBIX MpemnoiaBaTeseil, ITaTHBIX IPUIIAIEHHBIX, KOTOphIe Y Hac paboTatoT. Ho 3To
TO, YTO BOT ceiuac OoJibiie Bcero moj| yrpo3oil. Koneuno, B cBeTe Tekymnmx coobrtuii. U 4to
Oyzet nanbiue, HenoHATHO. Kak 3To OyneT Bce pa3BUBATHCS, MBI IIOKA HE TOHUMAEM.

Researcher: Criacu6o 6oJbimoe, ¥ moaxo/s yxe K (uHay, y MeHs OyJIeT BOIPOC, CBSI3aHHbBIE C
BalIMMM 3a/1a4aMU ¥ BAIIUMU LIEJIIMU, KOTOPBIE BBl BUIUTE UCXOs U3 IIOBECTKU
cTparerudeckoro pa3sutus BIIIM. Bl y>xe ynoMuHanu LEHHOCTH, €CTh cTpaTterus Ha 2025 rox.
Hcxons u3 ctpateruu BIIM, kakue 1eiau u 3aayu CTOAT Nepes] BaMu Ha Omxaiime 3-5 net?

Speaker: Mowu 3aga4u - 3T0 Kak pa3 pa3BUTHE. DTO 33]a4H, C KOTOPHIMH 51 )KHBY B TIOCIICTHHE
HECKOJIBKO MecsIIeB. Sl Haleroch, 9TO BCE 3TO YAACTCS HHCTUTYIIHOHATN3UPOBaTh. OnrcaTh
HOBbIE (POPMATHI U METOJI0JIOTUH, TIOMOYb IpenogaBaTeneM nepet B 3tu popmatsl. Moit KPI
3aKJIIOYAIOTCS B TOM, YTO 00pa30BaTENIbHBIC PE3YNIBTAThl CTYICHTOB YIIydIlIaeTcs,
MIPEero1aBaTeNId BHEAPSIOT HOBBIE (POPMATHI, OHU JTOBOJIBHBI M IOHUMAIOT, 3a4eM 3TO aenaroT. U
BOBJIEKAIOTCS B 3TOT MPOIIECC, TOXKE HAUMHAIOT YTO-TO MPUIYMBIBATH, C YEM-TO
9KCIIEPUMEHTHPOBATh caMu. BepHyTh 1yX HOBaTOPCTBA, KOTOPBIN OBUI HA 3ape CO3TaHMS
¢bakynpTeTa.

Researcher: ITonsia, 510 camoe riiaBHoe, OCHOBHOE. ECTh 11 uTo-TO eme?

Speaker: Ha moeii mo3uimu, 5T0 MOM OCHOBHBIE 3a1a4d. Elile ofHa 6oJiee oneparioHHas -
COBEPIIICHCTBOBAHUE CUCTEMBI H €€ aJarTaIys 1Mo/ CTAaHIapThl akKpeauTanuii. Jla, Ml yxe
MOJTYYHIIN aKKPEAUTAIINIO, HO 9TO HE OTMEHSET TOTr0, YTO MPOIlecC JOJIKEeH paboTaTh
nocTostHHO. U OH, KOHEeYHO, emié TpedyeT JopaboTKH. ITO MOKET 3aHUMATh TOJIbI, H ATO
HOopMaibHO. [ToTOMy 4TO TIepecTpoiika 00pa3oBaTeNbLHOTO Tpoliecca Mo 3Ty ¢pumocoduro
TpeOyeT BpeMeHH.
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Researcher: B npouecce Hamiero o0meH s Bbl YIIOMUHAIH O CJIOXHOCTSIX, HAIPHMED, B
MPUHITUU KaKUX TO PEIICHUH, TaK KaK HY>KHO COIJIacoBbIBaTh 3TO ¢ oBecTkoi CIIOI'Y. Kakue-
TO eII€ CI0)KHOCTU BO3HUKAIOT y Bac B Mpoliecce paboThI?

Speaker: EcrectBenHo. [TockobKy st paboTaro ¢ MHHOBAIIMOHHOM c(hepoii, 3TO CONPOTUBICHUE
cpensl. [Totomy uto mepBast peakius Bcerna «3aueM 3o Hano? Ho 3auem BeI omsaTh jezere? Beé
pabotaio!». M kak oJjHa U3 KOJUIET cKa3alia mpo ruopuaHbie popmat ooydenus: «["ocnoamu,
HO 3TO HE HU3Hb, 3TO 00ph0a Kakas-To». BOT Takoe conmpoTHUBIICHHE, OHO €CTECTBEHHO B JIF0OO0OH
OpraHu3aIui B OTBET HA MHHOBAIMK. HO OHO €cTh, C HUM HaJ0 MPOCTO paboTaTh. DTO JAaxKe He
npobJiemMa, a BHI30B.

Hy uro emé emé, naBepHoe, u3 6aprepoB? Koneuno, punancossiid. [Toromy uto mobas padota
TpeOyeT pUHAHCUPOBaHHMS, JTIOOBIE 3a1aun TpeOyIoT puHaHcupoBanus. U uro teneps OyneT ¢
(uHaHCHPOBAaHUEM, IIOKA HE MOHATHO. T0O ecTh Kakue-TO KaKas-TO 4acTh IJIAHOB, HABEPHOE,
coxpanutcs. Ho, ectecTBeHHO, HAaM YTO-TO TIPUAETCS PACTSIHYTh, TJE-TO MPHIETCS
MepPecMOTPETh MOJX0/I, UCKAaTh aJIbTepHATUBHOE penieHne. bananeHo, Ham popMat ruOpuaHOM
ayJIUTOPUHU TIOCTPOEH Ha BO3MOXKHOCTAX T€ams room asisi KoH(epeHInu 3BOHKOB. BoT ceifuac
BOIIPOC, YEM 3TO 3aMEHUTH B TOM cOOpKe, KoTopasi y Hac ecTh? [IOHATHO, 4TO TaM 10 OKOHYAHUs
JMLIEH3UH, KOTOpasi OIUIayeHa, HUYero HUKY/1a He JICHETCsl, HO y Hac HEeT TrapaHTUH, 4To K
MOMEHTY, Korjia Oyer ucrekars uneHsus, Microsoft sepuércs. Hano uckats ananoru. Eciu
MCKaTh aHAJIOTH, TO KAaKUM KpUTEepusM UX BeIOUpath? U 310 TOXKE, 1O CyTH, 3TO moTpedyer
IIPOITH BeCh MyTh CHayYaja U MepecoopaTh ¢ 3aMEHUTEISIMH TO, UTO YK€ CIIEIAaHO C JIyUYIIUMU
MMEIOIIMMUCS Ha PHIHKE PEIICHUSIMH.

Researcher: Criaci60 6obinoe! @uHaNbHBINA BOMIPOC 1O TIOBOIY MPAKTHK BBICIIETO OU3HEC-
o0pa3oBaHus, KOTOPbIE, BO3MOXHO, /IJIsl BaC SBJISIOTCS 3TajJoHaMu? Bac BHOXHOBISIOT, Bl
CMOTPHUTE U IyMalTe «BOT 3TO JIa, HAM TOXeE Tak Hy>xHO». Ecnu Takue npumepsi? Ecnu na, To
MOXETE O HUX PACCKa3aTh.

Speaker: /I MeHs 9TO npakTUKK Ou3HeC-MKOoIIbl B OCiO - TO, KaK y HUX CO31aH
METOJI0JIOrMYECKUH LEHTP, KaK Yy HUX BBICTPOEHA 3Ta padboTa. YTo KacaeTcs Moaxoaa K
o0pa3oBaHulo, B c(hepe TOTOBHOCTU BKJIAIBIBATHCS B KCIIEPUMEHTHI 3TO, KOHEYHO, ["apBapi.

Researcher: Ectb 71 npuMepsl cpeid pOCCHUCKUX OpraHu3aIuii?

Speaker: Ho ckopee B TOM, HACKOJIBKO OHU CBOOOHBIE B TOM, YTOOBI JIeJIaTh TaK, KaK OHU
CUMTAIOT HY>KHBIM. 3/1€Ch OUEHb CI0XHO CPaBHUBATh, IOTOMY YTO MbI OM3HEC-IIIKOJIA, HO
(bakynbpTeT yHHBEpCcUTETa. MBI HECAMOCTOSITENIBHOE NTHIT0, a y BIIID, Hanmpumep, cBOOOABI
Oombire. Tak Kak 3TO OTAEIBHBIN By3, KOTOPBIN €IUHBIM (PPOHTOM OOpETCs ¢ MPOBEPKaMH,
OTCTaWBaeT CBOM MHTEPECHI. [[JIsl MEHS BOT MPUMEpP OTCTAWBAHUE MTO3UITUH: «MbI 3HAEM, KaK
MIPABWIBHO, U MBI OyJIeM OTCTauBaTh CBOIO TOUKY 3PCHUsD». J{JIs1 MEHSI 3TO TaKOW TO3UTUBHBII
MpUMep Ha POCCUIICKOM PBIHKE, TOTOMY UYTO Y HAC, KOHEUHO, BCE BY3bl 3alyraHbl IPOBEPKaMH,
cauaknusmu. BIIID B 3TOM cMEBICIIe, KOHEYHO, TOpa3io 00Jiee CMEIbIA By3, HO YTO TaM TeIeph
OyIeT ¢ HOBBIM PEKTOPOM TOXKE CIOXKHO cKa3aTh. Cy/s MO TOMY, UTO 51 BUXKY Ha JUCKYCCHUSIX HX
WHCTUTYTa 00pa30BaHMsl, MHOTHE IIPOOJIEMBI, C KOTOPHIMU OHH CTAJIKUBAIOTCS, OHA POBHO TaKHE
ke, KaKhe y Hac: MeTOJuYecKre, 00pa3oBaTEeIIbHEIC U TaK JaJiee.

Researcher: Criaci6o Bam Oosbliioe. Y MeHs BOIPOCOB OOJIbIIIE HET.
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Interview 6: Vladimir Gorovoy, Senior Lecturer, Department of Information
Technologies in Management Department Academic Director, Master in Business
Analytics and Big Data Program at GSOM

Researcher: IlepBbiif Borpoc OyIeT cBsi3aH ¢ KIIIOUEBBIME (pakTOpamMu ycrexa, KoTopbie Bl
Buzete B BIIIM, T.e. kakoe cTpaternueckoe no3ulMoOHMpoBaHre Ha Baiir B3 ceituac
peanu3yeTcs MIKOJIOW U YTO BBITOJTHO €€ OTJIMYAET 10 CPABHEHHUIO C IPYTUMU KOHKYPEHTaMH Ha
PBIHKE BBICIIETO 00pa30BaHUs?

Speaker: BIIIM oTnuyaeTcst OT Apyrux OM3HEC-LIKOJ TEM, YTO 3TO aKaJeMHUUecKas IIKOJIa,
OCHOBaHHas Ha 06a3e akaJeMuuecKkoro ynusepcurera. OHa gaBHO ObLIa MMOCTPOCHA, yCIIena 3a
3TO BpeMs IOCTPOUTE OpeH/I, cOOpaTh KPUTUIECKOE KOJTMUECTBO MPOTpaMM, 4TOOBI JaBaTh C
OJTHOW CTOPOHBI MPaKTHUECKOe 00pa3oBaHue, C IPYrol — OCHOBaHA Ha (pyHIaMEHTAIbHBIX
IMpUHOUIIAX U 3HAHUAX. KiroueBoe oTimu4ue IMEHHO OTO.

