
SCIENTIFIC ADVISOR’S REFERENCE
	Program:
	Master in Management (MIM)

	Student:
	Iaroslav Kriuchkov

	Title of thesis:
	THE PASSENGER AIR CARRIER: THE IMPACT OF BUSINESS-MODEL

ON OPERATIONAL PERFORMANCE


	Justification of the topic choice. Accuracy in defining the aim and objectives of the thesis. Justification of the topic choice; accuracy in defining the aim and tasks of the thesis; originality of the topic and the extent to which it was covered; alignment of the thesis’ topic, aim and objectives.

	The studies aimed to assess the impact of the company’s business model on its operational efficiency are always of academic and practical interest. It is especially true for such highly competitive market as air passengers’ conveyance in USA. The concepts of operational performance and airline’s business model are thoroughly and with utmost care elaborated. The goal of the thesis and its objectives are clearly defined. The objectives are well aligned with the goal of the study and consistent with each other.

	Structure and logic of the text flow. Logic of research; full scope of the thesis; alignment of thesis’ structural parts, i.e. theoretical and empirical parts.

	The research problem is clearly formulated and operationalized. Structure of the thesis complies with the logic of the study and adequately reflects the research objectives. The scope of the thesis ensures an overarching logic of the study. Literature review, methodology, analytical tools and empirical part are well balanced and aligned for answering the main research questions.

	Quality of analytical approach and quality of offered solution to the research objectives. Adequacy of objectives coverage; ability to formulate and convey the research problem; ability to offer options for its solution; application of the latest trends in relevant research are for the set objectives.

	The research questions are clearly formulated and gradually answered in the master thesis. The theoretical and empirical parts are properly balanced and well elaborated. The thesis contains an extensive and deep literature review that provides comprehensive overview of the port’s selection problem in modern research publications. The applied analytical instrument DEA (Data Envelopment Analysis) deserves high appreciation: it fully corresponds the empirical data and the content of the problem considered.

	Quality of data gathering and description. Quality of selecting research tools and methods; data validity adequacy; adequacy of used data for chosen research tools and methods; completeness and relevance of the list of references.

	Chosen methods, tools and procedures are well justified and reasonably fit the problems studied in the thesis. The thesis is based on extensive literature review in the subject area. Collected primary data are really rich, and, no doubt, form an empirical basis adequate to achieve research objectives. 

	Scientific aspect of the thesis. Independent scientific thinking in solving the set problem/objectives; the extent to which the student contributed to selecting and justifying the research model (conceptual and/or quantitative), developing methodology/approach to set objectives.

	The author demonstrates high level of analytical skills that allowed him to construct a series of estimates of the airlines’ performance and reveal the influence of business-model. The quantitative analysis appears to be a strong part in the study which allowed to produce meaningful academic results and practical recommendations. Iaroslav provides clear and coherent interpretation of received results, to outline and formulate appropriate directions for improvements in the company. 

	Practical/applied nature of research. Extent to which the theoretical background is related to the international or Russian managerial practice; development of applied recommendations; justification and interpretation of the empirical/applied results.

	The study reveals and measures the influence of service factors on the operational efficiency of the companies. The author demonstrates that operational efficiency of the airlines with a hybrid business model strongly effected by service factors. In companies with full-service and low-cost business models the impact of service factors is not that high. In overall, the framework elaborated in the study and quantitative methods used to estimate the air carriers’ efficiency appear to be an effective analytical tool for airline managers to evaluate the services’ impact on the company’s performance.

	Quality of thesis layout. Layout fulfils the requirements of the Regulations for master thesis preparation and defence, correct layout of tables, figures, references.

	Layout fulfils the requirements of the Regulations for master thesis.

	Originality of the text. All sources of match identified by the Safe Assign system follow the allowed cases, the paper does not contain any elements of plagiarism.

	The thesis text is original and does not contain elements of plagiarism.


The Master thesis of Iaroslav Kriuchkov meets the requirements for master thesis of MIM program thus the author of the thesis can be awarded the required degree.
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