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Additional comments:

It seems that the main problem with this thesis is methodological weakness of the research design.
Probably, this is not a fault of the author but of the whole literature stream. The central methodological
question should be: What criterion should be used to make decision about implementation of an IT change?
Theoretical frameworks that are reviewed in the thesis (BSC, efc.) offer nice systems for planning or

monitoring IT change, but they do not allow to make decision on a particular IT change or to choose

between alternative IT systems. However, in real life this choice is the hardest task for the managers.

Therefore, it would be right to ask the author next questions:

1) What criterion is used (should be used) for choosing “key measures”?

2) Can we unequivocally compare two alternative variants of IT change on the basis of these key

measures and decide which one is better?

3) Can we unequivocally decide if the IT change implemented was a success or failure? Can we

measure the degree of this success?




In my opinion, if “key measures” do not allow making the second and the third choices, then the

central problem of IT management is left unsolved.

—

Saying all this, I should admit that in all other aspects the quality of the paper is quite acceptable and it
deserves as such a good grade. It is necessary to recognize that the master thesis of Kaisa Kukkonen meets

the requirements of Master in International Technology and Innovation Management program, and the

author can be given the desired degree.
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