Researcher: 1 umenHo 3o siBiisieTcst hakTopom ycrmexa?

Speaker: [la, mkosna BeIOpasna HampaBiIeHUE U MpUiepKUBaeTCs ero. MakTop OTCTPOUKHU — HE
OCKUIIb B pa3HbIe CTOPOHBI, a Pa3BUBACIIL CUIbHYIO CTOPOHY. Eciii TOBOpUTH Mpo
MG)KI[YHapOI[Hblf/'I PBIHOK, MBI, CIMHCTBCHHAA 6H3H€C-HIKOJ'[21, nMEeeM MHOT'O aKerHI/ITaHI/If/'I U 3TO
LCJICHAIIPpAaBJICHHAA IMOJIMTUKA IKOJIbI, YTO AACT YBEPCHHOCTH B KAUCCTBC O6p330BaHI/I$I.

Researcher: Uro nya Bac crparerus ['ony6oro okeana?

Speaker: 3to cTpaTerus, Korja Bbl He KOHKYpHpYeTe B J100 C IpyTMMHU UTPOKAMHU, a B TEX XKe
HUIIAaX, Ha T€X K€ PbIHKaX HaXO0JIUTEe KaKyl0-TO HUIIY, B KOTOPOH MOKeTe KOHKYpUPOBAThH B
o0acTy, r7ie y BaC Majio KOHKYPEHTOB U BbI MOXKeTe (DOKYyCHPOBAThCS HE HA KOHKYPEHIIMH, a Ha
pa3BUTHH COOCTBEHHOT'O NMPOJYKTa U HA MPOKAUYMBAHUM ITOM LIEHHOCTH, KOTOPYIO HUKTO U3
JIPYruX KOHKYPEHTOB HE MPEICTaBIseT. A KJIMEHTaM OHa IPU 3TOM Ba)kKHa.

Researcher: Kak Br1 onienuBaere BILIM ¢ Touku 3peHus e€ peaan3aiy 1 Ka4eCTBO pPealn3aiuu
3TOM cTpareruu no wmwkane ot 1 go 10?

Speaker: 6-7, mOTOMy 4TO 51 BUXY HECKOJIBKO IIPOTrPaMM, I/Ie MbI OTJiHuaeMcsi. Eciiu B3sTh Bech
MopTQeIb MPOrpaMM, TO €CTh IPOTPAMMBI JIOCTATOYHO YHHUKaIbHBIE (Iporpammbl CEMS
6onbiie B Poccun HUTIE HET) U €CTh T€, KOTOPBIE HE OTIUYAIOTCS OT MPOrPaMM KOHKYPEHTOB.

Researcher: Cnenyrommuii Borpoc OyAeT CBs3aH ¢ KOHIEIIINEH YeThIpeX ACHCTBUN B CTHIIC
[NomyOBIX OKeaHOB. ITO MPO TO, KaK CTPOUTH CTPATETHIO, KOTJIa ThI YTO-TO CO3/aEIlh HOBOE, YTO-
TO COKpAalllaelllb, YTO-TO YJIyYIIAEIb IO CPABHEHUIO ¢ KOHKYpeHTaMu. UTo co3naercs
NpUHIMIUAILHO HOBoe B BIIIM?

Speaker: 13 mocieaHero — 3To nporpaMma Jijisi KOpIopaTuBHbIX napTHepoB. CoBceM HOBOE —
ato SKillBox, rubpunHas mporpamma, e pedsita 4acTh y4aTcsi CHHXPOHHO, YacTh HE
CHHXPOHHO, YacTh B KaMIyce U JenatoT coBMecTHO co SKillBox. D1o HOBbIe rHOpUIHBIC
(dbopmatbl. D10 BocTpeOOBaHO U XopoIio npoaaetcs peiaky. Hy u CEMS, MiBA ms
MarucTparypsl. Takux mporpaMM y KOHKYPEHTOB HET.

Researcher: A ecau cMOoTpeTh Ha cokparieHue?
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Speaker: CnoxxHO cka3aTb. MHe KaxkeTcsi, 6akanaBpuaTy Majao BHUMaHuUs yzenseTca. Ero Henb3s
yOuparth, OH MPUHOCHUT JACHBI'H, HO IIPU ATOM BCE CHIIbHBIE PECypChI U3 OakajaBpuaTa
NIEPEOPUEHTUPYIOTCS Ha APYTUe MPOrpaMMBbl, B 00JIee IPECTUKHBIE.

Researcher: Ecniu mocmoTtpeTs Ha To, 4TO youpaercs?

Speaker: Y Hac oueHb MaJIO KOPOTKHUX IIporpaMM. B JIHHEHKe TaKoro HET U ATOMY HE YACNIACTCS
BHUMAHUC. Mpur ceI‘/'Iqac HC 6YI[€M O9THM 3aHUMATHCA, HOTOMy YTO XOTUM paCTI/ITB CUJIbHBIC
MIPOTPaMMBI, IOCJIE KOTOPBIX MOKEM T'apaHTHUPOBATh HEKOTOPOE KaueCTBO HAIIIUX BBHITYCKHUKOB.
D10 elie o1Ha IIEHHOCT.

Researcher: A ecTp nporiecchbl, KOTOpbIE YU WX COKPATUIINCH B IJIaHE BHYTPEHHEN
OpraHusanuu?

Speaker: CinoxHo ycTpoeHa OropokpaThs, €€ Hy>KHO yOupaTh MaKCUMajIbHO. DTO MUHYC TOTO,
YTO MBI YacTh OOJIBIIIOIO YHUBEPCUTETA.

Researcher: Kakue TpeHs! B BeiciiieM 00pa3oBaHuu Bl BuauTe?

Speaker: Camblii raBHBIN TPEHT — OYEHB BAKHO CTPOUTH IPOSKTHO-OPHUEHTHPOBAHHOE
o0yuenwue, 4ToObl pedsiTa, KOTOPbIE Yy4aTCsl B YHUBEPCUTETE, JeJIali peajbHble mpoekTsl. BIIM
ObL1a B aBaHrap/e Bcero 3toro. Ceifyac qake MOSIBISIFOTCS. MAarUCTPaTyphl, T/1€ KYpCOB
JIEKIIMOHHBIX OYyJIeT CUJIBHO MEHBIIIE, a YacTh Kypca Oy/IeT IOCTPOeHa KaK MPOEKT, KOTOPBIN
HaJ0 caenath. Bropoii TpeH — nossisiercss MHOro onlane u rubpuna. Mensitorcst hopmartsl.

Researcher: Kakue nenu crost nepen Bamu B pamkax BIIIM, koTopble cBsi3aHbI CO cTpaTeruen
€ro pa3BuTHs Ha Omkaiimue 3-5 net?

Speaker: V Hac kiroueBast 1iesib — pa3BuTue Maructpatypsl, MiBA no OusHec-ananutuke. Ham
X0YeTcsl, YTOOBI HAIlIM CTYJIEHTHI Ha BBIX0/I€ ObLITH BOCTpeOoBaHbl paboronatensiMu. C oiHON
CTOPOHBI MBI KaK OBl OIITUMU3UPYEM TO, UTO IMOJTYHACM HaA BBIXOJIC, a C ﬂperﬁ CTOPOHBI XOTHUM,
9TOOBI K HaM Ha MpOorpamMMmy HOLUTH KpyThie pedsara. EcTb qBa akropa ycrnexa — 3To caMu
pedsita, KOTOpBIE MOCTYNAIOT Ha MPOrpaMMy, UX YPOBEHb U cama IporpaMmMa. ¥ poBeHb peOsT He
MEHee BaKeH, YeM cama Iporpamma.

Researcher: Bamm 6nvkaiitme mary 1 peann3ainun dTUX 3a1a4, neiaei?

Speaker: Pe0sita nepBblii ro y4yarcs 1o 0OHOBIEHHOM nporpamme. boll miaH yuecTb 00paTHYIO
CBSI3b C pedsTaMu, YTO IOMEHATh, J00ABUTh U a1alITUPOBATh YUEOHBIH III1aH.

Btopoe — MapkeTIuielic MpoeKTOB. Y HAC IIOKA HE 0YE€Hb YCIIEIIHO 3TO MOIY4YrIochk. [IpoekToB
MEHbIIIE, YeM XOpouHX pedsT. HyHO mpuayMbIBaTh HOBBIE POEKTHL. ITO TEXHUYECKAS
CJIO’KHOCTB JIJIS1 HAC U 3TO HY’KHO pellaTh.

[Ipuem unoctpanues. [lpuaymMpiBaeM Kak MOBBILIATh YPOBEHb PEOSIT, KOTOPBIE IPUXOJAT: JaeM
JIOTIOJTHUTENbHBIE OalIJIbl 32 OJMMITNA/IbI, KOTOPbIE HAaM PEJIEBAHTHBI.

Ha noBectke nHs ObUTa MHTEpHAIIMOHATN3AIINS. XOTEIN BTOPOI TBOMHOMN JUILIIOM C
eBporneiickuMu yHuBepcuteramu. OOIIaauch ¢ UCaHCKoW Ou3Hec-1Koi0H, ¢ Hopserueit. K
COYKaJICHUIO, HE 3HAI0 Ha CKOJIBKO TENEPb 3TO OTIOKUTHCS.

Researcher: Kakue cioxunoctu BCTPCYACTC B ITPOLECCCE pa6OTBI U BHCAPCHHUU TAKHUX W3MCHEHMI?

Speaker: CnoxHO aeTcst HICTOPHS, CBS3aHHAS C HOMEHKJIATYpOil YHUBEpcHUTETa. MBI HE MOXKEM
MOBJIMATH HA TIPUEM MHOCTPAHIIEB, C TPYJOM MIPOOMIN, 4YTOOBI ObUIAa KaKasi-TO IJIaHKa 110
GMAT. bosbirast 6016 — IMMOUCK MPENogaBaTENICH.
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Researcher: Ecte npumeps! ycrienHbsix mpakTuk BY 308, OU3HEC-ITKOI, W KOHKPETHBIC
porpaMMmsl, KOTopsie Bac BocxuimaroT?

Speaker: Sl pacckaxy mpo OIbIT, KOTOPBIA MEHsS BOCXUTHII. Moii npyr yumics Ha kypce MIT no
IIporpamMme JAOMOJHUTEIBHOTO 00pa30BaHUs. BbIJIO KIACCHO yCTPOEHO: BECTH MTPOEKT UM
MIOMOTaJIU KPYThIE JIEKTOPBI, KPyThle MEHTOPHI. Bee ObLII0 MOCTPOEHO BOKPYT MPOEKTa, KOTOPBIN
OHU npuayManu. M 6bu1a Takas mpakTHKa: ObLI BBIIETIEH KOYY, KOTOPBIH IOMOraJ no
MOTHBALMOHHBIM BOIIPOCAaM, OKa3bIBaJI [ICUXOJIOIMYECKYIO TOMOILb. JIEKTOp U IpenogaBaTesb
9THM He 3aHMMaeTcs. bbuto Ob1 KpyTO, ecii Obl y HAC MOSIBHIIMCH 3TH MPAKTHKH.

