
PeqeHsrq
Ha Bbr rrycKHyro rcnallrouKarlrroHHyro p a6ory 6arca.nanpa

Ha TeMy

<<Pagpa6orKa HR-crparerur,r KoMrtaHnu Ha 6a3e crparern'recKnx uereft
6nsueca>>,

OranecqH AHHa MaprupocosHa

OOil BO <Vnpannenpre nepconanou>
rlo HanpaBneHI4Io <YlpaeneH[e uepcoHaroM>

9ernoctn nocralroBlcn qelefi ll 3aAaq HccJreAoBauvfl
Ifenu Lr 3a1a'q2r pa6oru c(fopnaynupoBaHbl rlerKo, ptrBepHyro, oHI{ AocrI,IrHyrbI B

pe3ynbrare r,rccJreAoBaHzt.

O6ocHosaHHocrb crpyKTypbr rI JrorIrKIr [rccJreAoBan[q
Crpylcrypa pa6orrr rpoAlrKroBaHa u4eeir (popruruponanur crpareruuecroft KapTbI

cucreM6r c6ataucupoBaHHbrx [oKa3areJlefi. Atts. KoHKperHofi oprauzsaql4ll B rlpaKTraqecxofi

fJraBe pa6orrr, uro o6ycnoBlrJro neo6xoAlauocrb paccMorpeHut coBpeMeHHbx rIoAXoAoB K

crparerr4qecKoMy yrrpaBJreHr4ro u c6alancupoBaHHofi cucrelmr rloKa3areJlefi ran oAHoro I{3

rrgcrpyMeHToB B Teoperr4rrecKr,rx fJraBax. flpu gToM HeKoropblM BaxHbIM acIIeKTaM'

cBr3aHHbrM c [oHsrr.{eu ra oco6eHHocrrMl4 parpa6orr<rz HR-crparervlk\ He 6rrlo y4eleno

TAKOE NTE BHI'IMAHLIE.

Harnqne BKJraAa aBTopa B pe3yJrbrarbl rrccJreAoBaHuq
Pa6ora r.rMeer caMocrorrertnrrfi, anropcruft xapaKTep, Aols gauNrcrsosaHl.Ift He

rrpeBbrrrraer llo/o. Omaxo B npaKTr{qecxofi fJIaBe cJIeAoBaJIo 6ouee qerKo orIpeAeJII'ITb BKnaA

aBTopa n paspa6orKy clrcreMrr c6anancr.IpoBaHHbrx rloKa3areJleft, roropal ocyqecrBJltJlacb

B uccneAyeuofi lcovrnaHur,r.

HonnsHa [r npaKTrlqecnas 3HaqrrMocrb rlccJreAoBaHnq
flpaguueCKiur 3HaquMocrb r{ccJreAoBaH[fl 3aKrrloqaercs. B aHaJIu3e c6ataucuposaHuofi

c[creMbr rroKa3areJreft uccue4yerrloft rounalrru\ B3aLIMocBsgu qelefi rI crparerull B paMKax

cr,rcreMbr crparerr.rqecKofo yrrpaBneHprr KoMrIaHLIeitu cucreMbl yrIpaBJIeHI'I{ rIeJIoBetIecKrIMlI

pecypcnMr{. Ha ocnoBaHLrr,r IIpoBeAeHHoro aHaJIu3a aBTop flpeAJlox[n Mepollpllsrl'Ifl B

paMKax crparerr{r{ yrIP, a raKx(e oUeHrln rrpoqecc peurkrsalJlr.ta 4annoft crpareD4l'I.

Koppercrnocrs ucnoJrb3oBaHuq MeroAoB rIccJreAoBaHHq v aHaJrI{34

oKoHoMHrrecrcofi unQoprvraqltu
Ocuonnrrru MeroAoM, I,Iclonb3yeMblM B pa6ore, flBlrfle"Ic . crlcreMa c6anaucupoBaHHbx

rloKa3areJrefi. Kporyre roro, rrcrronrcyercr upoerrurtfi MeroA, KacroMll3rlpoeaunrrfi rIoAxoA K

yrrpaBneHr,rro qeroBerrecKlrMpr pecypcaMu, LIHTepBbro 14pflAApyrllx MeroAoB. Bce yrasaunrre

MeTOAbr I,I IOAXOAbI I{CTIOJIb3yIOTCS aBTOpoM KOppeKTHO.

