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	Justification of the topic choice. Accuracy in defining the aim and objectives of the thesis. Justification of the topic choice; accuracy in defining the aim and tasks of the thesis; originality of the topic and the extent to which it was covered; alignment of the thesis’ topic, aim and objectives.

	The thesis has performed in framework of researches which develop applying of M. Porter’s conception of value-added chain (VAC), original and modified, to construction of healthcare organizations (or their SBU) strategy. There is a little of such researches in total, and there is no in Russia at all. So, the research is aimed to close this gap partially.
The subject of thesis is narrowed to the development of IoT implementation strategy, and the object – to the inpatient and outpatient hospitals.

	Structure and logic of the text flow. Logic of research; full scope of the thesis; alignment of thesis’ structural parts, i.e. theoretical and empirical parts.

	The research consists of three parts.

The first one overviews theoretical basis of the research. The second chapter is dedicated to the description of the methods and tools used in the research. The third chapter shows how the concept was applied to the selected cases.

Thus, the all parts of thesis are tightly connected.

	Quality of analytical approach and quality of offered solution to the research objectives. Adequacy of objectives coverage; ability to formulate and convey the research problem; ability to offer options for its solution; application of the latest trends in relevant research are for the set objectives.

	The research is applied VAC conception in hospital management. In the thesis:
the original Porter’s VAC was adjusted to healthcare by means identification of typical primary and supporting activities,

the modified Porter’s VAC was adjusted to healthcare providing in SBU of three St. Petersburg hospitals,

the modified Porter’s VAC was applied to the strengths and weaknesses identification of cardiology departments of two St. Petersburg hospitals,
the modified Porter’s VAC was thrice applied to construction of IoT implementation strategy of different hospitals SBU.
Thus, the relatively new research methodology was extensively used in the thesis.

	Quality of data gathering and description. Quality of selecting research tools and methods; data validity adequacy; adequacy of used data for chosen research tools and methods; completeness and relevance of the list of references.

	The methodology development is heavily based on the clinic data. The selection of hospitals cases has been well justified in the thesis. The research is conducted using qualitative research methods, including semi-structured interviews with hospitals CMOs (chief medical officers) and owner. The data collected have been applied according the VAC methodology perfectly.

	Scientific aspect of the thesis. Independent scientific thinking in solving the set problem/objectives; the extent to which the student contributed to selecting and justifying the research model (conceptual and/or quantitative), developing methodology/approach to set objectives.

	In the thesis, conception of modified VAC has been applied to development of IoT implementation strategy of different hospitals SBU. On the one hand, except Porter’s researches, I have not aware of any other research applied the same methodology. On the other hand, the used in the thesis techniques of competitive analysis can be considered as a new method of competitive and functional strategies construction. 

	Practical/applied nature of research. Extent to which the theoretical background is related to the international or Russian managerial practice; development of applied recommendations; justification and interpretation of the empirical/applied results.

	The construction of hospital departments modified VAC can be considered as a good contribution to their competitiveness. At the same time, in the process of communications CMOs received a new modern instrument of strategy planning. And, finally, the main competitive advantage of GSOM SPbU, the integration of education, business and research, has been significantly strengthen in the area of healthcare.

	Quality of thesis layout. Layout fulfils the requirements of the Regulations for master thesis preparation and defence, correct layout of tables, figures, references.

	Layout fulfils the all requirements of the Regulations for master thesis preparation and defence.

	Originality of the text. All sources of match identified by the Safe Assign system follow the allowed cases, the paper does not contain any elements of plagiarism.

	The thesis text is original and does not contain elements of plagiarism.


The Master thesis of Anastasiia Dvoretskaya meets the requirements for master thesis of MiM program thus the author of the thesis can be awarded the required degree.
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