Researcher: Cnacu6o 6osbItoe.
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Interview 7: Alena Savitskaya, Regional Outreach Manager for Minerva
supporting efforts in Eastern Europe, Central Asia, UAE, Qatar, and Oman at
Minerva University

Researcher: Kakyto no3unuro Ber 3annmaere 8 Munepse? Kak nonro Bel Haxoaurecs B 3T0i
HO3UILINU?

Speaker: 5l orBeuaro 3a peruon Bocrounas EBpona, Llentpanbnas Asus, Omupatsl, Katap u
Owman. PaboTaro B Hanpasienun Outreach — napopMalioHHast MOAAePKKa CTyICHTaM,
poautensiM. MHOTro paboTaeM co LIKOJIaMH, C MAPTHEPCKUMHU OPTaHU3aLUsIMH, C MECTHBIMU
COIMATIbHBIMU ceTsiMH U T.J1. Outreach — 3To MOCTHK MEXI1y PETHOHOM M YHUBEPCUTETOM.
KoHkpeTHO B MO0 poJib BXOJUT OoJiee Iiy0oKoe B3auMoJIeiicTBHE C KOMaHIOM TpUEeMHON
KOMHCCHH, KOMaH10i puHaHCcOBO# moaaep:kku. Co ctoponsl outreach s, HaBepHOe, O0JIbIIE
CBA3YIOILIEE 3BEHO MEK/Yy MapKETUHIOM, IPUEMHON KOMUCCUEHN U (prHaHCOBOM MoaepKKoi. B
Munepse 4 yxe nopsuka 4 jer.

Researcher: OcHoBHast koMmmyHuKaIus — ONline wiu npuxoauThCst €3UTh?

Speaker: /o mannemun 80% ObUTH TTOE3KH, CEYAC TOTUXOHBKY BO30OHOBIISIEM 3TOT TPEHI.
Ceituac B HallleM peruoHe MaJio Ky/1a MOXKHO rmoexaTh. HegaBHO BepHYyIack U3 DMupar.

Researcher: ITo Bameit onienke Ha 1aHHBIH MOMEHT MUHepBa KaKyro MO3UIINIO 3aHUMAET Ha
PBIHKE C TOYKHU 3PEHUSI CTPATETHUECKOr0 MO3UIIMOHUPOBAHUS U KaKHe KIIH0UeBble (DakTophbI
OTJIMYAIOT €€ OT APYruX OU3Hec-IKoa?

Speaker: Msl siBiisieMcsi O4€Hb XOPOIIUM KEHCOM C TOYKH 3PSHHUST HOBBIX BO3MOXKHOCTEH,
MOTOMY 4TO Ta MOJIEJIb, KOTOPYIO MBI IIpe/iIaraeM, ropopsi o OakanaBpuare. Maructparypa y Hac
—online. DTo oueHb MHTEPECHAs! HCTOPHS K MBI OUSHB XOPOIIIEe, YHUKAIBHOE MECTO 3aHUMAaeM
10 CPAaBHEHUIO C OOJIBIIMHCTBOM JIPYTUX YHUBEPCUTETOB. OCHOBHBIE BEIIH, KOTOPBIE OTINYAIOT
HAaC — TEXHOJIOTMH KaK YCTPOEH CTapTal, OTCYTCTBUE KaMITyCOB, OU€Hb MHTEPECHOU
(MHAHCOBON MOJIEIIBIO, KaK MBI MILEM CTYyJEHTOB. DTO 0co0ast MOAEIb, KapAUHAIBHO
OTJIIMYAIOIIASACS OT APYTUX YHUBEPCUTETOB. Kaskplit U3 3THX OJIOKOB MPECTABISAET COOOM
OUYEHb MHTEPECHYIO MJICIO U 3TO OJHA U3 IPUYMH [TI0YEMY MBI 3aIlyCTHJIM UMEHHO HOBBIN
YHUBEPCUTET, 4 HE MHHOBALIMOHHYIO IIPOTPaMMYy Ha OCHOBE JIPYTrOr0 YHUBEPCUTETA.

Camas uHTEpecHasi HICTOPHS — OTCYTCTBHE KaMITyCOB, IOTOMY YTO MBI, KAaK YHUBEPCHTET, BEPHM,
YTO HAlIM CTYJEHTbI aKaJeMHUUECKU U MPOPECCHOHATEHO MOKOBAHbI K TOM XKHU3HH, KOTOpask UX
OKHJIaeT Mmociie BeITycka. Ho Taxke OHM TODKHBI 00J1aAaTh OONBIINM PSIIOM HAaBBIKOB U
3HaHU, KOTOpbIE MPHUCYIIH JIFOOOMY B3pOCIOMY HE3aBUCHMOMY 4eloBeKy. OHU TOJKHBI YMETh
TOTOBUTb, MIOCTPOUTH CETh CBOMX MPO(GECCHOHATBFHBIX KOHTAKTOB B JIIOOOM TOpoJie, YMETh
MIPOXO/IUTH HHTEPBBIO, CIIEJTUTH 32 CBOMM OFOJIKETOM, 32 CBOMM 37I0POBbEM H T. 1. M TO, KaK MBI
OCYILECTBIISIEM 3Ty JESATEIBHOCTh HAIPSMYIO CBA3aHO C OTCYTCTBUEM KaMilycoB. [ToTomy 4to B
Ka)KJJOM IOpo/Jie €CTh PE3UCHIIMS, B KOTOPOIl CTyA€HTHI )KUBYT. ECTh KOMaH1a, KOTOpast
paboTaer co CTyIeHTaMU U €CTh MHOT'O aKTUBHOCTEH, KOTOPBIE HAIIPABJICHBI HA TO, YTOOBI
CTYJEHTHI UMEJIH OYE€Hb UHTCHCUBHBIHN OMBIT. YTOOBI OHU MOTPYKAIUCH B TY PEaTbHOCTb,
KOTOPYIO IPEACTABISAET TOT MM HHOU ropoy. [Touemy 3To BaxkHO. [ToTOMY YTO OOBIYHBIIH
YHHUBEPCHUTET CO3/1a€T U30JUPOBAHHBIN KaMITyc, B paMKax KOTOPOT'O YEJIOBEKY HET HY Kbl
BBIXOJIUTH 32 Mpejieibl yHuBepcuTeTa. Eciu Tam ecth kadetepuii, OnbmoTeku, 1abopaTopuu,
MEJMIMHCKUE LIEHTPHI U, TO B IPUHIUIIE CTYJCHTY KPOME TOTO, YTOOBI OWTH B KITyO, HY>K/IbI
HET MOKHUJIaTh YHUBEpcUTeT. OTKa3 OT 3TOM MOJENN MO3BOJIMI Ha OUY€Hb CEPbE3HO CHU3UTh
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3aTpaThl, IOTOMY YTO B YHHBEPCUTETAX JIOOABJICHHAS CTOMMOCTh HJIET 3a CUET TOT0, YTO €CTh
3eJIeHasl TpaBa, Kyda pa3HbIX Ioroiek, 10 BuaoB kyxuu u T.4. Y 3a Bce 3TO B UTOT€ TUIATUT
CTYJEHT. DTO COBEpPIUICHHO Apyras (PMHAHCOBAsI MOJEIb, €CJIM MBI CMOTPUM Ha YHUBEPCHTET,
Kak Ha OM3HeC.

DT0 0fHa U3 MPUYHH, IOYEMY MbI HE YYaCTBYEM B pa3IM4HbIX peiTHHrax. CTyAEHTHI U3
OOJIBIIMHCTBA CTPaH MPUBBIKIN, YTO CYLIECTBYIOT O(UIIHaIbHBIE peHTHHIH. MBI ydacTByeM
TOJIBKO B OJJHOM PEUTHHIE — 3TO TON-MHHOBALlMOHHBIX YHUBEPCUTETOB MUpa. MbI He
HMHBECTUPYEM CBOM PECYPCHI B «3EJIEHYIO TPaBY», B UCCIIEI0BAHUS, KOTOPHIE JI€Tat0T
npogeccopa. Mbl cuuTaeM 3T0 HECIPABEAIMBO IO OTHOLIEHUIO K CTYJJEHTaM — [1I04YeMy OHHU
JOJIKHBI TUIATUTh 32 TO, YTO Yy Mpodeccopa eCTb IPAHT OT YHUBEPCUTETA. 3a CUET BCETO 3TOT0
oOpa3oBanue B MuUHepBe JielIeBe, 0 CPAaBHEHHIO C APYTUMHU TAKOT0 e YPOBHS
YHUBEPCUTETaMHU.

Bce Hamm kiacchbl mpoxodaT yepes miargopmy, KOTOPYIO Mbl pa3paboTain caMOCTOSATEIbHO.
Ona nazpiBaercss ®OPM — sto mnardopma, kotopasi pazpaboTaHa Ha HAyKe O TOM, KaK Mbl
MBICIIUM, KaK MPUHUMAEM pEellIeHus, Kak o0ydaemcs. B Heli MHOTO pa3HbIX HHCTPYMEHTOB
paszHoro ypoBHs 3¢ (PexTuBHOCTH. ECTh HHCTpYMEHTHI 0a30BBI€, HO €CTh OUYE€Hb MHOTO
JIOCTATOYHO PEBOJIIOLMOHHBIX BElIEeH, KOTOPhIE NOIUTAHbI UCCIEAOBAHUSIMHU B 00JIACTH
OTpaHWYEHUH B TPAAUIIMOHHOM Kilacce. Hammm kiacceel He mpoXxoasaT B hoopmate JIeKIuil. Y Hac,
YTO Ha3bIBAETCS, IEPEBEPHYTHIN KIIACC: CTYACHTHI CHaYala YUTAIOT MaTepHal WIH CMOTPSAT
JIOKYMEHTaJIbHBIN (DUIIbM, TOTOM BBINIOJIHSIOT IOMAIlIHee 3aJjaHie, TOJIbKO IOTOM OHU MPUXOJST
B Ki1acc. M B kj1acce OHM pacCMaTpHUBAIOT CBOM (DAIIIbI C IOJTOTOBJICHHBIM JOMAITHUM
3a/laHuEM.

[Tnardopma oTCIIEKHMBACT, KaK JIOJITO CTYIEHT roBOpuJI. ECiii roBOpHII MHOTO, TO POBHEHBKO
UACT, a KTO UACT MCAJICHHO — HY>KHO BBI3BATh K JJOCKC. HCKYCCTBCHHBIﬁ HUHTCIIICKT, KOTOpI)II\/'I
MBI pa3paboTan, OTCICKUBALCT, KTO CKOJIBKO TOBOpMII. OH OUEHb CHIIBHO ITOMOTAET, IOTOMY YTO
YPOBEHb CyOBEKTHBHOCTH M YPOBEHb JaBJICHUS Ha Ipodeccopa cHmkaercs. OleHka npuBsizaHa
K CUTyaTUBHBIM BemiaM. [Tnardopma 3anuceiBaeT Kakaoro CTyIeHTa Ha MPOTsKeHUH Beex 90
MUHYT. B3aumozeiictBue npodeccopa u cTyieHTa ropas3io riryosxe, HeXelu B TPATUIIMOHHOM
KJIacce, MOTOMY YTO HaCKOJIBKO ObI TAJIAHTIIMB He ObLT podeccop, 3TO GU3NIECKH HEBO3MOKHO
HACTOJILKO TTTyOOKO OTCIIEUTH KAXKIOTO CTYACHTA. 3a cUeT mIaTopMsbl 3To moimydaercs. OHa
Kak 0a3a JIaHHBIX, B KOTOPOU XPaHUTHCS BCS MH(POPMAIUs OTHOCUTEIHHO Iporpecca CTyIeHTA.