AtcryalruocTb IIc[OJIb3yeMbIX uuQopuaqIIOHHbIx HcToqHIIKoB

B pa6ore 1acflonb3yrorcr AocrarorrHo coBpeMeHHbIe poccr,Ificr<rae HayqHble uy6lulcaquz, n

To BpeMr xar sapy6exHbre [crorlHr.rKr4 Aocrarorlno crapble, Moryr 6rrrr ucuoJlb3oBaHbl

TOJTbKO rrfl al/laJrv3a SBoJrroqulr TToAXOAOB K CTpaTerLIqecKoMy yrIpaBneHI{IO.

,,{ocrolrucrna pa6oru

B pa6ore rpoBeAego rny6oroe rpaKT[qecKoe I{ccJIeAoBaHI{e LI AaHbI peKoMeHAaq[u [o
coBeprxeHcTBoBaHr4ro cTpaTerr4r,r ynpaBneHllt tIeJIoBeqecKI{MlI pecypczlM}I Ha ocHoBe

clrcreMbr c6zuraucnpoBaHHbrx rroKa3areJleft. [anuoe ilccneAoBaHl{e [poBeAeHo c aKIIeHToM

Ha orrpeAeneHlre B3ar{MocB{3I4 rrasHoft u HR-crparerl{I4, onpeAeneHl'Iu KrIorreBbIX Ilenefi u

rrHAr4KaropoB pa3Br,rrr,rfl KoMrraHun. I4cute,AoBaHple [poBeAeHo Ha ocHoBe coBpeMeHHbIX

loAXoAoB u ruo4enefi, a raKlKe pe3ynbraroB aHaIILI3a 6olsruoro o6renaa uutfopuaquu'

8. 3aueqarurfl I{ HeAocrarKrl pa6orrt

3a 6onrlruM r,rccJreAoBaH[eM HecKoJIbKo rlorepf,Jlacb carraa (fopnaynllpoBKa HR-crpareruu

KoMnaHuIr, qB[flrolqascs reuoft pa6oru.
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A-orrtIa.luo,B-
HeyAoBnerBopLITeJIbHo

Peqensenr, AoJrz(Hocrbr opraHu3arluq
2s.05.2017

Kpoue roro, orrr4cailvre cLrcreMbr crparerl4rlecKofo ylpaBneHllt cJIeAOBaJIO Ha|ISAHO

IIpeACTaBI{Tb B BI,IAg CXeMbI, IIoKtL3bIBaIOIqefi ueCrO YHP s AaUnOfi CI4CT9M9' ee KIIOqeBbIe

oJIeMeHTbI lI rlx B3allMoAeftcrsue.

9. Bonpocrr Ars 3arI[TbI
B qeN[ cocToI4T BKnaA aBTopa pa6omr B pa3pa6oTKy cl,IcTeurr c6anaucIIpOBaHHbIx

rro*a3aTeJre[ rounanr,ru? Kaxue KoHKpeTHbIe 3aliaqv u pe3yJlbTarn 6luu n c0epe ero

OTBeTCTBeHHOCTTT, a r{To pa3pa6arlrsanocb ApyII4MI4 CIIeIIHaJII'ICTaMLI KOMIIa]F^nu?

10. [onycK K 3alrlure rr oIIeHrca pa6orrr
B"rrry"n "- lcnanu(prar<alllloHHat pa6ora Oranecsu A'M' coorBeTcTByeT ilpeAbsBnf,eMblM

rpe6onanu"r, 
"o4ap*^"r 

rny6or<ufi Arr?lJI]'I:' I4 3HaqI4MbIe pe3yJIbTaTbI 14, B CJIyqae ycuenfirofi

3atIIIrrbI, MolKer 6rrrr oqen ena Ha (( orJII'FIHo ))'

orr.Xopoilo, C-xOporuo, D- yAOBIeTBOpI'ITeJIbHO' E -UoCpe4CTBeHHO' F -

Xnralon Bs'recran Mnxaftlonuu,
K.o.H., AoIIeHT CII6|Y