OO6pa3oBarenbpHas mporpaMma B HallleM YHUBEPCHUTETE IOCTPOEHA TaK, YTO CTYAEHTHI TOCTOSIHHO
MEPEKIIMKAIOTCA CO 3HAKOMOW UM MH(OpMaIIUEd, HO B pa3HbIX KOHTEKCTaX. Y pa3HbIX
npodeccopoB TakuM 00pa3zoM €CTh BO3MOKHOCTh MIOCMOTPETh, KAK IMEHHO 3TOT HHCTPYMEHT
CTYJIEHT HUCIIOJIb30BAJl B APYTOM KJIACCE M KAKyIO OH MOJyYHJI OLICHKY. T.€. He CTyIeHT XOIUT O
pa3HBIM IpodeccopaM B MPOCTO HCIIONHSAET TO YTO TOBOPHUT IMPOQeccop U MOIydaeT OICHKY, a
3TO JJa€T CUCTEMY, Tie Bce padOTal0T BOKPYT OJTHOTO CTY/ACHTA: aKaJeMHUYECKHEe CylepBai3epsbl
1 ripodeccopa HaleJIeHbl Ha TO, 9YTOOBI paboTaTh U MOAJIEPKUBATH OJTHOTO KOHKPETHOTO
CTyZEHTa. Y POBEHb MOAJIEPKKHU U YPOBEHB ITPOrpecca, KOTOPBIM JOCTYIIEH HAILIUM CTYAEHTaM
COBEPILEHHO Ha APYroM ypoBHE. MBI HE IpenojaeM JUCUUIUIMHBI B U30JILIMA — BBEICHUE B
MEHE/KMEHT, BBeJIeHUE B UCTOpHIO U T.1. Ha 1 Kypce cTyneHTsl u3y4aroT 4 610Ka: KpUTHUECKOe
MBIIIJICHHUE; KPeaTUBHOE MBIIIICHUE; KOMMYHUKALUA U Koymabopaius. Mbl pazapoouu 3t 4
0J10Ka Ha HABBIKA M HHCTPYMEHTHI.

Researcher: ITomygaeTcs, 4To KOHIETINS 0O0YYSHHS ¢ METOIOJIOTUIECKON TOUKU 3PCHHUS
IIOCTPOCHA Ha HaBbIKaX, a He HAa ETC u t.1.7
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Speaker: Ha 1 xypce, moToM cTyIeHTHI OoJiee yriryOmstoTCsl yKe KaxXabli B CBOIO cepy.

Ha 2 xypce cTyneHThl Ha4MHAOT BRIOMpaTh cBOi Majors. Eciiu B Ipyrux yHHBEpCHTETaxX
CTYACHTHI NU3Yy4arOT OTACIILHO (bl/IHaHCBI, MAapKCTHUHI U T.A., Y HAC U3Yy4alOT TO KaK BBITJISAINUT
OM3HEC Ha pa3HbIX CTAIUAX CBOETO Pa3BUTHUS. BMecTo BepTHKaIbHON UCTOPUH, MBI UM
npeajiaracM ropu3oHTaJIbHYIO. M1 CMOTPHUM Ha TO, KaK BBITJIAAAT Ou3HeC Ha JTare cTraprarlia,
Kak Bce 3TU cepbl QyHKIIMOHUPYIOT U niepecekaroTcs. [1oToM mepexoaum K CleayromumM
JTanam, Ha Ka)KJ0M U3 HUX HaBbIKU OM3Heca OyayT pas3HbIE.

Ha 3-4 xypce cTyneHThI paboTaloT Hajl CBOMM HCCJIEIOBATEILCKUM MPOEKTOM. JIJIs TOTO, 9TOOBI
BBIITYCTUTHCS U3 MUHEPBBI, CTYACHTY HYKHO 3aITyCTUTh KaKyl0-TO HHHOBAIUIO B TOH cdepe,
KoTopas UM uHTepecHa. CaMblil JIETKHIA CITOCOO — OTKPBITH CBOIO KOMIIAHHIO.

Researcher: Ciexyromuuit Bormpoc OyIeT CBsA3aH ¢ KOHIEMINEN YeThIPEX ACHCTBUI B CTHIIE
IonyObIX OKEaHOB (OemoHcmpayus 3Kpana co cxemotl u noscrhenuem). Iloackaxure, 4To B
JTAHHOM HAIIPaBJICHUH BbI CO3/Ia€TE B CPABHEHUH ¢ KOHKYpeHTaMu? [IpaBHIBHO JIK yCIIbIIana,
9TO CO3J]aeTCsl YHUKaIbHAS TUIATPOpPMa, Cpefa, TIe CTYIEHT MOKET ce0sl KOHTPOJIMPOBaTh. A
TaK)Ke HAIEJIEHHOCTh Ha TOJUIEPKKY KOHKPETHOTO CTYICHTA 3a CUeT TOro, 4TO MpernoaaBaTelin
3HAIOT O CTyZAeHTe. Bee i KoppekTHO?

Speaker: He Tonpko. M mporpammsl Takoit HeT. OOpa3oBaTeIbHYIO MPOrPaMMy MbI
MEPENMCHIBAIM C HYJIS, PEJAKTUPYEM Ka)/Iblil 0/l U APYyTrue YHUBEPCUTETHI €€ MOKYNatoT. DTO
HE TOJBbKO MmIaTdopMa, HO U cama MporpaMma.

Researcher: A eciu cMOTpeTh Ha TO, 4TO COKpamiaeTcs?

Speaker: Coxpaiena croumMocts 00pa3oBanus. Ho 3To Obl1a He ocHOBHas 11e71b. bblia 11emb
HCTIONIB30BATh PECYPCHI TOPOJA, U 3/1€Ch COKPAIIeHHas! LieHa - 0oJblle pe3ynbTar. Brian
CTYZCHTOB KapJAMHAJIbHO COKpPAILEH ellle 3a cueT pUHaHCOBOU noaepkku. OJHO A€o, 3TO
COKpPATHUTh CTOUMOCTB, a APYTHUEC — 3aTPAThl CTYACHTOB Ha OPraHU3allMOHHBIC ITPOLICCCHI. Ectp
(buHaHCOBAs MOAICPIKKA.

Researcher: Eciu Mbl ipo1omxuM, uTo ObU10 YOpaHO?

Speaker: Y6panbl kapaunansHo classrooms, text books, Bce cranmapTU3MpOBaHHBIC TECTHI.
Researcher: Ounbix nap ¢ npenogasarensmu Het? Tonbko online?

Speaker: [la

Researcher: EcTp uT0-TO, 4TO MOKHO OBUIO 10OABUTH B MJIaHE TPEHAOB U TOTO KaK 332 HUMH
cinenxyetr Munepsa?

Speaker: CnoxHO cka3aTh. BOJBIIMHCTBO TPEHIOB B CBOE BpEMS 3aIlyCTUIN Mbl. O4eHb MHOTO
KPUTHUKH €CTh OTHOCHUTEJIBHO HaIlero (popmaTa, HO B OOJIBIIIMHCTBE CBOEM, 3TO OyAET HE
T'POMKHM 3asIBICHUEM, YTO MBI CAMH CO3/1a€T TPEH/IBL.

Researcher: Ecnu cefiuac onieHMBaTh CTENICHb BHEAPEHUS cTpaTteruu [ oay0oro okeaHa B
JnesATebHOCTH MuHepBsI 110 mikaie ot 1 1o 10?

Speaker: 8, moToMy 4TO MBI 10 CUX MOp pa3pabdaThIBaeM JOMOJHUTEIbHBIE IPOrpaMMbl. MOKeT
OBbITh JJaXke 7, IOTOMY YTO €CTh TAKHE BELIH, B KOTOPBIX MbI «yCTaKaHWIUCH». ECcTh Kyna
pa3BUBATHCA.
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Researcher: KakoBa nanpHelimas ctparerus Munepsbl 1 Bamm 3amaun B Heil? C KakuMHU
CIIOXKHOCTAMU BbI crankuBaerech B pabote?

Speaker: IIponent npuema B MunepBy coctaBisieT 1%. Y Hac 04eHb MHOTO CTY/ICHTOB Ha
(uHaHCOBOM MoNEpKKe. Bee CTYIeHTHI BBIXOAT U3 OJTHOTO MPAaKTUYECKU O3KTpayHAaa.
CnoHOCTb ISl MOEH KOMaH/Ibl COCTOUT B TOM, YTO Yy CTYJEHTOB U3 IPYroro COIHaIbHOTO CIIOS
OdKrpayHbl OoraThie 3a C4ET aKTUBHOCTH, OJIUMITHA. Te, KTO UMEEeT «BBICOKHID O3KTpayH]I
XOoTAT OoJbie rmonacts B ['apBap, a He B MuHEpBY. DTO BBI30B ISl MOei KomaH bl HyXxHO
MOHATH, KaK HAXOAUTH TAJIAHTIMUBBIX CTYJICHTOB, KaK BBaHMOHeﬁCTBOBaTB C UX POOAUTCIIAMU.

Researcher: Ects mpumeps! yenenrHsix npaktuk BY 308, OuszHec-11kou, koTopsie Bac
BOCXUIIIAIOT?

Speaker: He mMory cka3arts.

Researcher: Bonpmoe cacnbo
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Interview 8: Manager from GSOM and VTB project group (wanted to stay
anonymous)

Researcher: IlepBsiii Borpoc OyAeT CBsI3aH ¢ KIIIOUYEBBIMU (PakTOpamu ycriexa, KoTopbie Boi
Buaute B BIIIM, T.e. Kakoe cTparernueckoe No3uIMOHMPOBaHNUE Ha Bail B3rsy cernyac
peanus3yercs MIKOJIOM U YTO BBIFOJIHO €€ OTIMYAET M0 CPAaBHEHUIO C IPYTUMHU KOHKYPEHTaMH Ha
PBIHKE BBICIIETO 00pa3oBaHus?

Speaker: Ha Moii B3r1s/1, KIIFOUeBBIMHU (PAKTOPAMHU MPOEKTA SBISIETCS TO, YTO B
00pa30BaTeNIbHBIN MPOLIECC BCTPAUBAIOTCS ABE BaXKHbIE KOMIIOHEHTBI: BO3MOYXXHOCTH
THOPHUTHOTO OOYUYEHUST U BOBMOYKHOCTh TIPUBJICUEHUS B 00Pa30BaTEIbHBIN MPOIIECC
MperoiaBaTesIeH-NPaKTHKOB. JTO BAXKHO C TOYKHU 3PEHUSI HOBBIX KOMITETEHIIUN M HOBBIX
BO3MOXHOCTEH 151 CTYACHTOB. [111F0C BO3MOXXHOCTH MEXKIIyHAPOJHOTO OOMEHA U
MEXTyHapOIHOTO 00pa30BaHMS ISl CTYACHTOB.

Researcher: Uto Bl monumaete nop crparerueii ['omyboro okeana?

Speaker: [{nst menst ['omy6oit okean B oOpa3oBaHuu 3T0 yoepu3zaius 00pa3oBaTeILHOTO
npoiiecca. ITo UCIOIb30BAHNE KOMIIETEHIIMHU MPENOaBaTelNsl HE TOJIBKO B paMKkax ogHoro BY3a
HJIn 0I[H01>i [IporpamMmal, UCIIOJIB30BAHHUEC UX OIIbITa U 3HaHU# B Ooee IIUPOKOM ILIaHE, KOorja B
TEYEHUU OINPEIEICHHOr0 IIEPUOJa OHU UMEIOT BO3MOXKHOCTh YUATATh CBOM KypC U IPOrpPaMMy B
pasznuunbix BY3ax, rpynnax u TeM caMbIM yBEJIMYUBAIOT KOJIMYECTBO YACOB MPEMOJaBaHUS U
pacuupenue By3oB, B koTopbix oHu nipenonaroT. M st BY3a ato pacmmpenue
MpenoiaBaTesiei, yBeIuUeHNe KOJIMUECTBA CTYA€HTOB, MMOSBJICHUE HOBBIX TUCLUUILINH, KOTOPBIE
aKTyaJbHBI U UHTEPECHHI cTyaeHTaM. Jjist MeHs ['omy0oii okeaH - 3T0 He Tuiatgopma u He
KOHTEHT, @ UMEHHO UCTOPHsI ¢ yOepu3aluei mperno1aBaTesIbcKoro mporecca.

Researcher: Ecau usmeputs npuMmenenue crpateruu ['oay0oro okeaHa B TEKyIIeH CUTyalllH B
BIIIM no mikane ot 1 g0 10, rae 1 — coBcem He peanuzyertcs, 10 — oTIM4HO, IpEeKpacHo,
noteHIuan BujeH. [ ne ato Oynet u nouemy?

Speaker: 2-3, notomy 4To ecTh OOMEH ATOM MHPOPMAIKEl, HO 3TO HE aBTOMAaTHU3UPOBAHHBIH U
HE pa3BepHyThIi nponecc. Jlasaiite 3.

Researcher: Cienyromuii Borpoc OyAeT CBsI3aH ¢ KOHIICTIIMEH YeThIpeX ACHCTBUI B CTHIIE
I'ony6eix okeanoB. OHa HcMONb3yeTCs ceiiuac Kak HHCTPYMEHT? DTO Mpo TO, KaK CTPOUTH
CTpaTeruio, KOrJa Thl YTO-TO CO3Jacllb HOBOE, YTO-TO COKPAILAEIIb, YTO-TO yIy4llaellb 110
CpPaBHEHHUIO C KOHKYPEHTaMH, 4TOOBI BEIUTH B 3TOT [ 01y00# OKeaH u ero co3nats. Moxere u3
nesrenbHocTH BILIM, nonoxeHuu Ha pbIHKE IO CPABHEHUIO C IPYTUMH, BBIIEIUTH, UTO
cozaaercsa BIIIM uToOsI cenath YHUKAIBHBIM IIKOIY U €€ MTPOTyKThI?

Speaker: lleanocts BIIIM — o6pa3oBaTeabHbIC TPOTPAMMBI, KOTOPBIEC MTOAOUPAFOTCS 10T
MPAKTUYECKYI0 MPUMEHUMOCTh 3HAHUN. DTO MHAUBUIYaJIbHAsI 00pa3oBaTeIbHAs TPACKTOPHUS C
Kypcamu, KOTOpbIe UMEIOT MPAKTHUECKOE MPUMEHEHHUE Y CTYJICHTOB B Oy TyIIEM.

Researcher: A 4T0 OBLIO MOJHOCTHIO YHHUYTOKEHO, OT 2TOI'0 yIJ_I.]'II/I‘7

Speaker: Otkazanuchk OT KOHIETITHH, 4TO 90% KypCOB JOIKHO YATATHCS MMTATHBIMHU
MPENOo/IaBaTEIISIMHU.

Researcher: K yemy cHmsmiiock BHUMaHuE?
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Speaker: Yuutu ot 100% offline ¢popmara oOyueHus.

Researcher: HazoBute TpeHapl B BhiciieM oOpa3oBaHuu u cieayet uMm BIIIM unu HeT?
Speaker: OpueHTtanus Ha nmpakTHUeCKuil moaxon (8-9 6amion)

DNEeKTUBHOCTH U MHAMBHlyallbHbIE 00pa3oBaTeIbHble TpaekTopuu (8-9 0aioB)

Tpenn Ha MexayHapogHOE 0Opa3oBanue (10 6amioB);

[IpenonaBatenu-mpakThky (6-7 6aoB); [ mOkoCcTs 00pa3oBaHus IS CTYACHTOB (5-6 OaJIIOB);

Oo0pa3oBarenpHas cpea — 00bEIMHEHUE KaMITyca ¢ 00pa30BaTeIbHBIM yupekaeHuem (7-8
0aioB).

Researcher: Ecte npumeps! ycnemnbix npaktuk BY 308, 6usHec-1kon, kotopsie Bac
BOCXUUIAIOT?

Speaker: Crendopn, bepkiu — 310 goctoitabie BY 361 ¢ TOUkM 3peHUst MPUHATHS TPAKTUKH U
00pa30BaTENILHOTO MpoLecca U yueOHOro npouecca, CTyASHYECKON JKU3HU.

Researcher: Kakue 3anaun Bl Bunute nepen co0oif, YT00bI 3TH CTPATETUU ¥ HMHHOBAIUH
nojaepxuBats B BHIM?

Speaker: Peanuzanus ctpareruu 6J1M3K0 CBs3aHa C IKOHOMHKOM mporiecca. Bo3aMoKHOCTh
pcain3zanu JOJZKHO MPOCUYUTBIBATHCA U JJOJIZKCH GBITB 3(1)(1)61@ HE TOJBKO KaquTBeHHBIﬁ, HO U
KOJIMUYECTBEHHBIN C TOYKU 3pEHUS BBIPYUYKH, JOXOJI0B, CTOMMOCTH oOyueHus. Takue Bemu
ceiiuac KpalHE Ba)KHBI.

Researcher: Bamm 3asaun ceiiuac ¢ 3TUM CBA3aHBI?
Speaker: CBsi3aHbl, KOHEYHO

Researcher: C xakumu cioxHocTssMu BbI cTankuBaeTech B mporiecce paboThl HaJ STUM
BOIIpOCOM?

Speaker: C10)XHOCTB — 3TO YUET B pa3pese OTACITbHBIX 00pa30BaTEILHBIX MIPOTPaMM, KOT1a
HEO0O0XOAMMO pa3AeiIUTh CE0ECTOMMOCTh ONPEEIICHHOTO O0YUYCHHUS Ha OT/ICIIbHBIC
0o0pa3oBaTeNbHbIE MPOTPAMMBI U TPYIIIHL.

Researcher: Criacu6o 6omnpiioe
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Interview 9: Margarita Gladkova, Associate Professor of Graduate School of
Business (Department of Business Informatics), Academic Supervisor of
Management and Digital Innovation at HSE

Researcher: Tlepssiii Boripoc OyeT cBsi3aH ¢ KIFOUEBbIMU (haKTOpaMH ycrexa, KoTopbie B
Buaute B BIID, T.e. kakoe cTpaTernyeckoe nmo3uiMoHMpoBanue Ha Bam B3risi ceituac
peanu3yeTcs IKOJIOW 1 YTO BBITOJHO €€ OTJIMYAET M0 CPABHEHUIO C IPYTUMHU KOHKYPEHTaMHU Ha
PBIHKE BBICIIETO 00pa30BaHUs?

Speaker: B BIID ecTb cTparerus, KOTOpOi MblI IpHIepKUBaeMcs. Bricinas mkosa OuszHeca
nosiBiwiiack B ceHTs10pe 2020 roma, v MBI €111e TOJIPKO HAYMHAEM CBOE IMO3UITHOHUPOBAHUE,
noToMy uTo He OblI0 KoMaH bl [lepexon ¢ paxysbpreTa OM3HEC U MEHEKMEHT K HOBOM IIIKOJIE C
ONpeAeICHUEM IICHHOCTEN. Y HAc €CTh CBOSI CTPATErHs, HO OHA Ceilvac Ha YpOBHE KOMaH/Ibl
yIPaBIECHYECKOM. [Iporpamma 10cTaTOuHO YHUKAJIbHAs HA YPOBHE
OakaaBpuara 1o Habopy OIpeeIEeHHbIX XapaKTepPUCTHK ¢ JIOHTOHCKMM YHUBEPCUTETOM (110
KpaifHel Mepe Moka). ITa mporpaMma ¢ JI0OCTaTOYHO Y3KUM (POKYCOM: MO OM3HeC-MH(POpPMAaTHUKE,
10 KOMIIBIOTEPHBIM HayKaM, 10 MeHeKMeHTy. OObIYHO Ha YpOBHE OakanaBpuaTa GepeTcs
BEKTOp OYEHb HIMPOKUI. Y3KOCTIeIMaTU3UPOBAHHbIE POTPaMMbl OOJIbIIIE CBONCTBEHHBI IS
MarucTpaTypsl. ¥ Hac - 3TO JIOCTaTOYHO YHHUKAJIbHOE MPEAJIOKEHNE peaTnu3yeTcs Ha
AHTJIMICKOM SI3BIKE, IUIIOC CTYJEHT MOXKET MOJIy4YUTh ABa JAUIIJIOMA, YTO PEIKO IS
OakanaBpuara Ha POCCUHMCKOM pbIHKE. est 3Toit mporpaMMbl He TipenonaraeT 0OMeH, TaM HeT
MOOMJIBHOCTH, TOJIBKO JIETHSAS LIKOJIa. DTO JOKaIbHAas (ppaHIIn3a, KOTopas JaeT BO3SMOXKHOCTb
MOJIY4YUTh ABa AuIuioMa. CTyJeHThl UMEIOT JOCTYN K MaTtepuaiam JIOHJOHCKOro yHUBEPCUTETA,
M3Yy4aroT B paMKax IpOorpaMMbl, HAUMHAsl CO BTOPOT'O Tojia 00y4YeHHUsl, 110 YEThIPE TUCIUIUINHBI U
C/IaI0T JIONOJHUTENBHO YK3aMEHBI ISl TOT0, YTOOBI IMOJTYYUTh aTTECTALIUIO 10 OKOHUYAHUH STON
porpaMMbl B JIOHIOHCKOM YHUBEPCHUTETE.

Researcher: Kak Bsr monnmacte crpateruto ['omy6oro okeana? Uro 310 3HauuT 11t Bac?
Speaker: TIpeanoxxeHue NpoayKTa, KOTOPBIH IO 3TOr0 HE CYMIECTBOBAJ, CO3/aTh CIPOC.

Researcher: Ouenute ctpateruto ['onyboro okeana B Tekymiei curyarmuu B BIIID mo mikane ot
1 1o 10, rme 1 — coBceM He peanusyercs, 10 — OTINYHO, IPEKPACHO, NOTEHLIMAT BUJIEH.

Speaker: S He yBepeHa, 4TO MBI HCIIOJIB3YEM 3Ty CTPATETHIO, TOTOMY 4TO yciaoBHO BIIIM stor
IyTh MPOIUIA, B TOM YHCJIE C yYaCTHEM Halllero HbIHEUIHEro pykoBoauTens. EcTb 6a3oBbie Benu
JUISL TOTO, YTOOBI OM3HEC-IIIKOJIa YCTAaHOBUIIACh, M MBI C€iiUac MPOXOIUM ITH CTaIUH, YTOOBI
OKa3aTbCs B ONpeieNIeHHbIX peiituHrax. Ho y Hac ecTb 0JJHa 0COOEHHOCTh — 3TO KPYITHBIH
¢axynpret, Tae yuurcs S000 ctyneHToB B OakanaBpuate U Maructparype. Hamra 3agaua
MPEUIOKUTh 00pa30BaTEIbHbII MPOAYKT, KOTOPBIA OyA€T CHIIHO BOCTPEOOBAH IIMPOKOI
ayautopuei. Ceilyac uaeT nNepruoj CTAHOBJIEHHUS, U OH JIOCTATOYHO CTAHJAPTHBIN.

Researcher: Creayroriuii Bompoc OyAeT CBsI3aH ¢ KOHIIETIIUCH YeThIpeX ACHCTBUI B CTHIIE
I'onyObix okeaHoB. ITO MPO TO, KAK CTPOUTH CTPATETHIO, KOTAA Thl YTO-TO CO3aeIlh HOBOE, YTO-
TO COKpAIlaeillb, YTO-TO YIyUIIaeIlb 10 CPABHEHUIO ¢ KOHKYpEeHTaMH. UTO cO3/1aHO0, CO3/1aeTCs
MpUHIUIAILHO HOBOE B BIIID, uero HeT y KOHKYpEHTOB?

Speaker: Kaxk ToipK0 ObUTa COpMHUPOBaHA MIKOJIA, MBI /AN aKaJeMUYECKUE COBETHI, B
KOTOpBIE B OCHOBHOM BXOJST pab0TONATENH U TOJIBKO 2-3 MpeacTaBUTeNs YHUBEpCUTETa. MBI
MMOHUMAEM, YTO TOTOBHUM JIFOJICH JIJISl phIHKA, YTOOBI Y peOsT OblIa Kaphepa ycnenrHon. Takue
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aKaJIEeMHUYECKUE COBETHI BHEAPUIIH 1Jis Bcex mporpamm. Ceiuac ux 20. Takoii cBsizu ¢ OM3HECOM
He OBLIO.

Researcher: DTo TpeH, KoTOpoMy yaensieTcs 00JIbllie BHUMAHUS, YeM Y KOHKYPEHTOB?

Speaker: OObIUHO y HAC €CTh MPETOAABATEb, OH BJIAJICCT ONPEICICHHON YKCIICPTH30M.
Kadenpa popmupyeT s3xkcnepTu3sy u TO, 4TO CTYJEHT u3ydaeT. Kak 3to cienano B BIIIM u y Hac:
€CTh paboTO/IaTeNb, AKAIEMUICCKUI COBET BMECTE C HUM U aKaJIEMHUYECKUN PYKOBOIHUTEIH
MpOrpaMMbl GOPMUPYET MOTPEOHOCTh KAKUM KOMIIETEHIIUSAM HY>KHO YUHUTh, GOPMUPYET 33129y
JUISL IeTIapTaMeHTa HY KHBIC JUCIUTIINHBL. DTO HOBas uctopwus st BIID.

[IpoekTHas paboTa — eCTh sipMapKa MPOEKTOB, T.€. KAXK/bIA YeJIOBEK (COTPYIHUK,
MpernojaBaTellb, UCCIIEI0BATENh) MOXKET CHOPMUPOBATH HA SiPMapKe MPOEKTOB KAKOW-TO MPOEKT,
OIIpe/ICJIEHHOE 3aJlaHue U B35Th ce0e B IPOEKT cTyAeHTa. OH MOoJyyaeT 3a 3T0 KPeAUuThl. Y
CTYJI€HTa €CTh BO3MOKHOCTbH [1I0y4aCTBOBATh B PA3HOTO POJa aKTUBHOCTSIX, HE CBA3aHHBIX C €T0
MPOTpaMMOM WITH CBSI3aHHBIX. JTO HE HOBOE B OM3HEC-00Pa30BaHUH, HO 3/71€Ch Ha TAKUX
o0BbeMax 3To 3ajjaua COBEPIICHHO apyras. OpraHu3oBaTh CIOXKHEE.

Researcher: EcTb akTHBHOCTH, KOTOPBIE COBCEM YIILITH?

Speaker: HMpnes toro, kak popmupyetcst yaeOHBII mporiecc, mporpaMmmbl. PaHblie qenapraMeHThl
(bopMHpOBaIH 3a1IpOC, HE CBA3AHHBIN C PHIHKOM

Researcher: EcTb TO, OT 4€ro He YIILIH, OHO OCTAJIOCh, HO CTAJIH MCHBIIIE Y/ICISITh BHUMAHHS?

Speaker: TIpuopHTeThI €CTh pa3HbIE: €CTh OCTPhIC BOMPOCHI U HE OY€Hb, HO BHUIMAHHUE YEIsIeM
BCCM.

Researcher: Bamm nenu u 3aja4u 1j1st pa3BuTHs Ou3Heca?

Speaker: Y mens nporpamma komMmmepdeckas. Llesb ojjHa — MBI XOTUM 3apaboTaTh JCHBIH, U
YTOOBI KaYECTBO MporpaMm ObLIO Bhicokoe. Ha moelt mporpamme He TpeOyeTcst MPOXOIUTh
akkpequTanuio. EcTe 3a7a4a — npuBiedeHne OONBIIETO KOJIMYECTBA CTYACHTOB, KOTOPOE
MO3BOJIUT COOIIOCTH OanaHc J0X0I0B U pacxoAoB. [Tpu Gonbimx o0beMax BaKHO COXPAHHUTh
KadecTBo. [[puBiIeYeHNE KAYECTBEHHOTO U TUIATEXKECTIOCOOHOTO KOHTHHTeHTa. Ba)kHO, 4TOOBI
OBLIIO YeTKOE MOHMMAaHHE KaKYI0 [IEHHOCTh OHH MOJIYYal0T B 9TOM 00y4YeHHH. 3a/1auu:
KOHTPOJIMPOBATh KaueCTBO U UM ympaBisaTh. OOpaTHas CBsI3b CO CTyJIEHTaMH Y Hac 00si3aTelbHa.
OHu o1eHUBAIOT Kypc, paboTy IpenoaaBaress U pa3 B roJl OLIEHUBAIOT YIPaBIeHUE
MIPOrpaMMOi pyKOBOJICTBA.

Researcher: Kakue ClI0’)KHOCTH BO3HUKAIOT IIpH p€ajin3al 3TUX 38.,[[8.‘1?

Speaker: V mens ecTh onpeiesieHHas KOHKYPEHIIMS C TPOrpaMMaMy Ha BXOJI€, TOTOMY YTO €CTh
IporpaMMsbl B Belllike ¢ aHasiornuHeIM npeasoxxenueM. [Ipuxoautbes 6anancupoBarh, 4TOObI
MPUBJIEKATh PEOSAT CUIIbHBIX, UHTEPECHBIX. C TOUKU 3pEHUs] MOTUBALMH — s IPUBJIEKAI0 OOJIblIIe
MIPAKTHKOB.

Researcher: Ecth npuMepsl yCIemHbIx npakTHK BY30B, OM3HEC-IKOJI, WM KOHKPETHBIE
IIPOrpaMMBbl, KOTOPBIE SIBJIIOTCS LIEHHBIM ITpuMepoM st Bac?

Speaker: Tlepssiii — onbiT BILIM, HO OH 3/1€Ch HE BCeria MPUMEHHUM, T.K. APYTUE MacIITaObI.
Btopoit — MexnyHapoaHblii HHCTUTYT SKOHOMHKH ¥ (PMHAHCOB, aHAJIOTUYHAS TIporpamMma ¢
MOEH U MBI 4aCTO Ha HEe€ cchllaeMcsl. Y HHUX €CTh Xopoiuasi mpuObuib. OHU MHOTO JIET JIeJIaiu
aKIIeHT Ha Ka4eCcTBO M ceiyac 3To paboTaer.
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Researcher: Bonbmoe crmacuoo.
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Interview 10: Vandor Peter, Senior researcher, NPO Competence Center Lead at
Vienna University of Economics and Business

Researcher: Good afternoon! At the beginning of our interview could you describe your
experience in education field and your current position at university?

Speaker: Good afternoon. My name is Peter VVendor. | am Senior researcher at Vienna University
of Economics and Business and NPO Competence Center Lead. My academic career started here
in 2008, so | have experience of more than 12 years.

Researcher: Thank you! Based on your experience, could you specify key success factors for
your university in general and Center in particular? What makes your different from competitors
on higher education market?

Speaker: From the university perspective | would say that key success factors are international
and openness as well as high expertise in economics. In Austria, universities are mainly focused
on the field chosen to develop deep knowledge of the topic and provide detailed expertise. Also,
this expertise is supported by international accreditation. For us it is approvement of high quality
of teaching and infrastructure provided for students. Our new campus is one of such examples.
And we also meet requirements translated by officials.

Researcher: Thank you for such detailed answer. In order to go father, we need to clarify
understanding of the BOS. How do you understand the Blue Ocean Strategy concept?

Speaker: Frankly speaking, for me university in general is a player in red ocean. Higher
education market is defined, there are a lot of players with long-term history and reputation. Our
university is in comfortable position there, so hardly could I say that new values could be created
there. Blue ocean as a space for opening opportunities and serving unknown demand is more
about our Center, because we are constantly searching for new needs and ways to serve it.

Researcher: Could you evaluate from 1 (unsuccessfully) to 10 (fully successfully, all instruments
are used effectively)— how successful the BOS concept is implemented at your university and at
your Center? Why did you choose such ranting?

Speaker: Such a tricky question. I need to think... Well, for university in general [ would say that
it is 9 for Red ocean and 7 for Blue ocean. But that | mean that yes, WU is presented in highly
competitive market, however, there are actions supporting innovative approaches integration into
regular functions. For example, hybrid classes. At the same time, for Center, the evaluation
would be 7 for Red ocean and 9 for blue ocean. Because, as | mentioned, we are serving
underserved needs and searching for new opportunities.

Researcher: Thank you! In order to continue, the ERRC grid need to be defined. Do you know 4
actions of the Blues Ocean strategy concept? Do you remember them?

Speaker: Yes, but could we refresh it together?

Researcher: Of course. | will show you the graph of comment on it (demonstration and verbal
description). I would like to ask you several questions based on the four actions framework in
order to find out how your school is working with the Blue Ocean strategy concept. What have
you created in comparison with competitors? What makes your unique on the higher education
market?
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Speaker: | will answer from two perspectives as usual. For university, | guess creation is
connected with MBA program and its organization in app format. On the market there are a
variety of programs for executives, however, we paid attention to our target audience needs and
adopted materials for more digital forms. Also, WU has master degree programs implemented in
collaboration with other institutes all over the world that makes it attractive for international
students. Talking about the Center, we invest a lot of time and resources in hybridisation of our
activities and support of students initiatives. The main value for us is high-quality networking.
We support community building. Ans that makes as different from competitors.

Researcher: Thank you! Coming to the next question, which factors have you already reduced
well below the higher education market standards? Are there any elements that have you reduced
or eliminated in order to optimize costs?

Speaker: Great question. Of course, as a response to the COVID crisis, most classes were
organized in online form. So, we reduced physical classes, now 70% of them are online, 30% are
offline. What else... I guess, reduction is connected with less attention to the research. There is a
trend for practically-oriented tasks and projects on the market. Our partners are interested in real
business problems solving. So, we pay more attention to business-oriented projects nowadays.

Researcher: If I understood correctly, you have already reduced traditional research and number
of offline classes and events. However, which factors that the higher education institutes have
long competed on have you eliminated and why?

Speaker: Some years ago, in our university we provided master students opportunity to have 5-
days short trainings. It seemed to be a great solution, demand was quite high. However, we could
not be sure in the quality of our alumni. Short courses provide opportunities for new knowledge
receiving as fast as possible, however, deep understanding of the topic requires long-term
communication with experts and practical experience, for example group or individual projects
preparation. The quality of knowledge received by our students is the priority, so we decided to
eliminate short trainings In orer to invest our resources in longer programs.

One more priority for us is the quality of teachers and their responsible approach to studying
process. | would say that we stopped working with experts who were not ready to follow
standards and norms. Of course, it is not an easy task to form team and guide it for effective
work, however, human resources are key for us, that is why we need to adopt our staff in order to
implement strategy and achieve stated goals.

Researcher: One more question about four actions. We have already discussed creation,
reduction and elimination. Which trends in higher education field have you seen and already
implemented?

Speaker: As | have already mentioned, digitalization was initiated by the COVID crisis, so we
just have to adopt and follow this trend. Now we are trying to find perfect balance between
online classes and offline activities in campus, but more time is required to form balanced
concept. Center has already become ore online-oriented that University in general. And in such
approach, | could also see socially-responsible behaviour. It seems to be that more people are
thinking about place for studying or working based on their effect on climate change. Should you
travel a lot? How your traveling will affect the environment? More teachers and students started
to think about their personal contribution to the quality of environment around us. In such a
context, online options could be attractive for people al over the world, that is why we are
working with sustainability topic. Also, accreditations and participation in international ratings
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are required for university brand awareness and partnership enrichment. We participate in ratings
among other universities and work according to international standards that support our
reputation.

Researcher: Thanks a lot for your answers. To be more precise, | would like to ask you about
your personal goals which you are trying to achieve for strategy realization. What are the main
tracks for you and your Center strategy for the next 3-5 years? Could you name them and metrics
you use to evaluate the success achievement?

Speaker: Well, first and the main one is connected with high quality of our operation saving and
development. It is not only about the quality of teaching, but also about effectiveness of our
administrative operations. Hybridization affects all aspects mentioned above too, so it is also one
of our goals to find an optimal balance between online and offline activities.

Researcher: How do you understand, that your way of hybridization is optimal and contribute to
the better quality of teaching and general operations?

Speaker: We have a founder and, undoubtfully, orient on his recommendations and opinion.
Center is people working there, so, of course, I am in contact with specialists, asking about their
feelings and emotions, checking their involvement is working processes. A lot of answers could
be found just in communication and asking personal opinion.

Researcher: Thank you! Do you have something to add?

Speaker: Yes, | also want to mention sustainable approach realisation. | have already talked
about it as a trend. To follow it, we integrate sustainability topics n our content, trainings,
workshops. We are responsible for our students clear understanding of climate change and their
own possibility to contribute into its achievement. | should say that students’ feedback is
positive, so we see that our way of sustainable approach translation is translated correctly.

Researcher: Thank you. The last question for your today conversation is about your inspiration.

Speaker: Do you know any examples of successful new practices implementation in higher
education which you want to take into consideration for your Center? Could you name them?

Researcher: Great question. | have already mentioned WU MBA program. For our Centre is a
real example of digitalization and simplification of contents to open new nish and attract clients.
We are in process of finding perfect balance, their experience is definitely inspirational. The
example of Bosch Alumni network is also interesting for us. Because one of our values provided
to participants is directly about communication and building network for their future career.
Bosch experience provide us instruments to develop community in our Center.

Researcher: Thanks a lot for our interview! Do you want to specify something that I did not ask
you in terms of the BOS implementation?

Speaker: | guess that is all for this moment. I will be happy to read the results and know more
about practices of other universities. Thank you for questions!
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Interview 11: Rudolf Dométor, Director of the Entrepreneurship Center Network
(ECN) at the Institute for Entrepreneurship & Innovation at Vienna University of
Economics and Business

Researcher: Could you describe your experience in education field and your current position at
university?

Speaker My name is Rudolf, | am a director of the Entrepreneurship Center. | started at Vienna
University of Economics and Business as teaching and research assistant in 2002. | did my Phd
there and after that started my own consulting firm which is still in operations. | returned to the
university in 2014 and took responsibility for activities connected with entrepreneurship. That is
when we initiated network creation. Nowadays, there are 25 partner universities participated in
this Network in Austria.

Researcher: Thank you. I guess we could vome to the first question. What are the key success
factors for your university and your center? Could you describe your school strategic positioning
on the market?

Speaker: | will use two perspectives. The university’ strongest success factors are excellence in
research and teaching, so the offering of the programs’ diversity and covering all different
disciplines. One of the major differentiation factors about the university is accreditation, so
called Triple crown. Another important effect on my mind is strong international focus. It's a
network of about 250 universities all over the world, so we have strong connections and regular
students’ exchange programs. The architecture of the campus itself makes our university
attractive for students. You know, when they come here, they have such a wow-effect. Our
approach is not to duplicate activity initiatives that are already out there on the market. We want
to be specific and make our activities different from what you usually get in traditional cases. We
are really close to the students and we are working on university awareness improvement and the
development of entrepreneurship mindset.

Researcher: Could I ask you about closeness to students. What do you men by that?

Speaker: Close to student in comparison to the activities organized by startups and organizations
outside the university. This is in comparison; we try to leverage.

Researcher: Thank you! The next part will be about the BOS concept. Do you understand the
Blue Ocean Strategy concept? How does it translate to you?

Speaker: For me the BOS is your trial to create a new market. This is the basic idea. There are
different actions like reduce, raise, create...

Researcher: What do you think, is this concept been implemented at your university? Could you
evaluate from 1 (unsuccessfully) to 10 (fully successfully, all instruments are used effectively)—
how successful the BOS concept is implemented at your school? Why did you choose such
ranting?

Speaker: With regard to the ECN level, we are doing this. We do not deliberately label it as the
BOS for us. However, we are using its instruments quite intensive to evaluate all our activities to
analyze whether it contributes to our strategic goals and mission. In care of evaluation, 6 or 7.
May be even 8.

Researcher: Why?
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Speaker: In is integrated in our DNA, but since we do not do it from the book, | gave such
evaluation.

Researcher: You have already mentioned the ERRC grid and four activities. | would like to ask
you several questions based on the four actions framework in order to find out how your school
is working with the Blue Ocean strategy concept. What have you created in comparison with
competitors? What makes your unique on the higher education market?

Speaker: Do we talk about specific examples, right? In this case, there is a program started in
2017 and called the “Change-maker program”. Up until then, we were offering great but pretty
much standard events with regards to help create awareness among students: publik talks,
networking events, start-up fairs. However, we wanted to get people into the startup ecosystem
and the program assisted in it. Target group was defined as people who have an idea or are
motivated by the idea of starting their own company. To create a comfortable space for them, we
collaborated with primary schools. So, the program participants can do training with the primary
school kids. We created a new community and opportunity for ideas to be implemented in real
life. Also, we contributed to the society by collaborating with primary school. Nowadays, we are
growing this program all over Austria. | guess that is a great example of finding a new market in
our field.

Researcher: Sounds amazing. Am | correct that this program | available for university students
interested in entrepreneurship, right?

Speaker: This is like a training program for university students. So, they can go out and do
entrepreneurship workshops with school kids.

Researcher: | get it. Do you want to add something there or it is better to move for the nest
question?

Speaker: Yes, the second example is our event series called “Trial forces”. Here in Austria, we
have highly specialized universities. For example, we are mainly about economic and business,
there are medical university, technical university and others. There are not a lot collaborations
between universities, but in our field of entrepreneurship it is extremely important to find
interdisciplinary ideas. Crossdisciplinarity is a key to find great initiatives and build great
startups. In this context, we started the program called “Entrepreneurship Avenue” in 2014. It
happened to be one of the largest students-centered events in Europe. This is where we
stimulated collaboration between universities and created space for their students’
communication and collaboration. It was the largest project created in our case. However, it is
organized once in a year. While the “Trial forces” is organized monthly in different universities.

Researcher: | guess for creation that is all?

Speaker: Frankly speaking, | have a lot of examples, since we constantly searching for new niche
in our fields. However now | guess it is better to continue.

Researcher: Ok, which factors that the higher education institutes have long competed on have
you eliminated and why?

Speaker: This part is the most difficult one. It is hard to get rid of things that we have been
doing. But one of the examples is the program that we started in 2015 called the Startup days.
Events were specialized according to industries or technologies (FinTech, EdTech and other).
What we did it was a fair which attracted 10-15 representatives of startups from specific industry
or technology. So, students could meet with them and know more about new ideas. Furthermore,
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we have panel discussion with startups representatives on the monthly basis. More than 100
participants were involved. However, we noticed that demand and interest were decreasing. The
major reason for this was the same offering provided by other organizations significantly in
Vienna in this time period. Coworkings, startups communities made the same meetings
regularly, so our offer lost its uniqueness. Obviously, the startups days did not pay off for us
anymore and we decided to eliminate it.

Researcher: Do you have some examples of activities eliminated in your organizational
processes?

Speaker: Yes, but [ need to think... Undoubtfully, we corrected the team work organization. But
it is not a big thing, that is mainly about our readiness to adopt. Not a huge strategic decision. It
is more on the level of our culture, not about the BOS implementation.

Researcher: Ok, if we are coming to reduction, which factors have you already reduced well
below the higher education market standards? Are there any elements that have you reduced or
eliminated in order to optimize costs?

Speaker: Yes, we are a rather small team. Now it is 9 people in ENC. What we did was basically
to leverage our activities to focused on our mission and reduce parts in which we need to spend a
lot of time and efforts for startup teams coaching and mentoring, for example. We are still doing
it, but less intensive than our competitors. We are focused mainly on building connections with
other companies and fonds to help our startups get in contact with them as quickly as possible.

Researcher: Thank you! Do you have something to add for the reduction part?
Speaker: | think in was the most significant example, so we can go father.

Researcher: Of course. In order to come to raising activities, | have an extra question for you.
Which attributes can set new higher education standards or trends? Which of them have you
already implemented in practice?

Speaker: | have two examples. There is a constant evolution of management startup processes.
Here we increased workshops covering the topic of metrics and tools used, OKR methodology.
Our team and projects could be familiar with such important aspects. One more thing is about
strong communication physically at campus. Before we have mainly digital communication with
new students publishing about our events. But now we are going to classes physically, talking
about new events. We found out that followership on social media platforms and number of
participants in events increased, so we became more visible for students.

Researcher: Thank you! I have two more questions for you. | remember about the time limits, so
will try to make the end of our conversation as quick as possible. In terms of the BOS strategy
implementation, what are the main goals for you for the next 3-5 years? And how do you
evaluate its achievement?

Speaker: One of the major goals for us is the grows on the national and international levels.
Expand our network and our program, specifically for the programs mentioned before. Started
this year, we created more formal partnership with other universities to provide their students
opportunity to participate in our programs. Two partner universities are in Africa, another one in
Iran. They could use our brand name to realize the same programs that could increase our
international awareness. The question is whether we need it since we are focused mainly on the
local market? An | believe that yes, we need it. The international level of brand awareness makes
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our local brand stronger. For most important KPI for us is the number of people we reached.
Number of new participants, partners and qualitative measures in the design correction.

Researcher: Do you have other focuses?

Speaker: In different parts of university, we are having quite high futility, so we understand that
people can go out. For me it is important to organize the teamwork in that way to be sure that we
can follow our goals and go through such a fluctuation with my team, integrate new team
members.

Researcher: And how do you understand that you are successful on this way?

Speaker: That | a great question. | would say that | relay on my God feeling. When | see that
everything is not going down and we are working effectively. It is very much on my God feeling.

Researcher: Thank you! The last question for today is about examples. Do you know any
examples of successful new practices implementation in higher education which you want to
take into consideration for your school? Could you name them?

Speaker: Difficult for me to answer. Examples in our field are startups centers having an
opportunity for prototyping. We do not have such a space. | watch on Technical university in
Munich, their ability to organize their own investment found. Also, Cambridge university,
University of London. However, that is not fully for us.

Researcher: Thanks a lot for our conversation! Do you want to specify something that I did not
ask you in terms of the BOS implementation?

Speaker: Now | guess no. | will contact you if some ideas will appear in my mind.
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Interview 12: Bernhard Weber, Startup & Innovation Hub Lead on the Campus of
the University of Graz

Researcher: Could you describe your experience in education field and your current position at
university?

Speaker: | am responsible for start-ups at University of Graz. | am working for more than 15
years in higher education in different positions, and for the last 5 years | am responsible for start-
ups realizations with partners supporting local needs.

Researcher: What are the key success factors for your school? Could you describe your school
strategic positioning on the market?

Speaker: | would say that the University of Graz has a long tradition. We are nearly 450 years
established; we are the second biggest university at Austria. Also, we are covering the wide
range of disciplines, topics and faculties. So, | guess that that it is also one of factors describing
our strategic positioning meaning that we are not focused only on one sphere, we are very broad
(from natural science to economics). Challenges in the society are wide and we are able to
provide solutions for them.

Researcher: Could | summarize that from your point of view, the the key success factors for your
university are the fact that it is the second biggest university in Austria, covering wide range of
topics and constantly improving research base? Is it correct?

Speaker: Yes, and also try to develop impact to the society solving challenges in different fields.
You need more than one view point to find answers.

Researcher: Thank you! Do you understand the Blue Ocean Strategy concept? How does it
translate to you?

Speaker: For me the BOS is about finding market that is free from competition, out of crowded
market. Where | can use my competence in order to create my own market. Looking for a place
that seem to be unattractive, but there you can develop your own ideas and server uncovered
needs.

Researcher: Thank you, | get it. What do you think, is this concept been implemented at your
university? Could you evaluate from 1 (unsuccessfully) to 10 (fully successfully, all instruments
are used effectively)— how successful the BOS concept is implemented at your school? Why did
you choose such ranting?

Speaker: In connection to the BOS, | would give it like 4, below 5.
Researcher: Could you describe why?

Speaker: Main part of our activities are like mainstream actions, we just need to do it. That is not
really options of the BOS. But to be successful around competitors, we are trying innovative
activities. However, in Austria universities are not competitors. We are opinion leaders in our
fields. In our region we are following more traditional approach.

Researcher: Thank you! Do you know 4 actions of the Blues Ocean strategy concept? Do you
remember them?

Speaker: Yes, however it would be better to refresh it together.
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Researcher: Of course. Eliminate-Reduce-Raise-Create (ERRC) Grid is a tool used to focus on
eliminating and reducing, as well as raising and creating for unlocking a new market. It is
presented in a form of matrix that complements the Four Actions Framework (demonstrate and
comment on the graph according to the instructions).

I would like to ask you several questions based on the four actions framework in order to find
out how your school is working with the Blue Ocean strategy concept. What have you created in
comparison with competitors? What makes your unique on the higher education market?

Speaker: Compared to competitors in our region, we created entrepreneurial campus activities.
Of course, it is incentivized by government, however, we are a leader in this field. For the last 2-
3 years that is it.

Researcher: May be something else or it is the main course for you?

Speaker: The second point will be strategic international connections. We are implementing
international programs with European institutes building strong connections with them. Also
building connection with universities on the global level.

Researcher: In term of collaboration, do you have such connections only with academic
universities or also with employers?

Speaker: My work is directly connected with broaden the network, improve collaboration with
companies in different industries. For example, with WeChat. | am making it on the daily basis.
We want to be more connected to the society, making something that affect their quality of life.

Researcher: Talking about collaboration, do you feel it as creation or raising activity?

Speaker: In case of our university, it mostly about creation. Based on the previous experience, it
is a new approach for us. That is why | see it mostly as creation rather than raising.

Researcher: Thank you! Coming to the next part, could you describe factors that you eliminated
completely?

Speaker: Frankly speaking, I need to think... I could not name the specific aspects. Mainly, they
are just reduced, not eliminated. It is our strategic problem. | could not name something that we
completely eliminated.

Researcher: In such a case, could we talk about reduction? Which factors have you already
reduced well below the higher education market standards?

Speaker: Quite hard to say... I would say that this is the topic we are doing hard. I mean we
reduce something to make in better. For example, we are making physics classes together with
other universities to improve the quality of content and develop our collaboration.

Researcher: Ok, | get it. The last question in this part. Which attributes can set new higher
education standards or trends? Which of them have you already implemented in practice?
(Which trends do you see in higher education? Do you follow them?

Speaker: One of the main trends developed in pandemic situation is about hybridization.
Students are more used to implement digital instruments and platforms. There is the strategic
topic for the university improvement talking about infrastructure. We need to offer digital format
of studying not losing the quality in comparison of other on-campus universities like Oxford and
Stanford. We need to find the best way to combine on-campus activities with digital classes.
Digital offers are now as a commodity. However, we need to save and attract active students on
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campus. There are indicators from the ministry (for example, number of active students) that
affects the budgets addressed to our university.

Researcher: Thank you! May be something else?

Speaker: One other trend is that university seems to be an active player at the society. Not just
research and teaching. Also making impact on the society. Research we are making is relevant
for the society. It is not just trend but strategic goal we have set.

Researcher: And this impact is coming mainly for the researchers?

Speaker: Mainly for the researchers, but also for students. Meaning that they understand that
they are qualified to use their knowledge to solve real problems of the society. Research topics
can be translated somehow to the real problem solving.

Researcher: Continuing the topic about the students’ qualification, do you have connections with
employees to check the relevance of your classes and programs for business? To check which
skills they want to see in their workers and which are not highly demanded.

Speaker: What we see is that employers are interested to be as close to students as possible. To
find active people, making extracurricular staff or participated in hackathons. Corporates are
looking for people with a kind of entrepreneurial mindset which mean that they are ready to be
active.

Researcher: Thanks a lot! The last part will be about your goals for the strategy implementation.
What are the main tracks of your organization strategy for the next 3-5 years? Could you name
the main goals for you?

Speaker: We have defined 5 main vectors of our strategy to improve ourselves. The first one is
like “shape the tomorrow” that is about covering actual research agenda. The nest topic is about
questioning teaching methods and hybridization. One more aspect is about social integration
(relevant researches, relevant content) as well as digital transformation. Ethics about Al and VR
implementation. We are trying to build the ethical framework around codes created by technical
university that is absolutely about the future. One more base topic is about collaboration for
teaching and researches. That supports and leads all other since you need to unite teachers,
students and researchers to be active in collaboration.

Researcher: Could you specify, how do you evaluate your progress?

Speaker: That is a great question. When it comes to digitalization, the main activities
implemented by universities could be just counted. In the research field, the quotation, number of
publications, participation in conferences and contribution to the specific topics. That we are
asked to share our opinion. We are an opinion leader in specific topic. For example, in case of Al
the fact that we are asked for our experience and opinion, not other universities in Austria.

Research: To sum up, | am correct that for digitalization it is quite hard to name the specific
metrics, while for collaboration that is mainly about participation in scientific events and number
of publications?

Speaker: Yes, the number of conferences and events created in collaboration. We are planning it
for 5 years and implementing it to achieve our goals.

Researcher: Thank you! One more question. Which difficulties do you face in the process of
your school strategy implementation?
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Speaker: If you are such long-term established organization, tt is hard to implement strategy
changes. The challenge is to bring this big ship with 30 0000 students and teachers in the new
directions. Or rebuild the big ship with active operations in the smaller ships. You need to think
in a strategic way, vise. You need to be precise and step-by-step following the strategy since 3-5-
7 years are needed to see the results. We need to stay on the strategy for more than one period
and only than if there is no change, we can correct it. And it the same time we need to take into
consideration changes coming from outside.

Researcher: In other words, the difficulties are coming from inside and outside factors, correct?

Speaker: Yes, however, inside change speed is lower than the outside one’s speed. We need to
synchronize them somehow. We can not change the speed of outside changes, so we need to
adopt. And that is difficult.

Researcher: Thanks a lot! The last question will be about your inspiration. Do you know any
examples of successful new practices implementation in higher education which you want to
take into consideration for your school? Could you name them?

Speaker: It is hard to name one specific university. | am a fan of watching the practices from
different ones, such as Cambridge university, New Jersey City University. However, the thinks
working in Cambridge could not work here. But one basic think that I see in successful
universities is the culture of how you lead people. There is positive leadership culture. That is
about leadership topic. When you have a rector who is positive and optimistic, after 3-4-5 years,
the university will be much better due to positive mindset implementation. We see it from other
universities example. However, it is hard, especially in traditional universities due to complex
organization structure.

Researcher: Do you feel that now you are on the way of positive management implementation?
Speaker: Yes, however, the speed could be higher.

Researcher: Thanks a lot for our conversation! Do you want to specify something that | did not
ask you in terms of the BOS implementation?

Speaker: | guess no. Thank you for such a conversation. It was interesting to see the university
structure and the BOS implementation, strategic development of the university.
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